CITY OF BROOKSVILLE
BUDGET WORKSHOP
AGENDA

AUGUST 12, 2008 6:00 P.M.
A CALL TO ORDER

B. [FY2008709 BUDGET
Review of preliminary budget projections for FY2008/09.

Presentation: City Manager and Finance
Director

Action: Review & Direction to staff

Attachment: Memo from Director of Finance

dated 08/06/08; Volume 11 All
Funds other than General Fund

C. [WATVER OF FEES

Discussion and review of fees waived by Council for various non-profit

agencies.
Presentation: City Manager
Attachment: Memo from City Manager dated
08/08/08

D. [ADVISORY BOARD MODIFICATION PROCES$

Discussion of term limits for City Advisory Boards with the possibility of
staff taking some of the responsibilities.

Presentation: Director of Administration

Attachment: Memo from Director of
Administration dated 08/08/08;
Staff Time/lInvolvement Report;
Member Appointment Date Report;
07/21/08 Meeting Packet
Materials

E. [ECECTION PROCESS]

Discussion of the possibility of turning over the entire elections process
to the County Supervisor of Elections office.

Presentation: City Attorney
Attachment: 07/21/08 Meeting Packet
Materials

F. ADJOURNMENT

Meeting agendas and supporting documentation are available from the City Clerks office, and online
at www.ci.-brooksville.fl.us. Persons with disabilities needing assistance to participate in any
proceedings should contact the City Clerk"s office 48 hours in advance of the meeting at 352-544-
5407.
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General Fund 6.3230

CASH BALANCES
BROUGHT FORWARD

ESTIMATED REVENUES:
Taxes: Millage Per $1,000
Ad Valorem Taxes 6.3230
Sales, Use & Gas Taxes
Franchise Fees/Comm Service Tax
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Miscellaneous Revenues
Other Financing Sources
TOTAL REVENUES AND OTHER
FINANCING SOURCES

TOTAL REVENUES AND
BALANCES

EXPENDITURES/EXPENSES

General Government
Public Safety

Physical Environment
Transportation

Culture & Recreation
Debt Service

Other Financing Uses
TOTAL EXPENDITURES
Reserves

TOTAL APPROPRIATED
EXPENDITURES AND RESERVES

BUDGET SUMMARY
CITY OF BROOKSVILLE, FLORIDA - FISCAL YEAR 2008-2009

SPECIAL CAPITAL TRUST
GENERAL REVENUE PROJECTS PROPRIETARY & AGENCY

FUND FUNDS FUNDS FUNDS FUNDS TOTAL
$1,534,152]  $2,721,947 $245,632 $6,868,520 $6,916,856 $18,287,107
$3,415,814 $0 $0 $0 $0 $3,415,814
600,500 0 0 0 0 600,500
1,070,028 0 0 0 0 1,070,028
295,100 0 0 0 0 285,100
743,044 875,006 32,000 400,000 0 2,050,050
263,400 0 0 5,053,319 0 5,316,719
322,181 203,260 32,300 2,283,552 781,775 3,623,068
838,562 2,410 40,000 216,368 79,668 1,177,008
$7,548,629)  $1,080,676 $104,300 $7,953,239 $861,443 $17,548,287
$9,082,781 $3,802,623 $349,932 $14,821,759 $7,778,299 $35,835,394
$2,377,972 $0 $0 $0 $158,370 $2,536,342
3,124,693 34,000 0 185,000 405,000 3,748,693
0 180,000 0 6,057,450 0 6,237,450
652,633 0 110,000 177,094 0 938,727
1,221,279 511,824 15,000 0 0 1,748,103
143,519 0 31,476 1,233,751 0 1,408,746
282,618 292,416 30,000 755,279 100,000 1,460,313
$7,802,714]  $1,018,240 $186,476 $8,408,574 $663,370 $18,079,374
$1.280,067]  $2.784,383 $163,456 $6,413,185 $7,114,929 $17.756,020
$9,082,781 $3,802,623 $349,932 $14,821,759 $7,778,299 $35,835,394

THE TENTATIVE, ADOPTED, ANDIOR FINAL BUDGETS ARE ON FILE IN THE OFFICE OF

THE ABOVE MENTIONED TAXING AUTHORITY AS A PUBLIC RECORD

8/6/20088:15 AM




TOTAL ALL FUNDS SOURCES
FISCAL YEAR 2008

Taxes and Fees
15%

Intergovernmental
Revenue
6%
P/Y Fund Balance
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Reserves
50%

TOTAL ALL FUNDS USES
FISCAL YEAR 2008
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ALL FUNDS FULL-TIME STAFFING SUMMARY

GENERAL FUND
City Council
Administration Operations

Management Information Services

Human Resources

Community Development

Finance

Police

Fire

Parks & Facilities
Cemetery
Recreation Center
Quarry Golf Course
Building and Grounds

Streets & Drainage Maintenance

Total General Fund

ENTERPRISE FUNDS

Water & Wastewater Fund
Solid Waste Collection Fund

Total Enterprise Funds

INTERNAL SERVICE FUNDS
Fleet Maintenance Fund

SPECIAL REVENUE FUNDS

Total Special Revenue Funds

TRUST & AGENCY FUNDS

Total Trust & Agency Funds

TOTAL FULL-TIME STAFF

| 2005-06 | 2006-07 | 2007-08 | 2008-09 |

|% OF TOTAL]|

5.0 5.0 5.0 5.0 3.74%
7.0 10.0 6.0 6.0 4.49%
2.0 2.0 2.0 0.0 0.00%
3.0 3.0 2.0 1.0 0.75%
5.0 5.0 6.0 6.0 4.49%
10.0 10.0 9.0 9.0 6.73%
32.0 34.0 31.0 275 20.56%
17.0 18.0 18.0 19.0 14.21%
7.0 6.0 5.0 9.5 7.10%
2.0 2.0 20 2.0 1.50%
2.0 2.0 20 3.0 2.24%
3.0 4.0 3.6 45 3.36%
0.0 0.0 6.0 6.0 0.00%
16.5 16.5 8.0 8.3 6.17%
115 1175 1066 100.8* 75.33%
223 25.0 22.3 22.0 16.45%
8.2 7.0 7.0 8.0 5.98%
30.5 32.0 29.3 30.0 ** 22.43%
3.0 3.0 3.0 3.0 2.24%
0.0 0.0 0.0 0.0 0.00%
0.0 0.0 0.0 0.0 0.00%
0.0 0.0 0.0 0.0 0.00%
0.0 0.0 0.0 0.0
145.0 1525 1389 133.8 100.0%

All Funds Full - Time Staffing Summary

Number of Full Time Employees

2005-06

2008-09

2006-07 2007-08
Fiscal Years 03-07

General Fund
i Enterprise Fund

B internal Service Fund

8/1/20083:22 PM



CITY OF BROOKSVILLE
GENERAL FUND BALANCE ANALYSIS

05/06 06/07 07108 07/08 08/09
DESCRIPTION Adopted Adopted Adopted Projected Requested
Budget Budget Budget Budget Budget
Projected Operating Revenue $6,243,403 $7,648,128 $7,507,041 $7,451,251 $7,548,629
Department Personal & Operating Expenditures
General Government $449,880 $605,050 $578,347 $653,879 $649,195
City Coundil 56,743 57,137 62,008 62,432 66,611
Administration 597,718 579,477 468,168 440,124 429,791
Human Resources 137,249 154,574 115,443 50,485 101,058
Community Development 310,537 563,896 559,054 416,123 558,151
Finance 482,592 507,328 456,890 434,944 456,305
Police 1,479,708 1,761,305 1,786,420 1,738,081 1,727,006
Fire 1,227 876 1,418,638 1,398,899 1,305,906 1,378,845
Parks Recreation & Facilities 778,653 889,083 1,281,430 1,112,761 1,160,357
Public Works 1,018,060 1,053,920 696,556 665,395 652,633
Total Operating Expenditures $6,539,017 $7,590,308 $7,413,215 $6,881,130 $7,179,952
Department Capital Outlay
General Govenment 30 30§ . $0 $158,388 $76,000
City Coundil 6,000 0 0 0 0
Administration 0 0 0 0 16,000
Human Resources 0 0 0 0 0
Community Development 0 0 4] 0 0
Finance 0 0 0 0 24,861
Police 12,000 0 6,068 10,161 18,842
Fire 12,000 0 6,067 0 0
Parks,Recreation & Facilities 15,750 43,000 0 0 5,500
Public Works 5,000 18,000 0 0 0
Total Capital Outiay $50,750 $61,000 $12,135 $168,549 $141,203
Department Totals
General Government $449,880 $605,050 $578,347 $812,267 $725,195
City Council 62,743 57,137 62,008 62,432 66,611
Administration 597,718 579477 468,168 440,124 445,791
Human Resources 137,249 154,574 115,443 50,485 101,058
Community Development 310,537 563,886 559,054 416,123 558,151
Finance 482,592 507,328 456,850 434,944 481,166
Police 1,491,709 1,761,305 1,802,488 1,749,242 1,745,848
Fire 1,239,876 1,418,538 1,404,966 1,305,906 1,378,845
Parks,Recreation & Facilities 794,403 932,083 1,281,430 1,112,761 1,165,857
Public Works 1,023,060 1,071,920 696,556 665,395 652,633
Total All Departments $6,589,767 $7,651,308 $7,425,350 $7,049,679 $7,321,155
Revenues Less Depariment Expenditures -5346,364 -$3,180 $81,691 $401,572 $227,474
Accurmnulated Reserves (Beginning) $1,284,154 $1,088,638 $1,266,903 $1,540,057 31,534,152
Funds Available for non operating exp. $937,790 $1,085,458 $1,348,594 $1,941,629 $1,761,626
Non Operating Expenditures;
Transfers Out To Other Funds $321,669 $324,529 $207,120 $212,582 $282,618
Debt. Service $99,262 $149,911 $143,519 $143,519 $143,519
Total Non Operating $420,931 $474,440 $350,639 $356,101 $426,137
Accumulated Reserves (Ending) Before Allocations $516,859 $611,018 $997,955 $1,585,528, $1,335489
Allocations:
Vacation/Sick Accrual $91.679 $152,700 $140,575 $140,575 $98,795
Self insurance Pool $0 30 50 $0 $0
Total Allocations $91,679 $152,700 $140,575 $140,575 $98,795
Accumulated Reserves (Ending) Less Allocations $425,180 $458,318, $857,380 $1,444,953 $1,236,694
Total Reserves Computation
General Fund Reserve for Contingencies $457,805 $611,018 $997,955 $1,534,152 $1,340.711
General Fund Wage Adjustment Reserve $59,054 30 $0 $0 $04(1)
Special Revenue Reserves (Spec Rev Funds) $794,364 $1,413,078 $1,487,191 $2,721,947 $2,784,383
Capital Project Reserves (Cap Proj Fund) $150,577 $134,873 $48,272 $245,632 $163,456
T ST—
iTotal Reserves $1,461,800 $2,158,969 $2,533,418] $4,501,731 $4,288,550]

(1) Money set aside for 05/06 wage adjustments

8/1/20083:24 PM
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CITY OF BROOKSVILLE

General Fund Budget Summary

07/08 08/09 o
DESCRIPTION Adopted | Requested |$ Difference| ... °°
Difference
Budget Budget
Projected Operating Revenues $7,507,041] $7,548,629 $41,588 0.55%
Departmental Personal & Operating Expenditures
General Government 578,347 649,195 $70,848 12.25%
City Council 62,008 66,611 $4,603 7.42%
Administration 468,168 429,791 -$38,377 -8.20%
Human Resources 115,443 101,058 -$14,385 -12.46%
Community Development 559,054 558,151 -$903 -0.16%
Finance 456,890 456,305 -$585 -0.13%
Police 1,796,420| 1,727,006 -$69,414 -3.86%
Fire 1,398,899] 1,378,845 -$20,054 -1.43%
Parks,Recreation & Facilities 1,281,430 1,215,779 -$65,651 -5.12%
Public Works 696,556 652,633 -$43,923 -6.31%
TOTAL Operating Expenditures 7,413,215) 7,235,374 -177,841 -2.40%
Capital Outlay 12,135 141,203 129,068] 1063.60%
TOTAL Capital & Operating Expenditures 7,425,350| 7,376,577}. -48,773 -0.66%
Revenues less Oper. & Capital Expenditures 81,691 172,052 90,361 110.61%
Accumulated Reserves (Beginning) 1,266,903| 1,534,152 267,249 21.09%
Funds Available for non operating exp. 1,348,594] 1,706,204 357,610 26.52%
Non operating expenditures:
Transfers QOut 207,120 282,618 75,498 36.45%
Total Non operating 207,120 282,618 75,498 36.45%
Debt Service 149,911 143,519 -6,392
Accumulated Reserves (Ending) 991,563 1,280,067 288,504 29.10%
Allocations:
Vacation/Sick Accruals 140,575 98,795 -41,780 -29.72%
Self Insurance Pool 0 0 0 0.00%
Total Allocations 140,575 98,795 -41,780 -29.72%
General Fund Reserve for Contingencies 997,955] 1,280,067 282,112 28.27%
Special Revenue Reserves (Spec Rev Funds) 1,487,191 0| -1,487,191 -100.00%
Capital Project Reserves (Cap Proj Funds) 48,272 163,456 115,184 238.61%
TOTAL Reserves $2,533,418] $1,443,523|-$1,089,895 -43.02%
Total Reserves as % of Total General Fund 32.59% 18.61%

(1) This percentage is calculated by dividing the Total Reserves by the Total General

Fund Expenditures

8/1/20083:25 PM
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TOTAL ALL SPECIAL REVENUE FUNDS

Actual Actual Budgeted | Requested
05/06 06/07 07/08 08/09

INCOME

Intergovernmental Revenue $535,074  $454,038  $875,902 $570,006
Metropolitan Planning Organization 0 0 305,000 305,000
Fines & Forfeitures 28,519 3,718 2,700 6,900
Miscellaneous 52,254 24,925 30,000 3,500
Interest Income 78,641 82,873 61,995 59,860
FHLB Interest 10,910 31,846 25,000 0
Special Assessment 211,961 292,967 216,000 134,000
Transfers In 1,464 23,500 0 2,410
Prior Year Carry forward 1,698,707 1,993,170 2,061,945 2,721,947
Total Income $2,617,530 $2,907,037 $3,578,542 $3,803,623
EXPENDITURES

Personnel Services $0 $0 $0 $0
Operating Expenditures 132,545 63,581 13,960 86,330
Capital Qutlays 163,157 72,285 1,851,000 661,824
Transfers Out 328,658 325,580 307,435 292,416
Reserves 1,093,170 2,445,591 1,406,147 2,763,053
Total Expenditures $2,617,530 $2,907,037 $3,578,542 $3,803,623

8/6/20088:24 AM
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INCOME

Intergovernmental Revenue
Fines & Forfeitures
Miscellaneous

Interest Income

Special Assessment
Transfers In

Prior Year Carry forward
Total Income

EXPENDITURES
Personnel Services
Operating Expenditures
Capital Outlays
Transfers Out
Reserves

Total Expenditures

POLICE SPECIAL EDUCATION FUND 104

Actual Actual Budgeted | Requested
05/06 06/07 07/08 08/09
$0 $0 $0 $0
2,965 3,718 2,700 2,600
0 0 0 0
336 427 400 260
0 0 0 0
0 0 0 0
7,122 10,423 13,498 12,458
$10,423 $14,568 $16,598 $15,318
$0 $0 $0 $0
0 0 0 0
0 0 0 0
0 0 0 0
10,423 14,568 16,598 15,318
$10,423 $14,568 $16,598 $15,318

INFORMATION ABOUT POLICE SPECIAL EDUCATION FUND

Description: Used for Police Special Education i.e. Training and education including travel and per diem.
Revenue Source: Monthly Traffic Civil Fines (LET/TT-Civil from Hernando County Clerk of Circuit Court)
Expenditures: Police Education

8/6/20088:24 AM
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PARKS & RECREATION-TRANSPORTATION 105

Actual Actual Budgeted | Requested

05/06 06/07 07/08 08/09 (1)
INCOME
Intergovernmental Revenue $0 $0 $0 $0
Fines & Forfeitures 0 0 0 0
Miscellaneous 10,007 10,035 10,000 0
Interest Income 1 14 15 0
Special Assessment 0 0 0 0
Transfers In 0 0 0 0
Prior Year Carry forward 235 246 258 0
Total Income $10,253 $10,295 $10,273 $0
EXPENDITURES
Personnel Services $0 %0 $0 $0
Operating Expenditures 0 0 0 0
Capital Outlays 0 0 0 0
Transfers Out 10,007 10,035 10,000 0
Reserves 246 260 273 0
Total Expenditures $10,253 $10,295 $10,273 $0

(1) Closing Fund moving United Way Grant to Genera! Fund.

F>=-=0MmMmo®n
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Fund being closed to be accounted for in General Fund. United Way Grant will be reported in General Fund.

8/6/20088:24 AM



LOCAL OPTION GAS TAX 108

Actual Actual Budgeted | Requested

05/06 06/07 07/08 08/09
INCOME
Intergovernmental Revenue $314,604 $315,545  $297,435 $290,006
Fines & Forfeitures 0 0 0 0
Miscellaneous 0 0 0 0
Interest Income 3 0 0 0
Special Assessment 0 0 0 0
Transfers In 0 0 0 0
Prior Year Carry forward 32,643 32,563 33,919 32,563
Total Income $347,250 $348,108  $331,354 $322,569
EXPENDITURES
Personnel Services $0 $0 $0 $0
Operating Expenditures 0 0 0 0
Capital Outlays 0 0 0 0
Transfers Out 314,687 315,545 297,435 290,006
Reserves 32,563 32,563 33,919 32,563
Total Expenditures $347,250 $348,108 $331,354 $322,569

F>=0Mun

mcoczm<m=a

Description: Local Option Gas Taxes.

Revenue Source: Funds are provided from gas taxes collected and distributed by the State of Florida:
Hernando County has 6 cents tax on 1 to 6 cent Local Option and 2 cents on 1 to § cent Local Option.
City receives Distribution percentage.

Expenditures: Transferred to General Fund for road maintenance expenses.

8/6/20088:24 AM
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LAW ENFORCEMENT INVESTIGATIVE TRUST 109

INCOME
Intergovernmental Revenue
Fines & Forfeitures
Miscellaneous

Interest Income

Special Assessment
Transfers In

Prior Year Carry forward
Total Income

EXPENDITURES
Personnel Services
Operating Expenditures
Capital Outlays
Transfers Out
Reserves

Total Expenditures

(1) Weapons and Gun Racks

Actual Actual Budgeted | Requested
05/06 06/07 07/08 08/09

$0 $0 $0 $0
0 0 0 0
-6,185 0 0 0
361 457 450 0
0 0 0 0
0 23,500 0 0
43,823 36,535 36,967 35,445
$37,999 $60,492 $37,417 $35,445
$0 $0 $0 $0
0 0 0 30,000
0 23,500 0 0
1,464 0 0 0
36,535 36,992 37,417 5,445
$37,999 $60,492 $37,417 $35,445

(1)

Description: Law Enforcement investigative Trust Fund
Revenue Source: Property in lieu of forfeiture. This Fund is City created and is not required by the State of

Florida.

Expenditures: Fund are used for official investigations by the City of Brocksville Police Department,

8/6/120088:24 AM
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INCOME

Intergovernmental Revenue
Fines & Forfeitures
Miscellaneous

Interest Income

FHLB Interest

Special Assessment
Transfers In

Prior Year Carry forward
Total Income

EXPENDITURES
Personnel Services
Operating Expenditures
Capital Outlays
Transfers Out
Reserves

Total Expenditures

ROAD IMPACT FEES FUND 110

Actual Actual Budgeted | Requested
05/06 06/07 07/08 08/09

$0 $0 $0 $0
0 0 0 0
120 0 0 0
57,344 63,907 40,000 50,000
10,910 27,827 25,000 0
100,653 207,019 150,000 100,000
0 0 0 0
1,165,405 1,334,432 1,316,000 1,852,454
$1,334,432 $1,633,185 $1,531,000 $2,002,454
$0 $0 $0 $0
0 0 0 0
0 0 900,000 0
0 0 0 0
1,334,432 1,633,185 631,000 2,002,454
$1,334,432 $1,633,185 $1,531,000 $2,002,454

Description: Impact Fees for Roads
Revenue Source: Impact Fees collected on new construction. City has adopted the Impact Fees according to Hernando

Ordinances.

8/6/20088:24 AM

Expenditures: Capital expenditures for Roads. Fund are to be spent within 7 years of receipt.
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LAW ENFORCEMENT IMPACT FEES FUND 112

INCOME

Intergovernmental Revenue
Fines & Forfeitures
Miscellaneous

Interest Income

Special Assessment
Transfers In

Prior Year Carry forward
Total Income

EXPENDITURES
Personnel Services
Operating Expenditures
Capital Qutlays
Transfers Out
Reserves

Total Expenditures

Actual Actual Budgeted | Requested
05/06 06/07 07/08 08/09

$0 $10,507 $0 $0

0 0 0 0

14,258 0 0 0

3,974 2,114 1,030 400

0 0 0 6,000

0 0 0 0

64,378 44,136 21,298 18,583

$82,610 $56,757 $22,328 $24,983

$0 $0 $0 $0

38,474 38,350 0 0

0 0 0 0

0 0 0 0

44,136 18,407 22,328 24,983

$82,610 $56,757 $22,328 $24,983

Description: Impact Fees for Law Enforcement

Revenue Source: Impact Fees collected on new construction. City has adopted the Impact Fees according to Hernando

Ordinances.

Expenditures: Capital expenditures for Law Enforcement purposes. Fund are to be spent within 7 years of receipt.
County Ordinance defines capital as equipment purchases wih an expected life of 3 years or more.

8/6/20088:24 AM
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PUBLIC BUILDING IMPACT FEES FUND 113

Actual Actual Budgeted | Requested

05/06 06/07 07/08 08/09
INCOME
Intergovernmental Revenue $0 $0 $0 $0
Fines & Forfeitures 0 0 0 0
Miscellaneous 0 0 0 0
Interest Income 7,233 5,387 4,500 4,000
FHLB Interest 4,019 5,000 0
Special Assessment 42,832 37,301 33,000 10,000
Transfers In 0 0 0 0
Prior Year Carry forward 116,249 166,314 203,314 250,657
Total Income $166,314  $213,021  $245,814 $264,657
EXPENDITURES
Personnel Services $0 $0 $0 $0
Operating Expenditures 0 0 0 0
Capital Outlays 0 0 0 0
Transfers Out 0 0 0 0
Reserves 166,314 213,021 245,814 264,657
Total Expenditures $166,314  $213,021  $245,814 $264,657

Description: Impact Fees for Public Buildings

Revenue Source: Impact Fees collected on new construction. City has adopted the Impact Fees according to Hernando

Ordinances.

Expenditures: Capital expenditures for Public Building. Fund are to be spent within 7 years of receipt.

County Ordinance defines capital as equipment purchases wih an expected life of 3 years or more.

8/6/20088:24 AM
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FIRE/EMS IMPACT FEES FUND 114

Actual Actual Budgeted | Requested

05/06 06/07 07/08 08/09
INCOME
Intergovernmental Revenue $0 $0 $0 $0
Fines & Forfeitures 0 0 0 0
Miscellaneous 0 0 0 0
Interest Income 2,144 3,004 3,000 1,800
Special Assessment 22,954 19,768 15,000 10,000
Transfers In 0 0 0 0
Prior Year Carry forward 30,046 55,144 72,972 87,212
Total Income $55,144 $77,916 $90,972 $99,012
EXPENDITURES
Personnel Services $0 $0 $0 $0
Operating Expenditures 0 0 0 0
Capital Outlays 0 0 0 0
Transfers Out 0 0 0 0
Reserves 55,144 77,916 90,972 99,012
Total Expenditures $55,144 $77,916 $90,972 $99,012
(1) Approximately $10,000 of Cash Reserves in 06/07 is unearned to the City.

w
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Description: Impact Fees for Fire/EMS
Revenue Source: Impact Fees collected on new construction. City has adopted the Impact Fees according to Hernando
Ordinances.
Expenditures: Capital expenditures for Fire/EMS. Fund are to be spent within 7 years of receipt.
County Ordinance defines capital as equipment purchases wih an expected life of 3 years or more.

8/6/20088:24 AM



PARKS IMPACT FEES FUND 115

Actual Actual Budgeted | Requested

05/06 06/07 07/08 08/09
INCOME
Intergovernmental Revenue $0 $0 $0 $0
Fines & Forfeitures 0 0 0 0
Miscellaneous 0 0 0 0
Interest Income 1,568 2,447 2,500 1,400
Special Assessment 45,522 28,879 18,000 8,000
Transfers In 0 0 0] 0
Prior Year Carry forward 7,318 54,408 73,712 102,930
Total Income $54,408 $85,734 $94,212 $112,330
EXPENDITURES
Personnel Services $0 $0 $0 $0
Operating Expenditures 0 0 0 0
Capital Qutlays 0 0 0 0
Transfers Qut 0 0 0 0
Reserves 54,408 85,734 94,212 112,330
Total Expenditures $54,408 $85,734 $94,212 $112,330

FP-0MT®
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Description: Impact Fees for Parks

Revenue Source: Impact Fees collected on new construction. City has adopted the Impact Fees according to Hernando
Ordinances.

Expenditures: Capital expenditures for Parks and Recreation. Fund are to be spent within 7 years of receipt.

8/6/20088:45 AM
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LAW ENFORCEMENT TRUST FUND 116

Actual Actual Budgeted | Requested

05/06 06/07 07/08 08/09
INCOME
Intergovernmental Revenue $0 $0 $0 $0
Fines & Forfeitures 0 0 0 4,000
Miscellaneous 22,117 12,830 20,000 500
Interest Income 489 622 650 0
Special Assessment 0 0 0 0
Transfers In 0 0 0 0
Prior Year Carry forward 10,142 26,463 34,743 27,375
Total Income $32,748 $39,915 $55,393 $31,875
EXPENDITURES
Personnel Services $0 $0 $0 $0
Operating Expenditures 6,285 2,27 0 15,000
Capital Outlays 0 0 0 0
Transfers Out 0 0 0 0
Reserves 26,463 37,644 55,393 16,875
Total Expenditures $32,748 $39,915 $55,393 $31,875

(1)

(1) Surveillance equipment

Description: Law Enforcement Trust Fund

Revenue Source: Confiscated property. This Fund is required by the State of Florida.

Expenditures: Fund are used for official investigations by the City of Brooksville Police Department.

8/6/20088:24 AM
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JUSTICE ASSISTANCE GRANT(JAG) Fund 118

Actual Actual Budgeted | Requested

05/06 06/07 07/08 08/09
INCOME
Intergovernmental Revenue $28,375 $16,403 $8,467 $0
Fines & Forfeitures 0 0 0 0
Miscellaneous 0 0 0 0
interest Income 0 0 0 0
Special Assessment 0 0 0 0
Transfers in 1,464 0 0 0
Prior Year Carry forward 0 0 0 9
Total Income $29,839 $16,403 $8,467 $9
EXPENDITURES
Personnel Services $0 $0 $0 $0
Operating Expenditures 29,839 16,375 8,467 0
Capital Outlays 0 0 0 0
Transfers Out 0 0 0 0
Reserves 0 28 0 9
Total Expenditures $29,839 $16,403 $8,467 $9

Description: Justice Assistance Grants (JAG)
Revenue Source: Department of Justice and FDLE Grants

Expenditures: Fund are used for law enforcement purposes by the City of Brooksville Police Department.

8/6/20088:24 AM
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POLICE SPECIAL COMMUNICATIONS FUND 119

Actual Actual Budgeted | Requested

05/06 06/07 07/08 08/09
INCOME
Intergovernmental Revenue $0 $0 $0 $0
Fines & Forfeitures 0 0 0 0
Miscellaneous 0 0 0 0
Interest Income 194 246 50 0
Special Assessment 0 0 0 0
Transfers In 0 0 0 0
Prior Year Carry forward 4,017 4,211 4,443 0
Total Income $4,211 $4,457 $4,493 $0
EXPENDITURES
Personnel Services $0 $0 $0 $0
Operating Expenditures 0 0 4,493 0
Capital Outlays 0 0 0 0
Transfers Out 0 0 0 0
Reserves 4,211 4,457 0 0
Total Expenditures $4,211 $4,457 $4,493 $0
(1) Closing Fund at close of fiscal year 07 08. Transferring remaining funds to Fund #104.

GOOD NEIGHBOR TRAIL FUND 120 *

Actual Actual Budgeted | Requested

05/06 06/07 07/08 08/09
INCOME
Intergovernmental Revenue $0 $156  $330,000 $130,000 (1)
Metropolitan Planning Organization 0 0 305,000 305,000 (2
Fines & Forfeitures 0 0 0 0
Miscellaneous 0 0 0 0
Interest Income 3,142 3,996 4,000 2,000
Special Assessment 0 0 0 0
Transfers in 0 0 0 0
Prior Year Carry forward 65,104 68,246 72,010 74,824
Total Income $68,246 $72,398 $711,010 $511,824
EXPENDITURES
Personnel Services $0 $0 $0 30
Operating Expenditures 0 0 0 0
Capital Outlays 0 156 711,000 511,824 (3
Transfers Out 0 0 0 0
Reserves 68,246 72,242 10 0
Total Expenditures $68,246 $72,398 $711,010 $511,824

(1) FRDAP Grant for Parson's Brook Muft-Use (Bicyclelogging trall with footbridges)
(2) MPO - Build restrooms at Trall Head ($75,000) and $230,000 for trall
(3) Cityis covering match on design and construction with $130,000 FRDAP and $305.000 MPO funding for the Good Neighbor Trail

Description: Good Neighbor Trail Fund

Revenue Source: Original funding was from CSX RR settlement;

Expenditures: Good Neighbor Trail expenses

8/6/20088:24 AM
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Fire Grants & Donations Fund 122

[ “Actual | Actual | Budgeted | Requested |
INCOME
Intergovernmental Revenue $0 $0 $0 $0
Fines & Forfeitures $0 $0 0 0
Miscellaneous $0 $0 0 0
Interest Income 0 0 0 0
Loan Proceeds 0 0 0 0
Transfers In 0 0 0 2,410
Prior Year Carry forward 0 0 0 0
Total Income $0 $0 $0 $2,410
EXPENDITURES
Personnel Services $0 $0 $0 $0
Operating Expenditures 0 0 0 0
Capital Outlays 0 0 0 0
Transfers Out 0 0 0 0
Reserves 0 0 0 2,410
Total Expenditures $0 $0 $0 $2,410

Description: Fire Grants and Donations Fund
Revenue Source: Grants and donations to Fire Department

Expenditures: Fire Department expenses

8/6/20088:24 AM
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Police Grants & Donations Fund 123

Actual Actual Budgeted | Requested

05/06 06/07 07/08 08/09
INCOME
Intergovernmental Revenue $0 $0 $0 $0
Fines & Forfeitures $0 $0 0 0
Miscellaneous $0 $0 0 3,000
Interest Income 0 0 0 0
Loan Proceeds 0 0 0 0
Transfers In 0 0 0 0
Prior Year Carry forward 0 0 0 11,743
Total Income $0 $0 $0 $14,743
EXPENDITURES
Personnel Services $0 $0 $0 $0
Operating Expenditures 0 0 0 11,330
Capital Outlays 0 0 0 0
Transfers Out 0 0 0 2,410
Reserves 0 0 0 1,003
Total Expenditures $0 $0 $0 $14,743

(M

(1) K-9 Program for 08/09

Description: Police Grants and Donations Fund
Revenue Source: Grants and donations to Police Department

Expenditures: Police Department expenses

8/6/20088:24 AM
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31
32
33

35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

FRIENDS OF THE CHILDREN FUND 130

Actual Actual Budgeted | Requested

05/06 06/07 07/08 08/09
INCOME
Intergovernmental Revenue $0 $0 $0 $0
Fines & Forfeitures 0 0 0 0
Miscellaneous-Donations 11,937 2,060 0 0
Interest Income 360 252 0 0
Special Assessment 0 0 0 0
Transfers In 0 0 0 0
Prior Year Carry forward 8,532 6,976 0 0
Total Income $20,829 $9,288 $0 $0
EXPENDITURES
Personnel Services $0 $0 $0 $0
Operating Expenditures 11,353 6,085 0 0
Capital Outlays 0 0 0 0
Transfers Out 2,500 0 0 0
Reserves 6,976 3,203 0 0
Total Expenditures $20,829 $9,288 $0 $0
(1) Closing Fund in 07 08; transferring remalning Funds to Fund 302

CDBG (COMMERCIAL REVITALIZATION) GRANT 131

Actual Actual Budgeted | Requested

05/06 06/07 07/08 08/09
INCOME
Intergovernmental Revenue $0 $0 $0 $0
Fines & Forfeitures 0 0 0 0
Miscellaneous 0 0 0 0
Interest income 0 0 0 0
Special Assessment 0 0 0 0
Transfers In 0 0 0 0
Prior Year Carry forward 128,368 128,368 128,368 128,368
Total Income $128,368 $128,368 $128,368 $128,368
EXPENDITURES
Personnel Services $0 $0 $0 $0
Operating Expenditures 0 0 0 0
Capital Outlays 0 0 0 0
Transfers Out 0 0 0 0
Reserves 128,368 128,368 128,368 128,368
Total Expenditures $128,368 $128,368  $128,368 $128,368

Description: CDBG (Commercial Revitalization Grant) Fund 131
Revenue Source: Receivable from CRA to this Fund for downtown redevelopment improvements

Expenditures: Community Redevelopment expenditures.

8/6/20088:24 AM
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TREE/STREETSCAPING 134

Actual Actual Budgeted | Requested

05/06 06/07 07/08 08/09
INCOME
Intergovernmental Revenue $42,000 $50,310 $0 $0
Fines & Forfeitures 25,554 0 0 300
Miscellaneous 0 0 0 0
Interest Income 908 0 400 0
Special Assessment 0 0 0 0
Transfers In 0 0 0 0
Prior Year Carry forward 15,325 37,193 50,443 87,326
Total Income $83,787 $87,503 $50,843 $87,626
EXPENDITURES
Personnel Services $0 $0 $0 $0
Operating Expenditures 46,594 500 1,000 30,000
Capital Outlays 0 0 0 0
Transfers Out 0 0 0 0
Reserves 37,193 87,003 49,843 57,626
Total Expenditures $83,787 $87,503 $50,843 $87,626

(1)

F>=-=-0mMuoon

mczZm<m:ZX

(1) To be used in conjunction with Fund 140 and to replace trees in canopy street area that have been removed as appropriate.
Description: Tree/Streetscaping
Revenue Source: tree removal permits

Expenditures: Replacement of trees within the City of Brooksville.

8/6/20088:24 AM
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INCOME
Intergovernmental Revenue
Fines & Forfeitures
Miscellaneous

Interest Income

Special Assessment
Transfers In

Prior Year Carry forward
Total Income

EXPENDITURES
Personnel Services
Operating Expenditures
Capital Outlays
Transfers Out
Reserves

Total Expenditures

FDOT-US41/SR50 LANDSCAPING FUND 140
Actual Actual Budgeted | Requested
05/06 06/07 07/08 08/09 S
P
$101,880 30 $0 $150,000 E
0 0 0 0 Cc
0 0 0 0 i
0 0 0 0 A
0 0 0 0 L
0 0 0 0
0 0 0 0
$101,880 $0 $0 $150,000
$0 $0 $0 $0
0 0 0 0 R
101,880 0 0 150,000 (1) E
0 0 0 0 \
0 0 0 0 E
$101,880 $0 $0 $150,000 N
U
E

(1) Deslgn, permitiing and oversight,construction Installation and materials.

INCOME
Intergovernmental Revenue
Fines & Forfeitures
Miscellaneous

Interest Income

Special Assessment
Transfers in

Prior Year Carry forward
Total income

EXPENDITURES
Personnel Services
Operating Expenditures
Capital Outlays
Transfers Out
Reserves

Total Expenditures

TOPS (TRANSPORTATION OUTREACH PROGRAM) GRANT 142
Actual Actual Budgeted | Requested
05/06 06/07 07/08 08/09

$48,215 $61,117  $240,000 $0
0 0 0 0
0 0 0 0
574 0 0 0
0 0 0 0
0 0 0 0
0 -12,488 0 0
$48,789 $48,629  $240,000 $0
$0 $0 $0 $0
0 0 0 0
61,277 48,629 240,000 0
0 0 0 0
-12,488 0 0 0
$48,789 $48,629  $240,000 $0

6/6/20088:24 AM

24



TOTAL CAPITAL PROJECTS FUND _*

Actual Actual Budgeted Requested

05/06 06/07 07/08 08/09
INCOME
Intergovernmental Revenue $5,000 $37,305  $34,000 $32,000
Interest Income 6,609 7,886 7,500 4,300
Miscellaneous 16,104 0 0 28,000
Transfers In 80,000 20,598 0 40,000
Prior Year Carry forward 125,653 208,367 196,848 245,632
Total Income $233,366  $274,156 $238,348  $349,932
EXPENDITURES
Bond Payments $7,253 $31,476
Operating Expenditures $24,999 $0 $131,752  $125,000
Capital Outlay 0 24,702 35,000 0
Transfers Out 0 20,598 23,324 30,000
Reserves 208,367 221,603 48,272 163,456
Total Expenditures $233,366  $274,156 $238,348 $349,932

* Capital Projects Fund does not include all capital expenditures of the City. General Fund

and Enterprise Funds also budget for capital expenditures.

8/6/20088:48 AM
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McKETHAN CAPITAL PROJECTS FUND 302

Actual Actual Budgeted | Requested

05/06 06/07 07/08 08/09
INCOME
Iintergovernmental Revenue $5,000 $5,500 $0 $0
Interest Income 3,701 3,702 3,000 1,500
Miscelianeous 16,104 0 0 28,000 (1)
Transfers In 0 0 0 0
Prior Year Carry forward 78,346 78,152 62,700 75,624
Total Income $103,151 $87,354 $65,700  $105,124
EXPENDITURES
Operating Expenditures $24,999 $0 $3,000 $15,000 (1)
Capital Outlay 0 24,702 35,000 0
Transfers Out 0 0 0 0
Reserves 78,152 62,652 27,700 90,124
Total Expenditures $103,151 $87,354  $65,700  $105,124

(1) First Tee Annual Golf Tournament

Description: Capital Expenditures for Parks, Recreation & Facilities
Revenue Source: Has varied in the past; Golf Tournament are projected for 08 09
Expenditures: Capital and operating expenses for Parks, Recreation & Facilties

8/6/20088:48 AM
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PUBLIC FACILITIES REPAIR AND MAINTENANCE FUND 306

Actual Actual Budgeted | Requested

05/06 06/07 07/08 08/09
INCOME
Intergovernmental Revenue $0 $0 $0 $0
interest Income 647 1,071 1,000 500
Miscellaneous 0 0 0 0
Transfers In 2,500 3,261 0 10,000
Prior Year Carry forward 12,164 15,311 19,572 20,343
Total Income $15,311 $19,643  $20,572 $30,843
EXPENDITURES
Capital Outlay $0 $0 $0 $0
Transfers Out 0 0 0 0
Reserves 15,311 19,643 20,572 30,843
Total Expenditures $15,311 $19,643  $20,572 $30,843

Description: Reserves for future Public Facilites projects

Revenue Source: Transfers from General Fund and Closing of City Hall Renovations Fund in 06 07

Expenditures: Capital Expenditures for repair and maintenance on Public Facilities

8/6/20088:48 AM
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42

CITY HALL RENOVATIONS FUND 307

Actual Actual Budgeted | Requested

05/06 06/07 07/08 08/09
INCOME
Intergovernmental Revenue $0 $0 $0 $0
Interest Income N 15 0 0
Transfers In 2,500 0 0 0
Prior Year Carry forward 655 3,246 0 0
Total Income $3,246 $3,261 $0 $0
EXPENDITURES
Capital Outlay $0 $0 $0 $0
Transfers Out 0 3,261 0 0
Reserves 3,246 0 0 0
Total Expenditures $3,246 $3,261 $0 $0

Fund was closed in 06 07 transferred to Public Facilities Repair & Maintenance Fund

MULTI YEAR CAPITAL PROJECT ACCUMULATION FUND 308

Actual Actual Budgeted | Requested

05/06 06/07 07/08 08/09
INCOME
Intergovernmental Revenue $0 $0 $0 $0
Interest Income 2,170 3,098 3,500 2,300
Miscellanecus 0 0 0 0
Transfers In 75,000 0 0 0
Prior Year Carry forward 34,488 111,658 114,576 116,789
Total Income $111,658  $114,756  $118,076 . $119,089
EXPENDITURES
Operating Expenditures $0 $0 $118,076  $110,000
Capital Outlay 0 0 0 0
Transfers Out 0 0 0 0
Reserves 111,658 114,756 0 9,089
Total Expenditures __$111,658  $114,756  $118,076 _ $119,089

(1) Paving MLK with Hernando Count: ; b 1dgeted again in 08 09 depending upon billing

from Hernando Co.

M

Description: Reserves for future large Ca; tal projects

Revenue Source: Transfers from General “und. (transferred from Streets)
Expenditures: Capital Expenditures for [av ng projects i.e. MLK Bivd.

8/6/20088:48 AM
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16
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20
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CAPITAL IMPROVEMENT REVENUE FUND 309 (FOR 2006 USDA REVENUE BONDS)

INCOME

Mobile Home Licenses
Interest Income
Miscellaneous
Transfers In

Prior Year Carry forward
Total Income

EXPENDITURES
Bond Payments
Capital Outlay
Transfers Out
Reserves

Total Expenditures

Actual Actual Budgeted | Requested
05/06 06/07 07/08 08/09
$0 $31,805 $34,000 $32,000
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 18,468
$0 $31,805 $34,000 $50,468
$0 $0 $10,676 $0
0 0 0 0
0 17,337 23,324 30,000
0 14,468 0 20,468
$0 $31,805 $34,000 $50,468

Description: Revenue Fund required by Capital Improvement Revenue Bond Series 2006 (thru USDA);
Mobile Home Licenses are collateral for 2006 Loan. Special Rund is required

by Bond covenant.
Revenue Source: Mobile Home Licenses

Expenditures: Necessary funds transferred to Fund 310 for annual debt service and Reserves that are

required by Bond convenants.

8/6/20088:48 AM
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16
17

18
19
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22
23
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31
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33
34

BOND & INTEREST SINKING FUND 310 (FOR 2006 USDA REVENUE BONDS)

Actual Actual Budgeted | Requested

05/06 06/07 07/08 08/09
INCOME
Mobile Home Licenses $0 $0 $0 $0
Interest Income 0 0 0 0
Miscellaneous 0 0 0 0
Transfers In 0 17,337 0 30,000
Prior Year Carry forward 0 0 0 14,408
Total Income $0 $17,337 $0 $44,408
EXPENDITURES
Bond Payments $0 $7,253 $0 $31,476
Capital Outlay 0 0 0 0
Transfers Out 0 0 0 0
Reserves 0 10,084 0 12,932
Total Expenditures $0 $17,337 $0 $44,408

M

(1) Additional principal payments of $15,000 in addition to normal debt service

Description: Revenue Fund required by Capital Improvement Revenue Bond Series 2006 (thru USDA);

This Fund accumulates Debt Service for 2006 Bond (1/12 of interest and principal) and

1/120 of the Maximum Bond Service Requirement as a Resereve Account per the

Bond covenants.

Revenue Source: Transfers from Fund 309 (Capital Improvement Revenue Fund)
Expenditures: Annual debt service on 2006 Capital Improvement Bond dated 11/30/06.

8/6/20088:48 AM
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Enterprise Fund Expenditures
For Fiscal Year 2

By Departments

008

B Water & Wastewater
B Solid Waste
Fleet Maintenance
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Enterprise Fund Expenditures By Catego

For Fiscal Year 2008

0

20,

(¢]

Personnel Services
& Operating Expenses
Capital Outlay

O Debt Service
Transfers

Reserves
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WATER WASTEWATER

ALL FUNDS SUMMARY
Adopted Adopted
Actual Actual Budget Budget
05/06 06/07 Q7/08 08/09

REVENUE SUMMARY:
CHARGES FOR SERVICES $3,567,786 $3,489,700 $3,707,668 $3,550,300
WATER IMPACT FEES (CONNECTION FEES) $191,161 $128,637 $90,000 $10,000
SEWER IMPACT FEES ( CONNECTION FEES) $553,423 $50,475 $200,000 $40,000
INTEREST INCOME $126,077 $164,036 $69,020 $119,720
LOANS & GRANT REVENUE, CONTRIBUTIONS, ADJUST $3,499,933 $9,117,299 $1,918,900 $1,659,000] (
WATER ADVISORY PANEL GRANT $1,275,724 $1,270,485 $470,000 $400,000

SUBTOTAL $9,214,114 $14,220,632 $6,455,588 $5,779,020
TRANSFER IN ) $6,997 $49,235 $0 $0
PRIOR CASH CARRY FORWARD $2,801,616 $3,945,608 $4,314,767 $4,946,949
TOTAL REVENUES $12,022,727 $18,215,476 $10,770,355 $10,725,969
EXPENSE SUMMARY:
PERSONAL SERVICE $924 836 $1,020,722 $1,114,717 $1,062,867
OPERATING EXPENSES $912,617 3955,975 $961,142 $896,083
CAPITAL OUTLAY $4,898,787 $10,212,255 $4,169,500 $2,788,400
SUBTOTAL $6,736,240 $12,188,952 $6,245,359 $4,747,350
TRANSFERS OUT
TO GENERAL FUND $393,800 $393,800 $444,452 $444,452
TO INTERNAL SERVICE FUND $19,254 $62,590 $37,104 $25,967
TO DENTAL PLAN FUND $4,281 $4,800 $4,272 $0
TO DEBT SERVICE ( SINKING FUND ) $873,543 $877,243 $1,063,036 $956,213
TO FUND 408 FOR LOC/HANCOCK BANK $50,000 $65,000 $80,000 $185,733
TO VEHICLE R&R $0 $20,611 $20,611 $20,686
TO HRA FUNDING ACCOUNT $11,250
TOTAL TRANSFERS QUT $1,340,878 $1,424,044 $1,649,475 $1,644,301
TOTAL EXPENSE SUMMARY $8,077,118 $13,612,996 $7,894,834 $6,391,651
RESERVES METER DEPOSITS $482,890 $502,585 $500,000 $515,000
SINKING FUND RESERVES $500,367 $85,537 $485,000 $556,637
RESERVE (R & R) 99 and 2002 $685,368 $785,108 $876,348 $919,255
TOTAL EXPENSES & RESERVES $9,745,743 $14,986,226 $9,756,182 $8,382,543
CONNECTION FEES RESERVES $1,148,008 $1,508,288 $376,750 $1,013,382
RESERVE CAPITAL IMPROVEMENTS $155,625 $157,345 $155,625 $163,000
RESERVE FOR CONTINGENCIES $973,350 $1,563,597 $481,798 $1,167,044
TOTAL FUND BALANCE $12,022,727 $18,215,456 $10,770,355 $10,725,969

(1) FDEPWAP Grant $440,000 ); WRW SA Grant $19,000;

USDA Loan for radio read meters $1,200,000

8/1/20083:56 PM
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Water & Sewer Summary

401-000-331-43350
401-000-331-43500
401-000-331-43706
401-D00-331-44500
401-000-337-47000
401-000-342-48242
401-000-342-48290
401-000-343-48330
401-000-343-48350
401-000-343-48361
401-000-343-48363
401-000-343-48364
401-000-343-48365
401-000-343-48366
401-000-343-48367
401-000-343-48809
401-000-361-48810
401-000-361-48811
401-000-361-48813
401-000-361-48845
401-000-361-48860
401-000-369-48830
presentation only

401-000-381-48001
401-000-381-49403
401-000-381-48407
401-000-381-49408
401-000-381-498408
401-000-381-49501

404-000-334-44900

404-000-169-19048

405-000-381-48401
405-000-381-49401
405-000-381-48808
405-000-361-48811
405-000-361-48813

406-000-381-49401
406-000-381-49401

406-000-381-48808
406-000-361-48811

406-021-536-57199
406-027-536-57199

406-021-536-57102
406-027-536-57102
406-027-536-57202

406-021-536-57108
406-027-536-57108

Revenue Detall (Fund 401)

Federal Grant: Sewer Wasiewater
Federal Grants: Economic Environment
Other Federal Grants

State Grants: Economic Environment

Withacoochee Regional Water Supply Grant

Hydrant Fees

BERT Reimbursement
Water Revenues

Sewer Revenues

Penalties

Definquent Account Tum On
Disconnect/Reconnect Fees
Water Hook Up

Sewer Hook Up

Cash Over

Interest - Federated
Interest (Savings Account)
interest-SBA

Imerest-FHLB

Gain or Loss From Sale of Fixed Assets
Contributions and Donations
Miscellaneous Revenues
Loan Proceeds

Transfer In from 001
Transfer In from 403
Transfer In from 407
Transfer In from 408
Transfer In from 409
Transfer In from 501

Total Revenues (Fund 401)

Revenue Detail (Fund 404)
Water Advisory Panel Grants

WAP Grant

Capital Expenditures (Fund 404)
Capital Expenditures WAP Grant

Revenue Detall (Fund 405)
R& R Fund

Transfer in from 401 Presentation only)
Transfer in from 401 { Presentation only)
FMIVT interest

SBA Interest

FHLB Interest

Reserves Detall {Fund 405)

R&R Fund

R&R 2002

R&R & Reserves 1999

Carry forward

Transfer in from 401

Total Reserves Fund 405

Revenue Detail (Fund 406)
Debt Service Fund

Transfer in from 401
Transfer in from 401

Total of Transfers for Debt Service

FMIVT Interest
SBA Interest

Debt Service Payments Detall {Fund 406)

Interest on 99 Bonds
Interest on 99 Bonds
Principal on 89 Bond (presentation only)

interest on 02 Bonds (payment due 10/1 next fy)
Interest on 02 Bonds (payment due 10/1 next fy)

Amortization (presentation only)
Principal on 02 Bonds (presentation only)
Interest on Radio Read Meters
Interest on Radio Read Meters

Principal on Radio Read Meters (presentation only)

Total Debt Service Payments in 05 06
Reserves Detall (Fund 406)

Reserves 99 Bond Issue at 9/30/06

Water Sewer Detail

05/06
Actual

4,892

97

o

0

50,000
3,388

0
1,805,289
1.609,353
47,773
18.238
4,373
38,342
16421

91

12,465
11,497
17457

[¢]
25.022
0

0

o
510,155
333,545
0

6,997

$4,509,398

05/06
Actual

1275,724
1.275,724

05/08
Actual

$64,233
$48.455

$29,304
50

$253,032
$432,336
$0
$0
$685,368

05/06
Actual

497,920
375,623

873,543

141,770
106,948
105,000
116455
87,875
15,520
325,000
0

0

0
898,568

500,367

8/1/20083:56 PM

06/07
Actual

55,069

]

59,119

0

]

3.668
596
1,761,811
1,611,368
60,896
19,463
2,650
36,595
12,760
324

11,132
27,138
11,880

8,622,320
97,041

0

32257
16,978

0

0
0
0
$12,443,165

06/07
Actual

1272734

06/07
Actual

$35,328
$26,652

$37,760
50

$267.632
$517476
$0
30
$785,108

0607
Actual

877243
0

877243
24,647

114,531
86,401
107,000
136,491
102,967
16,521
335.000
0

0

0
897,911

85,537

‘07108
Budget

o

0

0
250,000
19,900
3,668

0
1,874,000
1,680,000
51,000
20,000
2,000
34.000
14,000

0

3,000
13.000
0

0
19.000
1,485,000

Lol B = e B e N )

$5,478,568

‘07/08
Budget

470,000

470.000

'67/08
Budget

$35,328
$26,652

$33,020
$0

$276,000
$600.348
$0
$0
$876,348

07/08
Budget

606,931
457,105

1,063,036

11,000

112,516
84,881
111,000
118,354
89.285
0
360,000
31,350
23,650
132,000
1,063,036

478,000

Requested
*08/09

0

4]

0
440,000
19,000
3,300

]
1,785,000
1.655,000
51,000
20,000
2,000
11.000
3.000

0
25,000
9,000
15,000
0

4]

0
20,000

coocoooo

$4,058,300

Requested
08/09

400,000

400,000

Requested
‘08/09

$35,328
$28,652
$26.000
$1.000
$0

$277,000
$642,255
$0
30
$819,255

Requested
08/09

545,042
411,171

956,213

9,000
720

110,631
83459
114,000
111472
83.867

370,000
22,444
16,931
43,709

956,213

556,637
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Water & Sewer Summary

407-000-343-48368
407-000-361-48811

407-021-581-56401

408-000-343-48368
408-000-361-48811
408-000-361-48813

408-021-581-56401

409-000-381-49401
408-000-381-49401
408-000-381-49401
409-000-381-48401
409-D00-337-40740
409-000-229-20909
409-000-381-48810

408-021-536- 57100
408-027-536- 57100
409-021-536- 57100
408-027-536- 57100

409-000-169-18049

Revenue Detail {Fund 407)
Water Connection Fees

Water/Sewer Connection Fees
Interest-SBA

Total Revenues (Fund 407)

Capital Expenditures {Fund 407)

Capital Expenditures ( see Capital Needs Plans)
Transfer Outlo 401

Adustments thru Balance Sheet accounts
Reserves Detail (Fund 407)

Water Connection Fees

Ending Reserves

Revenue Detall (Fund 408)
Sewer Connection Fees

Water/Sewer Connection Fees
Interest-SBA

Interest-FHLB

Total Revenues

Adustments thru Balance Sheet accounts
Capital Expenditures (Fund 408)

Capital Expenditures { see Capital Needs Plans)
Transfer Qut to 401

Adustments thru Balance Sheet accounts
Reserves Detail (Fund 408)

Sewer Connection Fees

Ending Reserves
Revenue Detail (Fund 409)
SR 850 West Cobb Road Expansion

Transfer in from 401 for LOC Debt Service

Transfer in from 401 for LOC Debt Service Interest Only

Transfer in from 401 for Hancock Loan P&l
Transfer in from 401 for Hancock i.oan P&!

Grants from Other Sources (Re-use from Landmar)
Loan Proceeds (fiabifity-presentation only)

Interest Eamings

Expense Detall (Fund 409)

Interest Expense for SunTrust Line of Credit
Interest Expense for SunTrust Line of Credit
Interest Expense for Hancock Bank

Interest Expense for Hancock Bank

Principal on Hancock Bank Loan (presentation only)
Transfer Out to 401

Amortization Expense

Capltal Expenditures (Fund 409)

Capital

Reserves

Water Sewer Detail

05/06
Actual

191,161
9,381

$200,542

0
510,155

$329,330
05/06
Actual
553,423
13,938

4,412
$571,773

333,545

$926,008

05/06

Actual
28,500
21.500

533.812
1,483,000
796

16,765
12,646

6,344

2,435,733

190,213

8/1/20083:56 PM

06/07
Actual

128,637
16,662

$145,299

50,964

$423,728
06/07
Actual
50475
30204
2,870
$83,649
315,031

240,125
0

$1,084,563
06/07
Actual
37,050

27,950

84,324
1,558,656
0

38422
28,985

0

(35,005)

‘07108
Budget

90,000
3,000

$83,060

323,250
0

$27,250
'07/08
Budget
200,000
6,000

0
$206,000

775,350
0

$349,500

'07/08

Budget

45,600
34,400

164,000

45,600
34,400

oo

164,000

Requested
'08/09

10,000
11.000

$21,000

355,800
0

$16,950

Requested
08/09

40,000
23,000

0
$63,000

102.000
o

$996,432

Requested
08/08

0

0

105,868
79,865

0
1.200,000
0

0

0
30,304
22,861
132,568
0

0

1.200,000

242,000
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GL CODES

51200
51200
51200
51200
51200
51200
51200
51200
51200
51200
51200
51200
51200
51200
51200
51200

PUBLIC WORKS DIVISION: Combined Water & Wastewater

Adopted Requested Requested
STAFFINGfLevel Type 05/06 06/07 07/08 07/08 08/09 08/09
of Pay  Staffing Staffing Staffing Budget Staffing Budget

Utifities Superintendent S 08 1 1 $65,733 1 $66,622
Warehouse Supervisor H 1 1 1 $28.274 1 $26,853
Administrative Specialist 11 H 1 1 1 §24,156 1 $27,040
Engineer Technician H 1 1 0.3 $10,993 0 $0
CrewLeader H 4 4 4 $121,050 4 $118,622
Lead Plant Operator H 0 1 1 $43,831 1 $45,178
Plant Operator H 3 3 2 $70204 2 $80,974
Utilities Specialist H 4 4 4 $91.499 4 $132,454
Chief Meter Reader H 1 1 1 $34,006 1 $34,986
Meter Reader H 1 1 1 $22,727 1 $23,400
Electrician/Mechanic H 2 2 2 $76,297 2 $36,566
Cross Connect Control Tech. H 0 1 0 S0 0 $0
Public Works Supervisor H 0.5 1 1 $50,790 1 $39,187
Resident/Construction Inspector H 1 1 1 $32,456 1 $0
Construction Project Manager H 1 1 1 $36,116 1 $41,870
Inspector/Technician H 1 1 1 $38,525 1 541,870
TOTAL 22.3 25 2.3 $746,657 22 $715,622

Total number of employees include both Water and Sewer Departments (spiit 57% water 43% Wastewater based on study)
S =SALARIED H =HOURLY

Water Wastewater Expenses for 08 09

Personnel
Transfers Out Expenses
449, 28%

t1 Personnel Expenses
Operating Expenses
3 Capital Outlay
O Transfers Out

Operating
Capital Outlay Expenses
4% 24%

Water Wastewater Full - Time Staffing Levels 4 Year History

23
Staffing Levels
22+

214

204 : =
Staffing 05 06 Staffing 06 07 Staffing 07 08~ Staffing 08 09

Budget Years

8/1/20083:50 PM
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71
72
73
74
75
76

GL CODES
51200
51610
51400

52100
52200
52300
52301
52302
52320
52400

GL CODES
52500
53101
53400
53401
53402
53402
53403
54000
54100
54110
54210
54300
54303
54312
54313
34314
54315
54316
54400
54500
54510
54560
54600
54610
54610
54611
54700
54800
54800
55100
55210
55220
55221
55221
55222
55223
55224
55225
55226
55228
55228
55229
55230
55231
55231
55232
55233
55234
55235
55240
55250
55251
55252
55253
55400
55410
53500
59300
59991
59992

PUBLIC WORKS DIVISION: C

PERSONNEL SERVICES
Reguiar Salaries

On Catt Pay

Overtime

Total Wages

FICA

Refiremert

Health insurance

Life Insurance

Heatth Reimbursement Account
Dental Insurance

Worker's Comp Ins/Unemploy
Total Benefits

Total Personnel Service Costs

OPERATING EXPENDITURES
Unemployment Compensation
Medical Services

Other Contractual Services
Contract Labor

Laboratory Services

Lab Services:Sewer

Lab Services:Water

Travel & Per Diem
Communications & Freight Charge
Postage

Automotive Repair Service
Electric

Waler

Electric:Sewer

Electric:Water

Effluent Disposal Permit
Water Distribution

Sewerage Collection
Equipment & Vehicie Rentat
General Business Instrance
Polution/Enviroment Insurance
Insurance Claims and Deductibles
Repair & Maintenance
Apparatus - R&M

Sewer Apparalus - R&M
Water Apparatus - R&M
Printing & Binding Services
Advertising Activities

Other Curent Charges

Office Supplies

Operaling Supplies

Computer Supplies
Laboralory Supplies

L ab Supplies:Sewer

Lab Supplies:Water

Repair & Maint Supplies
Replacement Water Meters
Chemical Supplies

Safety Supplies

Apparatus Supplies
Apparatus-Sewer
Apparatus-Water
ClothingfUniforms
Comnections Supples

Water Comnections-Supplies
Sewer Connections-Supplies
Waler Chemicals

Sewer Chericals

Barricades

Institutional Supplies

Fuets & Lubricants

Tags & Title

Smafl Tools

Auto Repair Supply {in-house)
Books, Subscription, Membership
Training & Education
Uncapitalized Equipment
Meter Deposit Interest
Coflection Charge

Bad Debt Experses

Total Operating

Combined Operations

bined Water & W ater
05/06 06/07
Actual Actual
$634,374 $685,752
$2,619 33,310
$82,170 855214
$689,163 $744276
$61,222 $56,027
$58,552 $76,020
$62,546 $68.971
$4,552 35172
$14.310 $11.719
S0 $0
$4349 $55,760
$235,673 $273,669
$924,836 $1,017 945
05/06 06/07
Actual Actual
S0 52775
5552 $2,309
$119,600 $77,683
534,656 $38,777
$9,766 $8,985
S0 0
30 $0
$0 $144
$10,362 $11.488
$80 $130
$6,356 $5,367
$221.214 $233.945
$6.027 $7,501
30 $0
$0 $0
§31.162 $30.240
$29,030 $26.277
$6,829 $5,015
$1.797 $2.270
$42.837 362,631
$15113 $16,863
$3.458 $3,466
$3.266 $3,508
$21.484 $19.357
50 S0
50 $0
$2,275 $1.730
5912 $430
§5.222 $1,940
$4,743 $5,058
$2,988 $2.667
$1.928 $1.186
$5771 $3,585
$0 S0
S0 $0
$24.016 $52,458
$3.278 $51.484
$54,686 $43,271
$7,303 $4,012
542,904 $32,729
30 S0
$0 S0
5771 $6,910
$22,469 $18,288
0 $0
S0 $0
$0 $0
S0 30
$1,672 $1,079
$1,321 $2,061
$51,456 $47,688
$156 $142
$10,427 $8.465
317,717 $19.441
$944 $787
52275 $1,701
$17,965 $14,750
$17.131 $21,140
§267 $930
$12,745 $16,429
$881,831 $919,182

8/1/20083:51 PM

07/08
Budget
$746,658
52,600
$50,000
$799,258

$61,144
$81,403
$99.753
$5,946
$12,400
30
$54,813
$315459

$1,114,7117

o7/08

Budget
s0
$1,500
$93,300
$41,000
$10.900
$0
S0
$275
$10,100
$14.625
$7,733
$240,000
$8,500
S0
SO
$32,500
$27,000
$5,004
$2,200
$74.479
$16,800
$3,000
$900
$30.000
50
50
$1,600
$500
$500
$4,400
5800
$1,600
$4.000
30
$0
$30,000
$35,000
$45,000
$6,000
$30,000
$0
$0
$6,700
$17,500
S0
S0
30
$0
$1,800
$1,750
$50.000
$60
$9.500
$22,500
$1.100
56,000
$35,200
$12.000
$416
$17,400
$961,142

Reguested
08/03
Budget
$715,624
$2,600
$41,000
$759,224

$58,080
$69,983
$110,680
$6,698
$0
$7,992
$50,210
$303,643

$1,062,867

Requested
68/09
Budget
$10,869
$1.126
$149,650
$3.000
§7,040
S0
$0
$250
$11,400
$13,643
$6,100
$261,410
$8,000
S0
My
§28.000
$19,000
$5,700
$1,600
$64,653
$14,300
$800
$9.300
$46.227
$0
$0
$1.250
$400
$2,085
$4.500
$2,150
$1,150
34,150
$0
$0
§14.400
55,000
§9.300
$5,500
$33.200
$0
S0
$7,000
$5,800
$0
$0
$0
S0
$2.100
$1.250
$55,000
$200
$6.300
$14,100
$450
$1,500
$26,650
$9.100
$1,450
519,850
$886,083
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GL CODES
19031
19037
19043
18048

57100
57200

PUBLIC WORKS DIVISION: Combined Waler & Wastew atar

CAPITAL QUTLAY
Improvement - Non Building
Machinery & Equipment
Aulomotive & Heavy Equipment
Water&Wastewater CIP

Total Capital Qutiay

DEBT SERVICE
Principal

Interest

Total Debt Service

Transfers Out

To General Fund

To Renewal & Replacemnent

To Debt Service (99 & 02 Bonds, 07 Meters)
To Debt Service (SunTrust Line & USDA 06
Vehicle Replacement Fund

Intemal Service Fund

Self Insured Dentat Pian Fund

HRA Funding Accourt

Total Transfers Out

Reserves

Reserve Capital Improvements Projects
Reserve (R & R)

Reserves Meter Deposits

Reserve Sinking Fund

Reserves Cornection Fees

Reserve For Conlingencies

Total Reserves

Total Expenses

Combined Operations

05/06
Actual
S0
50
S0
$0
$0

30
$0
$0

$393,800
$27.254

SO

S0
$482,890
30

30
$973,350
$1,4586,240

$3,684,061

06l07
Actual
$0
$0
$0
S0
$0

S0
50
$0

$393,800
$61,980
$877,243
$65,000
$44,449
$38,753
$4.,800

$0
$1,486,025

30

$O
$502,585
$0

30
$1.563,597
$2,066,182

$5,489,334

8/1/20083:51 PM

o7/es
Budget
s0
S0
S0
S0
$0

$0
S0
$0

$444 452
SO
$1,083,036
$80.000
$20.611
$37,104
$4.272

$0
$1,649,475

$500.000

$481,798

$981,738

$4,707,132

Requested
08/0%
Budget

$150,000
$96.500

S0

$484,000
$730,500

30
$0
$0

$444,452
30
$956,213
$185,733
$20,686
$25,967
S0
$11.250
$1,644,301

0

$0
$515,000
s0

$0
$1,167,044
$1,682,044

$6,015,795
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19
20
21
22
23
24
25
26
27
28
29
30
31
32
33

35
36
37
38
39
40
41
42
43

45
46
47
48

50
51
52
53

55
56
57
58
59
60
61
62
63

65
66
67
68
69

GL CODES

401-021-536-51200
51610
51400

52100
52200
§2300
52301
52302
52320
52400

GL CODES

401-021-536-52500
401-021-536-53101
401-021-536-53400
401-021-536-53401
401-021-536-53402
401-021-536-53403
401-021-536-54000
401-021-536-54100
401-021-536-54110
401-021-536-54210
401-021-536-54300
401-021-536-54303
401-021-536-54313
401-021-536-54315
401-021-536-54400
401-021-536-54500
401-021-536-54510
401-021-536-54560
401-021-536-54600
401-021-536-54610
401-021-536-54611
401-021-536-54700
401-021-536-54800
401-021-536-54900
401-021-536-55100
401-021-536-55210
401-021-536-55220
401-021-536-55221
401-021-536-55222
401-021-536-55223
401-021-536-55224
401-021-536-55225
401-021-536-55226
401-021-536-55228
401-021-536-55229
401-021-536-55230
401-021-536-55231
401-021-536-55233
401-021-536-55235
401-021-536-55240
401-021-536-55250
401-021-536-55251
401-021-536-55252
401-021-536-55253
401-021-536-55400
401-021-536-55410
401-021-536-55500
401-021-536-59300
401-021-599-59991
401-021-599-59992

PUBLIC WORKS DIVISION: Water

PERSONNEL SERVICES
Regular Salaries

On Call Pay

Overtime

Totat Wages

FICA

Retirement

Health Insurance

Life Insurance

Health Reimbursement Account
Dental Insurance

Worker's Comp Ins/Unemploy
Total Benefits

Total Personnel Service Costs

OPERATING EXPENDITURES
Unemployment Compensation
Medical Senvices

Other Contractual Senvces
Conlract Labor

Laboratory Senices

Lab Senvices:Water

Travel & Per Diem
Communications & Freight Charge
Postage

Autommotive Repair Senvice
Electric

Water

Electric:Water

Water Distribution

Equipment & Vehicle Rental
General Business Insurance
Poliution/Enviroment Insurance
Insurance Claims and Deductibles
Repair & Maintenance
Apparatus - R&M

Water Apparatus - R&M
Printing & Binding Services
Advertising Activities

Other Current Charges

Office Supplies

Operating Supplies

Computer Supplies

Laboratory Supplies

Lab Supplies:Water

Repair & Maint Supplies
Water Meters

Chemical Supplies

Safety Supplies

Apparatus Supplies
Apparatus-Water
Clothing/Uniforms
Connections Supplies

Water Chemicals

Barricades

Instilutional Supplies

Fuels & Lubricants

Tags & Title

Small Tools

Auto Repair Supply {in-house)
Books, Subscription, Membership
Training & Education
Uncapitalized Equipment
Meter Deposit Interest
Collection Charge

Bad Debt Expenses

Total Operating

Water Operations

05/08

Aclual
$361,593
$1,493
$29,737
$392,823

$29,197
$33,945
$35,651
$2,585
$8,157

$24,790
$134,335

$527,158

05/06

Actual
$0
$315
$67.,800
$17,328
$5,567
$0
$0
$5,806
$46
$3,623
$126,092
$3,435
30
$29,030
$1.024
$24.417
$8.614
$1,971
$1,862
$12,245
%0
$1,297
3520
$2,977
$2,704
$1,703
$1,099
$3,289
30
$13,689
$3,278
$31,171
$4,163
$24,455
$0
$3,289
$12,807
$0
3953
$753
$29,330
$89
$5,943
$10,099
$538
$1,297
$10,240
$9,765
$152
$7,265
$492,141

(1) pumps, confined space gas deteclors, Gas chlorinator units, other misc equipment

8/1/20083:59 PM

06/07

Actual
$496,156
$2,142
$35,795
$534,093

$40,216
$55,119
$39,313
$2,948
$6.680

$31,783
$176,059

$710,152

06/07

Actual
$2,775
$1,933
$28,750
$12.171
$5,059
$0
$104
$6,354
$47
$3.734
$89,455
$2,373
50
$26,277
$1,146
$35,700
$9,612
$604
706
$6.,508
0
$1,293
$383
$1,963
$2,523
$1,320
$173
$783
$0
$27.860
$51,484
$4,901
$2,102
$5,310
$0
$3,939
$16,271
$0
$615
$971
$26,866
381
$4,996
$8,837
$370
$1,057
$1,857
$12,050
$504
$13,505
$425,412

07/08
Budget
$425,594
$1,482
$28,500
$455,576

$34,852
$46,400
$56,859
$3,389
$7,068

$31,243
$179,811

$635,387

07/08
Budget

$0
$1,200
$20,600
$21,000
$6,000
$0
$200
$6,000
$8,300
$5,000
$100,000
$3,500
$0
$27,000
$700
$42,453
$9,500
$1,000
30
$30,000
$0
$1,000
$350
$300
$2,300
$300
$600
$1,000
30
$15,000
$35,000
$5,000
$3,500
$5,000
$0
$3,800
$15,000
$0
$1,000
$800
$30,000
$0
$6,000
$12,000
$600
$3,000
$4,025
$7,000
$200
$11,400
$446,628

Requested
08/09
Budget
$407,907
$1,482
$23,370
$432,759

$33,106
$39,880
$63,088
$3.818
50
$4,555
$28,620
$173,077

$605,836

Requested
08/08
Budget
$9,569
$766
$111,101
$1,710
$6,600
$0
$200
$6,100
$10,000
$3,900
$148,004
$2,700
$0
$19,000
$900
$42,453
$9,500
$0
$1,000
$26,349
30
$1,000
$350
$2,000
$2,400
$750
$750
$800
$0
$12,000
$5,000
$5,000
$3,000
$5,200
$0
$4,000
$5,000
$0
$1,200
$500
$31,350
$100
$3,700
$5,100
$350
$900
$6,725 (1)
$0
$850
$12,850
$511,727
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PUBLIC WORKS DIVISION: Water
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Gl CODES

401-000-164-18031
401-000-166-19037
401-000-168-19043
401-000-169-19049

406-022-536-57100
406-022-536-57200

401-021-581-56001
401-021-581-56405
401-021-581-56406
401-021-581-56409
401-021-581-56502
401-021-581-56501
401-021-581-56608

Water Operations

05/06 06/07 07/08

CAPITAL CUTLAY Actual Actual Budget
Improvement - Non Building 0 0 0
Machinery & Equipment 30 $0 $0
Automotive & Heawy Equipment $0 $0 $0
Water&W astewater CIP $0 $0 $0
Total Capital Outiay $0 30 $0
DEBT SERVICE

Principal $0 50 $0
Interest $0 30 $0
Total Debt Service $0 $0 $0
Transfers Qut

To General Fund $224.466 $225,017 $253,338
To Renewal & Replacement $27,254 $35,329 $0
To Debt Senvice (99 & 02 Bonds, 07 Meters) 30 $500,029 $605,931
To Debt Senice (2004 LOC & Hancock) 30 $37,050 $45,600
Vehicle Replacement Fund 30 $32,730 $11,748
Intemal Senice Fund $0 $22,089 $21,150
Self insured Dental Plan Fund 30 $2,736 $2,435
HRA Funding Account $0 $0 30
Total Transfers Out $251,720 $854,980 $940,202
(1} Foot note detail below

Dowrtown Fire Flow improvement Project (2 State Grants (§250.000 & $190,000) 440,000
Hope Hill Well Replacement 25,000
Production Well #1 Piping (WRWSA Grant) 18,000
Water Tower Painting 150,000
Electrical Equipment for Water Plant | 12,000
Other Misc. Spiit between Water and W. {see Project List) 48,165
(Telemetry, Ditch Safety Box & Trailer, inventory control program, GPS Eguipment)

Total Water Capital (Fund 401) l 694,165

8/1/20083:59 PM

Requested
08/09
Budget
$150,000
$60,165
$0
$484,000 (1)
$694,165

$0
$0
$0

$253,338
$0
$545,041
$105,868
$11,791
$14,802
$0
$6,413
$937,253
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GL CODES

401-027-536-51200
51610
51400

52100
52200
52300
52301
52302
62320
52400

GL CODES

401-027-536-52500
401-027-536-53101
401-027-536-53400
401-027-536-53401
401-027-536-53402
401-027-536-54000
401-027-536-54100
401-027-536-54110
401-027-536-54210
401-027-536-54300
401-027-536-54303
401-027-536-54312
401-027-536-54314
401-027-536-54316
401-027-536-54400
401-027-538-54500
401-027-536-54510
401-027-536-54560
401-027-536-54600
401-027-536-54610
401-027-536-54700
401-027-536-54800
401-027-536-54300
401-027-536-55100
401-027-536-55210
401-027-536-55220
401-027-536-55221
401-027-536-55223
401-027-536-56225
401-027-536-55226
401-027-536-55228
401-027-536-55230
401-027-536-55231
401-027-536-56232
401-027-536-55234
401-027-536-55235
401-027-536-55240
401-027-536-55250
401-027-536-55251
401-027-536-55252
401-027-536-55253
401-027-536-55400
401-027-536-55410
401-027-536-55500
401-027-536-53300
401-027-599-59991
401-027-599-59992

(1) Oneline BO meters, 5hp Sewer pumps, and other misc. equipment.

PUBLIC WORKS DIVISION: Wastewater

PERSONNEL SERVICES
Regular Salaries

On Call Pay

Qvertime

Total Wages

FICA

Retirement

Health Insurance

Life insurance

Health Reimbursement Account
Dental Insurance

Worker's Comp Ins/Unemploy
Total Benefits

Total Personnel Service Costs

OPERATING EXPENDITURES
Unemployment Compensation
Medical Services

Other Contractual Services
Contract Labor

Laboratory Services

Travel & Per Diemn
Communications & Freight Charge
Postage

Automotive Repair Service
Electric

Water

Electric:Sewer

Effluent Disposal Permit
Sewerage Collection
Equipment & Vehicle Rental
General Business Insurance
Paliution/Enviroment Insurance
Insurance Claims and Deductibles
Repair & Maintenance
Apparatus - R&M

Printing & Binding Services
Adverlising Activities

Other Current Charges

Office Supplies

Operating Supplies

Computer Supplies

Laboratory Supplies

Repair & Maint Supplies
Chemical Supplies

Safety Supplies

Apparatus Supplies
Clothing/Uniforms

Connections Supplies

Sewer Connections-Supplies
Sewer Chemicals

Barricades

Institutional Supplies

Fuels & Lubricants

Tags & Title

Small Tools

Auto Repair Supply (in-house)
Books, Subscription, Membership
Training & Education
Uncapitalized Equipment
Meter Deposit Interest
Collection Charge

Bad Debt Expenses

Total Operating

05/06

Actual
$272,781
51,126
$22,433
$296,340

$22,025
$25,607
$26,895
$1,957
$6,153

$18,701
$101,338

$397,678

$18,420
$6.499
51,487
$1,404
$9,238
$978
$392
$2,245
$2,039
$1,285
$829
$2,482
$10,327
$23,515
$3,140
$18.448
$2,482
$9,662
$0

$0

$719
$568
$22,126
$67
$4,484
$7,618
$406
3978
$7.725
$7.366
$115
$5,480
$389,790

8/1/20083:53 PM

06/07

Actual
$189,596
$1,168
$19.419
$210,183

$15,811
$20,901
$29.658
$2,224
$5,039

$23,977
$97,610

$307,793

$1.633
$144,490
$5,128
$0
$30,240
$5,015
$1,124
$26,931
$7,251
$2,862
$2,892
$12,849
$437
$47
-$23
$2,535
$1,347
$1,013
$2,802
$24,598
$38,370
$1,910
$27.419
$2,971
$2,017

07/08
Budget
$321,064
§1,118
$21,500
$343,682

$26,292
$35,003
$42,804
$2,557
$5,332

$23,570
$135,648

$479,330

$514,514

Requested
08/09
Budget
$307,717
$1,118
$17,630
$326,465

$24,974
$30,093
$47,592
$2,880
$0
$3,437
$21,590
$130,566

$457,031

$2,200
$112,406
$5,300
$0
528,000
$5,700
$700
$22,200
$4,800
$900
$8,300
19,878
$250
$50
$65
2,100
$1,400
$400
$3,350
$2,400
$4,300
$2,500
28,000
$3,000
$800D
$0
$0
$900
$750
$23,650
$100
$2,600
$9,000
$100
$600

$19,925 (1)
$9,100
$600
$7,100
$384,356
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GL CODES

401-000-164.19031
401-000-166.19037
401-000-168.19043
401-000-169.19049

406-022-536 57 100
406-022-536.57200

401-027-581-56001
401-027-581-56405
401-027-581-56406
401-027-581-56409
401-027-581-56502
401-027-581-56501
401-027-581-56608

PUBLIC WORKS DIVISION: Wastewater

05/06 06/07 07/08
CAPITAL QUTLAY Actual Actual Budget
improvement - Non Building $0 $0 $0
Machinery & Equipment 30 $0 $0
Aotomotive & Heavy Equipment $0 $0 $0
Water&Wastewater CIP $0 $0 30
Total Capital Outlay $0 $0 30
DEBT SERVICE
Principal $0 $0 $0
Interest $0 $0 30
Total Debt Service 30 $0 $0
Transfers Out
To General Fund $169,334 $168,783 $191,114
To Renewal & Replacement 30 $26,651 30
To Debt Service (98 & 02 Bonds, 07 Meters) 50 $377,214 $457,105
To Debt Service (2004 LOC & Hancock Loan) $0 $27,950 $34,400
Vehicle Replacement Fund $0 $11,719 $8,863
Internal Service Fund $0 $16,664 $15,954
Self insured Dental Plan Fund 30 $2,064 $1,837
HRA Funding Account $0 30 $0
Total Transfers Out $169,334 $631,045 $709,273
(1) Foot note detail below
Other Misc. Split between Water and Waslewaler (see Project List) I 36,335
(Telemetry, Ditch Safety Box & Trailer, inventory control program, GPS Equipment)
Total W er Capital (Fund401) | | 36,335

|
I }

8/1/20083:53 PM

Requested
08/09
Budget

$36,335

()
$36,335

888

$181,114
$0
411,172
$79,865
$8,895
$11,165
$0
$4,837
$707,048
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REVENUE SUMMARY:

CHARGES FOR SERVICES
INTEREST INCOME

LOANS & MISC.(presentation anly)
SUBTOTAL

TRANSFER IN

PRIOR YEAR CARRY FORWARD
REVENUE TOTALS

EXPENSE SUMMARY:

PERSONAL SERVICE

OPERATING EXPENSES

CAPITAL OUTLAY

BUILDINGS

COMPUTER EQUIPMENT
IMPROVEMENTS OTHER THAN BUILDING
MACHINERY & EQUIPMENT
AUTOMOTIVE & HEAVY EQUIPMENT
OFFICE EQUIPMENT & FURNITURE
TOTAL CAPITAL OUTLAY

DEBT SERVICE

TRANSFERS

TO GENERAL FUND/DENTAL PLAN
TO VEHICLE REPLACEMENT R&R
TO WATER & SEWER

TO INTERNAL SERVICE FUND

TO HRA FUNDING ACCOUNT
TOTAL TRANSFERS

TOTAL EXPENSES

REPAIR & REPLACEMENT RESERVES
RESERVE CAPITAL CONTINGENCIES
TOTAL EXPENSES & RESERVES

RESERVE FOR CONTINGENCIES
RESERVE FOR EQUIPMENT
TOTAL FUND BALANCE

SOLID WASTE

ALL FUNDS SUMMARIES
Adopted
Actual Actual Budget
05/06 06/07 07108

$1,100,396 $1,229,373  $1,249,000
$14,024 $21,766 $12,000
$0 $26,554 $180,000
$1,114,420 $1,276,693  $1,441,000
$1,326 $1,456 $0
$233,259 $227,224 $400,908
$1,349,005 $1,505,373  $1,841,908
$332,823 $305,406 $313,270
$604,900 $573,886 $591,268
$0 $0 $0
50 $0 $0
50 $0 $0
$0 $0 $180,000
50 $0 $0
$0 $0 $0
$0 $0 $180,000
$31,387 $55,002 $62,469
$90,574 $90,574 $105,448
$14,263 $30,263 $47,110
$0 $16,978 $0
$47,834 $54,025 $50,139
$152,671 $191,840 $202,697
$1,121,781  $1,126,134  $1,349,704
$0 $0 $0
$0 50 $0
$1,121,781  $1,126,134 51,349,704
$177,224 $325,306 $442,204
$50,000 $53,933 $50,000
$1,349,005 $1,505,373  $1,841,908

8/1/20083:57 PM

Requested
Budget
08/09

$1,324,000
$14,000
$395,632
$1,733,532
$0
$662,735
$2,396,267

$317,648
$596,920

50
$0
$0
$395,532
$0
$0
$395,532

$91,805

$104,104
$68,663
$0
$73,882
$4,350
$250,999

$1,652,904
$0
$0
$1,652,904

$686,363
$57,000
$2,396,267

O—~-r~0Ow
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Solid Waste Summary

403-000-343-48340
403-000-343-48341
403-000-343-48342
403-000-343-48361

403-000-361-48811
403-000-369-48890

403-000-364-48845
403-000-381-49001
403-000-381-49402
403-000-381-49501
Presenation Only

402-000-361-48811

Revenue Detail {Fund 403)

Garbage Solid Waste Revenues
Commercial Solid Waste
Capital Recovery Fee

Penalties

BERT Reimbursement
interest-SBA

Miscellaneous Revenues
Federal Grants-Economic Envir.
State Grants- Economic Envir,
Disposition of Fixed Assets
Transfer In from 001

Transfer in from 402

Transfer in from 501

Debt Proceeds

Total Revenues (Fund 403)

Revenue Detail (Fund 402)

Renewal & Replacement Reserves

Interest-SBA

Transfer Out to 403
Transfer Out to 501

Total Revenues (Fund 402)

Solid Waste Rev Detail

05/06
Actual

$409,132
$701,505
$825
$12,197
%0
$11.261
$1,644
$253

$1,313,526

05/06
Actual

$10,159
$166,807
$50,000
$226,966

8/1/20083:58 PM

06/07
Actual

$425,975
$803,398
$65
$18,580
$819
$21,766
$6,000

$1,278,149

06/07
Actual

$2,984
%0
$0
$2,984

07108
Budget
$425,000
$812,000
$0
$12,000
$0
$11,000
$0
$0
30
$0
30
$0
$0
$180,000
$1,440,000
06/07
Budget
$1,000
$0
30
$1,000

Requested
'08/09

$457,000
$847,000

$0
$399,156
$1,735,156

Requested
08/09

$2,000
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1 GL CODES
2
3
4 403-022-534-51200
5 403-022-534-51200
6 403-022-534-51200
7 403-022-534-51200
8 403-022-534-51200
9 403-022-534-51200
10 403-022-534-51200
11 403-022-534-51200
12
13
14

Personal Budget

PUBLIC WORKS DEPARTMENT: Solid Waste Collection

STAFFING/Level

Sanitation Superintendent
Operations Supervisor
Sanitation Operators

Front l.oader Driver/Collector

Sanitation Maintenance Tech.

Admin. Specialist Il
Boom Truck Driver

Sanitation/Collector
TOTAL

Type

of Pay  Staffing

IITIIXITII®N

05/06 06/07
Staffing
0.2 0
1 1
5 4
1 1
0 0
1 1
0 0
0 [}
8.2 7

S = Salaried H = Hourly

07/08
Staffing

Adopted
07108
Budget
50
$46,396
$94,651
$33,108
$0
$20,295
$0
$0
$194,450

08/09
Staffing

NOO O s O

Transfers Out

16%

Capital Qutlay
26%

Personne! Expenses

20%

Operating Expenses
38%

Sanitation Expenses for 08 09

O Personnel Expenses
B Operating Expenses
{1 Capital Outlay
0O Transfers Out

Sanitation Full - Time Staffing Levels 4 Year Historyr

Staffing Levels 74

Budget Years

Staffing 05 06 Staffing 06 07 Staffing 07 08 Sta

2%

ffing 08 09

8/1/20084:00 PM

Requested Requested

08/09
Budget

$0
$38,293
$51,431
$50,523
$0
$23,754
30
$35,859
$199,860
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Operations Budget

PUBLIC WORKS DEPARTMENT: Solfid Waste Collection

Requested
05/06 06/07 07/08 08/09

1 GL CODES PERSONNEL SERVICES Actual Actual Budget Budget

2 403-022-534-51200 Regular Salaries $229,266 $197,623 $194,450 $199,860

3 403-022-534-51400 Overtime $5,230 $6,671 $10,000 $6.500

4 Total Wages $234,496 $204,294 $204,450 $206,360

5

&

7

8 403-022-534-52100 FICA $17,282 $14,631 $15.640 $15,788

9 403-022-534-52200 Reliremant $19,893 $19.825 §20.630 $18,387
10 403-022-534-52300 Heatth Insurance $23,044 $22,810 526,022 $35,621
11 403-022-534-52301 Life insurance $1,534 $1.403 $1.836 £2,232
12 403-022-534-52302 Health Reimbursement Accourt $1.851 $3,222 54,275 s0
13 403-022-534-52320 Dental Insurance S0 S0 $0 $2,840
14 403-022-534-52400 Worker's Cormp Insurance $34.713 §39,221 840,417 $36,322
185 Total Benelits $98,327 $404,112 $108,820 $111,288
16
17 Total Parsonnel Servico Cosats $332,823 $305,406 $313,270 $317,648

Requasted
05/06 05/06 07/08 o08/09
GL CODES OPERATING EXPENDITURES Actuat Actual Budgst Budget

18 403-022-534-53101 Medical Setvices $733 $870 $710 $500
19 403-022-534-53400 Other Cantractual Services 516,511 $1,137 $2,700 $3,500 (1)
20 403-022-534-53401 Contract Labor 555976 $56.085 $58,000 $8,000
21 403-022-534-54000 Travel & Per Diem 8 30 $12 S0
22 403-022-534-54100 Communications & Freight Charge $1.832 $1,608 51,600 $1,500 (2)
23 403-022-534-54110 Postage $23 50 $2,000 $7.000 (3)
24 403-022-534-54210 Aularotive Repair Service $21,507 54,509 $7,500 512,500 (2A}
25 403-022-534-54300 Electric 52,840 83,042 $2,400 $3,180
26 403-022-534-54303 Walar $1.310 $1,788 $1.700 $1,900
27 403-022-534-54311 Waste Disposal $337,519 $326.517 $330,000 $370,000 {4)
28 403-022-534-54317 Dumpsters §16,848 $19,298 520,000 $20,000
29 403-022-534-54318 Cheyenne Pass Landfif $167 5560 $3,000 S0
30 403-022-534-54400 Equipment & Vehicle Rentat $69 $186 $500 50
31 403-022-534-54500 General Business Insurance $34.058 $41,222 $50,606 $48,000
¥4 403-022-534-54560 ‘ Claims and D i S0 $1,000 $2,000 $2,000
33 403-022-534-54600 Repair & Maintsnance $777 $681 $1,500 5500
34 403-022-534-54700 Printing & Binding Setvices $2,232 $599 $800 5600 (5)
35 403-022-534-54800 Advertising Activilies $138 $80 $1.,000 $0
36 403-022-534-54900 Other Current Charges $88 585 5100 $0
37 403-022-534-55100 Office Supplies $1,407 $1,325 $1,200 $1,060
38 403-022-534-55210 Operating Supplies $1.291 $1,156 $230 $400
39 403-022-534-55211 Medicat Supplies SO 50 50 S0
40 403-022-534-55220 Computer Supplies 5746 $93 8250 $0
41 403-022-534-55223 Repair & Maint Supplies 54,162 $5,021 $5,000 $4,500
42 403-022-534-55225 Chermicals 50 $0 $200 30
43 403-022-534-55226 Safaety Supplies §1,703 $1,037 $1,500 $1.500
44 403-022-534-55227 Safety Marking Devices 50 $804 $500 $0
45 403-022-534-55230 Clothing/Uniforms $2,784 $2.398 $3,000 52,250
46 403-022-534-55240 Ingtitulional Supplies $1,004 $2,176 $1,000 $250
47 403-022-534-55250 Fuels & Lubricants $60,601 $62.561 $55.000 $70,000
48 403-022-534-55251 Tags & Tittes S0 $70 $60 $70
49 403-022-534-55252 Smalt Tools $1,393 §31z $1,000 $700
50 403-022-534-55253 Aulo Repair Supply (in-house) $36.806 536714 $36.000 $37,000
51 403-022-534-55400 Books, Subscription, Membership $0 $0 s0 50 (6)
52 403-022-534-55500 Uncapitalized Equipment $246 51,191 S0 30
53 403-022-599-50991 Collection Charges $30 30 $200 50
54 Total Operating $604,300 $574,116 $591,268 $596,920
55
56
57

58 {1} City Hall changed how cost of biliing printing apportioned Minar amounts included for Solid Wastes share of carpet cleaning and vehicle
59 fire extinguisher maintenance

60 (2 Cost of 4 more radio function ceft phones will be included this year Plus Sanitation share of Customer Service program (475)

81 (2A) Recapping of truck tires is a large part of cost about $5,500 spent annually on recappsd tires. Mounting dismounting sames costs about
62 $2.000 per year. Need additional $5,000 o cover other major outside repairs

83 (3) City Hall changed how cost of bifling postage apportioned

64 {4) Hemando County Landfift does not think any rate increase is fikely . Hauling all limbs, logs and leaves 1o landlil will increase disposal cost

65 above projected amount by $12,000 and hauling other debris to landfil will add $36,000.

66 {5) C ination r iation project basi on hoid. f FDEP p ds with future requi we will just have to get authorization to use
67 reserves No P.O. issued

68 (6) Changing of truck tire previously miscoded to this account. Now only Sanitaticn share of phona repairs, copier mat nesds o be b

69 (7) New tires, parts used by shop mechanics to repair trucks here at tha shop.

8/1/20084:01 PM



WORKS DEPARTMENT: Solid Wasts Coflaction
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403-000-162-18025
403-000-166~19037
403-000-168-19043
403-000-169-19049

403-022-534-57100
presentation only

403-022-581-56001
403-022-581-56401
403-022-581-56502
403-022-581-56501
403-022-581-56608
403-622-581-56609

CAPITAL OUTLAY

Buidings

Machinery & Equipment
Autonotive & Heavy Equipment
Construciion in Progress

Total Capital

DEBT SERVICE
Interest

Principal

Total Debt Service

Transfars Out

To General Fund

To Water Wastewater

Vehicle Replacerent Fund ($180K Trk}
Intemnal Service Fund

Self Insured Dental Plan Fund

HRA Furding Accourt

Total Transfors Out

Reserves

R&R Reserves

Reserves Capital Cortingencies
Reserves for Contingancies
Total Reserves

Total Expoensas

Operations Budget

0506
Actual

ooocoo

2,815
28,572
31,387

89.000
o
14,263
47.834
1,574

o
152,671

50,000
[

177,224
227,224

1,349,005

cocoo

2,163
o
2,163

88,000
16,978
30,263
54,025

1,344

[
191,610

cooo

1,073,295

8/1/20084:01 PM

07/08
Budget

[
180,000
0

0
180,000

8,760
53,708
62,469

104,104
0
47,110
50,139
1,344

0
202,697

50,000
0

442204
492,204

1,841,908

Requested
08/08
Budgot
[+
395,532
0

[
395,532

13,384
78,421
91,805

104,104
0
68,663
73.882
[

4,350
250,999

57,000
0
686,363
743,363

2,396,267
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income Maintenance
Transfers in Maintenance
Interest Income

Prior Cash Carry Forward
Total Mainteriance Income

Expenses

Personal Services

Operating Expenses
Equipment /Building Purchases
Transfer out to Dental Fund

Transfer out to HRA Funding Account

Total Maintenance Expense
Reserve for Wage Adjustment
Total Maintenance Reserve

INTERNAL SERVICE

Income Vehicle Replacement (New Fund 502 effective 10/1/08

Interest Income VRF
Transfers In

Prior Cash Carry Forward
Total VRF Income

Transfer out to New Vehicle Replacement IS Fund #502

Capital Expenditures VRF/IS

Total VRF Reserve

Total Income & prior Cash Forward

Total Expenses

Total Reserves

Total Expenses and Reserves

MAINTENANCE FUND #501
(1
Adopted Adopted Adopted Requested
05/06 06/07 07108 08/09
164,436 194,508 184,884 179,019 (1)
500 600 600 0
4,433 5,000 5,000 10,241
169,369 200,108 190,484 189,260
107,067 137,650 146,400 147,028
32,336 33,282 37,908 30,066
23,000 23,000 0 0
576 576 576 0
0 0 0 1,925
162,979 194,508 184,884 179,019
1,457 0 0 0
6,390 5,600 5,600 10,241
25,080 47,300 55,000 0
195,869 223,491 147,040 0
727,581 900,434 1,153,390 1,248,595 (2)
948,530 1,171,225 1,355,430 1,248,595
1,248,595
84,000 102,515 0 0
864,530 1,068,710 1,355,430 0
1,117,809 1,371,333 1,545914 1,437,855
246,979 297,023 184,884 1,427,614
870,920 1,074,310 1,361.030 10,241
1,117,899 1,371,333 1,545,914 1,437,855

(1) Transfers in, but pays for Charges for Services for maintenance of City vehicies.

(2) internal Service Maintenance and Vehicle Replacement splil as of 10/01/08; New Vehicle Replacement Fund No. 502 created

8/6/20088:41 AM
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1 GL CODES

2

3

4 501-018-549-51200
5 501-018-549-51200
6

7

Personal Budget

PUBLIC WORKS DEPARTMENT: Fleet Maintenance

Adopted Requested Requested

STAFFING/Level Type 05/06 06/07 07/08 o7/08 08/09 08/09
of Pay  Staffing Staffing Staffing Budget Staffing Budget
Chief Mechanic H 1 1 1 $44,859 1 $45,282
Mechanic H 2 2 2 $58,773 2 $59,758
TOTAL 3 3 3 $103,632 3 $105,040
H = HOURLY

Fleet Maintenance for 08 09

Transfers Out

Operating Capital Outlay 1%
Expenses 0%
17%

O Personnel Expenses
Operating Expenses
0 Capital Outlay
[ Transfers Out

Personnel
Expenses
82%

Fleet Maintenace Full - Time Staffing Levels 4 Year
History

Staffing Levels 1.5
177
0577

0
Staffing 05 Staffing 06 Staffing 07 Staffing 08
06 07 08 09

Budget Years

8/1/20084:05 PM
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16
17
18
19
20
21
22
23
24
25
26
27
28
28
30
31
32
33

35
36
37
38
39
40
a1
42
43

45
46
47
48
49
50
51
52
53

55
56
57
58
59
60
61
62
63

65

67

GL CODES
501-018-549-51200
501-018-549-51400

501-018-548-52100
501-018-548-52200
501-018-549-52300
501-018-549-52301
501-018-549-52302
501-018-549-62320
501-018-548-52400

GL CODES

501-018-549-53101
501-018-549-53400
501-018-548-53401
501-018-549-53400
501-018-549-54210
501-018-548-54300
501-018-549-54400
501-018-549-54500
501-018-549-64560
501-018-549-54600
501-018-548-54800
501-018-548-55100
501-018-549-55220
501-018-549-65223
501-018-549-55226
501-018-549-55230
501-018-548-55240
501-018-548-55250
501-018-549-55252
501-018-549-65253
501-018-549-55400
501-018-549-55410
501-018-549-55500

501-000-162-19025
501-000-166-19037

501-018-581-56608
501-018-581-56001
501-018-581-56401
501-018-581-56403
501-018-581-56609
Totat Transfers

PUBLIC WORKS DEPARTMENT: Fieet Maintenance

PERSONNEL SERVICES
Regular Salaries
Overtime

FICA

Relirement

Health insurance

Life insurance

Health Reimbursement Account
Dental Insurance

Workers Comp insurance

Total Benefits

Total Personnel Service Costs

OPERATING EXPENDITURES
Medical Senices

Other Contractual Sendces
Contract Labor

Communication & Freight Charges
Automotive Repair Senice
Electric

Equipment & Vehicle Rental
General Business Insurance
Insurance Claims and Deductibles
Repair & Maintenance Senices
Advertising Activities

Office Supplies

Computer Supplies

Repair & Maintenance Supplies
Safety Supplies
Clothing/Uniforms

Institutional Supplies

Fuels & Lubricanis

Small Tools

Auto Repair Supply (in-house}
Books, Subscription,Membership
Training & Education
Uncapitalized Equipment

Total Operating Costs

CAPITAL OUTLAY

Buildings

Machinery & Equipment

Capital Vehicle Replacement Fund
Total Capital Outlay Costs

TRANSFERS OUT

Self insured Dental Plan
Transfer to General Fund
Transfer to Utility Fund
Transfer to Solid Waste Fund
HRA Funding Account

RESERVES

Reserve - Maint Confingencies
Reserve - Vehicle Repiacement Accl
Reserve - Equipment

Total Reserves

Total Expenditures & Reserves

(1) Acetylene and oxygen rentals {usually $1 50/month).
(2 Hand cleaner, floor dry and various small common parts.
(3) This includes purchasing a smoke tester ($800), updating the scanner ($800) and a smart cable ($800).

Operations Budget

05/06 06/07
Actual Actual
$81,655  $102,531
$402 $769
$82,057
$5,906 $7,589
$6,737 $9,989
$8,766 $10,665
$532 $746
$3.991 $4,730
$0 $0
$4,788 $6,605
$30,720 $40,324
$112,777 $40,324
05/06 06/07
Actual Actual
$285 $264
$420 $20
$0 $0
$75 $0
$17 $245
$2,100 $2,033
30 $0
$4,707 $6,587
$96 $0
30 $235
$0 $97
$102 $224
%0 $0
$7111 $3,822
$426 $166
$2,061 $3.508
$257 %0
$2,067 $4,314
$4,822 $2,312
$1,680 $2,049
$87 $0
$57 $103
$3,200 $2,500
$29,580 $28,477
30 $0
$0 30
$89,957 $74,742
$89,957 $74,742
$576 $576
$13,210 $0
$6,997 $0
$8,282 $0
30 $0
$29,065 $576
$0 $0
$0 $0
50 $0
$0 $0
$261,379  $144,119

8/6/20088:40 AM

07/08
Budget
$103,632
$1,000
$104,632

$8,004
$10,306
$13,011
$779
$1,925
$0
$7,743
$41,768

$146,400

07/08

Budget
$148
$0
$0
$600
$150
$2,100
30
$8,300
$500
$500
$0
$300
$0
$6,500
$500
$3,000
$308
$1.902
$4,500
$2,000
$50
$50
$6,500
$37,908

$0
$0
$0
$0

$576
$0
$0
$0
$0
$576

$5,600
$1,068,710
$0
$1,074,310

$1,259,194

Requested
08109
Budget
$105,040
$500
$105,540

$8,074
$9,413
$15,266
3983

$0
$1.102
$6,650
$41,488

$147,028

Requested
08/09
Budget
$150
$0
$0
$600
$200
$2,310
$1.,848 (1)
$8,000
$500
$500
$0
$300
$0
$3,800 (2)
$250
$4,000
$308
$2,800
$500
$1,500
$50
$50
$2,400 (3)
$30,066

$0
$0
$185,000
$185,000

$0
$0
$0
$0
$1,926
$4,925

$12,173
$1,308,963
$15,300
$1,337,436

$1,701,455
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INTERNAL SERVICE

VEHICLE REPLACEMENT FUND NO. 502

Income Vehicle Replacement
Prior Cash Carry Forward
Interest Income VRF

Transfers In from Depérlments
Transfers In from Fund 501
Total VRF Income

Capital Expenditures VRF/IS

Total VRF Reserve

(1) Vehicle Replacement split out from Vehicle Maintenance effective 10/1/08

(1)

Requested
08/09

0

45,000
201,368
1,248,585

1,494,963

185,000/(2)

1,309,963

(2) Purchase Fire Department Medium Duty Squad Truck. This is a mult-purpose vehicle for medical response
and accident response.  Funds are coming from Vehicle Replacement ($66,100) 2000 Rescue Truck (will be

converted to Brush Truck)and Vehicle Replacement ($85,000) 2002 Rescue Truck (plans to sell for > $25,000).

Difference will be covered by interest contingencies available in Vehicle Replacement Fund.

8/6/20088:43 AM
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General Fund

FLEET VEHICLE REPLACEMENT ACCOUNT SCHEDULE

Accurnuiated Total
Annuat Yrs Replacement  Accurrulated
Fixed City Year Purchase Required in Provious Replacemen
Asgel#  Number Purchased Vehicla Description Division Price Life Transfer Sve Years 8/30/08  09/30/2009
675 248 95/96 96 Chevy Blazer Admin  $23,675 6 s0 13 $23.675 $23,675
513 643 95/86 96 Ford F250 3/4 Ton4x2 PU.  Street _ $15.205 5 $0 12 $0 S0
| s38.880 ] [ so 1 [ 523675 | 523675 |
149 128 96/97 97 Ford Crown Victoria Police  $21,049 5 $0 12 $0 so
158 130 B6/97 97 Ford Expedition Police _ $28,168 7 $0 12 $0 $0
| s48.217 ] 7 s0 1 I S0 1 50 ]
403 132 97/98 98 Chevy Lumina Pofice  $20,070 5 S0 11 $0 $0
130 131 97/98 98 Chevy Monte Carlo Police  $16,254 5 $0 11 S0 so
772 611 $7/98 Dodge Ram Pick Up DPW Ad  $22,523 7 $0 11 $0 S0
594 610 97/98 98 Dodge Ram Pick Up Streots _$16,408 7 $0 11 s0 S0
{ $75,.285 i so 1} [ S0 I $0 |
1285 136 98/98 99 Crown Victoria Patrol Police  $22.438 5 50 10 s0 S0
1286 137 88/99 99 Crown Victoria Patrol Police  $22,438 5 $0 10 $0 $0
1289 138 98/99 99 Dodge Stratus Finance  $14.918 7 $0 10 514,918 $14.918
1315 644 98/99 99 Passenger Van Streats  $22,774 7 S0 10 $22,774 $22.774
] $82,568 ] I so ] [ s3reez | s37.692 |
1412 139 89/00 DO Crown Victoria Patrol Police $21,498 5 $0 9 $0 $0
1413 140 99/00 00 Crown Victoria Patrol Police  $21,498 5 S0 9 50 S0
1414 141 99/00 00 Crown Victoria Patral Police  $21,498 5 $0 9 50 50
1359 145 99/00 00 Crown Victoria Patrol Police  $21,498 5 s0 9 50 $0
1360 210 99/00 00 Crown Victoria Fire $19.848 7 $0 9 $0 $0
1406 208 59/00 00 Rescue Truck Fire $66,100 7 50 9 $66,100 $66,100
1366 302 99/00 00 Van Streefs  $16,848 7 50 9 $16,848 $16,848
1373 645 99/00 00 Van Streats  $18,513 7 $o 9 $18,513 518,513
1408 257 99/00 00 Fire Engine Fire  $230,428 15 $5,584 9 $191,338 $196,922
[s437,725 1 [ ss584 | [s292,798 | s298.383 ]
1491 146 00/01 00 Crown Victoria Patrol Polica 521,874 5 $0 8 ) $0
1489 147 00/01 01 Crown Victoria Patrol Police  $22,728 5 $0 8 $0 $0
1443 305 00/01 01 Ford Focus SW MIS 515,856 7 $0 8 515,856 $15,856
1499 727 00/01 01 Chevy Lumina Parks 516,432 7 50 8 $16.432 $16.432
1509 211 00/01 02 Fire Recue Truck Fira $85,000 7 50 8 $85,000 $85,000
[s161.8%0 | [ so ] | s1i7288 | s117,288 ]
1525 149 01/02  Crown Victoria Patrol Police  $22,122 5 $0 7 50 $0
1526 151 01/02  Crown Victoria Patrot Police _§21,782 5 $0 7 $0 S0
[ 43904 | [ s0 ] { $0 [ ) ]
1553 156 02/03  Crown Victoria Patrol Police  $21,141 5 $0 6 50 S0 (4)
1554 157 02/03  Crown Victoria Patrol Police 521,141 5 $0 6 $0 $0 (4)
1477 724 02/03 94 Ford E350 Mini Bus JBC  $12,000 5 $0 6 $12,000 $12,000
| s54.282 | [ Tso 1 | si2000 | S12,000 ]
1532 266 04/05 94 GMC Box Tr. (Used) Fire $4,500 10 $257 5 2,957 $3,214
1603 161 04/05 05 Crown Victoria Police 521,658 7 $2.166 5 $15,162 517,328
1604 160 04/05 05 Crown Vidtoria Palice  $21,858 7 52,166 5 $15,162 $17,328
1654 162 04/05 05 Ford Expedition Police  $24,020 10 $1,373 5 515,785 517,158
1655 163 04/05 05 Chevrolet Tahoe Police  §26,047 10 51,488 5 $17,118 $18,606
1659 166 04/05 06 Dodge Magnum Police  §21,777 7 $2,178 5 $15,243 $17,421
1660 169 04/05 06 Dodge Magnum Poice _ §21.777 7 $2,178 5 $15,243 $17,421
[5141.437 ] ['s11.806 ) [ soes70 | $108476 |
1673 693 05/06 06 Dodge Ram Pick Up Streats  $21,048 7 $2.526 4 510,946 $13.472
1670 694 05/06 06 Van Streets  $19,617 7 52,354 4 $10,200 $12,554
1671 170 05/06 06 Dodge Rem 3/4 ton 4X4 Police  $25,782 7 s0 4 $0 $0 )
1672 171 05/06 06 Dodga Charger Police  $23,500 7 $2,820 4 $12,220 $15,040
1679 268 05/06 06 Fire Ladder Truck Fire  $633.659 15 $42,244 4 $126,732 $168,976
[ 57238616 | [549,944 ] { sis0,008 | $210042 |
1700 282 06/07 07 Ford Expedition Fire $27,788 10 $2.470 3 $8,028 $10,498
1698 178 06/07 07 Dadge Charger Police  $23477 7 $3,130 3 $7,825 $10,855
1699 177 06/07 07 Dadge Charger Polica  $23,477 7 $3,130 3 $7,825 $10,855
1708 168 06/07 06 Ford F 450 Flat Bed Streels _ $23,500 7 $3,255 3 $7,225 $10480  (3)
[S88.242 | [$71.985 } [ 530003 | Ssaz888 |
07/08 0B Crown Victoria Police 524,852 7 $3.550 1 $0 $3,550
07/08 0B Crown Victoria Police 524,852 7 §3,550 1 s0 $3,550
07/08 08 Crown Victoria Police  $24,852 7 $3,550 1 50 $3,550
07/08 08 Crown Vicloria Palice _$24,852 7 $3,550 1 50 $3,550
[ ses.408 ] [534.200 ] | S0 1 314200 |
08/0S 09 Fire truck Fire $185,000 10 $18,500 1 s0 $18,500
I s185,000'] [ s18500] [ S0 I si8500 ]
Total [§2.151 428] [s112,018] [ s7r1.125 [ ses344 ]

Actual Balance of Vehicie Replacerment Scheduls

NOTES: {1)Vehicles stay ininvertory until surplus  When sokd proceeds are crediled to Fleet

Replacement Contingency Fund
(2) DPW Adrministration combined with Streets in 04/05 Budget
{3) Truck is budgeted out of Streets Dept., but replacement truck Is budgsted in Internal Service/Vehicle Replacement

{4} Police used the money from these vehicles and all of their interest to purchase four vehidles this year
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Vahicla Replacement at 9/30/08
Add: FY0BI09 Annual Replacement Transfer
Projected interest for 08/09

Less 08/08 Purchased

EY 08/09 Vehicte Replacement Fund Balance

Contingancy and Schedule Recap at 9/30/08
Vehicle Replacement Schedule
Contingency
Projected interest 08/09
Vehicles to be purchased
Total Vehicle Replacement Accourt at 08/09

Recap of General Fund Transfors Out to Vehicle Replacement Fund 08/09

Administration - MIS 0
Police 34.829
Fire 69,055
Parks & JBCC 0
Streets 8,135
Total Transfers Out 112,019

$883,144

$235,232
$35,550

-$185,000
$968,926

$1,006,357
$112,019
$35,550

-$185,000
5$968,926
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Water & Sewer

FLEET VEHICLE REPLACEMENT ACCOUNT SCHEDULE

Accumulated Total
Annuat Yrs Replacement Accumulated
Fixed City Year Purchase Required in Previous  Replacement
Asset # Number Purchased Vehicle Description Division  Price Life Transfer Sve  Years 9/30/08  09/30/2009

1597 589 04/05 04 Ford F-250 Pick Up Utility  $22,673 7 $3,239 5 $12,856 $16,195
1588 590 04/05 04 Ford F-250 Pick Up L.G.  Utility  $23,698 7 $3,385 5 $13,540 $16,925

i $46,371 I l 56,624 I I $26,496 i $33,120 I
1674 581 05/06 06 Ford F350 1Ton Pick Up  Utility ~ $21,367 7 $2.605 4 $10,946 $13,551
1675 592 05/06 06 Ford F350 1Ton Pick Up  Utility  $21,042 7 $2,524 4 $10,946 $13.470
1676 593 05/068 06 Ford F350 1Ton Pick Up  Utility  $21,042 7 $2,524 $10,846 $13470
i $63,451 I I $7,653 I $32,838 $40,491
1671 170 0607 06 Dodge Ram 3/4 ton 4X4  Utility  $17,195 54 $3,095 24 $4,815 $7,910
1703 594 0807 2007 Ford Ranger Utility  $12,430 7 51,657 3 $4,143 $5,800
1704 5395 0607 2007 Ford Ranger Utility  $12,430 7 $1.657 3 $4,143 $5,800

542,055 | [ s6.400 | [ s13101 [ s19510 |
Total 15151,877] 1 $20,686 | I 372435 $93,121
Actual Balance of Vehicle Replacement Schedule 393,121
Vehicle Replacement at 8/30/08 $75,898
Add: FY08/09 Annual Replacement Transfer $20,686
Projected interest for 08/09 $2,700
FY 08/09 Vehicle Repiacement Fund Balance $99,284

Recap of Water & Sewer Transfers Out to Vehicle Replacement Fund 08/09

Vehicle Replacement Schedule $93,121
Contingency $3,463
Projected interest 08/09 $2,700
Vehicles to be purchased 50
Total Vehicle Replacement Account at 09/30/09 $99,284

Recap of Water & Sewer Transfers Out to Vehicle Replacement Fund 08/03

Water 11,791
Sewer 8,895
Total Transfers Out 20,686

P Z2IM-Z -

mO-—-<umaowm

ozcm

56



@ N OW D W N -

Py
QWO W

- CONONHEWN D TOOENON LN -

Solid Waste

FLEET VEHICLE REPLACEMENT ACCOUNT SCHEDULE

Accumulated Totat
Annual Yrs  Replacement Accumulated
Fixed City Year Purchase Required in Previous Replacement
Asset # Number Purchased Vehicle Description Division Price Life Transfer Svc  Years 9/30/0¢ _ 09/30/2009
1596 467 03/04 04 Peterbilt Garbage Truck Sanitation  $142,627 10 $14,263 6 $71,315 $85,578
1710 468 06/07 08 Peterbilt Garbage Truck Sanitation  $148,470 10 $14,847 3 $29,694 $44,541
08/08 08 Peterbilt Garbage Truck Sanitation  $195,532 10 $19,553 1 $0 $19,553
08/08 08 Peterbilt Garbage Truck Sanitation  $200,000 10 $20,000 1 $0 $20,000
[$686.629] [s68,663 | [ 3101008 | $169,672
Total [5686,629] 1 $68,663 | [ s101.009 $169,672
Actual Balance of Vehicle Replacement Schedule $163,672
RESERVE FOR CONTINGENCIES $50,000
TOTAL FUND BALANCE $218,672
Vehicle Replacement at 9/30/08 $166,340
Add: FY08/08Annual Replacement Transfer $68,663
Contingency TRANSFER $0
Projected interest for 08/0 $6,750
FY 08/08 Vehicle Replacement Fund Balance $241,753

Recap of Solid Waste Out to Vehicle Replacement Fund 08/09

Contingency and Schedule Recap at 9/30/08

Vehicle Replacement Schedule $169,672
Contingency $65,331
Projected interest 08/09 $6,750
Vethicies lo be purchased $0
Total Vehicle Replacement Account at 9/30/08 $241,753
Solid Waste 68,218
Total Transfers Out 68,218
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All Fund Summary

FLEET VEHICLE REPLACEMENT ACCOUNT SCHEDULE

Annua!
Purchase Required

Fund Price Transfer Years 9/30/08 08/30/2009

Accumulated Total
Replacement Accumulated
Previous Replacement

General  $2,191,428 $112,019
Sanitation $686,629 $68,663

Utilities $151,877 $20,686

$771,125 $883,144
$101,009 $169,672

$72,435 $93,121

Total 1$3,029,934] $201,368]  $944,560] $1,145,937]

Vehicie Replacement at 9/30/08

Add: FY08/09 Annual Replacement Transfer

Projected interest for 08/09

Contingency from Solid Waste
Less Vehicles to be purchased in 08/09
FY 08/08 Vehicle Replacement Fund Balance

Contingency and Schedule Recap at 9/30/09
Vehicle Replacement Schedule
Contingency

Projected interest 08/09
Less Vehicles to be purchased in 08/09

Total Vehicle Replacement Account at 09/30/09

$1,145,937

$304,026
$45,000
-$185,000

$1,309,963

$1,248,595
$201,368
$45,000
$0
-$185,000

$1,309,963
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INTERNAL SERVICE

EQUIPMENT REPLACEMENT FUND NO. 503

(N

Income Equipment Replacement
Prior Cash Carry Forward

Interest Income VRF

Transfers In from Depariments

Requested
08/09

0
300
15,000

Total VRF Income

15,300

Capital Expenditures VRF/IS

0

Total VRF Reserve

15,300

(1) Equipment Replacement Fund new effective10/1/08

8/6/20088:43 AM
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11
12
13
14
15
16
17
18
19
20
20
21
22

TOTAL OF ALL TRUST & AGENCY FUNDS

Actual Actual | Budgeted|Requested

05/06 06/07 07/08 08/09
INCOME
Confributions $455777 $476,054 $442,500  $425,000
TIF Funds 92,866 105,340 90,000 82,000
Interest 105,194 224,285 136,300 99,775
FHLB Interest 8,292 5,878 0 0
Gain or (Loss) on Invest. 317,250 523,929 360,000 175,000
Transfers In 36,879 38,080 36,352 79,668
Prior Year Carry forward 5,760,762 6,120,393 6,858,906 6,916,856
Total Income $6,777,020 $7,493,959 $7,924,058 $7,778,299
EXPENDITURES
Pension Benefits $504,171 $282,121 $255,000 $290,000
Operating Expenditures 152,411 138,275 125,000 264,395
Transfer Out 45 45 100,115 100,000
Debt Paymt Presentation Only 0 0 8,159 8,975
Reserves 6,120,393 7,073,518 7,435,784 7,114,929
Total Expenditures $6,777,020 $7,493,959 $7,924,058 $7,778,299

8/6/20088:56 AM
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INCOME
Contributions
Interest
Transfers In

Prior Year Carry forward
Total Income

EXPENDITURES
Personal Services
Operating Expenditures

Transfer Out
Reserves

Total Expenditures

BUTTERWECK BOND FUND 603

Actual Actual | Budgeted| Requested
05/06 06/07 07/08 08/09

$0 $0 $0 $0

a5 118 100 50

0 0 0 0

2,006 2,056 2,122 2,060

$2,101 $2,174 $2,222 $2,110

$0 $0 $0 $0

0 0 0 0

45 45 115 0

2,056 2,129 2,107 2,110

$2,101 $2,174 $2,222 $2,110

Description: Butterweck Bond Fond (private purpose Trust Fund)
Revenue Source: Private donation
Expenditures: possible expenditures is to assist in funding Future Donor Memorial Wall

8/6/20088:56 AM
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CEMETERY PERPETUAL CARE FUND 605

Actual Actual | Budgeted| Requested

05/06 06/07 07/08 08/09
INCOME
Contributions $0 $0 %0 $0
SBA Interest 1,998 5,580 10,650 7,500
FHLB Interest 8,292 5,878 0 0
Transfers In 10,000 10,000 10,000 10,000
Prior Year Carry forward 251,096 271,386 288,129 310,844
Total Income $271,386  $292,844 $308,779 $328,344
EXPENDITURES
Personal Services $0 $0 $0 $0
Operating Expenditures 0 0 0 0
Reserves * 271,386 292,844 308,779 328,344
Total Expenditures $271,386  $292,844 $308,779  $328,344

(1) Transfers from Cemetery to increase reserves of Cemetery Perpetual Care Fund.

in FY 05/06.

(2 Reserves includes Due From General Fund of $24,000 (est.) for loan to build Columbarium; Cemetery pays back

Perpetual Care Fund per ihe volume of Columbarium sales.

Description: Cemetery Perpetue! Care Fund

Revenue Source: Transfers fron General Fund from Cemetery revenue sources

Expenditures: Future reserves ar being set aside for future expenditures on behalf of the Brooksville Cemetery

3/ +/20088:56 AM
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FIREFIGHTERS' RETIREMENT FUND 607

INCOME
Contributions
Interest

Gain or (Loss) on Invest.

Transfers In
Prior Year Carry forward
Total Income

EXPENDITURES
Pension Benefits
Operating Expenditures
Reserves

Total Expenditures

Actual Actual | Budgeted| Requested
05/06 06/07 07/08 08/09
$246,715 $274,923 $240,000  $240,000
44543 135,212 70,000 0
221,704 344,406 230,000 100,000
0 0 0 0
3,864,962 3,817,489 4,092,569 3,885,481

$4,377,924 $4,572,030 $4,632,569 $4,225,481

$500,483 $280,738 $250,000  $280,000
59,952 48,811 35,000 100,000
3,817,480 4,242,481 4,347,569 3,845,481
$4,377,924 $4,572,030 $4,632,569 $4,225,481

Description: Firefighters' Retirement Fund 607 governed by Fl. Statute 175

Revenue Source: Investments income; Firefighters' and City's retirement contributions and Chapter 175 contributions

from the State of Florida.

Expenditures: Firefighters' pension benefits and contractual services, investment services, etc.

8/6/20088:56 AM

(=R B |

- w

o

<0O0Zmo >

oZamm

63



(o s B |

-1 W

Ro

<O0OZ2me >

oZaCm

SELF INSURED DENTAL PLAN FUND 608

Actual Actual | Budgeted|Requested
1 05/06 06/07 07/08 08/09
2 INCOME ‘
3 Contributions $3,876 $4,032 $2,500 $0
4 Interest 941 1,197 1,150 0
5 Transfers In 26,879 28,080 26,352 0
6 Prior Year Carry forward 6,473 11,839 10,614 0
7 Total Income $38,169 $45,148  $40,616 $0
8
9 EXPENDITURES
10 | Personal Services 30 30 $0 $0
1 Operating Expenditures 26,330 37,300 31,000 0
12 | Reserves 11,839 7,848 9,616 0
13 | Total Expenditures $38,169 $45,148 $40,616 $0
14
15
16
17
18 (1) At 10/1/08 City contracted with Biue Cross Blue Shield FI. Combined Life for dental insurance. This fund
19 will be closed in 08 09. Final dental claims and the Blue Cross Blue Shield premiums were charged in 07 08 to
20 this fund. In 08 09 premiums will be charged directly to each Department. An additional transfer will be
21 required in 07 08 than is currently budgeted to close the Fund to zero.

8/6/20088:56 AM



INCOME

Contributions

interest

Transfers In

Prior Year Carry forward
Total Income

EXPENDITURES
Personal Services
Operating Expenditures
Reserves

Total Expenditures

HRA Funding Account 609

Actual | Budgeted|Requested
06/07 07/08 08/09
$0 $0 $0 $0
0 0 0 0
0 0 0 69,668
0 0 0 0
$0 $0 $0  $69,668
$0 $0 $0 $0
0 0 0 65,395
0 0 0 4,273
$0 $0 $0 $69,668

(1) At 10/1/09 The City will start Funding The HRA Funding Account at the rate of 50 % of the maximum amount.

Description. HRA Funding Account

Revenue Source: Transfers from each Department
Expenditures: Health reimbursement for City of Brooksville employees (retirees and employees’ families if participating in City

medical insurance).

8/6/20088:56 AM
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CEMETERY DONOR MEMORIAL WALL TRUST FUND 612

Actual Actual | Budgeted | Requested

05/06 06/07 07/08 08/09
INCOME
Contributions $0 $0 $0 $0
Interest 305 388 400 225
Transfers In 0 0 0 0
Prior Year Carry forward 6,330 6,635 7,001 7,273
Total Income $6,635 $7,023 $7,401 $7,498
EXPENDITURES
Personal Services $0 $0 $0 $0
Operating Expenditures 0 0 0 0
Reserves 6,635 7,023 7,401 7,498
Total Expenditures $6,635 $7,023 $7,401 $7,498

Description: Cemetery Donor Memorial Wall Trust Fund (Private Purpose Trust Fund)

Revenue Source: private donations

Expenditures: Donor Memorial Wall at the Brooksville Cemetery

8/6/20088:56 AM
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POLICE OFFICERS' RETIREMENT FUND 613

INCOME

Contributions

Interest

Gain or (Loss) on invest.
Transfers In

Prior Year Carry forward
Total Income

EXPENDITURES
Pension Benefits
Operating Expenditures
Reserves

Total Expenditures

Actual Actual | Budgeted| Requested
05/06 06/07 07/08 08/09

$205,186 $197,099 $200,000  $185,000

55,644 75,686 50,000 80,000

95,546 179,523 130,000 75,000

0 0 0 0

1,800,269 2,124,195 2,489,695 2,675,399

$2,156,645 $2,576,503 $2,869,695 $3,015,399

$3,688 $1,383 $5,000 $10,000
28,762 31,721 30,000 15,000
2,124,195 2,543,309 2,834,685 2,990,399
$2,156,645 $2,576,503 $2,869,695 $3,015,399

Description: Police Officers’ Retirement Fund 607 governed by Fl. Statute 185

Revenue Source: Investments income; Police Officers’ and State of Florida Chapter 185 funding for retirement
contributions.
Expenditures: Police Officers' pension benefits and contractual services, investment services, etc.

8/6/20088:56 AM
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COMMUNITY REDEVELOPMENT AGENCY 615

Actual Actual | Budgeted|Requested

05/06 06/07 07/08 08/09
INCOME
Contributions 0 0 0 0
TIF Funds $92,866 $105,340  $90,000 $82,000
interest 1,668 6,104 4,000 12,000
Transfers In 0 0 0 0
Prior Year Carry forward -170,374  -113,207 -31,224 35,799
Total Income -$75,840 -$1,763  $62,776  $129,799
EXPENDITURES
Personal Services $0 $0 $0 $0
Operating Expenditures 37,367 20,443 29,000 84,000 (1)
Capital Expenditures 0 0 100,000 100,000 (2)
Debt Paymt Presentation Only 0 0 8,159 8,975
Reserves -113,207 -22,206 -74,383 63,176 (3)
Total Expenditures -$75,840 -$1,763  $62,776  $129,799

(1) $50,000 for fagade grant program and $34, 000 for services & miscellaneous expenses.

(2) $100,000 to design phase 2 streetscape project.

(3) Reserves are reduced by the amounts owed to General Fund (approx. $70,000) and CDBG Community

Redevelopment Fund No. 131 ($128,368).

Description: Brooksville Community Redevelopment Agency

i - nNnCaCx -~
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Revenue Source: Tax Incremental Financing (TIF) from Hernando County and City of Brooksville
Expenditures: Contractual Services to City of Brooksville for management and planning services.

8/6/20088:56 AM
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AGENDA ITEM
MEMORANDUM

TO: HONORABLE MAYOR AND CITY COUNCILMEN
FROM: T. JENNENE NORMAN-VACHA, CITY
SUBJECT: WAIVER OF FEES

DATE: AUGUST 8, 2008

GENERAL SUMMARY/BACKGROUND: Council asked to review/re-visit the
waiver of fees associated with the Jerome Brown Community Center (JBCC) and other
special events that have been approved over the last couple of years for budget
discussion purposes.

Enclosed for your review/discussions are the following:
e JBCC Fee Wavier during 2007-08 (Attachment 1)
e JBCC Fee Wavier during 2008-09 (Attachment 2)
e JBCC Fee Wavier during 2009-10 (Attachment 3)

e Veterans’ Parade Estimated Fee Wavier Costs for 2007 and 2008
(Attachment 4)

e Christmas Parade Estimated Fee Wavier Costs for 2007 (Attachment 5)

For fiscal year 2008-09, Council has already approved for the following fee waivers:

¢ Fine Arts Council “A Taste of Jazz Committee Meetings (October 7 and
November 18, 2008) approximately $50.00

e Blazin’ Butts and Briskets BBQ (October 17-18, 2008) $475.00
e 2008 Veterans’ Parade (November 8, 2008) $638.28

¢ Alcoholics Anonymous Dinner (November 8, 2008) $415.00

e 2008/09 Tangerine Time (December 31, 2008) $325.00

These total approximately $1,903.28 for the year thus far.
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CITY OF BROOKSVILLE
STREET CLOSURE

COST PROJECTION

201 Howell Avenue
(352)544-5407

event: _VETERANs DAY PARADE Z200%
Starting: (0700 m End: [/:608m

BAsSEDd an 2 Howg. MiNimnwm CALL. e PAY OVT
Police Department

Personnel 3 e s 23.9% =3 /43. 28

Equipment 2. @ $ 23.9% =38 75 56
I e s S5 Y =35 S4.2
), @ s 56-3¢ =3 56.3¢
l @ S ((6. 24 =5 66.2%
;@ 77. 0 =% 7760

POLICE DEPARTMENT TOTAL § ﬁs’, 28

Fire Department
Personnel
Equipment

@ ® ® @ ®
4 W 4 N A
4 An W -

FIRE DEPARTMENT TOTAL $ /4/21'

Public Works

Personnel 2@ Fur_ @ S /]§.9° =535 ] 20.9
Equipment I TR efC @ § 25,990 =8 25.9009
e $ = 3
e $ $
e s = $
PUBLIC WORKS TOTAL s /4% 900

ESTIMATED TOTAL DUE CITY $ (Q SZIZQ

TOTAL Actual Costs $__ Billed $

Payment Received By:

G:\WP_WORK\ClerkOffice\FORMS\street.wpd Revised: 10703



st = K
A

CITY OF BROOKSVILLE
STREET CLOSURE

COST PROJECTION
201 Howell Avenue
(352)544-5407

Event: CQOE)7 \/fi&fdrﬁ ﬂPPn’C’K/Q‘?éOf) ’pﬁ/’é’c/f
starting: MOV, 10, 007 /04m s Moy 10,2007 )44

_4//“::?.,.‘,.4

Police Department

Personnel ' PO _ se $5?7‘00/{£)(2/7§ $.378. e
Equipment e $ = $

@ $ = $

e $ = $

e $ = $

@5&6 &%aé\ﬂeoo Memo POLICE DEPARTMENT TOTAL $.3 7.

Fire Department
Personnel
Equipment

® ® @ ® ®

W v A o
i

w» B A A

FIRE DEPARTMENT TOTAL $

Public Works
Personnel
Equipment

® ® ® ® ®

v N i
]

w wn A W

PUBLIC WORKS TOTAL $

ESTIMATED TOTAL DUE CITY §

TOTAL Actual Costs $ Billed $

Payment Received By:

G: \WP_WORK\ClerkOf£ice\POLICIES\street closure.wpd

Reviged:
10/03
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AGENDA ITEM NO. f_ﬁé.__

MEETS TUESDAY
NIGHT &:00 PJA

KIWANIS CLUB———=""

OF BROQKSVILLE INC

PQST OFFICE DOX 665
BROOKSVILLE FL 34605.0685

October 26, 2007

The City of Brooksville
201 Howell Avenue
Brooksvillg, FL. 34601

RE: Christmas Parade
Dear Karen Phillips:

In view of the cutreint conditions of fiscal conservation, the Brooksville Kiwanis Club in their
endeavor to keep the tradition of providing the community the joy of the anmmal Christmas parade,
we understand that the cost of providing police protsction for the parade voute needs to be addressed.
We wish to have this issue placed on the next City agenda.

The Kiwanis Club wishes to request a partial waiver of uny fees that might be incurred. The Club
is willing to pay a cap amount of $1,000.00 in the assistance of paying for ay expenses that mi ght
be needed. As we are working topether with other not-for-profit groups, we do not wish to place
the full burden upon the City or the other groups. The parade route has been expended this year to
help the City Alliance to provide additional expansion of bringing the people to the downtown area,
We hope that the City wili take this into consideration while discussing this matter.

1 ook forward to having an answer so that we may proceed with the fina) plans of providing the
purade to the community.

Sincerely, .
U Ceconeed,
SVENED IN ABSTENTIA To AVOID DeLAY

Scott Smith, Fresident

Seroing Que Communily Since 1923



CITY OF BROOKSVILLE
APPLICATION FOR TEMPORARY
STREET CLOSURE

201 Howell Avenue
(352)544-5407

f

INSTRUCTIONS: Complete top portion of form and return to Clerk's Office, 201 Howell Avenue,
Brooksville, FL 34601. A broad form type events coverage or other insurance policy acceptable
to the City is reguired to protect the City from any and all claims for injuries, or damages
occurring during or resulting from this event in an amount of not less than $100,000 for each
individual and $300,000 for event. Applicant will be notified of estimated cost; receipt of the
deposit and the Certificate of Insurance are required not later than three (3) business days

before the event. Certificate Attached - O Yes D No
Name or Organization Event
Brooksville Kiwanis Club 33rd Annual Brooksville Christmas Parade
Person in Charge Address Telephone
Ron Wheeles, Chair P O Box 685, Brooksville FL 352~796-7225
If unavailable (Alternate Name) Address 240U0=U0bd6D Telephone
Gregg Sutton, Co-Chair Same 352-754-4062
Date of Event Starting Time Ending Taime (approx) Estimated Number of %;é%féi;;;ls
12/8/07 7 am set up 12:30 pm 600+
10
Proposed Route {(include Streetf&ven e, attach loCi éion map)

See attached map -~ from H.C. School Board grounds from Oakwood, south on Howell to
east on Ft. Dade (ends at Bell Ave.)

I/We Brooksville Kiwanis Club assume responsibility for reimbursing the
City's cost as estimate elow, and all liability for injuries and damages and will hold the City harmless
from any claims ar{i} i¥petly or indirectly from the event, including or as a result of City’s closure
of the street(s) to fafiflithate the event. If applicant is a corporation, association, or partnership, the
undersigned wafjg t sffe ¥s authorized to execute binding contracts on behalf of the applicant.

Sl

| "l
Signaturep., yhekeles, Chair
State of Florida

County of _Hernando

e s )T
The foregoing instrument was acknowledged before me this 2 day of Sl , 2097, by_ Ron
Whee]i3§ who is personally known to me or who presented N/A as identification,

and who (did) (did not) take an oath.

Karen M. Phillips

TETgdat £ Notary Publi T AR EN Y PRITEPRtea, typed tamped T Notary Publi
[SigHature o otary ie) fnw “"b KAREN M.PHIPIHP’St yped or stamped name © otary ic]

" 230y MY COMMISSION # DDS11746
298G EXPIRES: January 29, 2010

» OF ¥
4 Fl. Notary Discomt-Assos-Gor — -
oy i [Commission Number of Notary public)

NOTICE: PERMIT NOT VALID UNLESS APPROVED BY DESIGNATED CITY REPRESENTATIVE,

Total Deposit § Received By: Date

Police Chief Date City Manager Date

pistribution: Original to Applicant; Copies to Chief of Police, Dirasctor of Public Works, City Manager and City Clerk

NOTE: A LIST OF STREETS BEING CLOSED WITH DATES AND TIMES WILL BE RELEASED TO THE
PRESS NO LESS THAN 5 DAYS PRIOR TO THIS EVENT.

G:\WP_WORK\ClerkOffice\POLICIES\street closure wpd Revised: 10/03



CITY OF BROOKSVILLE
STREET CLOSURE

COST PROJECTION

201 Howell Avenue
(352)544-5407

Event: )"(lu:)ﬁ?\-“‘i CHRISTMBS ,pH’R.lADL
Starting: 10 A End: 2 pna
Police Department SEE ArraetteE D
Personnel g s = §
Equipment e s = 3
@ s = $
@ s = $
@ s = §

POLICE DEPARTMENT TOTAL §$ 2,98/

Fire Department C L\,ux_% 10 ha, OVE Riurs - -~
Personnel Oontec 5 $§ 27.95 =35 139 65
Equipment Lt She 5 19.90 =3 7g.009

S5FE _Shat s %27 =% 456,75
e s = $
e s = $
FIRE DEPARTMENT TOTAL $ 95

Public Works oVt Rars
Personnel /7/ THee s /(a[eé =35 532
Equipment 2 TRWKS @ $ = § 50

e s = $
e s = $
e s = $
PUBLIC WORKS TOTAL $582

ESTIMATED TOTAL DUE CITY $ '3'7, S8

TOTAL Actual Costs § Billed s

Payment Received By:
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To: Chief Turner
From Sgt Maeder
Date: 10-25-07

Subj: Christmas Parade Cost Estimate for Overtime

Police

Police Chief @ 10 hours =

Lieutenant  $42.78 @ 8 hours = $342.24
Detective $35.82 @ 6 hours = $214.92
Detective $32.85 @ 6 hours = $197.10
Sergeant $37.60 @ 7 hours = $263.20
Sergeant $37.60 @ 5 hours = $188.00
Sergeant  $32.18 @ 5 hours = $160.90
Patrolman x3 $23.21 @ 6 hours = $417.78
Patrolman x2 $23.21 @ 5 hours = $232.10
Patroiman  $22.10 @ 5 hours = $110.50
Patrolman x2 $15.47 @ 4 hours = $123.76
Evid. Tech $17.81 @ 4 hours = $89.05
Disp. Sgt.  $28.32 @ 4 hours = $141.60

Police man hour cost = $2481.15

® Page 2



2007 ANNUAL CHRISTMAS PARADE - 12/8/07
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City of Brooksville
MEMORANDUM

To:

Via:
From:
Subject:

Date:

Popees WiksHyf
AGENDA ITEM NO. L2

Shalos

Honorable Mayor and City Council Members
Y. /4

; , et —
6n/City ler@

T. Jennene Norman-Vacha, City Mang
Karen M. Phillips, Director of Admini
Advisory Board Modification Process

August 8, 2008

On July 21%, City Council directed that staff gather some additional information for discussion
during the budget workshop regarding modifications to the Advisory Board process, specifically
relating to implementation of term limits and costs associated with the operation of the various
boards so a determination could be made on the continued necessity of each.

Attached is a report on the estimated staff time/involvement (Attachment A) required for each
board, together with a report on the appointment dates (Attachment B) for each of the current
board members.

Also attached is a copy of the previous packet materials (Attachment C) for your convenience.

F:\WP_WORK\ClerkOffice\MEMOS\Council - Advisory Board Modifications.doc
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CITY OF BROOKSV ILLE
ADVISORY BOARD STAFF TIME REQUIREMENTS

Beautification Board:
Lindsay Morgan — Recording Secretary; City Council Member Joe Bernardini Non -
Voting Liaison

Board meets once a month (second Tuesday, 5:30 pm with hiatus in June & July).
Meetings usually last 1.5 hrs. Staff prep time for the agenda & packet preparation is
approximately 1 - 2 hrs., with meeting followup of approximately 1 - 1.5 hrs. on the
average. There is also additional time required of staff for taking of pictures of the
Beautification Award properties when applicable as well as time for the following annual
extra activities that the Board participates in:

Arbor Day Celebration - April

Children’s Christmas Tree Decorating — December

Christmas Decoration Contest - December

Bi-Annual Beautification of the Year Award Luncheon — January

For some of the above projects, there is also staff time involved from other departments
[i.e. Parks Dept. staff for Arbor Day event, Parks Facilities staff for Tree Decorating
event.]

Additional projects in the past have been:

Country Club Estates Entrance Median Replanting Project
Heritage Museum Grounds Clean

Quarry Golf Course/Tennis Courts Planting Projects
Christmas Wreath Decoration Fundraising Project (ongoing)

Brooksville Housing Authority:

No City Staff or Council liaisons, however, City Manager and/or Mayor Pugh have been
sitting in on BHA Meetings. There is no agenda packet or meeting followup by City
Staff.

Board meets once a month (third Tuesday, 6:00 pm). Meetings usually last 3 - 4 hrs.
Extra activities have not been determined but usually don’t involve City Staff.




Cemetery Advisory Board:
Mike Walker & Richard Howard are Staff Liaisons and Audrey Williams — Recording
Secretary; City Council Member Richard Lewis is Voting Member.

Board meets quarterly or as needed, usually at 5:15 pm. Meetings usually last 1 hr. Staff
prep time for the agenda & packet preparation is approximately 2.5 — 3 hrs. per quarter,
with additional staff time required for minutes and material followup proportionate to
agenda items and length of meeting. There are usually no extra activities involving staff.

Firefighters Pension Trust Fund Board of Trustees:

Two plan members are automatically elected to sit on board (Chief Mossgrove & Lt.
Ward current members); Chief or other administrative staff members only attend if
needed for specific purposes; Susan McCrary - Recording Secretary; No City Council
liaisons.

Board meets quarterly or as needed, usually at 5:30 pm. Meetings usually last 1.5 - 2 hrs.
Staff prep time for the agenda & packet preparation is approximately 2 - 3 hrs. quarterly,
with additional staff time required for minutes and material followup proportionate to
agenda items and length of meeting. There are usually no extra activities involving staff.

Good Neighbor Trail Advisory Committee:

Bill Geiger is Staff Liaison and Brian Brijbag - Recording Secretary; Mike Walker
attends when available as Parks Staff Liaison; City Council Member Lara Bradburn is
Voting Member.

Meetings as necessary, usually at 5:30 pm, however, the Committee has not met in the
last year but will meet in August. Meeting time varies upon stage the project is in at the
time, and staff prep time for the agenda & packet preparation is approximately based on
the items to be discussed, additional staff time required for minutes and material followup
proportionate to agenda items and length of meeting. The committee has been involved
in several major activities associated with the project (with several more in the future as
the project progresses), including plants, trees and wildlife surveys, outreach and
education events and community activities at the site. Staff time is usually required at
these events, oftentimes from different departments as well.




Parks & Recreation Advisory Board:
Mike Walker is Staff Liaison and Audrey Williams — Recording Secretary: Council
Member Joe Bernardini is Voting Member.

Board meets quarterly or as needed, usually at 5:15 pm. Meetings usually last 1 hr. Staff
prep time for the agenda & packet preparation is approximately 2.5 — 3 hrs. per quarter,
with additional staff time required for minutes and material followup proportionate to
agenda items and length of meeting. There are usually no extra activities involving staff
unless the Board gets involved in a new project or program.

Planning & Zoning Commission:

Bill Geiger is Staff Liaison and City Attorney attends all meetings; Pat Jobe — Recording
Secretary: There are no City Council Liaison representatives. There is also a School
Board Non-Voting Member (Ken Pritz).

Board meets once a month as needed (second Wednesday, 6:30 pm — on the average 10
meetings per year). Meetings usually last 1.5 hrs. Staff prep time for the agenda &
packet preparation varies dependent upon the number of active petitions, requiring
approximately 6 hrs. per petition. is approximately 2.5 — 3 hrs. per meeting, with
additional staff time required for minutes and material followup proportionate to agenda
items and length of meeting. It should be noted that the same amount of staff time would
be required, however, whether this were a P&Z Commission function or City Council
took over the petition duties of the commission. There are usually no extra activities
involving staff.

Police Officers Pension Trust Fund Board of Trustees:

Two plan members are automatically elected to sit on board (Off. Orman & Off.
Matheson current elected members) however, currently Off. Brough selected as 5™
member appt. by Board and ratified by Council; Chief or other administrative staff
members only attend if needed for specific purposes; Margaret Bosack - Recording
Secretary; No City Council liaisons.

Board meets quarterly or as needed, usually at 5:00 pm. Meetings usually last 1.5 - 2 hrs.
Staff prep time for the agenda & packet preparation is approximately 2 - 3 hrs. quarterly,
with additional staff time required for minutes and material followup proportionate to
agenda items and length of meeting. Finance Dept. staff also assist this board in securing
insurance coverage (1 — 2 hrs.) and preparation of their Annual Report (6 hrs.) There are
usually no extra activities involving staff.

FAWP_WORK\ClerkOffice\BOARDS\New Process Info\Staff Representation.doc Prepared 8/7/08
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City of Brooksville
Advisory Board Member Appointment History

BEAUTIFICATION BOARD

Name Appointed

Delores Jackson 6/212003
Lou Kavouras 2/212004
Scott Renz 2/4/2008
Haley Sasser 3/3/2008
Nicole Sensale 1/8/2007
Sarah L. "Sally” Sperling 1/24/2005
Louise O, Taylor 2/13/1995
Jay Arthur Thompson 11222007
Joe Bernardini, Council Liaison 12/4/2006
Lindsay Morgan, Recording Secretary N/A

BROOKSVILLE CEMETERY ADVISORY

COMMITTEE
Name Appointed

Charles "Pat" Brewer 4/16/2001
Luther E. Cason 01/085266 /gg uncil
Clarke "Doug” Davis 4/20/1992
Jan Knowles 11/7/12005
David L. Merritt 4/16/2001
Jay Arthur Thompson 5/21/2007
Richard E. Lewis, Council Liaison 121412006
Mike Walker, Director of Parks & Recreation N/A
Audrey Williams, Recording Secretary N/A




City of Brooksville

Advisory Board Member Appointment History

FIREFIGHTERS' PENSION TRUST FUND
BOARD OF TRUSTEES

Name Appointed
Paul D. Babcock 8/21/2006
Regina Ann Martin 6/16/1997
Capt. Tim Mossgrove Jan-99

08/22/02; As an

Frank Phillips employee
1/1/1993

Lt. Gerald Ward 1/24/2004

Susan Mae McCrary, Recording Secretary N/A

GOOD NEIGHBOR TRAIL ADVISORY

COMMITTEE

Name Appointed
John Beatty 12/15/2003
Steve Diez 8/13/2003
Richard D. Gant 3/6/2000
Mike Hannigan 3/7/2005
Virginia Jackson 3/6/2000
Eugene Kelly 3/6/2000
Jan Knowles 3/6/2000
Vince Morris 3/6/2000
Staci Lewis White 12/15/2003
Lara Bradburn, Council Liaison 12/4/2006
Bill Geiger, Community Development Director N/A
Mike Walker, Director of Parks & Recreation N/A
Brian Brijpag, Recording Secretary N/A




City of Brooksville
Advisory Board Member Appointment History

BROOKSVILLE HOUSING AUTHORITY

Name Appointed
Brian L. Adair 12/17/2007
James V. Brooks 8/20/2007
Clifford E. Manuel, Jr. 12/17/2007
Gary E. Schraut 12/17/2007
Yvette D. Taylor 8/20/2007
Francine S. Ward 12/17/2007
Randy Woodruff 12/17/2007

PARKS & RECREATION ADVISORY
BOARD

Name Appointed
Mark Blanton 9/16/2002
James V. Brooks Apr-87
William E. Chatman, Jr 8/17/1998
Richard D. Gant 5/1/1995
Alan K. Garman 6/1/1992
Toni Maletta 8/21/2006
Gary E. Schraut 8/19/1991
VACANT
Joe Bernardini, Council Liaison 12/3/2007
Mike Walker, Director of Parks & Recreation N/A
Audrey Williams, Recording Secretary N/A




City of Brooksville

Advisory Board Member Appointment History

PLANNING & ZONING COMMISSION

Name Appointed

Shannon R. Andras-Petiry 11/5/2007
Elmer D. Korbus 1/28/1991
Ken Pritz Jan-05
George H. Rodriguez 7/6/1988
Louise O. Taylor 3/17/1997
Donald Carnes Varn 1/8/2007
John A. Wanat 1/25/1999
E.E. "Ernie” Wever, Jr. 1/8/2007
Thomas S. Hogan, Jr., City Attorney N/A
Bill Geiger, Community Development Director N/A
Patricia Jobe, Recording Secretary N/A

POLICE OFFICER’S PENSION TRUST
FUND BOARD OF TRUSTEES

Name Appointed
P.0. Jason Brough 8/4/2003
P.O. Jason Matheson 12/14/2005
P.0Q. Randal Orman Jun-02
Charles W. Price 8/21/2006
Joseph P. Quinn 8/4/1997
Margaret Bosack, Recording Secretary N/A
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City of Brooksville
AMEMORANDUM

To: Honorable Mayor and City Council Members

ager |

ation/City bler%

Subject:  Official Policy No. 4-2008 - Advisory Boards

Via: T. Jennene Norman-Vacha, City M

From: Karen M. Phillips, Director of Administ

Date: July 14, 2008

Based on past direction from City Council, staff has been researching new and innovative
methods by which other neighboring communities our size handle their advisory board
appointments, reviewing the City's current processes in place as it relates to our advisory boards
and drafting new policies, procedures and documents. These documents have further been
revised based on comments from City Council Members at the June 16, 2008 Regular Council
Meeting.

A current trend appears to be term limits, which has been discussed by City Council in the past,
together with the structuring of term expirations to a uniform time period to streamline the
solicitation and appointment, as well as orientation process. With that, the attached advisory
board policy (see Attachment 1) has been prepared with the philosophy of setting term limits
for all applicable boards for a maximum of two full four year terms, which mirrors the City
Council Member term limits. Additionally, we have prepared a spreadsheet (see Attachment 2)
which converts the Beautification Board to four year terms (currently three year terms) and
extending the expiration date of the existing member terms of each applicable board to
December 31% of the current calendar year expiration. It should be noted, however, the
Firefighters and Police Pension Trust Fund Boards have statutory regulations which set terms
for two years and appear to prohibit term limits and the Good Neighbor Trail Advisory
Committee, which is a subcommittee of the P&R Board, has no terms and will in fact sunset
when the trail and project is complete so they are all marked as not applicable on the report.
Additionally, the 4 year terms for Brooksville Housing Authority members are also statutorily
set but term limits could be stipulated pursuant to the City Attorney, however, since the board is
in a transition status at present, this Board has not been included in the conversion process to
date.

Seeking interested and qualified individuals to apply for positions on onr advisory boards is
oftentimes difficult, and the thought process, as also expressed by other entities, is that
streamlining and clarifying the process so that applicants know exactly what they are applying
for and creating a certain aura of honor and prestige in being appointed and serving as a
volunteer on a City Advisory Board will help to generate a greater success in gathering
volunteers enthusiastic in serving their community.  The policy includes repeal of previous
policies and incorporates all processes into one policy.

Financial Impact
No budgetary impact.



Honorable Mayor and City Council Members
- Official Policy No. 4-2008 ~ Advisory Boards
July 14, 2008

Page 2.

J.

Legal Impact

The policy has been reviewed by legal, which has determined that it is legally sufficient and in
proper legal form. However, legal counsel has advised that for any board, commission or
authority created by the City Council through the passage of an ordinance or resolution, any
modifications to terms or term limits would also need to be by ordinance or resolution,
respectively.

Staff Recominendation

Staff i3 recommending: (a) approval of the attached policy; (b) repeal of Policy Nos. 1-87 and
1-94 ; (c) conversion of the terms of office for the current Beautification Board Members by one
year to increase to four year terms (this board was not created by ordinance or resolution so no
further documents should be required); (d) extension of the expiration date for each of the
current appointed Board Members on the Beautification Board, Brooksville Cemetery Advisory
Board, Parks & Recreation Advisory Board and Planning & Zoning Commission to December
31% of their current expiration year; (e) designation that each of the current appointed Board
Members of the above referenced boards (i.e. Beautification, Cemetery, P&R and P&Z) be
considered to be in the first of a full four year term through the indicated expiration date, with
any subsequent reappointment to be their final prior to being required to sit out at least one
year pursuant to the term limit policy; and (f) authorize ordinances or resolutions be prepared
and brought forward as appropriate to effectuate the changes.

As stated earlier, recommendations (d) and (e) do not include the Good Neighbor Trail Advisory
Committee because they do not have terms and are a sub-committee of the Parks & Recreation
Advisory Board and set to sunset once the project is complete, the Firefighters Pension Trust
Fund Board of Trustees and Police Pension Trust Fund Board of Trustees due to statutory
stipulations and the Brooksville Housing Authority as a result of their current transition status.

[FAIWVP_WORRClerkQffices MEMOS\Council - Advisury Baard Policy Draft.doc
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CITY OF BROOKSVILLE

OFFICIAL POLICY
NO. 4-2008

PROCEDURE FOR
CREATION, APPOINTMENTS, REAPPOINTMENTS,
REPLACEMENTS AND REMOVAL FROM OFFICE
FOR
ADVISORY BOARDS

I PURPOSE

It is the intent of the City Council, by adoption of this policy, to solicit public interest and to establish
a more fair and equitable procedure for creation of boards, appointments, reappointments/
replacements and removal from office for members to volunteer on City Advisory Boards,
Committees, Commissions and Task Forces (hereafter referred to as “board™). It is further the intent
of the City Council that the most qualified individuals are appointed to serve on City Boards.

II. POLICY STATEMENT

A. Creation of New Board/Terms

1. Upon creation of a new board and for all new appointments, board members shall initially be
appointed to a four (4) year term of office, which expires on the last day of the calendar year
(December 3 1st), unless the terms are otherwise set by statute or general law.

2. Appointments to fill an unexpired term of office shall not be considered as a full term of
office and the members shall be appointed to the remaining balance of the existing term,
unless otherwise specified by statute or general law.

3. Consecutive terms shall be limited to two (2) full four (4) year terms of office, with a
minimum period of one (1) year period of time out of office before being allowed to seek

appointment again (unless prohibited by statute or general law).

4. Existing members' terms of office at the time of adoption of this policy shall be adjusted as
set by City Council.

Page 1 of 4




III.

REMOVAL FROM OFFICE
Attendance

Reliable attendance at meetings is usually, but not always, a prerequisite to effective
participation of a member. Chairpersons of committees may excuse absences. Three
unexcused absences in a six meeting period will automatically initiate the removal procedure
set forth below.

. The chairperson and recording secretary shall prepare and submit to the City Clerk a report of

member attendance at each scheduled meeting, whether or not a quorum is achieved. The
City Clerk shall compile attendance records.

. The appointed body may on motion passed by majority vote recommend removal of a

member and initiate the removal proceedings set forth below. The motion shall specifically
set forth the grounds on which removal is requested.

. A City Council Member or the City Manager may initiate removal of a member of an

appointed body by the proceedings set forth below by filing a request for City Council to
consider such removal. The request shall specifically set forth the grounds on which removal
is requested.

Procedures for Removal

Cause for Removal: Unless otherwise provided in law, by Charter or by Ordinance of the
City, members serve at the will of City Council.

. The City Clerk shall submit a report to City Council at the next available Council Meeting if

there are absences that exceed the specified number above. The City Clerk will provide the
affected member with a copy of the report no later than five (5) days before the report is to be
reviewed by Council.

City Council may elect to treat such absences as the member's resignation or provide the
member with the opportunity to speak on their own behalf as to the reason for the unexcused
absences.

Resignations shall be effective when accepted by City Council. Upon acceptance of the
resignation, the position on the board shall be deemed vacant. The City Council shall then
notify the members of the relative board when any resignation has been accepted and direct
the commencement of the solicitation process for a replacement member to fill the balance of
the term of office.

Page 3 of 4
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CITY OF BROOKSVILLE WPonrd
OFFICIAL POLICY

SUBJECT: POLICY PROCEDURE FOR REAPPOINTMENTS TO CITY BOARDS

RE: ADOPTED BY CITY COUNCIL 3/10/87 REVISED 1/24/94

o o s I e e S it i s i — ——— i e s e e e s Bt
—— T o s e v . — — — e — e o T s e e e v

PURPOSE: It is the intent of the City Council, by adoption of this
policy, to solicit public interest and to establish a
more fair and equitable procedure for appointments,
reappointments or replacement of members to City Boards.
It is further the intent of the City Council that the
most qualified individuals are appointed to serve on City
Boards.

It is the Council’s intent that the following policy will be
followed when appointments, reappointments or replacement of
members is necessary on any City Board:

1. A news release will be placed in local newspapers of
general circulation advising of any opening on City
Boards and the qualifications for said positions. The
news release will indicate that letters of interest and
resumes are being accepted by the City Council for these
positions. A deadline will be established for receiving
these resumes and will be noted in the news release.
Serving members may apply for reappointment by
memorandum.

2. Individuals who already are serving on a City Board whose
terms will expire will be notified of the expiration of
their term approximately six weeks prior to the date of
term expiration. They will be requested to submit a
letter of interest as to whether or not they wish to
continue serving on said Board.

3. Vacancies created by individuals who resign prior to the
expiration of their term will be viewed as a new
appointment and the procedure outlined in Item No. 1
above will be followed. All resignations must be
submitted in writing to the City Council. Resignations
are effective on receipt by the City Clerk, unless
otherwise provided in law.

4. All resumes either from individuals requesting
reappointment or individuals seeking their first term
will be submitted to the City Council for their review
and selection approximately two weeks prior to the
meeting at which reappointment to City Boards is
scheduled to be heard. The Council will select the most



Dovucras G. BEvins
ArroRNEY AT LAW

143 SOUTH MAIN STREET
BROOKSVILLE, FLORIDA 3460}

CIVIL PRACTICE . 9 i PHONE (304) 7994300
TRIAL PRACTICE ~e et TSR T FAX (804) 795-4117
FEDERAL PRACTICE IO RECREY

June 17, 1994

Ms. Karen M. Phillips, CMC, City Clerk
City of Brooksville

26 South Brooksville Avenue
Brooksville, Florida 34601

Re:  Advisory Board

Dear Karen:

This is in response to your inquiry about the procedure for circumstances when a
vacancy on an Advisory Board is advertised and no one applies. After review of the
policy regarding reappointment to City Boards as adopted March 10, 1987 and revised
January 24, 1994 and Ordinance 422, the answer is that neither provide guidance. The
policy behind the official procedures is to provide everybody a fair chance. If
everybody had a fair chance to apply and nobody did, then I think the City is free to
do whatever it believes will produce a qualified Board member at the earliest
opportunity.

In light of this operation, I believe City Administration has the option fo either
readvertise -- if that is what the Administration feels is prudent, or to place the issue
before Council for them to seek names.

If I can be of further assistance in these regards, please call.

|- 57
pc: F, 6’Q—<——<7 4 Sincerely,

g ) /
Ve s 0y -

Douglas G. Bevins
DB/bw

tAATea\D-Rescpe. G4



CITY OF BROOKSVILLE TELEPHONE Fax

26 SOUTH BROOKSVILLE AVENUE

BROOKSVILLE, FLORIDA 34601-2998 904-544-5400

SAMPLE OF PRESS RELEASE - OFFICIAL POLICY 1-87

PRESS RELEASE

DATE: (Date of Release)
FROM: City of Brooksville
SUBJECT: Notice of Vacancy on City of (Name of Board or

| LIS IS é&ﬁ;/%-p&{

Reflect "Varioius Boards")

City Council for the City of Brooksville 1is now accepting
applications from individuals interested in volunteering their time
to serve as a Member on the (Name of Board/Boards) for the balance
of a (# _of Years) year term through (End of Term Date).

In order to apply for this board position an appropriate
application form must be completed. Resumes alone will not be
accepted. An application form may be obtained from the office of
the City Clerk and must be completed and returned no later than
(Day, Date & Time) to the City Clerk at 26 South Brooksville
Avenue, Brooksville, Florida 34601-2998.

All Applicants for this volunteer position must be a registered
voter in the State of Florida. (NOTE: Any other requirements for
specific boards would be reflected in this paragraph)

Persons with disabilities needing assistance in the application
process should contact the City Clerk’s office to make necessary
arrangements at (904) 544-5400 or TDD line at (904) 544-5420,
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OFFICIAL POLICY
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SUBJECT: REMOVAIL OF MEMBERS FROM APPOINTED BOARDS - NON-
ATTENDANCE
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1. PURPOSE: The purpose of this policy is to provide the
best available participation by citizens on appointed bodies.
Bodies constituted by the City Council perform a wide range of
duties, functioning in diverse fashions. What makes for effective
contribution on one board might not so serve on another. These
policies are recommended to promote optimal participation and
contribution to the welfare of the City. They are intended to be
flexible, providing City Council with the means to act on the
public’s behalf in varying situations.

2. ATTENDANCE :

A. Reliable attendance at meetings is usually, but
not always, a prerequisite to effective participation of a member.
Chairpersons of committees may excuse absences. Three unexcused
absences in a six meeting period will automatically initiate the
removal procedure set forth below.

B. The chairperson shall prepare and submit to the
City Clerk a report of member attendance at each scheduled meeting,
whether or not a quorum is achieved. The City Clerk shall compile
attendance records and initiate the removal proceeding set forth
below any time a member has three unexcused absences in the last
six meetings. Such initiation shall be by a memorandum to Council,
placed on the next appropriate agenda.

C. The appointed body may on motion passed by
majority vote recommend removal of a member and initiate the
removal proceedings set forth below. The motion shall specifically
set forth the grounds on which removal is requested.

D. A City Council Member or the City Manager may
initiate removal of a member of an appointed body by the
proceedings set forth below by filing a request for City Council to
consider such removal. The request shall specifically set forth
the grounds on which removal is requested.

3. PROCEDURES FOR REMOVAL:

A, Cause for Removal: Unless otherwise provided
in law, by Charter or by Ordinance of the City, members serve at
the will of City Council.
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BrOEET  LHSHEF
AGENDA ITEM NQ.

CITY OF BROOKSVILLE, CITY COUNCIL

AGENDA ITEM
MEMORANDUM
TO: HONORABLE MAYOR AND CITY COUNCIL
FROM: JENNIFER REY, ES%
THE HOGAN LAW ; S CITY ATTORNEY
CC: THOMAS S. HOGAN, JR.; GEORGE ANGELIADI@

SUBJECT: MUNICIPAL ELECTIONS CODE AND PROCESS

DATE: JULY 11, 2008

GENERAL SUMMARY:

On Monday, July 7, 2008 Councilwoman Bradburn requested that the Council consider
making changes to its elections process. Therefore, at Council’s request the municipal elections
code and process are scheduled for discussion at the Council Meeting for Monday, July 21, 2008.

By Charter, the City has adopted the Florida Elections Code as its code for conducting
municipal elections; however, the City has also adopted a variety of ordinance provisions that
amend or modify the Florida Election Code. The City has engaged the Supervisor of Elections in
an Elections Cooperation Agreement to conduct most aspects of the regular municipal elections
process. Under the current agreement and practice, the City retains its role in candidate
qualifying, election assessment and filing fee collection, and reporting or noticing the State
Division of Elections.

Dialogue with Annie Williams, Supervisor of Elections, indicates that she is willing to
cooperate with the Council in making changes to the municipal elections process. However, she
has expressed concern regarding the timing of any changes. Should Council wish to make
changes to the elections process, the following issues would need to be resolved:

Qualifying Official. Currently, the City Clerk is the designated qualifying official. Should
council wish to designate the Supervisor of Elections as the designated official it would need to
do so by resolution. A point of concern for the Supervisor is that the City’s qualifying period
begins the day before the primary election; however, due to the number of candidates expected
for City office she indicated that this should not be problematic should the Council wish to make
a change to the qualifying official. Ms. Williams has also expressed concern about making a
change to the designated qualifying official amidst an election that has already commenced, but
is willing to work with Council on this matter.

Qualifying Period. The City has already posted notice with the State Division of
Elections as to the qualifying period for municipal elections. The City’s qualifying period is

{00102028}
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different than the qualifying period set by the Supervisor; the County’s qualifying period has
already concluded. However, it is not appropriate to change the qualifying period at this time.
Should Council wish to move forward with designating the Supervisor as the City’s election
official, the Supervisor has suggested that the qualifying period for the City be modified to
coincide with the County elections process so that she would work with a uniform qualifying
period.

Qualifying Fees. There is a 3 % filing fee and a 1% election assessment that non-partisan
candidates must pay. This is uniform with the County’s 4% qualifying fee for non-partisan
candidates. However, based on code, this fee is to be deposited into the City’s general fund.
Should the Council transition qualifying official functions to the Supervisor and decide to allow
the Supervisor to retain the 3% filing fee, this ordinance provision would need to be modified.

Financial Reporting. Currently, the City and County maintain different campaign
treasurer reporting calendars. Should Council pursue changing the qualifying official during the
current elections process, the conflicts in due dates for reporting would need to be addressed with
the candidates.

Pre-qualified Candidates. Should Council wish to move forward with changing the
designated election official during this election cycle, a transition plan would need to be
negotiated to transfer records with respect to those candidates who have already pre-qualified.

Public Notices. There are certain publishing requirements for various stages of the
elections process. There would need to be agreement as to who is responsible for publishing
notices and clarification on the timing of the required notices. This would require modification of
the existing Elections Cooperation Agreement.

A copy of the elections provisions of the Charter, Code of Ordinances and the current
Elections Cooperation Agreement are attached for your reference. Various provisions of the
Code that would be effected by the issues noted above have been highlighted in the attached
document. It is within the Council discretion and authority to amend the code of ordinances and
to direct renegotiation of the current Elections Cooperation Agreement.

BUDGET IMPACT: Under the current code, candidates are assessed a 3% filing fee based on
the annual salary for a councilmember ($5400 x .03 = $162/per qualifying candidate). This fee is
retained in the general fund by the City. Should the Council wish to transfer candidate qualifying
to the Supervisor of Elections this fee would be paid to the Supervisor. Whether any portion of
this fee is returned to the City would be a point of negotiation with the Supervisor. However, the
Council may wish to consider offering the revenue from this fee to be retained by the Supervisor
for her services in performing under the terms of the Agreement.

LEGAL REVIEW: A legal review of this matter has been completed and an accompanying
memorandum is provided for Council’s review.

{00102028}



STAFF RECOMMENDATION: Staff seeks direction from Council as to what action
Council desires to take with respect to the Municipal Election Code and the existing Elections
Cooperation Agreement.

ATTACHMENTS: Elections Provisions of City Charter
Elections Provisions of City Code of Ordinances
Elections Cooperation Agreement (current agreement)
Memorandum of Law (to be provided)

{00102028}



Elections Provisions of the City Charter

Sec. 2.06. Election

All municipal elections shall be conducted and vacancies filled in accordance with the provisions of F.S.
chs. 97--106, inclusive, known as the Florida Election Code, and as may be amended, except as provided
or modified by the city charter, its amendments or ordinances.

Sec. 2.07. Electors

Any person who is a resident of the city, and who is qualified as an elector of this state and who registered
in the procedural manner prescribed by general law and ordinance of the city, shall be an elector of the
city. State law references: Qualifications for municipal elector, F.S. § 166.032.

Sec. 2.08. Nominations

Candidates for the offices of city council shall be nominated for such office by the filing of a written
notice of candidacy with the designated city official at such time and in such manner as may be prescribed
by general law and ordinance.

Sec. 2.09. Form of ballots

The council, by resolution, shall prescribe the form of ballot, including the method of listing candidates
for city council and any other city election, in accordance with the provisions of Florida Statutes. A
charter amendment or referendum question to be voted on by the city electors shall be presented to the
voters by ballot title. The ballot title of the measure may differ from its legal title and shall be a clear,
concise statement describing the substance of the measure without argument or prejudice. (Ord. No. 287-
D, 7-3-2000)

Sec. 2.10. Candidates

(a) One (1) single candidate: In the event that no more than one (1) person qualifies as a candidate,
either for ballot listing or write-in, for a designated seat on the city council, that seat or office shall not be
listed on the regular city election ballot. The city council by resolution shall designate the qualified
candidate as the council member for the designated seat.

(b) One (1) candidate for each open seat: In the event that all the seats scheduled for election have only
one (1) candidate qualify, the city council, by a resolution, shall declare that no election shall be held and
the qualified candidate shall fill the designated seat. (Ord. No. 287-B, 9-11-1995; Ord. No. 287-F, § 1, 8-
21-2006)

Sec. 2.11. Nonpartisan elections
All nominations and elections for the offices of city council shall be conducted on a nonpartisan basis

without regard for, or designation of, political party affiliation of any nominee on any nomination petition
or ballot. (Ord. No. 287-F, § 1, 8-21-2006)



CITY OF BROOKSVILLE CODE OF ORDINANCES
Chapter 30 ELECTIONS*

*Charter references: Election, § 2.06; electors, § 2.07; nominations, § 2.08; form of ballot, §
2.09; procedure for single candidate for election, § 2.10; election to be nonpartisan, § 2.11. State
law references: Elections, F.S. chs. 97--107.

Sec. 30-1. Elections in general.

Sec. 30-2. Arrangements for conducting a municipal election.
Sec. 30-3. Designation of chief election official.

Sec. 30-4. Qualification of voters.

Sec. 30-5. Candidate qualifying for office.

Sec. 30-6. Qualifying fees.

Sec. 30-7. Campaign financing.

Sec. 30-8. Unfair campaign practices; violations; penalties.

Sec. 30-9. Ballot.

Sec. 30-10.  Voting equipment; tabulating equipment; voting methods and procedures.
Sec. 30-11.  Absentee voting.

Sec. 30-12.  Tabulation of election; canvass of returns; declaration of results.

Sec. 30-13.  Recount; protests; contests.

Sec. 30-1. Elections in general

(a) In the application of such general laws of the state as referenced by section or chapter of the
state statutes, the eity-elesk designated election official shall be substituted in lieu of the county
supervisor of elections and the city council shall be substituted in lieu of the board of county
commissioners whenever such substitution would give sense and meaning to such laws insofar as
they would apply to municipal elections, except as otherwise provided in this chapter.
Additionally, such applicability to the general laws refer to the 1993 Florida Statutes as adopted,
and as may be amended hereafter.

(b) Regular municipal elections shall be held on the first Tuesday after the first Monday in
November of each even-numbered year. Terms of office for council seats designated as "Seat
No. 2" and "Seat No. 4" affected by the elimination of odd-numbered year elections thereafter
shall be as specified by separate transition ordinance.

(c) All elected officers shall take office and assume their duties at the first regular meeting of
the city council in December following their election to office.

(d) The city council shall provide by resolution the method and manner of holding special
elections in all cases not provided for in the Charter or Code, subject to the consent of the
supervisor of elections as to the date when the registration books can be available.

(e) As to any matter connected with all municipal elections not provided for by this Charter or
Code, elections may be held and conducted substantially on the principals adopted for general
elections as specified in the general laws of the state.

(Code 1988, § 2-231) Charter references: Election procedure, § 2.12.



Sec. 30-2. Arrangements for conducting a municipal election

(a) Except as otherwise provided in the Charter or Code, the city council shall make all
necessary arrangements for holding all municipal elections and shall declare the results thereof.
The city council may instruct the eity-elesk designated election official to conduct such elections
or may authorize the clerk to contract with the county supervisor of elections to conduct the
elections, in which case the city is authorized to reimburse the supervisor for the expenses
incurred.

(b) When a municipal election is held in conjunction with a general election conducted by the
county supervisor of elections, the polling places and poll workers shall be those designated and
appointed by the supervisor. For any other municipal election, the city council shall designate the
polling places to be utilized and appoint the inspectors and clerks of the election. If the city
council shall fail to do so at least two days before the date of any election, the mayor may
appoint them.

(c) The eity-elerk designated election official shall, in any year in which a municipal election is
held, have a notice published two times in a newspaper of local general circulation 30 days prior
to the beginning of the qualifying period stating what offices and vacancies are to be filled,
together with the dates of the qualifying period, the date of the election, and the dates fixed for
filing campaign expense statements. In the event that a special election is called to fill a vacancy
in office or for a recall issue and a qualifying period has been set by the city council, the eity
elerk designated election official will publish the notice at least ten days prior to the first day set
for qualifying for office.

(Code 1988, § 2-232)
Sec. 30-3. Designation of chief election official

The city clerk shall be designated as the chief election official for all municipal elections
for purposes of coordinating the elections and serving as the filing officer for record purposes.
Notwithstanding the above, the city council shall have the authority to appoint an alternative
official as may be necessary.

(Code 1988, § 2-233)
Sec. 30-4. Qualification of voters

The city recognizes and adopts the permanent single registration system for the
registration of electors to qualify them to vote in all municipal elections pursuant to F.S. §
97.105. Individuals residing within the corporate limits of the city otherwise qualified and
registered to vote in accordance with the general laws of the state are the electors of the city.

(Code 1988, § 2-234); Charter references: Electors, § 2.07; State law references:
Qualifications of electors, F.S. § 97.041.



Sec. 30-5. Candidate qualifying for office

(a) Each person who seeks election to office as a city councilmember must meet the
qualifications set forth in F.S. § 99.012, and the Charter of the city.

(b) The first day of qualifying for each person seeking election is any time after noon on the
71st day prior to the munieipal election date, but not later than noon of the 67th day prior to the
munieipal election date. Should the 67th day fall on a day that the eity-elerk's designated election
official’s office is closed, the next working day will be considered the closing day for the
purposes of this subsection. The qualification papers shall be filed with the eity-elesk designated
election official and a qualifying fee and election assessment paid at that time.

(c) Each person who qualifies for election to office as a write-in candidate shall file the
qualification papers with the eity-elerk designated election official at any time after noon of the
first day for qualifying, but not later than noon of the seventh day following the end of the
qualifying period for the office sought. Any person who is seeking election as a write-in
candidate shall not be required to pay a qualifying fee or any election assessment. A write-in
candidate shall not be entitled to have his name printed on any ballot; however, space on the
ballot will be provided for the name to be written in. No person may qualify as a write-in
candidate if he has also otherwise qualified for nomination or election to such office.

(d) Each person who qualifies must designate the city council seat for which he seeks election
to and shall take and subscribe to an oath or affirmation in writing before the eity—elerk,
designated election official substantially in the form specified in F.S. § 99.021, which will also
designate the official name of the candidate as it will appear on the ballot. A statement of
financial interests pursuant to F.S. § 112.3145, must also be filed with the eityelerk designated
election official at the time of qualifying, together with the documents required in F.S. ch. 106,
campaign financing.

(e) A candidate may be required to resign to run prior to qualifying for a city council seat
pursuant to F.S. § 99.012.

(Code 1988, § 2-235); Charter references: Candidates, § 2.10.
Sec. 30-6. Qualifying fees
(a) Each candidate for office, except for a person qualifying as a write-in candidate, at the time

of qualifying as a candidate for office, shall pay to the eity—elesk designated election official a
filing fee of three percent of the annual salary of a city councilmember at the time the oath is

taken. Fhis-filing-fee-will-be-depesited-into-the-general-fund-ef the-eity:

(b) Pursuant to F.S. § 99.093, the candidate must also pay an election assessment at the time of
qualifying, which will be forwarded to the state as stipulated. An exemption to the required
payment is referenced therein.

(c) A qualifying fee shall be returned to the candidate, less ten percent for administrative
handling costs, if the candidacy is withdrawn before the last date to qualify.

(Code 1988, § 2-236); State law references: Qualifying fee, F.S. § 99.092; election assessment,
F.S. § 99.093.



Sec. 30-7. Campaign financing

The provisions of F.S. ch. 106 concerning campaign financing are adopted by reference
and made a part of this chapter.

(Code 1988, § 2-237)

Sec. 30-8. Unfair campaign practices; violations; penalties

The provisions of F.S. ch. 104 concerning election code violations and penalties,

especially related to unfair campaign practices, are adopted by reference and made a part of this
chapter.

(Code 1988, § 2-238)
Sec. 30-9. Ballot

(a) The form of the ballot in municipal elections shall be in substantially the same form and
order as the ballot for the general election, as specified in F.S. § 101.151. The city council seats
shall be listed in ascending numerical order, with the candidates listed alphabetically by last
name thereunder. As stated above, the name of the candidate shall be printed on the ballot in the
same form as the name appears on the candidate's qualifying oath. No title or evidence of
incumbency shall be printed.

(b) Any referendum, initiative or special public issues will follow, in a form designated by the
city council by resolution.

(c) If the municipal election is held jointly in conjunction with the general election, the city
council may direct by resolution that a separate election ballot shall be prepared and printed for
the municipal election. Additionally, for such joint elections, the eity—elere designated election
official shall furnish a certified layout of the ballot to the county supervisor of elections within
five days from the close of qualifying, indicating if a separate municipal election ballot is to be
prepared. The city will be responsible for the cost of printing the separate municipal ballots.

(d) If the municipal election is held at a time not in conjunction with a general election
conducted by the county supervisor of elections, the eity-elesk designated election official shall
publish the sample ballot for the municipal election in a newspaper of general circulation prior to
the day of the election, as specified in F.S. § 101.20(1). If the municipal election is held jointly in
conjunction with the general election, the eity—elerk designated election official shall have a
notice published one time in a newspaper of local general circulation no more than ten days prior
to the day of the election identifying the names of the candidates that will be included on the
ballot, together with any issues to be voted on, in the form as will be outlined on the joint ballot.

(Code 1988, § 2-239; Ord. No. 546B, §§ 1, 2, 3-18-2002); Charter references: Ballots, § 2.09.;
State law references: Specification for ballot, F.S. § 101.151.



Sec. 30-10.  Voting equipment; tabulating equipment; voting methods and procedures

The voting and tabulating equipment utilized in all municipal elections shall be that
equipment certified and furnished by the supervisor of elections. The voting methods and
procedures shall be as set forth in F.S. ch. 101, under the supervision of the supervisor of
elections.

(Code 1988, § 2-240)
Sec. 30-11.  Absentee voting

The provisions of F.S. ch. 101 concerning absentee voting are adopted by reference and
made a part of this chapter.

(Code 1988, § 2-241); State law references: Absentee voting, F.S. § 101.6105.
Sec. 30-12.  Tabulation of election; canvass of returns; declaration of results

(a) The ballots of the municipal election will be tabulated utilizing the equipment of and under
the supervision of the supervisor of elections as stated in this chapter.

(b) When a municipal election is held in conjunction with a general election conducted by the
county supervisor of elections, the county canvassing board shall canvass and certify the results
of'the ballots cast.

(¢) The canvassing board for the municipal election not held in conjunction with a general
election will be comprised of the city clerk, the city attorney and the mayor, vice-mayor or next
senior city councilmember who is not a candidate on the ballot, to canvass and certify the results
of the ballots cast. A chairman will be selected among themselves.

(@) A certification of the results of the municipal election tabulation, in triplicate, will be
provided to the city clerk within two days of the election date.

(e) The certification of the results of the tabulating of the ballots of the municipal election will
be transmitted to the city council at its next regular meeting thereafter. At such meeting, the city
council shall officially declare the results of the election. At all municipal elections the candidate
receiving the greatest number of votes for the specific seat qualified for shall be elected.

(f) If in any election the returns, as certified by the canvassing board, result in a tie vote, the
municipal election shall be decided by lot, which shall mean that at the next regular city council
meeting referenced in this section, the name of each candidate who has tied shall be placed on a
separate piece of paper of equal size and color, which shall be placed in a container so that the
candidates' names are not visible. A member of the canvassing board, designated by the city
council, shall then select one piece of paper from the container. The candidate whose name
appears on that piece of paper shall be so declared elected by the city council.

(g) The eity-elerk designated election official shall, not later than noon of the second day after
the official declaration of the results of the municipal election, furnish a certificate of election to
each person declared to have been elected and notify the department of state, division of
elections pursuant to the general laws of the state.




(Code 1988, § 2-242); State law references: Polls to remain open from 7:00 a.m. to 7:00 p.m.
in all municipal, county and state elections, F.S. § 100.011; canvas of election returns, F.S. §
102.111.

Sec. 30-13.  Recount; protests; contests

(a) The provisions of F.S. ch. 102 concerning recounts, protests or contests of the municipal
election results are adopted by reference and made a part of this chapter.

(b) In the event of a contest of the procedures of a recall election not specifically stipulated in
F.S. § 100.361 or this Code, the eity-elerk designated election official will request a decision by
the chief judge of the judicial circuit in and for the county.

(Code 1988, § 2-243)



MUNICIPRL ELECTION AGREEMENT

THIS AGREEMENT entered into by and between the City of Brooksville,
Florida (hereinafter the "CITY") and the Office of Supervisor of Elections for
Hernando County, Florida {(hereinafter the "SUPERVISOR"}.

WHEREAS; the CITY requires regulax municipal elections to be held on
a schedule consistent with the prescribed dates of the general election conducted
every othey year by the SUPERVISOR; and,

WHEREAS, the CITY has requested the assistance of the SUPERVISOR in
conducting its regular municipal elections; and,

WHEREAS, the CITY may also require a special municipal election ox
referendum to be conducted on its behalfs; and,

WHEREAS, the SUPERVISOR is agreeable to providing such assistance to
the CITY subject to the following conditions,

NOW, THEREFORE, IN CORSIDERATION OF THE MUTUAL TBRMS, PROMISES AND
COVENANTS TO BE COMPLIED WITH, THE PARTIES HEREBY CONTRACT AND AGREE AS FOLLOWS:

MUTUAL OBLIGATIONS:

1, All municipal elections will be conducted under the legal
authority of the City Charter, applicable codes and oxdinances of.the CITY and
any sections of Chapters 97 through 106, Florida Statutes (the State Election
Code) which specifically reference municipal elections or which have been
officially adopted by the City. A copy of the City of Brooksville Election Code
i3 attached hereto as “Exhibit A”. Any modifications to this code will be
provided to the SUPERVISOR upon adoption of same by the CITY.

2, In the event that a special municipal election oxr referendum
is called by City Council, to be conducted with the assistance of the SUPERVISOR,
the date of said election shall be coordinated with the SUPERVISOR pursuant to
the applicable provisions of City Charter, City Code or Florida Statutes. The
CITY will make every attempt to set the date of such special municipal election
or referendum with as much advance notice ag possible, preferably ninety (90)
days in advance but not less than thirty (30) days prior to the date,

3. The Hernando County Canvassing Bdard and SUPERVISOR’s staff
shall be legally responsible for regular municipal elections held concurrent with
the general election and the canvass of electlon returns thereof, In the case
of a special municipal election or xeferendum, the CITY shall be legally
responsible for and shall appoint a Canvassing Board unless other provisions axe
made with the SUPERVISOR in advance.

9, The SUPERVISOR will be responsible for decisions regarding
e@lection protests and/or requests for recounts of the vote of such regular
municipal elections held concurrent with the general election, Such protests and
reguests shall be made to the County Canvassing Board in accordance with the
provisions of the State Blection Code, The CITY will assume such responsibility
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in the event of a special municipal election or referendum, unless other
provisions are made with the SUPERVISOR in advance.

5. City Council shall officlally declare all election results as
stipulated in City Code. BAll results of regular municipal elections shall be
considered unofficial uvntil so declared by City Council,

6. This AGREEMENT shall remaln in effect through December 31,
2000, and shall be automatically renewed for additional two-year terms thereafter
until and unless either party hereto gives the other not less than one-hundred
eighty (180) days notice in writing of its desire to terminate the Agreement at
the end of the then current term.

7. Each party shall indemnify and hold harmless the other party,
thelr officers, agents and employees, from and against any and all claims,
damages, injurles, losses and expenses, including reasonable attorney's fees,
arising out of or relating to their responsibllity undex this Agreement with
respect to the processes assoclated with voting and prepaxation for the conduct
of the election,

REGULAR MUNICIPAL ELECTIONS:

Regular municipal elections will be held on the first Tuesday after
the first Monday in November of each even numbered yeax, concurrxent with the
general election conducted by the SUPERVISOR, unless City Council issues a
resolution canceling same due to the fact that only one candidate gualified.

CITY OBLIGATIONS:

-
.

1. Motify the SUPERVISOR of the slate of candidates or language
for any municipal ballot questions within £ive (5) days from the close of the
qualifying period.

2, Designate a Qualifying Officer for all municipal candidates,
who will maintain qualification and campaign financing paperwork and reports and
remit the ragquired election assessment fees to the Department of State as
required in the State Election Code.

3. Provide SUPERVISOR with a copy of any candidate's literature
prepared by the CITY, i -

4. Place all required legal advertisements and notices required
as Lt relates to the regular municipal election,

5, Notify the Division of Elections of election, guallfied
candidates, cancellation of election, if appropriste, and election results once
officially declared by City Council.

6. Reimburse additional costs incurred by SUPERVISOR fox
incorporation of regular municipal election in process,
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SUPERVISOR OBLIGATIONS:

1. Maintain registered voter records by CITY precincts,

2. Assist with inforxmation and provide standard forms as
requested.

3, Piovide list of registered municipal voters by precinct to CITY

when requested, following close of registration books.

4, Include municipal candidates and municipal ballot questions,
once officially announced by the CITY, on any printed materials prepared by
SUPERVISOR or information given out verbally.

5. Conduct gll aspects of regular municipal election, unless
otherwise exempted above, including the programming of the election tabulating
equipment, testing the system and certifying the tabulating software as required
by the Division of Elections and State Election Code, providing the facility to
tabulate the election resylts, ordering all ballots and precinct registers, and
issuing and maintaining the absentee votes,

6. Notify registered voters of any change in CITY precinct

boundaries or polling place location changes in accordance with the State
Election Code,

7. Make provisions to allow at least one CITY designated
representative into the equipment room during the tabulating process.

- 8, Provide three (3) certified copies of election results in
printed format, by precinct and final tally, with absentee ballots belng
tabulated as a separate precinct. -

SPECIAY, MUNICIPAL ELECTION OR REFERENDUM:

In the event that the CITY schedules a special municipal election or
referendum not held during an election regularly conducted by the SUPERVISOR,
unless other arrangements are made, the SUPERVISOR shall assist the CITY in
conducting the special municipal election or referendum.

CITY OBLIGNPIONS:

1. Designate CITY officials who will be legally responsible for
special municipal election or referendum and canvass of election returns thereof,

The SUPERVISOR's office will only provide assistance in the physical conduct of
such independent elections.

2, Responsible for decisions regarding election protests and/or
requests for recounts of the vote of such special municipal election and
referendum. Such protests and requests shall be made to the CITY Canvassing

Board in accordance with the provisions of the CITY’s municipal charter and the
State Election Code.

3. Coordinate the close of registration books, logic & aceuracy

test date for the ballot tabulating equipment, and poll worker training class
with SUPERVISQR,

Page 3 of 5




1. Coordinate, layout, order and pay for all ballots, including
test ballots, sample ballots, precinct ballots, and absentee ballots for the
election, insuring compatibility with SUPERVISOR's tabulating equipment.

5, Order and pay for precinct registers following the format as
coordinated with the SUPERVISOR.

6. Issue and maintaln absentee ballots.

7. Reimburse SUPERVISOR for electlon expenses, including personnel

costs incurred which are necessary to conduct the special municipal election or
referendum,

8. Designate CITY employses who will assist SUPERVISOR's staff in
conducting the special municipal electlon or referendum.

9. Notify CITY canvassing board members, candidates and press of
the time and date for the logic and accuracy test of the ballot tabulating
equipment and the canvassing of absentee ballots,

10. Pay reasonable replacement costs involved to repalr equipment

damaged during municipal elactions to the extent not covered and paid for by any
Insurance.

11.  2ppoint the Canvassing Board Members, and set and advertise a
training mesting for same.

12. Appoint and pay pollworkers,

13. Arrange for appropriate polling places. 1If any change is
considered to any location, it will be discussed and coordinated with SUPERVISOR.
CITY will be responsible to notify the electors if change is made; in accoxdance
with the reguirements of the Stats Election Code,

14. Pick up and deliver the voting egquipment and supplies to the
polling places and return same to the SUPERVISOR vpon conclusion of the election.

SUPERVISOR OBLIGATIONS:

1. assist with information and provide sample standard forms as
requested,

2, Arrange for electlion night support staff, program the election

-tabulating equipment, test the system, insure that the tabulating equipment

software is certified by the Division of Elections as required by the State
Election Code, and provide the facllity to tabulate the election results

3, Supervise the ballot tabulating process,

4, Provide samples of any requlred operating supplies for

conducting special municipal election or referendum, including absentee ballot
Information.

’

5, Furnish sufficient voting equipment and samples for order of
supplies for designated polling places based on registered voters in each
precinct and historic information.

Page 4 of 5




vl’,

6. Provide list of registered voters by precinct to CITY when
requested, following close of registration books.

7. Provide computex tape of registered voters to CITY when
requested for the preparation of precinct registers,

8. Provide address labels by precinct of registered voters if
notification of change in polling place is required.

9. Train pollworkers and canvassing board members designated by
cITY. :

10. Provide three (3) certified copies of election results in

printed format, by precinct and final tally, with absentee ballots being
tabulated as a separate precinct.

IN WITNESS WHEREOF, the parties hereto affix thelr hand and seal this
24 day of M , 1998,
4]

CITY OF BROOKSVILLE, FLORIDA HERNANDO COUNTY, FLORIDA
SUPERVISOR OF ELECTIONS

Yt Frase

Richard E. Anderson Ann S. Mau
City Manager Supexvisor of Elections
APPROVED AS TO LEGAL FORM & CONTENT APPROVED AS TO LEGAL FORM & CONTENT
FOR TRE RELIANCE OF THE CITY OF FOR THE RELIANCE OF THE SUPERVISOR
BROOKSV‘ILLp ONLY' OF ELECI'TONS ONLY%
5’ ffﬁ? ,//252£§;;§,4$<AJ”L\J e
Robert B. Battista “Robert Bruce Snow N
City Attorney Attorney

[¢: \WP‘__WORK\ELECTION\ANNU?U: ELECTION AGREEMENT.wpd]
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