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CITY OF BROOKSVILLE 
REGULAR CITY COUNCIL MEETING 

COUNCIL C HAMBERS 
201 HOWELL AVENUE 

 
AGENDA 

 
August 2, 2010 7:00 P.M. 
 
A. CALL TO ORDER 

 
B. INVOCATION AND PLEDGE OF ALLEGIENCE  
 
C. CERTIFICATES, PROCLAMATIONS AND PRESENTATIONS 

 
1. Florida Water Professionals Week Proclamation 

A Proclamation proclaiming August 16 – 20, 2010, as Florida Water Professionals 
Week. 

 
Presentation: Mayor 
Attachments: Proclamation 

 
2. Housing Outreach Project for Hernando County 
    

Presentation: Carla Looper, President, Nature Coast 
Human Resources Society 

 
3. U.S. Census Bureau Presentation 
 Presentation of  plaque in appreciation of  the City’s outstanding contributions to the 

2010 Census. 
 

Presentation: Leon Armstrong, Jr., Partnership 
Specialist 

 
D. CITIZENS INPUT 
 
E. CONSENT AGENDA   

 
1. Brooksville Professional Fire Fighters Local 4661 

Consideration of approval of the First Amendment to the Collective Bargaining 
Agreement and authorization for the Mayor to sign. 
 

2. Front Loader Garbage Truck Purchase 
Consideration to purchase a replacement front loader truck with a 40-yard body for 
an amount not-to-exceed $216,593 and surplus of  the 1999 Peterbilt Truck and body 
via the next Hernando County auction.  

 
CONSENT AGENDA APPROVAL (√) 

 
Recommendation: Approval of  Consent Agenda 
Action: Motion to Approve 
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Attachments: 1) Memo from City Attorney dated 
07/19/10; Amendment; 2) Memo 
from Director of  Public Works dated 
07/21/10; Proposal; Quote and 
pictures  

 
F. PUBLIC HEARINGS 

• Entry of  Proof  of  Publication into the Record 
 

1. Ordinance No. 754-D – Firefighters’ Retirement Trust Fund Amendments 
 Consideration of  approval of  ordinance amending Sections 4 and 5 of  the City of  

Brooksville Firefighters’ Retirement Trust Fund.  
 [First Reading 07/19/10] 
 

Presentation: Fire Chief   
Recommendation: Approval of  Second Reading of  

Ordinance No. 754-D upon roll call 
vote  

Attachments: Memo from Fire Chief  dated 
07/19/10; Letter from Board 
Attorney dated 06/04/10; Proposed 
Ordinance and Actuarial Letter 

 
2. Ordinance No. 812 – Cemetery Annexation 

Consideration of  voluntary annexation of  51.50 acres +, located north of  Olmes 
Road and south of  Mondon Hill Road between Champion Drive and Jasmine Drive. 
 

Presentation: Director of  Community Development   
Recommendation: Approval of  First Reading of  

Ordinance No. 812 upon roll call vote 
and schedule second reading for 
08/16/10 

Attachments: Memo from Director of  Community 
Development dated 07/15/10, 
Petition; Proposed Ordinance and 
Map 

 
G. REGULAR AGENDA 
 

1. Elevated Water Tank Painting Bid No. UD2010-04 Award 
Consideration of award to Utility Service Co., Inc., of Perry Georgia for an amount 
not-to-exceed $179,000 and authorize the Mayor to sign the agreement after Legal 
Counsel review. 

 
Presentation: Director of  Public Works  
Recommendation: Award of  Bid 
Attachments: Memo from Director of  Public Works 

dated 07/23/10; Bid Forms; Bid 
Opening Minutes 
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 2. Fire Department HVAC System Upgrade 
Consideration of  authorization to use Impact Fee monies for upgrading the HVAC 
system at the Fire Department. 

 
Presentation: Fire Chief 
Recommendation: Authorize use of  funds 
Attachments: Memo from Fire Chief  dated 

08/02/10 
 

3. Red Light Camera Agreement 
Consideration to approve contract with Sensys America and to move forward with 
installations as State law permitting allows. 

 
Presentation: Chief  of  Police 
Recommendation: Approval 
Attachments: Memo from Chief  of  Police dated 

08/02/10; Agreement 
 
4. City Manager Evaluation 
 

Presentation: Discussion and Review by Council 
 
H. CITIZEN INPUT 
 
I. ITEMS BY COUNCIL 
 
J. ADJOURNMENT 
 

CORRESPONDENCE TO NOTE 
 
Meeting agendas and supporting documentation are available from the City Clerk’s office, and on line at www.cityofbrooksville.us.   
Persons with disabilities needing assistance to participate in any proceedings should contact the City Clerk's office 48 hours in advance of  
the meeting at 352/540-3810. 
 
Any person desiring to appeal any decision with respect to any matter considered at this meeting,  may need a record of  the proceedings 
including the testimony and evidence upon which the appeal is to be based, and therefore must make arrangements for a court reporter to 
ensure that a verbatim record of  the proceedings is made. 
 
 
F:\WP_WORK\ClerkOffice\AGENDA\2010\08-02-10 Regular Meeting.doc 
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PROFESSIONAL SERVICES AGREEMENT 
“AGREEMENT” 

 THIS AGREEMENT made this ________ day of August, 2010 between Sensys 
America, Inc. (herein “Contractor”), with its principal place of business at 1111 Lincoln Road, Suite 
400, Miami, Florida  33139, and the City of Brooksville, (herein "Customer" or City”), a municipal 
corporation of the State of Florida with principal offices at 201 Howell Avenue, Brooksville, FL 
34601. 
 
WITNESSETH: 
 
 WHEREAS, Contractor has the exclusive knowledge, possession and ownership of certain 
equipment, licenses, and processes, referred to collectively as the "Sensys Red Light Safety System" 
(herein “System”), and  
 
 WHEREAS, Customer desires to use the System to monitor and enforce red light 
violations, and may, in the future, desire to monitor and enforce traffic speed or other traffic 
movements and to issue citations for traffic violations. 
 
 NOW THEREFORE, the parties agree: 
 
1. DEFINITIONS: 
 

As used in this Agreement, the following words and terms shall, unless the context 
otherwise requires, have the respective meanings provided below: 
 
"Person" or "persons" means any individual, partnership, joint venture, corporation, 
trust, unincorporated association, governmental authority or political subdivision thereof 
or any other form of entity. 
 
“Camera System” means a photo-traffic monitoring device consisting of one (1) rear 
camera, strobe, and traffic monitoring device capable of accurately detecting a traffic 
infraction on up to four contiguous lanes controlled by one signal phase and which records 
such data with one or more images of such vehicle.  "Camera System" shall also, where the 
sense requires, include any enclosure or cabinet and related appurtenances in which the 
System is stationed. 
 
“Recorded Image” means an image digitally recorded by a Camera System. 
 
“Approach” is defined as one direction of travel of one or more lanes on a road or a traffic 
intersection up to four (4) contiguous lanes controlled by one signal phase. 
 
“Violation” means a violation of Section 316.074(a) or 316.075(1)(c)(1) of the Florida 
Statutes, as may be amended or recodified from time to time. 
 
“Notice of Violation” means a written notice of a Violation or equivalent instrument 
issued by or on behalf of Customer relating to a Violation documented or evidenced by a 
Camera System. 
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“Traffic Infraction Enforcement Officer” means an employee of Customer’s police 
or sheriff’s department who meets the qualifications of Section 316.640(5)(a) of the 
Florida Statutes, as may be amended or recodified from time to time. 
 
“Uniform Traffic Citation” means a uniform traffic citation as described in Section 
316.650 of the Florida Statutes, as may be amended or recodified from time to time. 
 
“VIMS Analysis” is a statistical assessment of violations rates at suspected problem 
intersections and approaches to determine the need for a red light enforcement camera 
system. 
 
“Owner” means the person or entity identified by the Florida Department of Highway 
Safety and Motor Vehicle, or other State vehicles registration office, as the registered 
owner of a vehicle.  Such term shall also mean a lessee of a motor vehicle pursuant to a 
lease with a term of six (6) months or more. 
 
“Start Date” means the date of the first issued and payable notice of a violation, which 
date shall be agreed upon and confirmed in writing by the City Manager before said date 
is effective. 
 
“Traffic Control Signal” means a traffic control device that displays alternating red, 
yellow and green lights intended to direct traffic when to stop at or proceed through an 
intersection. 
 
Other words shall have the meanings ascribed to them in the Ordinance authorizing this 
program. 
 

2. CONTRACTOR AGREES TO PROVIDE: 
 

The scope of work identified in Exhibit “A, Section 1”, attached hereto and incorporated 
herein as if set forth in haec verba. 

 
3. CUSTOMER AGREES TO PROVIDE: 
 

The scope of work identified in Exhibit “A, Section 2”, attached hereto and incorporated 
herein as if set forth in haec verba. 

 
4. TERM AND TERMINATION: 
 

a. This Agreement shall be effective on the date first noted above. 
 

b. Except as otherwise provided for herein, the term of this Agreement shall be for 
five (5) years beginning on the date of the first issued and payable notice of a 
violation (the “Start Date”) and may be automatically extended by the Customer 
for two additional five (5) year periods.  Provided however, Customer may 
terminate this Agreement at the expiration of any term by providing written 
notice of its intent not to extend the Agreement at least 120 calendar days prior 
but not more than 180 calendar days prior to the expiration of the current term.  

 
c. The Contractor’s services may be terminated: 

 
i) By mutual written consent of the parties; 
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ii) For cause, by either party where the other party fails in any material way to 

perform its obligations under this Agreement. Termination under this 
subsection is subject to the condition that the terminating party notifies the 
other party of its intent to terminate, stating with reasonable specificity the 
grounds therefore, and the other party fails to cure the default within forty-
five (45) days after receiving notice; 

For legal reasons, by either party in the event that state legislation or a decision by a court of 
competent jurisdiction against a party prohibits the enforcement of Violations using image-capture 
technology. 

 
d. Upon termination of this Agreement, either for breach or because it has reached 

the end of its term, the parties recognize that the Customer will have to process 
traffic law violations in the “pipeline,” and that Contractor accordingly must 
assist the Customer in this regard.  Accordingly, the parties shall take the 
following actions, and shall have the following obligations, which survive 
termination during the wind-down period:  The Customer shall cease using the 
System, and shall return or allow Contractor to recover all provided equipment 
within a reasonable time not to exceed sixty (60) calendar days, and shall not 
generate further images to be processed.  Unless directed by the Customer not to 
do so, Contractor shall continue to process all images taken by the Customer 
before termination and provide all services associated with processing in 
accordance with this Agreement, and shall be entitled to all Fees specified in the 
Agreement as if the Agreement were still in effect. 

 
5. ASSIGNMENT: 

Neither party may assign all or any portion of this Agreement without the prior written 
consent of the other, which consent shall not be unreasonably withheld, conditioned or 
delayed, provided, however, that this Agreement may be assigned to any Person that 
acquires all or substantially all of Contractor’s assets in one transaction or a series of related 
transactions. 
 

6. FEES AND PAYMENT: 
Customer shall pay for services and maintenance based on the fee schedule indicated in 
Exhibit A, Schedule 3, (“Fees”), attached hereto and incorporated herein as if set forth in 
haec verba. 
 
The Customer shall pay all Fees due Contractor upon receipt of invoices from the 
proceeding month as soon as practicable and in any event within thirty (30) business days 
of submission.  Late payments are subject to interest calculated at 1.5% per month on open 
balances. 
 
Unit prices will be fixed for the first three (3) years of the first term and thereafter on each 
anniversary date of the term unit prices will increase by the CPI, according to the average 
change during the prior 12 months in the Consumer Price Index for All Urban Consumers 
(CPI-U) for U.S. City average as published by the Bureau of Labor Statistics, U.S. 
Department of Labor. 
 

7. INTERSECTION AND VIOLATION RATE ANALYSIS: 
 

Prior to implementing the System, Contractor may conduct an analysis of each Approach 
being considered for a Camera System.  If Contractor deems necessary, Contractor will use 
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VIMS Analysis or other tool or means to complete the analysis over a 4 to 24 hour period.  
The Customer will be provided a report on violations recorded at each monitored approach, 
including the time of day and lanes on which the violations occurred.  For any Approach 
recommended by the Customer, Contractor may install a Camera System.  However, 
Contractor may elect not to install a Camera System where traffic violation data does not 
support installation of the System. 
 

8. COMMUNICATION OF INFORMATION: 
 
Contractor agrees that all information obtained by Contractor through operation of the 
System shall be made available to the Customer at any time during Contractor's normal 
working hours, excluding trade secrets and other confidential or proprietary information 
not reasonably necessary for the prosecution of citations or the fulfillment of Customer’s 
obligation under this Agreement. 
 

9. CONFIDENTIAL INFORMATION: 
 

No information given by Contractor to Customer will be of a confidential nature, unless 
specifically designated in writing as proprietary and confidential by Contractor.  Provided, 
however, nothing in this paragraph shall be construed contrary to the terms and provisions 
of any “Open Records Act” or similar laws including 24(a) of Art. I of the Constitution of the 
State of Florida and Fla. Stat. Ch. 119, insofar as they may be applicable.  Contractor shall 
not use any information acquired by this program or in the performance of this Agreement 
including, without limitation, information with respect to any violations, violators, 
information obtained from recorded images or information concerning the Customer’s law 
enforcement activities for any purpose other than for the benefit of the Customer.  
 

10.   OWNERSHIP OF SYSTEM: 
 

It is understood by the Customer that the System being installed by Contractor is, and shall 
remain, the sole property of Contractor, unless separately procured from Contractor 
through a lease or purchase transaction.  The System is being provided to Customer only 
under the terms and for the term of this Agreement.  All software associated with the 
operation of the Systems will, to the extent necessary, be licensed to the Customer at no 
additional charge. 
 

11.   INDEMNIFICATION AND INSURANCE. 
 

Contractor shall at all times comply with all federal, state and local laws, ordinances and 
regulations and shall comply with the maintenance procedures and manufacturer 
recommendations for operation of the System equipment which affect this Agreement, and 
shall indemnify and save harmless the Customer against any claims, arising from 
Contractor’s violation of any such laws, ordinances and regulations or any claims arising 
from Contractor’s performance of this Agreement, including as a result of the negligence or 
willful misconduct of Contractor, its officers and directors, agents, attorneys, and 
employees, but excluding any employees or agents of Customer. 

 
Contractor shall maintain the following minimum scope and limits of insurance: 
 
a. Commercial General Liability Insurance including coverage for bodily injury, 

property damage, premises and operations, products/completed operations, 
personal and advertising injury, and contractual liability with a combined single 
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limit of $1,000,000 per occurrence.  Such insurance shall include the Customer, its 
officers, directors, employees, and elected officials as additional insured’s for 
liability arising from Contractor’s operation.  
 

b. Workers Compensation as required by applicable state law, and Employers’ 
Liability insurance with limits of not less than $500,000 each accident; Contractor 
shall at all times maintain worker’s compensation insurance coverage in the 
amounts required by law, but shall not be required to provide such coverage for any 
actual or statutory employee of Customer. 
 

c. Comprehensive Business Automobile Liability Insurance for all owned, non-owned 
and hired automobiles and other vehicles used by Contractor with a minimum 
$1,000,000 per occurrence combined single limit bodily injury and property 
damage. 
 
The Customer and its officers and employees, shall be named as additional insured 
on the comprehensive general liability policies provided by Contractor under this 
Agreement.  Contractor shall require any subcontractors doing work under this 
Agreement to provide and maintain the same insurance, which insurance shall also 
name the Customer and its officers, employees, and authorized volunteers as 
additional insured’s. 
 
Certificates showing Contractor is carrying the above described insurance, and 
evidencing the additional insured status specified above, shall be furnished to the 
Customer within thirty (30)  calendar days after the date on which this Agreement is 
made.  Such certificates shall show that the Customer shall be notified of all 
cancellations of such insurance policies.  Contractor shall forthwith obtain 
substitute insurance in the event of a cancellation. 
 
Inasmuch as the Customer is a body politic and corporate, the laws from which 
Customer derives its powers, insofar as the same law regulates the objects for which, 
or manner in which, or the concerns under which, the Customer may enter into this 
Agreement, shall be controlling and shall be incorporated by reference into this 
Agreement.   
 

12.   DISPUTE RESOLUTION: 
All disputes arising out of or in connection with the Agreement shall be attempted to be 
settled through good-faith negotiation between senior management of both parties, 
followed if necessary within thirty (30) calendar days by professionally-assisted mediation.  
Any mediator so designated must be acceptable to each party. The mediation will be 
conducted as specified by the mediator and agreed upon by the parties.  The parties agree to 
discuss their differences in good faith and to attempt, with the assistance of the mediator, to 
reach an amicable resolution of the dispute.  The mediation will be treated as a settlement 
discussion and therefore will be confidential.  The mediator may not testify for either party 
in any later proceeding relating to the dispute.  No recording or transcript shall be made of 
the mediation proceedings.  Each party will bear its own costs in the mediation. The fees 
and expenses of the mediator will be shared equally by the parties.  
 
Failing resolution through negotiation or mediation, either party may file an action in a 
court of competent jurisdiction or other appropriate remedy available in law or equity.  
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13.   CHANGE ORDERS OR ADDITIONAL SERVICES: 
Changes to services or scope and additional systems and services may be added to this 
Agreement by mutual consent of the parties in writing as an addendum to this Agreement.  
Customer and Contractor agree that should legislation or local ordinance be enacted to 
enable speed enforcement within the City limits, the Customer shall have the option to 
negotiate services and fees and issue a change order to cover such services.  All other terms 
and conditions shall remain the same. 

14.   NO AGENCY: 

Contractor is an independent contractor providing services to the Customer and the 
employees, agents and servants of Contractor shall in no event be considered to be the 
employees, agents, or servants of the Customer.  Except as expressly provided herein, this 
Agreement is not intended to create an agency relationship between Contractor and the 
Customer. 

15.   FORCE MAJEURE: 

Neither party will be liable to the other or be deemed to be in breach of this Agreement for 
any failure or delay in rendering performance arising out of causes beyond its reasonable 
control and without its fault or negligence.  Such causes may include but are not limited to, 
acts of God or the public enemy, terrorism, significant fires, floods, earthquakes, epidemics, 
quarantine restrictions, strikes, freight embargoes, unusually severe weather, or 
governmental authorities approval delays which are not caused by any act or omission by 
Contractor.  The party whose performance is affected agrees to notify the other promptly of 
the existence and nature of any delay. 
 

16.   TAXES: 
 

In the event that any excise, sales or other taxes are due relating to this Agreement, the 
Customer will be responsible for the payment of such taxes unless otherwise exempt from 
such taxes; provided, however, that any taxes imposed by the Customer to the Contractor 
shall be waived by the Customer or reimbursed to Contractor by the Customer to the extent 
allowed by law. 
 

17.   NOTICES: 
 

Any notices or demands which under the terms of this Agreement or under any statute 
must or may be given or made by Contractor or Customer shall be in writing and shall be 
given or made by personal service, telegram, first class mail, FedEx, or by certified or 
registered mail to the parties at the following address: 
 

       Contractor 
City of Brooksville    Sensys America, Inc. 
201 Howell Avenue    1111 Lincoln Road, Suite 400 
Brooksville, FL 34601    Miami, Florida 33139 
Attn: City Manager    Attn: Brian Haskell 

 
18.  GOVERNING LAW: 
 

 All questions, issues or disputes arising out of or under this Agreement, shall be 
governed by the laws of the State of Florida and the parties hereby agree to be subject to 
the jurisdiction of the Federal and State courts of the State of Florida.  The parties hereby 
agree that venue is proper the state courts of Hernando County, Florida, or the Federal 



7 of 15 
 

courts sitting in the Middle District of Florida. Any litigation between the parties in 
respect of this Agreement shall be in the courts of said jurisdictions.  In the event suit is 
commenced to enforce this Agreement, costs of said suit including reasonable attorney’s 
fees in all proceedings, trials, investigations, appearances, appeals and in any bankruptcy 
proceeding or administrative proceeding shall be paid to the prevailing party by the 
other party.  Contractor and the Customer hereby irrevocably waive any and all rights to 
have this action brought in any place other than Hernando County, Florida.  The parties 
hereby irrevocably waive any claim that any such action has been brought in an 
inconvenient forum 

 
19.   GENERAL: 
 

 The invalidity of any provision of this Agreement or any covenant herein contained on 
the part of any party shall not affect the validity of any other provision or covenant 
hereof or herein contained which shall remain in full force and effect.  The parties agree 
to sign all such documents and do all such things as may be necessary or desirable to 
completely and effectively carry out the terms and conditions of this Agreement.  Time 
shall be of the essence of this Agreement.  In this Agreement, wherefore the singular and 
masculine are used, they shall be construed as if the plural or the feminine or the neuter 
had been used, where the context or the party or parties so requires, and the rest of the 
sentence shall be construed as if the grammatical and the terminological changes thereby 
rendered necessary had been made.  Paragraph headings are provided as an 
organizational convenience and are not meant to be construed as material provisions of 
this Agreement.  The parties agree that this Agreement is consummated and entered into 
in Hernando County, Florida. 

 
20.  SEVERABILITY: 
 

Whenever possible each provision and term of this Agreement will be interpreted in a 
manner to be effective and valid but if any provision or term of this Agreement is held to 
be prohibited or invalid, then such provision or term will be ineffective only to the extent 
of such prohibition or invalidity, without invalidating or affecting in any manner 
whoever the remainder of such provision or term or the remaining provisions or terms of 
this Agreement. 

 
21.  MODIFICATION.  
 

The Parties may modify or amend the terms of the Agreement if the photo enforcement 
program is required to be modified or amended: by any governmental entity 
requirement; due to changes in the law; or other change of circumstances. No 
amendments or modification hereof shall be effective unless they are in writing and 
executed by both parties. 

 
Each party acknowledges that it has read this Agreement and understands the terms and 
conditions herein.  Further, the parties have caused this Agreement to be executed on its behalf 
by the authorized officer whose signature appears below under its name, to be effective as of the 
date written above. 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written 
above. 
 
 
       CITY OF BROOKSVILLE 
 
 
 

By: __________________________    
Lara Bradburn, Mayor 
 
 

ATTEST: ____________________________                            
     Janice L. Peters, CMC, City Clerk  

 
 

APPROVED AS TO FORM FOR THE RELIANCE OF THE 
CITY OF BROOKSVILLE ONLY:  
              
 
___________________________________ 
THOMAS S. HOGAN, JR., THE HOGAN LAW FIRM, LLC 
CITY ATTORNEY 
 
 
 
       CONTRACTOR 
 
Witnesses: 
 
______________________________  By: ___________________________ 
       
       Title: __________________________ 
______________________________ 
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EXHIBIT A SCOPE OF WORK 

 
I. 

 
SCOPE OF WORK 

1.2 IMPLEMENTATION 
 

1.2.1 To provide a turnkey solution for Camera Systems to Customer wherein all 
reasonably necessary elements required to implement and operate the solution 
are the responsibility of Contractor, except for those items identified in Section 
2 titled “Customer Scope of Work”. Contractor and Customer understand and 
agree that new or previously unforeseen requirements may, from time to time, 
be identified and that the parties shall negotiate in good faith to assign to the 
proper party the responsibility and cost for such items. In general, if work is to 
be performed by the Customer, unless otherwise specified, Customer shall not 
charge Contractor for the cost. All other in-scope work, external to Customer, is 
the responsibility of Contractor.  

 
1.2.2 Contractor agrees to make every effort to adhere to the Project Time Line 

agreed upon between the parties. 
 

1.2.3 Contractor will assist Customer with video evaluation of candidate sites using 
their system. 

 
1.2.4 Contractor will install Camera Systems at a number of intersections or grade 

crossing approaches to be agreed upon between Contractor and Customer after 
completion of site analyses. In addition to any initial locations, the parties may 
agree from time to time to add to the quantities and locations where Camera 
Systems are installed and maintained. 

 
1.2.5 Contractor will operate each Camera System on a 24-hour basis, barring 

downtime for maintenance and normal servicing activities.  
 

1.2.6 Contractor’s in-house marketing department will assist Customer with public 
information and outreach campaign strategies.  In addition, depending upon 
the agreed-upon strategy, Contractor may pay for agreed upon extra scope 
expenditures for public relations consultants, advertising, or media relations 
provided that such extra scope expenditures will be reimbursed to Contractor 
from revenues collected. 

 
1.2.7 Contractor agrees to provide a secure web site accessible to Owners who have 

received Notices of Violation or Uniform Traffic Citations by means of a Notice 
# and PIN, which will allow violation image and video viewing. 

 
1.2.8 Customer and Contractor will complete the Project Business Rules Process 

Work Flow design within thirty (30) days of Agreement signature. 
 

1.2.9 Contractor shall provide technician site visits to each Camera System once per 
month to perform preventive maintenance checks consisting of camera 
enclosure lens cleaning; camera, strobe and controller enclosure cleaning; 
inspection of exposed wires; and, general system inspections and maintenance. 
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1.2.10 Contractor shall repair a non-functional Camera System within seventy-two 
(72) business hours of identification of a malfunction. 

 
1.2.11 Contractor shall repair the system within one (1) business day from the time of 

the outage. Outages of Customer internet connections or infrastructure are 
excluded from this service level. 

 
1.2.12 For any Customer using Contractor lockbox or epayment services, Contractor 

will establish a demand deposit account bearing the title, “Sensys America

 

 as 
agent for the City of Brooksville” at Bank of America, NA or another national 
banking institution reasonably acceptable to the City (the “Deposit Account 
Bank”).  All funds collected on behalf of Customer will be deposited in this 
account and transferred by wire the first business day of each week to 
Customer’s primary deposit bank. The Customer will identify the account to 
receive funds wired from the Deposit Account Bank. Customer shall sign a W-9 
and blocked account agreement, to be completed by Customer, to ensure 
Customer’s financial interest in said Deposit Account Bank account is 
preserved.  

1.3 CONTRACTOR OPERATIONS 
 

1.3.1 Contractor shall provide the Customer with an optional one-time warning 
period up to thirty (30) days in length for each intersection/approach where a 
new Camera System is installed. 

 
1.3.2 Contractor shall provide Customer with an automated web-based citation 

processing system including image processing, color printing and mailing of a 
Notice of Violation per chargeable event. Each Notice of Violation shall be 
delivered by first class mail to the Owner within the statutory period. Mailings 
to Owners responding to Notices of Violation identifying drivers in affidavits of 
non-liability or by rental car companies are also included according to each 
pricing option. 

 
1.3.3 Contractor shall act as Customer’s agent for the limited purpose of making an 

initial determination of whether Recorded Images should be forwarded to the 
Traffic Infraction Enforcement Officer to determine whether a Violation has 
occurred and shall not forward for processing those Recorded Images that clearly 
fail to establish the occurrence of a Violation. 

 
1.3.4 Text only reminder notices may be delivered by first class or other mail means 

for additional compensation to Contractor as agreed by the parties in Exhibit B. 
 
1.3.5 Upon expiration of the due date of the Notice of Violation, Contractor shall 

issue a Uniform Traffic Citation, which shall be delivered by certified mail to 
the Owner within the statutory period.  The issuance of the Uniform Traffic 
Citation shall be based on the Traffic Infraction Enforcement Officer’s approval, 
as provided in Section 2.4 of this Exhibit A, of the Notice of Violation. 

 
1.3.6 Contractor shall make available a form of affidavit, approved by Customer, to 

be used by an Owner who wishes to establish the existence of an exemption to a 
Notice of Violation or Uniform Traffic Citation as provided in Section 
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316.0083(1)(d)1 of the Florida Statutes, as may be amended or recodified from 
time to time. 

 
1.3.7 Contractor shall apply an electronic signature to a Notice of Violation or 

Uniform Traffic Citation, when authorized to do so by an approving Traffic 
Infraction Enforcement Officer. 

 
1.3.8 Contractor shall obtain in-state vehicle registration information necessary to 

issue citations assuming that it is named as Customer’s agent for these 
purposes. 

 
1.3.9 Contractor shall seek records from out-of-state vehicle registration databases 

and apply records found to issue Notices of Violation and Uniform Traffic 
Citations for Customer.  

 
1.3.10 If Customer is unable to or does not desire to integrate Contractor data into its 

adjudication system, Contractor shall provide an on-line adjudication 
processing module, which will enable the adjudication function to review cases, 
related images, correspondence and other related information required to 
adjudicate the disputed Uniform Traffic Citation. The system will also enable 
the adjudication staff to accept and account for payments.  

 
1.3.11 Contractor shall provide to the Customer access to the system, which provides 

the Customer with the ability to run and print standard system reports.  
 

1.3.12 If required by the Customer, Contractor shall provide the Customer with or 
train a local expert witness able to testify in administrative proceedings and in 
court on matters relating to the accuracy, technical operations, and 
effectiveness of the system until judicial notice is taken.  

 
1.3.13 In those instances where damage to a Camera System or sensors is caused by 

negligence on the part of Customer or its authorized agent(s), Contractor will 
provide Customer an estimate of the cost of repair. Upon authorization to 
proceed with the repairs or replacement, Contractor shall replace or repair any 
damaged equipment and invoice Customer for the pre-approved repair cost. 
Contractor shall bear the cost to replace or repair equipment damaged in all 
other circumstances.  

 
1.3.14 Contractor shall provide a toll-free help-line to help Customer resolve any 

problems encountered regarding its Red Light Camera System and/or citation 
processing. The help-line shall function during normal business hours.   

 
1.3.15 As part of its turnkey system, Contractor shall provide Owners with the ability 

to view Recorded Images of Violations involving their motor vehicles online. 
This online viewing system shall include a link to the Contractor payment 
website(s) and may offer the opportunity to download a form affidavit to 
establish an exemption under Section 316.0083(1)(d) of the Florida Statutes, as 
may be amended or recodified from time to time. Online-obtained affidavits 
submitted in response to a Notice of Violation or Uniform Traffic Citations shall 
be directed to and processed by Contractor and communicated to Customer via 
the transfer described above.  
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II. 
 

CUSTOMER SCOPE OF WORK 

2.2 GENERAL IMPLEMENTATION REQUIREMENTS 
 

2.2.1 Within seven (7) business days of execution of the Agreement, Customer shall 
provide Contractor with the name and contact information for a project 
manager with authority to coordinate Customer responsibilities under this 
Agreement. 

 
2.2.2 Within seven (7) business days of execution of the Agreement, Customer shall 

provide Contractor with the name and contact information for a Uniform 
Traffic Citation manager responsible for oversight of all Uniform Traffic 
Citation-related program requirements. 

 
2.2.3 Within seven (7) business days of execution of Amendment No. 1 to the 

Agreement, Customer shall provide Contractor with the name(s), contact 
information, and electronic signature(s) of all Traffic Infraction Enforcement 
Officers authorized by Customer’s police to approve and issue Notices of 
Violation and Uniform Traffic Citations. 

 
2.2.4 Customer shall establish a method by which an Owner who has received a 

Notice of Violation or a Uniform Traffic Citation may review the images and 
video evidencing the Violation at the Citizen Citation Interface free of charge.  
This may be at a publicly available terminal at a Customer facility or by 
appointment with the Uniform Traffic Citation manager. 

 
2.2.5 Customer shall make every effort to adhere to the Project Implementation 

Timeline to be agreed upon between both parties. 
 

2.2.6 Customer shall direct the Chief of Police or approved alternate to execute the 
Contractor DMV Subscriber Services Agreement (Schedule 2) to provide 
verification to the State Department of Motor Vehicles, National Law 
Enforcement Telecommunications System, or appropriate authority indicating 
that Contractor is acting as an Agent of Customer for the purposes of accessing 
vehicle ownership data pursuant to the list of permissible uses delineated in the 
Drivers Privacy Protection Act 18 U.S.C. 2721, Section (b) (1) and as may 
otherwise be provided or required by any provision of applicable state law. 

 
2.2.7 Customer and Contractor shall complete the Project Business Process Work 

Flow design within thirty (30) calendar days of execution of the Agreement. 
 

     2.3 STREETS AND TRAFFIC DEPARTMENT OPERATIONS  
  

2.3.1 If Customer chooses to move a Camera System to a new approach after initial  
installation, Contractor shall effect the relocation no more than once per year at 
no cost to the Customer, provided, however, that the term with respect to such 
relocated System shall commence again as of the date such relocated System is 
operational.  

 
2.3.2 Contractor will design, fabricate, install and maintain red light camera warning 

signs. Such signs shall be in compliance with statutory and Florida Department 
of Transportation requirements.  
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2.3.3 Customer shall cooperate with Contractor to access traffic signal phase 
connections according to approved design at no cost to Customer.  

 
2.3.4 Customer shall allow Contractor to access power from existing power sources at 

no cost to Customer and shall allow or facilitate access to traffic signal phase 
connections to a pull box, pole base, or controller cabinet nearest to each 
Camera System within the Customer’s jurisdiction.  The costs of any additional 
conduit or power infrastructure needed to support installation of the Camera 
System shall be funded by Contractor. 

 
2.3.5 Customer shall not require Contractor to provide installation drawings stamped 

by a licensed civil engineer.  However, Contractor work product and drawings 
shall be overseen and approved by a Contractor PE and such deliverables shall 
conform to applicable engineering norms and reflect the details of installation 
work to be completed. 

 
2.3.6 Customer shall approve or reject Contractor submitted plans within seven (5) 

business days of receipt and shall limit iterations to a total of one revision 
beyond the initially submitted plans.  Total plan approval duration shall not 
exceed ten (10) business days. 

 
2.3.7 Customer shall not charge Contractor or its subcontractor for building, 

constructions, street use and/or pole attachment permits. 
 

2.4 POLICE DEPARTMENT OPERATIONS 
 

2.4.1 Customer’s Traffic Infraction Enforcement Officer(s) shall process each 
potential violation in accordance with State Law and/or Municipality 
Ordinances within three (3) business days of its appearance in the Law 
Enforcement Review Queue, using Contractor’s System to determine which 
violations will be issued as Notices of Violation. 

 
2.4.2 Within seven (7) days of the execution of the Agreement, Customer shall 

provide Contractor with a form of Uniform Traffic Citation that complies with 
the provisions of Chapter 316 of the Florida Statutes, with the understanding 
that some modifications may be necessary to enable use with Contractor’s 
systems. 

 
2.4.3 If an Owner who receives a Notice of Violation fails to pay the statutory penalty 

or submit an affidavit that complies with all requirements provided in Section 
316.0083(1)(d) of the Florida Statutes within the time period provided in 
Section 316.0083(1)(b) of the Florida Statutes, the issuance of a Uniform 
Traffic Citation will automatically occur based on the prior Traffic Infraction 
Enforcement Officer approval of the Notice of Violation. 

 
2.4.4 Customer shall provide Contractor with instructions or specifications for the 

treatment of affidavits, with the understanding that some modifications may be 
necessary to ensure compatibility with Contractor’s processes. 

 
2.4.5 Police Department workstation computer monitors for citation review and 

approval should provide a resolution of 1280 x 1024. 
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2.4.6 For optimal data throughput, Police Department workstations should be 
connected to a high-speed internet connection with bandwidth of T-1 or 
greater. 

 
2.4.7 Customer shall provide signatures of all authorized Traffic Infraction 

Enforcement Officers who will review events and approve issuance of Notices of 
Violation and Uniform Traffic Citations on forms provided by Contractor.  

 
2.5  ADJUDICATION OPERATIONS 

 
2.5.1 If Customer does not provide payment processing services, Customer shall use 

Contractor payment processing services.  
 
2.5.2 Customer shall provide a magistrate, judge or hearing officer and adjudication 

facilities to schedule and hear disputed Uniform Traffic Citations. 
 

2.5.3 Customer shall handle inbound and outbound phone calls and correspondence 
from defendants who have questions about disputes, and other issues relating 
to citation adjudication. Customer may refer citizens with questions regarding 
Contractor technology and processes to websites and/or toll free telephone 
numbers provided by Contractor for that purpose. 

 
2.5.4 Any potential, one time, direct costs to Contractor to develop an interface 

between a court system will be initially paid by Contractor.  
 

2.6  INFORMATION TECHNOLOGY DEPARTMENT OPERATIONS 
 

2.6.1 In the event that remote access to the Contractor system is blocked by Customer 
network security infrastructure, Customer’s Department of Information 
Technology shall coordinate with Contractor to facilitate appropriate 
communications while maintaining required security measures.  
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EXHIBIT B 

SERVICE FEE SCHEDULE 
 
 
 

1.0 The Customer shall pay to Contractor the amount of $4,500 per month per approach 
(as the same may be adjusted in accordance with the Agreement, “Monthly Fee”) 
during the term of this Agreement, provided, however, that in the event that said 
Monthly Fee comprises more than 50% of the total revenue collected by the Customer 
in respect of this Agreement during such month (“Monthly Collections”), Customer 
shall pay to Contractor 50% of such Monthly Collections (the “Adjusted Fee”) and shall 
accrue the difference between the Monthly Fee and the Adjusted Monthly Fee (as 
accumulated monthly, if at all, the “Shortfall Accrual”) and shall pay the Shortfall 
Accrual (in whole or in part) in subsequent months in the amount, if any, by which 
Monthly Collections exceed the Monthly Fee (the “Shortfall Makeup”). It is understood 
and agreed by the Parties that any Shortfall Makeup shall be paid, if at all, solely from 
revenue generated pursuant to the Agreement and in accordance with this Section 1.0. 
The below example represents application of this provision: 
 
Month Monthly 

Fee 
Monthly 

Collections 
50% 

Threshold 
Adjusted 

Fee 
Shortfall 
Accrual 

Shortfall 
Makeup 

1 $4500 $7000 $3500 $3500 $1000 $0 
2 $4500 $8000 $4000 $4000 $1500 $0 
3 $4500 $10000 $5000 $4500 $1000 $500 
4 $4500 $15000 $7500 $4500 $0 $1000 
5 $4500 $15000 $7500 $4500 $0 $0 

 
Except with respect to amounts due during the wind-down period, the provisions of 
this Section 1.0 of Exhibit A shall not survive the termination of the Agreement.  
 

2. Collection Services: For any violation issued before July 1, 2010, Contractor will 
initiate collection efforts of delinquent notices upon written request by Customer and 
Contractor will be entitled to receive portions of the collected revenue as noted below.  
The maximum is 30% total for both pre-collection and collection. For those accounts 
in default that go to collection, this is in addition to Fees noted above.  
 

Pre-Collection Letters    10% of Recovered Revenue 
Delinquent Collections Services              30% of Recovered Revenue 

 
3.0 In the event that the Customer requires text only reminder notices to be issued to 

violators who have not paid the requisite fine, Customer and Contractor shall negotiate 
in good faith a reasonable fee for such service. 

4.0 Customer will reimburse Contractor for all of its pre-approved costs associated with a 
public relations campaign. 
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