CITY OF BROOKSVILLE
FIRST PUBLIC HEARING
FISCAL YEAR 2012/13 BUDGET

AGENDA

SEPTEMBER 12, 2012 6:30 P.M.

A.

B.

D.

CALL TO ORDER

INVOCATION AND PLEDGE OF ALLEGIANCE

PUBLIC HEARING - PRESENTATION OF PROPOSED BUDGET FOR FISCAL

YEAR STARTING OCTOBER 1, 2012

1.

Public Announcement - Ad Valorem Tax Rate (TRIM Notice)

Pursuant to Section 200.069, F.S., “Notice of Proposed Property Taxes” (TRIM
NOTICE) the proposed ad valorem rate for the Fiscal Year 2012/13 was advertised to
be a maximum of 7.5000 mills. This millage rate would be a 13.92% increase over the
current year’s rolled-back rate of 6.5834mills. After reviewing revenue projections and
proposed expenditure levels for the 2012/13 Fiscal Year, the General Fund budget is
balanced at a proposed rate of 6.5834 mills, which is 00.00% less than the current year’s
rolled-back rate.

Review proposed budget and points of discussion.

Discussion: City Manager & Council

Attachment: IMemo from City Manager| and Assistant
Finance Director dated 09/05/12; FY2012/13
Proposed Budget; |Council Proposals| &
Information

Ad Valorem Tax Rate for Fiscal Year 2012/13
Consideration of establishing ad valorem tax rate.

Presentation: Assistant Finance Director
Recommendation: Millage Rate to be adopted upon roll call vote

[Ordinance No. 832 - Recommended Budget for Fiscal Year 2012/13]

Consideration of first reading of proposed budget effective October 1, 2012.

Presentation: Assistant Finance Director

Recommendation: Approval of Ordinance upon First Reading
upon roll call vote and Schedule Second
Reading for September 26, 2012

Attachment: Proposed Ordinance

ADJOURNMENT

Meeting agendas and supporting documentation are available from the City Clerk’s office, and online at www.cityotbrooksville.us. Persons with
disabilities needing assistanice to participate in any proceedings should contact the City Cletk's office 48 houts in advance of the meeting at
352/540-3853. Any petson desiting to appeal any decision with tespect to any matter considered at this meeting, may need a record of the
proceedings including the testimony and evidence upon which the appeal is to be based, and therefore must make arrangements for a court
reporter to ensure that a verbatim record of the proceedings is made.



TO:

FROM: T. JENNENE NORMAN-VACHA, CITY

AGENDA ITEM
MEMORANDUM

HONORABLE MAYOR AND CITY COUNCILMEN

JAMES DELACH, ASSISTANT FINANCE DIRECT OW

SUBJECT: CHANGES IN CITY BUDGET FROM PREVIOUS WORKSHOPS &

UNFINISHED DISCUSSIONS

DATE: SEPTEMBER 6, 2012

Below is a list of the changes in the FY 2012-13 Proposed Budget since our last Budget
Workshop on July 31, 2012. Some of the changes represent direction for changes by City
Council and some changes are “clean-up” and updates recommended by staff.

GENERAL FUND

v

General Fund Revenues
Decreased General Fund revenues from $6,621,583 to $6,289,398 ($332,185 less) due to
decreasing the ad valorem millage rate from 7.5 mils to 6.5834 (roil-back rate).

General Government Division

Increased expenses within the General Government Division from $575,030 to $575,846,
due to minor expense adjustments including the following: 1). added transfer out to Fleet
Maintenance Fund 501 of $154 for administrative vehicle and 2) increased TIF transfer
out from $37,000 to $37,662 (5662 more).

Business Development Division
Decreased expenses from $56,820 to $55,820 ($1,000 less) due to an adding error.

Fire Department

Decreased expenses from $1,471,883 to $1,049,366 ($422,517 less) due to establishment
of the Fire Assessment as a revenue source and the creation of a separate fund (Fund
143) for Fire Department funding.

Reserves
Unallocated reserves were increased from $102,309 to $192,825 (590,516 more) due to
changes in revenues and outlined adjustments.
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RE: Changes in City Budget from Previous Workshops & Unfinished Discussions

September 6, 2012

SPECIAL REVENUE FUNDS
v Fire Department
Established separate/Special Revenue Fund (143) for the Fire Department to add Fire
Assessment revenues and transfer all expenditures of the Fire Department from the
General Fund, including some added costs from the assessment implementation, to this

fund.

PUBLIC WORKS — SANITATION FUND
v" Revenues & Reserves
Increased revenues from $1,797,407 to $1,809,708 (512,301 more) due to rates changes
in accordance with policy adopted by City Council through Resolution 2008-24.
Additional dollars were placed within the Fund’s unallocated reserves.

EQUIPMENT REPLACEMENT FUND
v" Revenues & Expense
Updated the Prior Year Carry Forward in revenues from $10,074 to $15,429 (55,355
more). We are recommending approval for purchase of a Front End Loader for Parks,
Facilities & Recreation. This is a replacement for a loader that was recently surplused due
to inoperability. This is a critical piece of equipment for park grounds, facilities and
maintenance.

TRUST & AGENCY FUNDS
v’ Firefighters’ Retirement Fund (607) and Police Officers’ Retirement Fund (613)
Updated funds for accuracy.

COMMUNITY REDEVELOPMENT AGENCY (CRA) FUND
v" Revenues & Expense
Increased revenues from $70,193 to $80,053 (59,860 more) due updated revenue
amounts. Additional dollars were placed within the Fund’s unallocated reserves.

PUBLIC WORKS — WATER & WASTEWATER FUND
v’ Staffing
Requesting approval for the addition of one (1) Plant Operator Il needed due to
operational requirements with the addition of Reuse Water Facilities. We have increased
the Personal Expenses to reflect wages and benefits for the position.

v/ Capital Improvement Plan and Reserves
Adjusted the Capital Improvement Plan (CIP) to eliminate well-drilling projects that
placed the Reserves in a negative position. With direction from City Council to proceed
with refinancing of current debt in the Fund, monies will be available to place these very
critical improvement projects back in the CIP.
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RE: Changes in City Budget from Previous Workshops & Unfinished Discussions
September 6, 2012

Unfinished discussions include the following:

REFINANCING OF CURRENT DEBT

We have requested that Adam Horn our SunTrust representative attend the September 12th
Budget Hearing, however, he may not be available. Following discussions from City Council we
will insure that all questions are answered, should Council desire moving forward with
refinancing opportunities.

v' General Fund
We have received further information from Adam Horn, our SunTrust representative
regarding refinancing options for current General Fund debt. Following review he does
not feel that the cost savings would justify refinancing. His email dated September 4,
2012 is provided for your review as Attachment 1.

v Water & Wastewater Fund
Attached as Attachment 2 is the refinancing information for the debt within the Water &
Wastewater Fund as provided by Adam Horn.

MOBILE HOME LICENSING REVENUES
City Attorney’s Office is currently reviewing the Bond covenants of the 2006 USDA Loan for

Generators and Shutters to determine if excess monies from the revenue source can be returned
to the General Fund if there are monies in excess of the Loan Payment. Staff will be prepared to
discuss this further during the September 12th Budget Hearing.

CEMETERY DONOR WALL
Staff has not prepared further information for City Council at this time. We do plan on having

further information to City Council before the Final Budget Hearing on September 26t

FIRE ASSESSEMENT & GENERAL FUND MILLAGE OPTIONS
City Council had requested that several options be prepared for Council discussions in

connection with Fire Assessments implementation and the effect on General Fund millage rates.
Provided in Attachment 3, are two (2) additional scenarios for a combination of rates/millage.
The information provided assumes that the current General Fund expenditures would remain
constant. Obviously if City Council directed other changes (decreases or increases) it would
effect the numbers. Within the Proposed Budget document are the calculations for
implementing a total Fire Assessment collection level of $600,000.
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T. Jennene Norman-Vacha

From: Horn.Adam [Adam.Horn@SunTrust.com]
Sent: Tuesday, September 04, 2012 3:13 PM
To: Jim Delach

Cc: T. Jennene Norman-Vacha

Subject: RE: General Fund loans

Jim —

[ will get back to you on whether I can attend the workshop. [ currently have a conflict, but it possibly may
change later this week.

I have reviewed the three general fund loans, and it doesn’t appear to that the cost savings would justify
refinancing any of them. Specific comments for each can be found below.

e General Fund/Promissory Note ($427,759 as of 9/30/2012):

o Estimated closing costs would be in the range of $20,000 - $30,000. For the Utility refunding
analysis I recently provided to you, we estimated and included in the analysis $30,000 in closing
costs.

o At best, the interest savings over the remaining life of the loan (8 4-9 years) would be just under
$26,000. It would take at least five years to offset even the low-end range of the cost of issuance.

e Capital Improvement Rev. Fund/USDA Loan ($156,000 as of 9/30/2012):

o The loan includes a prepayment penalty of 5% currently, which declines gradually over the next
twenty three years.

o Total interest paid annually is approximately $7,500, so even without the penalty the interest
savings opportunity would be minimal.

o Bank held loan terms are typically fifteen years or less. This loan has 24 years remaining and was
originally a 30 year loan.

¢ Capital Improvement Rev. Note, Series 2011, Fin.Energy Performance Proj. ($3,291,077 as of
9/30/2012):

o The loan includes a 1% prepayment penalty ($32,911 as of 9/30/2012).

o The loan closed May 2011, so the rate is current with today’s market (rates have not moved
significantly).

o Given the current market rate of the existing loan and prepayment penalty, there would not be any
cost savings from refinancing the loan.

Please let me know if you have any questions or would like to discuss further.

Adam

Adam L. Horn
First Vice President
Not-For-Profit & Government Banking

SunTrust Banks, Inc.

Mail Code FL-Tampa-4105

401 East Jackson Street, 10th FL
Tampa, FL 33602

Tel: 813.224.2552 Fax: 813.224.2424
Live Solid. Bank Solid.
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Our Business Care Center can assist you with basic account servicing needs 7AM-7PM Monday-Friday.
Call 1-866-476-1460.
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T. Jennene Norman-Vacha

From: Jim Delach

Sent: Thursday, August 23, 2012 12:02 PM

To: T. Jennene Norman-Vacha

Subject: FW: refunding analysis of Brooksville Water and Sewer Debt

Attachments: 2012WSAB(BROOKSVI) 2012 Refunding of 1999, 2002 and 2008 Bonds.pdf

This is the information on refinancing the 1999 bonds, 2002 bonds and the Hancock 2008 note.

From: Horn.Adam [mailto:Adam.Horn@SunTrust.com]

Sent: Thursday, August 23, 2012 11:44 AM

To: Jim Delach

Cc: Steve Baumgartner

Subject: refunding analysis of Brooksville Water and Sewer Debt

Jim -

I received your voicemail this morning, and we have completed our preliminary refunding analysis of the City’s
Water & Sewer Debt, with that analysis attached as a reference. While the goal was primarily to free up the
reserves and reduce reporting requirements, it is important to note that the refunding meets the recommended
hurdle from GFOA of 3% savings or more of the refunded bonds/debt.

e Page 1: Summary of Refunding Analysis. At the bottom of the page you will find the Net Present Value
Savings of $292,095 (which takes periodic savings over the remaining life of the loans and discounts
them back to provide a value today.

e Page 2: Savings. A quick summary of the existing debt service, the proposed debt service, and the
savings. To make it easier to read, we are showing debt service on an annual basis by fiscal year,
however the existing debt is payable monthly or semi-annually.

e Page 3: Existing Debt Service for the 1999 bonds. Showing the annual debt service only instead of the
periodic payments.

e Page 4: Existing Debt Service for the 2002 bonds. Showing the annual debt service only instead of the
periodic payments.

e Page 5: Existing Debt Service for the 2008 bonds. Showing the annual debt service only instead of the
periodic payments.

e Page 6: Proposed Debt Service for the new loan. Showing semi-annual payments at the current rate.

Page 2 shows the best comparison of current versus proposed debt service. Through 2018, the Fund is paying
approximately $1 Million annually in debt service, then it will drop down to approximately $310 Thousand
through 2039. The refunding note would not only retire the debt eleven years sooner, the annual debt service
would still be below what the City is paying currently through 2018. If the City wanted to keep paying at current
levels of $1 Million annually, the debt would be retired even sooner, likely providing additional savings.

Adam

Adam L. Horn
First Vice President
Not-For-Profit & Government Banking

SunTrust Banks, Inc.

Mail Code FL-Tampa-4105

401 East Jackson Street, 10th FL
Tampa, FL 33602

Tel: 813.224.2552 Fax: 813.224.2424
Live Solid. Bank Solid.
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Our Business Care Center can assist you with basic account servicing needs 7AM-7PM Monday-Friday.
Call 1-866-476-1460.
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Aug 17,2012 5:28 pm Prepared by SunTrust Bank (Finance 6.015 governmental: BROOKSV1-2012WSAB,2012WSAB) Page 1

SUMMARY OF REFUNDING RESULTS

City of Brooksville
2012 Refunding of 1999, 2002 and 2008 Bonds

Dated Date 10/01/2012
Delivery Date 10/01/2012
Arbitrage yield 2.841326%
Escrow yield

Bond Par Amount 9,627,293.14
True Interest Cost 2.841326%
Net Interest Cost 2.877968%
Average Coupon 2.841401%
Average Life 8.522
Par amount of refunded bonds 9,474,538.65
Average coupon of refunded bonds 3.388063%
Average life of refunded bonds 10.643
PV of prior debt to 10/01/2012 @ 2.841326% 9,919,388.11
Net PV Savings 292,094.97
Percentage savings of refunded bonds 3.082%947%

Percentage savings of refunding bonds 3.034030%
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SAVINGS

City of Brooksville
2012 Refunding of 1999, 2002 and 2008 Bonds

Present Value

Prior Refunding to 10/01/2012

Date Debt Service Debt Service Savings @ 2.8413262%
09/30/2013 545,915.18 386,933.02 158,982.16 153,000.63
09/30/2014 1,056,144.50 773,809.66 282,334.84 268,823.11
09/30/2015 1,057,665.67 773,891.05 283,774.62 262,819.77
09/30/2016 1,062,963.46 773,880.15 289,083.31 260,508.23
09/30/2017 1,064,258.38 773,802.82 290,455.56 254,667.92
09/30/2018 1,062,373.59 773,793.45 288,580.14 246,174.89
09/30/2019 876,725.97 773,831.10 102,898.87 84,791.80
09/30/2020 308,795.00 773,848.68 (465,053.68) (383,731.54)
09/30/2021 308,497.50 773,797.81 (465,300.31) (373,247.66)
09/30/2022 308,037.50 773,789.93 (465,752.43) (363,206.35)
09/30/2023 308,415.00 713,773.70 (465,358.70) (352,812.60)
09/30/2024 309,597.50 773,884.04 (464,286.54) (342,232.81)
09/30/2025 308,552.50 773,759.40 (465,206.90) (333,350.02)
09/30/2026 309,345.00 773,727.25 (464,382.25) (323,519.19)
09/30/2027 309,910.00 773,725.68 (463,815.68) (314,147.18)
09/30/2028 309,247.50 738,156.12 (428,908.62) (286,083.72)
09/30/2029 309,390.00 309,3590.00 191,967.72
09/30/2030 309,305.00 309,305.00 186,576.08
09/30/2031 307,992.50 307,992.50 180,616.03
09/30/2032 307,485.00 307,485.00 175,302.13
09/30/2033 307,750.00 307,750.00 170,572.27
09/30/2034 307,755.00 307,755.00 165,829.80
09/30/2035 308,500.00 308,500.00 161,606.84
09/30/2036 307,952.50 307,952.50 156,832.27
09/30/2037 307,145.00 307,145.00 152,069.54
09/30/2038 308,077.50 308,077.50 148,287.96
09/30/2039 307,685.00 307,685.00 143,979.06
12,895,485.75  11,958,403.86 937,081.89 292,094.97

Savings Summary

PV of savings from cash flow 292,094.97

Net PV Savings 292,094.97
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PRIOR BOND DEBT SERVICE

City of Brooksville
2012 Refunding of 1999, 2002 and 2008 Bonds

Water and Sewer System Bonds, Series 1999 (1999WS)

Period

Ending Principal Coupon Interest Debt Service
09/30/2013 131,000 3.250% 163,615.83 294,615.83
09/30/2014 134,000 3.250% 174,232.50 308,232.50
09/30/2015 139,000 3.250% 169,877.50 308,877.50
09/30/2016 144,000 3.250% 165,360.00 309,360.00
09/30/2017 147,000 3.250% 160,680.00 307,680.00
09/30/2018 153,000 3.250% 155,902.50 308,902.50
09/30/2019 158,000 3.250% 150,930.00 308,930.00
09/30/2020 163,000 3.250% 145,795.00 308,795.00
09/30/2021 168,000 3.250% 140,497.50 308,497.50
09/30/2022 173,000 3.250% 135,037.50 308,037.50
09/30/2023 179,000 3.250% 129,415.00 308,415.00
09/30/2024 186,000 3.250% 123,597.50 309,597.50
09/30/2025 191,000 3.250% 117,552.50 308,552.50
09/30/2026 198,000 3.250% 111,345.00 309,345.00
09/30/2027 205,000 3.250% 104,910.00 309,910.00
09/30/2028 211,000 3.250% 98,247.50 309,247.50
09/30/2029 218,000 3.250% 91,390.00 309,390.00
09/30/2030 225,000 3.250% 84,305.00 309,305.00
09/30/2031 231,000 3.250% 76,992.50 307,992.50
09/30/2032 238,000 3.250% 69,485.00 307,485.00
09/30/2033 246,000 3.250% 61,750.00 307,750.00
09/30/2034 254,000 3.250% 53,755.00 307,755.00
09/30/2035 263,000 3.250% 45,500.00 308,500.00
09/30/2036 271,000 3.250% 36,952.50 307,952.50
09/30/2037 279,000 3.250% 28,145.00 307,145.00
09/30/2038 289,000 3.250% 19,077.50 308,077.50
09/30/2039 298,000 3.250% 9,685.00 307,685.00

5,492,000 2,824,033.33 8,316,033.33
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PRIOR BOND DEBT SERVICE

City of Brooksville
2012 Refunding of 1999, 2002 and 2008 Bonds

Water and Sewer Revenue Refunding Bonds. Series 2002 (2002WS)

Period

Ending Principal Coupon Interest Debt Service
09/30/2013 65,576.72 65,576.72
09/30/2014 440,000 4.250% 122,189.37 562,189.37
09/30/2015 460,000 4.250% 103,065.53 563,065.53
09/30/2016 485,000 4.375% 82,880.82 567,880.82
09/30/2017 510,000 4.400% 60,855.74 570,855.74
09/30/2018 535,000 4.500% 37,600.48 572,600.48
09/30/2019 555,000 4.600% 12,799.97 567,799.97

2,985,000 484.,968.63 3,469,968.63
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PRIOR BOND DEBT SERVICE

City of Brooksville
2012 Refunding of 1999, 2002 and 2008 Bonds

Hancock Bank Subordinated Water & Sewer Revenue Note, Series 2008 (2008WS)

Period

Ending Principal Coupon Interest Debt Service
09/30/2013 152,895.06 3.490% 32,827.57 185,722.63
09/30/2014 158,301.34 3.490% 27,421.29 185,722.63
09/30/2015 163,898.78 3.490% 21,823.86 185,722.64
09/30/2016 169,694.16 3.490% 16,028.48 185,722.64
09/30/2017 175,694.44 3.490% 10,028.20 185,722.64
09/30/2018 177,054.87 3.490% 3,815.74 180,870.61

997,538.65 111,945.14 1,109,483.79
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BOND DEBT SERVICE
City of Brooksville
2012 Refunding of 1999, 2002 and 2008 Bonds

Period Annual

Ending Principal Coupon Interest Debt Service Debt Service
04/01/2013 250,600.00 2.840% 136,333.02 386,933.02
09/30/2013 386,933.02
10/01/2013 253,400.00 2.840% 133,513.83 386,913.83
04/01/2014 257,700.00 2.840% 129,195.83 386,895.83
09/30/2014 773,809.66
10/01/2014 260,700.00 2.840% 126,236.33 386,936.33
04/01/2015 265,100.00 2.840% 121,854.72 386,954.72
09/30/2015 773,891.05
10/01/2015 268,200.00 2.840% 118,749.51 386,949.51
04/01/2016 272,000.00 2.840% 114,930.64 386,930.64
09/30/2016 773,880.15
10/01/2016 275,800.00 2.840% 111,057.66 386,857.66
04/01/2017 280,400.00 2.840% 106,545.16 386,945.16
09/30/2017 773,802.82
10/01/2017 283,800.00 2.840% 103,137.98 386,937.98
04/01/2018 288,300.00 2.840% 98,555.47 386,855.47
09/30/2018 773,793.45
10/01/2018 291,900.00 2.840% 94,991.90 386,891.90
04/01/2019 296,600.00 2.840% 90,339.20 386,939.20
09/30/2019 773,831.10
10/01/2019 300,300.00 2.840% 86,612.31 386,912.31
04/01/2020 304,600.00 2.840% 82,336.37 386,936.37
09/30/2020 773,848.68
10/01/2020 308,900.00 2.840% 77,999.20 386,899.20
04/01/2021 313,700.00 2.840% 73,198.61 386,898.61
09/30/2021 773,797.81
10/01/2021 317,800.00 2.840% 69,134.05 386,934.05
04/01/2022 322,600.00 2.840% 64,255.88 386,855.88
09/30/2022 773,789.93
10/01/2022 326,900.00 2.840% 60,015.46 386,915.46
04/01/2023 331,800.00 2.840% 55,058.24 386,858.24
09/30/2023 773,773.70
10/01/2023 336,300.00 2.840% 50,636.29 386,936.29
04/01/2024 341,100.00 2.840% 45,847.75 386,947.75
09/30/2024 773,884.04
10/01/2024 345,900.00 2.840% 40,990.86 386,890.86
04/01/2025 351,000.00 2.840% 35,868.54 386,868.54
09/30/2025 773,759.40
10/01/2025 355,800.00 2.840% 31,067.77 386,867.77
04/01/2026 361,000.00 2.840% 25,859.48 386,859.48
09/30/2026 773,727.25
10/01/2026 366,000.00 2.840% 20,861.32 386,861.32
04/01/2027 371,300.00 2.840% 15,564.36 386,864.36
09/30/2027 773,725.68
10/01/2027 727,793.14 2.840% 10,362.98 738,156.12
09/30/2028 738,156.12

9,627,293.14 2,331,110.72 11,958,403.86 11,958,403.86
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Fire Assessments
Full Funding at $300,000




FUND .143 Special Fire Assessment

Option 11t $300,000 at 95% = $285,000

Actual Actua! Actual Budgeted | Requested

08/09 03/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue S0 S0 S0 S0 S0
Fines & Forfeitures 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Interest Income 0 0 0 0 0
Special Assessment 0 0 0 0 285,000
Transfers In 0 0 0 0 1,334,366
Prior Year Carry forward 0 0 0 0 0
Total Income S0 S0 S0 S0 $1,619,366
EXPENDITURES
Personnel Services S0 ] S0 S0 $1,302,204
Operating Expenditures 0 0 0 0 144,426
Capital Outlays 0 0 0 0 0
Debt Service 0 0 0 0 57,270
Transfers Out 0 0 0 0 9,526
Reserves 0 0 0 0 105,940
Total Expenditures S0 i) 1] S0 $1,619,366

(1)
(2)

(1) This is the $600,000 fire assessment time $5% eguels $570,000.

(2)Transfer in from General Fund.
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7 Different millage rate options for the 12/13 Budget

Current millage | Millage at roll

in Budget 6.3700 | back rate 6.5834 | Millage at 6.7500 | Millage at 7.0000| Millage at 7.3700 | Millage at 7.500 | Millage at 8.000
Ad Valorem Taxes at 95% $2,308,560 $2,385,899 $2,446,277 $2,536,880 $2,670,975 $2,718,084 $2,899,290
Ad Valorem Delinquent $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000
Total Ad Valorem Taxes $2,408,560 $2,485,899 $2,546,277 $2,636,880 $2,770,875 $2,818,084 $2,999,290
Fire Assessment $475,000 $475,000 $475,000 $475,000 $475,000 $475,000 $475,000
Revenue before P/y Carry Forward $6,212,059 $6,289,398 $6,349,776 $6,440,379 $6,574,474 $6,621,583 $6,802,789
Prior Year Carry Forward $267,382 $267,382 $267,382 $267,382 $267,382 $267,382 $267,382
Total Revenues $6,479,441 $6,556,780 $6,617,158 $6,707,761 $6,841,856 $6,888,965 $7,070,171
Total General Fund Expenses $6,648,293 $6,648,293 $6,648,293 56,648,293 $6,648,293 $6,648,293 $6,648,293
Total General Fund Reserves -$168,852 -$91,513 -$31,135 $59,468 $193,563 $240,672 $421,878

Option 111 $300,000 at 95% = $285,000




General Fund Expenditure Detail - Fiscal Years 2008-09 to 2012-13

GENERAL FUND EXPENDITURE SUMMARY

Total General Fund

General Government

City Council

City Manager's Office
Technology Services

Human Resources Division
Economic Development
Development

Finance Department

Police Department

Fire Department

Parks & Facilities Division
Cemetery Division
Recreation Division

Quarry Golf Course Division
Streets and Drainage Division
Street Lighting and Signal Division
TOTAL GENERAL FUND

Total Generai Fund
Personal Services
Operating expenses
Capital Outlay

Debt Service
Transfers Out

TOTAL GENERAL FUND

Unallocated Reserves
Total allocated Reserves for Police Pension

Reserve Contingencies.

08/09
Actual

08/09

Actual
$1,017,245
$74,852
$333,734
$87,382
$60,782
SO
$397,429
$406,141
$1,801,963
$1,510,164
$750,901
$120,692
$143,018
$209,050
$573,188
$147,958
$7,634,499

$4,945,766
$2,041,421
$71,832
$143,657
$431,823

$7,634,499

$1,239,397
$0

$1,239,397

09/10
Actual

09/10

Actual
$1,022,371
$70,779
$360,575
$92,186
$16,536
o]
$431,188
$368,660
$1,918,175
$1,877,497
$695,814
$103,156
$145,904
$214,871
$556,602
$153,428
$8,027,742

$4,933,863
$2,080,971
$493,909
$143,615
$375,384

$8,027,742

$504,268
S0

$504,268

10/11
Actual

10/11

Actual
$623,623
$73,104
$362,080
$73,908
$63,947
$0
$339,956
$353,448
$1,943,058
$1,435,658
$716,065
$119,765
$98,660
$192,719
$500,181
$150,551
$7,046,723

$4,947,700
$1,843,583
S0
$141,240
$114,200

$7,046,723

$399,242
S0

$255,886

11/12
Budget

11/12

Budget
$568,137
$78,939
$315,307
$80,000
$56,538
$13,000
$367,495
$305,756
$2,026,804
$1,432,849
$697,379
$111,776
$94,343
$12,000
$439,352
$156,943
$6,756,618

$4,783,341
$1,800,656
$6,700
$57,269
$108,652

$6,756,618

$249,051
$50,000

$299,051

Requested
12/13
Budget

Department
Requested
12/13
Budget
$593,301
$87,071
$273,166
$72,000
$56,698
$97,990
$375,736
$308,134
$2,070,268
$1,049,366
$744,471
$122,214
$103,103
$0
$641,432
$155,500
$6,750,450

$3,469,479
$1,857,572
$257,250
S0
$1,166,149

$6,750,450

$249,051
$50,000

$299,051

Recommended
12/13
Budget

Administrative
Recommended
12/13
Budget
$575,184
$79,714
$272,566
$72,000
$56,698
$55,820
$336,239
$307,934
$2,090,638
$1,144,366
$679,051
$115,414
$85,903
$0
$431,266
$155,500
$6,458,293

$3,542,597
$1,659,393
$0
S0
$1,256,303

$6,458,293

$193,487
$0

$193,487




General Fund Expenditure Detail - Fiscal Years 2008-09 to 2012-13

GENERAL GOVERNMENT
General Government ’
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

CITY COUNCIL
City Council
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

CITY MANAGER'S OFFICE DEPARTMENT
City Manager's Office
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

Technology Services
Personal Services
Operating expenses
Capital Outlay

Debt Service
Transfers

Human Resources
Personal Services
Operating expenses
Capital Outlay

Debt Service
Transfers

Business Development
Personal Services
Operating expenses
Capital Outlay

Debt Service

Transfers

DEVELOPMENT DEPARTMENT
Development
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

08/09
Actual

$0
$707,161
$25,050
$72,393
$212,641

$1,017,245

$58,543
$15,059
S0

]
$1,250
$74,852

$302,837
$29,393
S0

$0
$1,504
$333,734

S0
$87,141
S0

o}
$241
$87,382

$43,691
516,600
S0

o]
491
$60,782

$0
$0
$0
$0
$0
$o0

$261,484
$134,453
0]

o]
$1,492
$397,429

09/10
Actual

S0
$762,938

$52,915

$72,358
$134,160

$1,022,371

$54,135
$15,394
]

S0
$1,250
870,779

$333,462
$25,293
S0

S0
$1,820
$360,575

$0
$92,186
S0
$0
$0
$92,186

$8,304
$7,662
S0

$0
$570
$16,536

S0
S0
$0
)
S0
$0

$281,743
$145,075
$2,800
50
$1,570
$431,188

10/11
Actual

$0
$545,846
S0
$70,367
$7,410

$623,623

$61,055
$10,799
S0

]
$1,250
$73,104

$343,562
$16,662
S0

S0
$1,856
$362,080

S0
$73,908
S0
S0
o]
$73,908

$52,827
$10,514
o]

]

$606
$63,947

$0
S0
$0
$0
$0
$0

$225,11S
$113,235
$0

$0
$1,606
$339,956

11/12
Budget

$0
$544,946
$0

$0
$23,191

$568,137

$66,364
$11,325
s0

S0
$1,250
$78,939

$288,428
$25,400
S0

0]
$1,479
$315,307

S0
$80,000
0]
$0
S0
$80,000

$51,109
$4,950
0]

]
$479
$56,538

S0
$13,000
S0
S0
0]
$13,000

$212,566
$153,700
S0

$0
$1,229
$367,495

Requested
12/13
Budget

S0
$566,001
S0

S0
$27,300

$593,301

$67,621
$18,200
S0

S0
$1,250
$87,071

$249,766
$22,400
0]

S0
$1,000
$273,166

S0
$72,000
$0
0]
S0
$72,000

$51,498
$4,950
$0

$0
$250
$56,698

$40,920
$56,820
S0

S0
$250
$97,990

$223,627
$150,955
0]

S0
$1,154
$375,736

Recommended
12/13
Budget

S0
$547,730
]

S0
$27,454

$575,184

$67,664
$10,800
S0

)]
$1,250
$79,714

$249,766
$21,800
S0

S0
$1,000
$272,566

S0
$72,000
$0
$0
S0
$72,000

$51,498
$4,950
S0

$0
$250
$56,698

$40,920
$14,650
$0

$0
$250
$55,820

$213,860
$121,225
$0

S0
$1,154
$336,239




General Fund Expenditure Detail - Fiscal Years 2008-09 to 2012-13

FINANCE DEPARTMENT
Finance
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

POLICE DEPARTMENT
Police
Personai Services
Operating expenses
Capital Outlay
Debt Service
Transfers

FIRE DEPARTMENT
Fire
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

PARKS, RECREATION & FACILITIES DEPARTMENT
Parks and Facilities

Personal Services

Operating Expenses

Capital Outlay

Debt Service

Transfers

Cemetery

Personal Services
Operating expenses
Capital Outlay

Debt Service
Transfers

Recreation
Personal Services
Operating expenses
Capital Outlay

Debt Service
Transfers

Quarry Golf Course
Personal Services
Operating expenses
Capital Outlay

Debt Service
Transfers

08/09
Actual

$361,070
$19,196
$23,896
S0
$1,979
$406,141

1,478,737
$243,219
$20,612
$S0
$59,395
$1,801,963

S

$1,264,737
$109,325
S0

$57,269
$78,833
$1,510,164

$446,811
$274,863
S0
$13,995
$15,232
$750,901

$83,371
$18,316
$2,274
$0
$16,731
$120,692

$90,247
$52,146
]

]

$625
$143,018

$133,298
~ $69,877
$0

)

$5,875
$209,050

09/10
Actual

$345,285
$21,329
S0

S0
$2,046
$368,660

$1,590,980
$227,492
S0

S0
$99,703
$1,918,175

$1,244,088
$109,557
$394,000
$57,269
$72,583
$1,877,497

$393,894
$243,739
$28,212
$13,988
$15,981
$695,814

$75,248
$21,632
]

S0
$6,276
$103,156

$85,356
$59,923
$0

$0

$625
$145,904

$147,780
$61,216
$0

$0
$5,875
$214,871

10/11
Actual

$334,022
$17,595
S0

S0
$1,831
$353,448

$1,671,678
$245,611
S0

S0

$25,769
$1,943,058

$1,268,422
$92,857
S0
$57,270
$17,109
$1,435,658

$408,184
$274,100
$0
$13,603
$20,178
$716,065

$80,506
$27,889
50

$0
$11,370
$113,765

$56,590
$41,695
$0

S0

$375
$98,660

$109,701
$82,143
S0

$0

$875
$192,719

11/12
Budget

$284,855
$19,422
S0

$0
$1,479
$305,756

$20,895
$2,026,804

$1,287,707
$72,496
$6,700
$57,269
$8,677
$1,432,849

$448,294
$234,049
S0

$0
$15,036
$697,379

$76,754
$24,014
S0

$0
$11,008
$111,776

$59,271
$34,697
S0

S0
$375
$94,343

S0
$7,000
$0

Nl
$5,000
$12,000

Requested
12/13
Budget

$287,931
$18,953
S0

S0
$1,250
$308,134

$18,297
$2,070,268

S0
S0
$0
S0
$1,049,366
$1,049,366

$436,982
$265,978
$15,000
S0
$26,511
$744,471

$79,365
$24,028
$7,500
S0
$i1,321
$122,214

$56,296
$30,432
$16,000
S0

$375
$103,103

S0
S0
S0
S0
S0
$0

Recommended
12/13
Budget

$287,931
$18,753
S0

S0
$1,250
$307,934

$1,821,524
$250,817
$o0

$S0

$18,297
$2,090,638

$o
S0
S0
S0
$1,334,366
$1,334,366

$436,982
$220,558
$0

4]
$21,511
$679,051

$79,365
$24,728
$0

S0
$11,321
$115,414

$56,296
$29,232
S0

$0

8375
$85,903

$0
$0
$0
$0
S0
$0




General Fund Expenditure Detail - Fiscal Years 2008-09 to 2012-13

PUBLIC WORKS DEPARTMENT
Streets and Drainage
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

Street Lighting and Signal Division
Personal Services

Operating expenses

Capital Outlay

Debt Service

Transfers

TOTAL GENERAL FUND

Unallocated Reserves
Total allocated Reserves for Police Pension

Reserve Contingencies

08/09
Actual

$420,940
$116,714
S0

S0
$35,534
$573,188

$147,958
$7,634,499

$1,239,397
S0

$1,239,397

09/10
Actual

$373,588
$134,107
$15,982
S0
$32,925
$556,602

S0
$153,428
]
S0
S0
$153,428

$8,027,742

$504,268
S0

$504,268

10/11
Actual

$336,038
$140,178
S0

S0
$23,965
$500,181

]
$150,551
S0
]
$0
$150,551

$7,046,723

$399,242
S0

$255,886

11/12
Budget

$244,264
$176,534
S0

S0
$18,554
$439,352

$0
$156,943

$156,943
$6,756,618

$249,051
$50,000

$299,051

Requested
12/13
Budget

$210,207
$214,650
$188,750
S0
$27,825
$641,432

S0
$155,500
S0
S0
]
$155,500

$6,750,450

$249,051
$50,000

$299,051

Recommended
12/13
Budget

$236,791
$166,650
]

]
$27,825
$431,266

]
$155,500
S0
]

]
$155,500

$6,648,293

$91,513
4]

$98,487
7153
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City of Brooksville

Executive Summary

Overview of Simplified Fire Apportionment Strategy
Page 150f 18-

%&/&j‘BOO,GG ©

Example 2: City elects to collect assessments in the amount of $6067000 ($548,944.21in

anticipated assessment revenue net of estimated exempt tax parcels).?
$ M <5L7’| 0oo

$ 4320008 210,000
$ 608;000% 300,000

Amount recovered via Tier 1 of the assessment (relative value of improvements):
Amount recovered via Tier 2 of the assessment (readiness {o serve per parcel):
Total amount recovered via special assessments:

Improvement value: $0.00
Tier 1 assessment (relative value of improvements): = $0.00
Tier 2 assessment {per parcel) = $105.24 = 50?@ = 52 o (92
Base annual assessment® = $10528 £ 5 (, 2,
“Median” improvement value: $45,998.00
Tier 1 assessment (relative value of improvements): = 52837 [/, &9
Tier 2 assessment (per parcel) = $10524 52 .0 2.
Base annual assessment = $128-61 29.37T
“Average” improvement value: $77,610.00
Tier 1 assessment (relative value of improvements): = $397%3 19.72
Tier 2 assessment (per parcel) = $105724 52, G2,
Base annual assessment = 51},4«.% ,72 3 ‘l
Improvement value: $150,000.00
Tier 1 assessment (relative value of improvements): = $76720 38,10
Tier 2 assessment (per parcel) = $10824 £2 .62
Base annual assessment = $18344

B 40,72
Improvement value: $350,000.00
Tier 1 assessment (relative value of improvements): = $12781 g@ ‘C”
Tier 2 assessment (per parcel) = $105724 52 b2,
Base annual assessment = $;8;3<t75 :

141.53
Improvement value: $1,000,000.00
Tier 1 assessment (relative value of improvements): = $508°02 Z45 11/ ,O01
Tier 2 assessment (per parcel) = $10524 S2.b2
Base annual assessment = 61326
B 30¢.43

Improvement value (Walmart): $5,963,271.00 7 3
Tier 1 assessment (relative value of improvements): = $3,02045 |5 ]4'
Tier 2 assessment (per parcel) = $105.24 £2.672

Base annual assessment = $3,134§9

|567.35

! See Footnote 19.

2 See Footnote 20, E{aM/QQ_§ aa(C—L&LGJh—QO( at _H}CAL
o ern S0% @'f rate feu foh
Quigding @ 00,000 g

LQA/{—IM;\‘&'QOL— CLosts o +4a {

Coondling 68 $j§&000,




Fire Assessments
Full Funding at $500,000




FUND 143 Special Fire Assessment
Option 1l $500,000 at 95% = $475,000

Actual Actual Actual Budgeted | Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue S0 ] S0 S0 S0
Fines & Forfeitures 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Interest income 0 0 0 0 0
Special Assessment 0 0 0 0 475,000
Transfers in 0 0 0 0 1,144,366
Prior Year Carry forward 0 0 0 0 0
Total Income S0 S0 S0 S0 $1,619,366
EXPENDITURES
Personnel Services S0 S0 S0 S0 $1,302,204
Operating Expenditures 0 0 0 0 144,426
Capital Outlays 0 0 0 0 0
Debt Service 0 0 0 0 57,270
Transfers Out 0 0 0 0 9,526
Reserves 0 0 0 0 105,940
Total Expenditures S0 S0 S0 S0 $1,619,366

(1)
2

{1) This is the $600,000 fire assessment time 95% equels $570,000.
{2)Transfer in from General Fund.

mCczZm< m>™ ~ D>~ Mmoo

nwno2Cmn




7 Different millage rate options for the 12/13 Budget

Current millage | Millage at roll

in Budget 6.3700] back rate 6.5834 | Millage at 6.7500 | Millage at 7.0000| Millage at 7.3700 | Millage at 7.500 | Millage at 8.000
Ad Valorem Taxes at 95% $2,308,560 $2,385,899 $2,446,277 $2,536,880 $2,670,975 $2,718,084 $2,899,290
Ad Valorem Delinquent $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000
Total Ad Valorem Taxes $2,408,560 $2,485,899 $2,546,277 $2,636,880 $2,770,975 $2,818,084 $2,999,290
Fire Assessment $475,000 $475,000 $475,000 $475,000 $475,000 $475,000 $475,000
Revenue before P/y Carry Forward $6,212,059 $6,289,398 $6,349,776 $6,440,379 $6,574,474 $6,621,583 36,802,789
Prior Year Carry Forward $267,382 $267,382 $267,382 $267,382 $267,382 $267,382 $267,382
Total Revenues $6,479,441. $6,556,780 $6,617,158 $6,707,761 $6,841,856 $6,888,965 $7,070,171
Total General Fund Expenses $6,458,293 $6,458,293 $6,458,293 $6,458,293 $6,458,293 $6,458,293 $6,458,293
Total General Fund Reserves $21,148 $98,487 $158,865 $249,468 $383,563 $430,672 $611,878

Option 1 $500,000 at 95% = $475,000




General Fund Expenditure Detail - Fiscal Years 2008-09 to 2012-13

GENERAL GOVERNMENT
General Government
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

CITY COUNCIL
City Council
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

CITY MANAGER'S OFFICE DEPARTMENT
City Manager's Office
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

Technology Services
Personal Services
Operating expenses
Capital Outlay

Debt Service
Transfers

Human Resources
Personal Services
Operating expenses
Capital Outlay

Debt Service
Transfers

Business Development
Personal Services
Operating expenses
Capital Outlay

Debt Service

Transfers

DEVELOPMENT DEPARTMENT
Development
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

08/09
Actual

S0
$707,161
$25,050
$72,393
$212,641

$1,017,245

$58,543
$15,059
S0

S0
$1,250
$74,852

$302,837
$29,393
$0

. S0
$1,504
$333,734

S0
$87,141
S0

SO

$241
$87,382

$43,691
$16,600
S0

$S0

$491
$60,782

S0
S0
o]
$0
$0
S0

$261,484
$134,453
$0
$0
$1,492
$397,429

09/10
Actual

$0
$762,938
$52,915
$72,358
$134,160

$1,022,371

$54,135
$15,394
S0

S0
$1,250
$70,779

$333,462
$25,293
$0

$0
$1,820
$360,575

S0
$92,186
]
S0
S0
$92,186

$8,304
$7,662
$0

S0

$570
$16,536

S0
S0
$0
S0
S0
i)

$281,743
$145,075
$2,800
. 50
$1,570
$431,188

10/11
Actual

S0
$545,846
S0
$70,367
$7,410

$623,623

$61,055
$10,799
S0

S0
$1,250
$73,104

$343,562
$16,662
S0

0]
$1,856
$362,080

S0
$73,908
S0
S0
o]
$73,908

$52,827
$10,514
S0

S0
$606
$63,947

$0
$0
]
$0
$0
S0

$225,115
$113,235
$0

o]
$1,606
$339,956

11/12
Budget

S0
$544,946
S0

S0
$23,191

$568,137

$66,364
$11,325
S0

S0
$1,250
$78,939

$288,428
$25,400
S0

S0
$1,479
$315,307

S0
$80,000
S0
S0
$0
$80,000

$51,109
$4,950
$o

S0

$479
$56,538

Nej
$13,000
S0
S0
S0
$13,000

$212,566
$153,700
$o

$0
$1,229
$367,495

Requested
12/13
Budget

S0
$566,001
]
$0

$27,300 -

$593,301

$67,621
$18,200
S0

o]
$1,250
$87,071

$249,766
$22,400
$0

S0
$1,000
$273,166

S0
$72,000
S0
S0
S0
$72,000

$51,498
$4,950
S0

o]
$250
$56,698

$40,920
$56,820
o]

S0
$250
$97,990

$223,627
$150,955
S0

S0
$1,154
$375,736

Recommended
12/13
Budget

$0
$547,730
S0

$0
$27,454

$575,184

$67,664

$10,800
s0

S0

$1,250

$79,714

$249,766
$21,800
i}

)
$1,000
$272,566

$0
$72,000
$0
]
$0
$72,000

$51,498
$4,950
S0

S0
$250
$56,698

$40,920
$14,650
S0

S0
$250
$55,820

$213,860
$121,225
)

S0
$1,154
$336,239




General Fund Expenditure Detail - Fiscal Years 2008-09 to 2012-13

FINANCE DEPARTMENT
Finance
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

POLICE DEPARTMENT
Police
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

FIRE DEPARTMENT
Fire
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

PARKS, RECREATION & FACILITIES DEPARTMENT
Parks and Facilities

Personal Services

Operating Expenses

Capital Outlay

Debt Service

Transfers

Cemetery

Personal Services
Operating expenses
Capital Outlay

Debt Service
Transfers

Recreation
Personal Services
Operating expenses
Capital Outlay

Debt Service
Transfers

Quarry Golf Course
Personal Services
Operating expenses
Capital Outlay

Debt Service
Transfers

08/09
Actual

$361,070
$19,196
$23,896
S0
$1,979
$406,141

&a

$1,478,737
$243,219
$20,612

]
$59,395

$1,801,963

$1,264,737
$109,325
S0

$57,269
$78,833
$1,510,164

$446,811
$274,863
]
$13,995
$15,232
$750,901

$83,371
$18,316
$2,274
SO
$16,731
$120,692

$90,247
$52,146
$0

S0

$625
$143,018

$133,298
$69,877
)

S0
$5,875
$209,050

09/10
Actual

$345,285
$21,329
S0

S0
$2,046
$368,660

$1,590,980
$227,492
S0

]

$99,703
$1,918,175

$1,244,088
$109,557
$394,000
$57,269
$72,583
81,877,497

$393,894
$243,739
$28,212
$13,988
$15,981
$695,814

$75,248
$21,632
S0

SO
36,276
$103,156

$85,356
$59,923
$0

$0

8625
$145,904

$147,780
$61,216
S0

)
$5,875
$214,871

10/11
Actual

$334,022
$17,595
]

]
$1,831
$353,448

$1,671,678
$245,611
SO

S0
$25,769
$1,943,058

$1,268,422
$92,857
$0
$57,270
$17,109
$1,435,658

$408,184
$274,100
S0
$13,603
$20,178
$716,065

$80,506
$27,889
SO

S0
$11,370
$119,765

$56,590
$41,695
SO

S0
$375
$98,660

$109,701
$82,143
S0

S0

$875
$192,719

11/12
Budget

$284,855
$19,422
S0

S0
$1,479
$305,756

S0
$20,895
$2,026,804

$1,287,707
$72,496
$6,700
$57,269
$8,677
$1,432,849

$448,294
$234,049
S0

S0
$15,036
$697,379

$76,754
$24,014
S0

S0
$11,008
$111,776

$59,271
$34,697
S0

$S0
$375
$94,343

S0
$7,000
S0

S0
$5,000
$12,000

Requested
12/13
Budget

$287,931
$18,953
S0

S0
$1,250
$308,134

$1,765,266
$256,705
$30,000
S0
$18,297
$2,070,268

$0
$0
S0
S0
$1,049,366
$1,049,366

$436,982
$265,978
$15,000
S0
$26,511
$744,471

$79,365
$24,028
$7,500
SO
$11,321
$122,214

$56,296
$30,432
$16,000
S0

$375
$103,103

)
S0
S0
S0
S0
$0

Recommended
12/13
Budget

$287,931
318,753
S0

S0
$1,250
$307,934

$1,821,524
$250,817
]

S0
318,297
$2,090,638

$0
0]
S0
S0
$1,144,366
$1,144,366

$436,982
$220,558
S0

1]
$21,511
$679,051

$79,365
$24,728
S0

]
$11,321
$115,414

$56,296
$29,232
$0

]
$375
$85,903

]
]
$0
]
]
]




General Fund Expenditure Detail - Fiscal Years 2008-09 to 2012-13

PUBLIC WORKS DEPARTMENT
Streets and Drainage
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

Street Lighting and Signal Division
Personal Services

Operating expenses

Capital Outlay

Debt Service

Transfers

TOTAL GENERAL FUND

Unallocated Reserves
Total aliocated Reserves for Police Pension

Reserve Contingencies

08/09
Actual

$420,940
$116,714
]

S0
$35,534
$573,188

S0
$147,958
$0

$0

$0
$147,958

$7,634,499

$1,239,397
S0

$1,239,397

09/10
Actual

$373,588
$134,107
$15,982
S0
$32,925
$556,602

S0
$153,428
$0
S0
$0
$153,428

$8,027,742

$504,268
$0

$504,268

10/11
Actual

$336,038
$140,178
$0

$0
$23,965
$500,181

$0
$150,551
$0
S0
$0
$150,551

$7,046,723

$399,242
S0

$255,886

11/12
Budget

$244,264
$176,534
$0

S0
$18,554
$439,352

$156,943
$6,756,618

$249,051
$50,000

$299,051

Requested
12/13
Budget

$210,207
$214,650
$188,750
S0
$27,825
$641,432

$0
$155,500

$6,750,450

$249,051
$50,000

$299,051

Recommended
12/13
Budget

$236,791
$166,650
S0

S0
$27,825
$431,266

S0
$155,500
S0
S0
S0
$155,500

$6,458,293
98,487

$0

$98,487
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Example 1: City elects to collect assessments in the amount of $500,000 ($3457,453.51 in
anticipated assessment revenue net of estimated exempt tax parcels).’

Amount recovered via Tier 1 of the assessment (relative value of improvements): $ 140,000
Amount recovered via Tier 2 of the assessment (readiness to serve per parcel):  $ 360,000

Total amount recovered through special assessments: $ 500,000
Improvement value: $0.00
Tier 1 assessment (relative value of improvements): = 30.00
Tier 2 assessment (per parcel) = $87.70
Base annual assessment™ = $87.70
“Median” improvement value; $45,998.00
Tier 1 assessment (relative value of improvements): = $19.47
Tier 2 assessment (per parcel) = $87.70
Base annual assessment = $107.17
*Average” improvement value: $77,610.00
Tier 1 assessment (relative value of improvements): = $32.86
Tier 2 assessment (per parcel) = $87.70
Base annual assessment = $120.56
Improvement value: $150,000.00
Tier 1 assessment (relative value of improvements): = $63.50
Tier 2 assessment (per parcel) = $87.70
Base annual assessment = $151.20
Improvement value: $350,000.00
Tier 1 assessment (relative value of improvements): = $148.17
Tier 2 assessment (per parcel) = $87.70
Base annual assessment = $235.87
Improvement value; $1,000,000.00
Tier 1 assessment {relative value of improvements); = $423.35
Tier 2 assessment (per parcel) = $87.70
Base annual assessment = $511.05
Improvement value (Walmart): $5,963,271.00
Tier 1 assessment (relative value of improvements): = $2,524.54
Tier 2 assessment (per parcel) = $87.70
Base annual assessment = $2,612.24

¥ Amounts not funded by the assessment, including the $243,580 required to fund expenditures which may be
considered ALS related, would be funded through other legally available revenues of the City.

® The base annual assessment for each tax parce! is typically adjusted or "grossed up” to include a pro rata share of
administration and collection costs associated with the assessment program and, where the uniform collection
method is utilized to collect the assessments, to account for the fees of the property appraiser and tax collector and
the maximum statutory discount for the early payment of ad valorem taxes and non-ad valorem assessments. Such
costs generally do not exceed 8% of the base annual assessment.




Fire Assessments
Full Funding at $600,000

Rate sheet only as other information provided within the
FY 2012-13 Proposed Budget document
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Example 2: City elects to collect assessments in the amount of $600,000 ($548,944.21 "in

anticipated assessment revenue net of estimated exempt tax parcels).?’

Amount recovered via Tier 1 of the assessment (relative value of improvements): $ 168,000
Amount recovered via Tier 2 of the assessment (readiness to serve per parcel): $ 432,000

Total amount recovered via special assessments:

improvement value:

Tier 1 assessment (relative value of improvements):
Tier 2 assessment (per parcel) =

Base annual assessment® =

*Median” improvement value:

Tier 1 assessment (relative value of improvements):
Tier 2 assessment (per parcel) =

Base annual assessment =

“Average” improvement value:

Tier 1 assessment (relative value of improvements):
Tier 2 assessment (per parcel) =

Base annual assessment =

Improvement value:

Tier 1 assessment (relative value of improvements):
Tier 2 assessment (per parcel) =

Base annual assessment =

Improvement value:

Tier 1 assessment (relative value of improvements):
Tier 2 assessment (per parcel) =

Base annual assessment =

Iimprovement value:

Tier 1 assessment (relative value of improvements):
Tier 2 assessment (per parcel) =

Base annual assessment =

Improvement value (Walmart):

Tier 1 assessment (relative value of improvements):
Tier 2 assessment (per parcel) =

Base annual assessment =

21 See Footnote 19.
2 3ee Footnote 20.

il

$0.00
$0.00
$105.24
$105.24

$45,998.00
$23.37
$105.24
$128.61

$77,610.00
$39.43
$105.24
$144.66

$150,000.00
$76.20
$105.24
$181.44

$350,000.00

$5,863,271.00
$3,029.45
$105.24
$3,134.69

$ 600,000
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the Sheriff and technology services with the Board of County Commissioners), eliminating
positions, realignments of staffing levels/costs to appropriate business centers and improving
productivity and efficiencies through the implementation and use of better, improved
technology capabilities.

During that same time period, we have improved processes, decreased staffing levels, increased
productivity, greatly improved efficiencies, implemented better technologies and created new
ways to cut expenses without the elimination of services. In fact our service delivery has
increased, not only in the types and amount of services provided for the City, but also in the
quality of services delivered.

The Proposed Budget is a product of seven (7) months where many hours have been devoted to
financial and budget discussions inclusive of City administration/management/staff, City
Councilmen, City residents, City business owners and City property owners. Public workshops
with City Council began in February with our Financial Workshop. Meetings and public
hearings regarding the adoption of Fire Assessments continued during the months of March,
May, June and July. Budget workshops for the City’s entire budget for fiscal year 2012-13
continued during the months of July and August.

In February, 2012, the annual Berkshire Letter was released from Warren Buffet where he
proclaimed that he was “dead wrong” about the US housing recovery occurring by this time to
fuel economic growth,

Just as Warren Buffet, over the last several years, based on available information, we too have
suggested that by now the housing market would be showing signs of recovery in Brooksville and
across the State of Florida. Obviously, we were “dead wrong” also. However, we do believe that
there are small signs of hope that some movement is happening in a positive direction. We have
seen small increases in building permit levels and small business creation in our City. That said
— the recovery is small and slow at best. We believe that the continued downturn in the
economy and City revenues is the new norm.

We are now several years into an economic recession, one that has affected our homes, our
businesses — our City. The difficulties of a recession have brought many challenges to our
organization. Within every department we have implemented new ways to operate more
efficiently. The difficulties of a recession have also enabled us to identify opportunities to
achieve more, not only through greater efficiencies, but also through new levels of effectiveness.

Because of these challenges and opportunities, the City has become a leaner organization with
improved processes and programs to serve our citizens and the public. We have grown a
community that cares about leaving the Earth a better place through green initiatives, such as
energy conservation, recycling programs, water conservation and Florida friendly landscaping.
We are dedicated to continuing improved levels of service, better infrastructure and public
facilities, and building a City that is sustainable and desirable for our families, small business
leaders, retail and shop owners, our visitors and those who will become our residents and
business owners of tomorrow. We have greatly improved the quality and service delivery of our
City government, and in the process, we believe that we have touched our entire City and
beyond. Our continued success and ability to do better and more with less comes through the
creative ideas and strong dedication of the men and women employed by the City of Brooksville,
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We have grown, improved, gotten better, built stronger, progressed and produced more — all
with less governmental money.

Tough Choices.

In 2012, we continue to face many fiscal challenges. No sector of the economy has been immune
— individuals, businesses, and organizations in the private sector, public sector and non-profit
sector all continue to encounter financial difficulties. The decisions are tough and require
strong leadership and creative solutions.

The City’s challenges were outlined and discussed during our February Financial Workshop.
Challenges discussed included:
v Pension costs for Florida Retirement System and City Chapter Plans for Police and
Fire departments.
v" Decreasing property values due to falling property taxable values driven down by a
tumbling market and from property reclassifications from residential to greenbelt.
v Employee group health insurance costs.
v" Property insurance cost increases due to world-wide insurance losses and
disasters.
v' Escalating fuel prices that continue to rise.
v" Lower public service tax and franchise fee revenues due to milder weather that
reduces consumer consumption of electric and gas services.
v" Flat and decreasing State Revenue sharing monies received by the City.
v Fire Assessments consideration to improve diversification of revenue sources.

Those challenges have continued to remain front and center over the last several months of
budget meetings. For the most part, cities across the State share the same challenges.

A report issued August 2011 entitled Tough Choices Facing Florida’s Governments, the Leroy
Collins Institute said:

“The past few years have been tumultuous ones for Floridians and their governments.
Florida has faced near-record unemployment, housing prices have plummeted, the
number of foreclosures has skyrocketed, and government revenues have fallen
substantially. Realistic expectations would indicate a slow recovery for Florida and its
citizens.

Florida local governments have seen their revenues fall, the demands for services
increase, and the public increasingly critical of how they do their job. State legislators
have piled on, putting measures on the November 2012 ballot that can substantially lower
the tax levies that make up some of the majority of local governments’ revenue.”

The report is an analysis of spending trends in Florida county governments from 1976 to 2009,

and further how counties in Florida are weathering what they call the “double whammy,” a
combination of an economic downturn and state mandates that began in 2007.
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The remaining staffing levels within our Enterprise Funds, including Water & Wastewater and
Sanitation, have stayed fairly constant with the exception of increased levels from appropriate
business center realignments. Our Fleet Maintenance staffing has decreased by 25% in the last
couple of years. We have added staffing levels within the Special Revenue Funds by .5 FTEs for
First Tee monies to pay half of a Recreation Leader position and by 1.5 FTEs for citation
oversight within the Traffic Infraction Program. All funds, excluding General Fund, have
increased by only 4.75 FTEs in the last 15 years. Total staffing for these funds have gone from
345 FTEs in FY 1998-99 to0 39.25 FTEs in FY 2012-13

This year we are recommending and have included in the preliminary budget three (3)
areas for adjustment, one that involves reclassification:

e Cemetery Division — we are requesting that one position be reclassified
to correct alignment of the position with the required functions.

e Business Development —we have recommended reallocation of one (1)
position within the City Manager’s Office to the Business Development
Division. The position would assist the City’'s Ambassador of Commerce
and Employment in job creation and retention; creating City materials for
targeting business for recruitment; improving the City’s web presence and
information available to potential businesses, visitors and residents. The
focus of the position will support the Community Development Department
and their goals, in collaboration with the Brooksville Vision Foundation, to
engage our City, its regular visitors, residents, and business leaders for
revitalization and rebuilding.

e Water & Waste Water Division — we have requested the addition of a
Plant Operator Il position due to increased requirements of plant
operations with the addition of Reuse Water facilities.

Benefits.

Benefit costs for employees have increased within the FY 2012-13 budget primarily due to
increases in retirement contribution requirements. Required retirement contributions within
the Florida State Retirement System (FRS) have declined as of July 1, 2012, but are projected to
increase on July 1, 2013. Fire pension contribution requirements have soared from 24.52% to
38.34%. We are recommending funding retirement contributions for the Police Pension for the
first time at a minimal level of 5.53%. The following are the rates utilized for the FY 2012-13
Proposed Budget:

75% /25%
Current combined for
FY 2011-12 Asof As of FY 2012-13
Rate July 1,2012  July 1,2013 Rate
Retirement
FRS — Elected 32.46% 10.23% 32.46% 15.79%
FRS - Senior Management 16.46% 6.30% 16.46% 8.84%
FRS — Regular 6.58% 5.18% 6.58% 5.53%

FRS - Special Risk 19.56% 14.90% 19.56% 16.07%



FRS — Drop
Police Pension
Fire Pension

10.78%
0.00%
24.52%

5.44%
0.00%

10.78%
0.00%

*City Manager recommendation.

6.78%
5.53% *
38.34%

Application of the contribution rates within the proposed budget requires the following funding

levels:

Retirement
FRS — Elected

FRS - Senior Management

FRS — Regular
FRS - Special Risk
FRS — Drop
Police Pension
Fire Pension

Budgeted Contributions for FY 2012-13

$4,643
$26,086
$54,311
$31,799
$3,214
$56,258

$244,569

Total FRS
Total Police
Total Fire

$120,055
$56,258
$244,569

Employee group health insurance and workers’ compensation require an increase this year. Our
employee health insurance renewal reflects a 5.9% increase in premiums, due to a difficult year
for losses and general medical cost increases. We have worked hard to keep our losses stabilized
and/or declining; however, the medical insurance industry considers us a small employer and
offers limited reductions. Below is Graph 11 that shows the annualized,per employee premium
paid by the City for Employee Health Insurance coverage for the last six (6) years.

Graph 11: Employee Annualized Premium for Health Insurance 2007/08 to 2012/13
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As you will recall our health/medical premiums for the City were increasing primarily due to
market norms and because of the City’s upside-down loss ratio. In fiscal year 2008-09 we
worked with the Gehring Group to change the City’s health insurance plan design in an effort to
control losses to effectuate lower premium costs. Although the medical and health insurance
markets and pricing have not improved, our new plan design has allowed us to gain control of
run-away premiums. Since that time we have benefitted from three (3) years of “flat” premiums
and last year received a decrease of 15%.

Operating Expenses

General Insurance Costs.

FY 2012-13 general insurance coverage premiums have increased by 9% in total premiums over
the last fiscal year. The City’s general insurance coverages include the following: general
liability, property, automobile, boiler & machinery, errors & omissions, and workers’
compensation. Premiums for general insurance coverages have essentially remained flat over
the last few years, following more than a $200,000 decrease in fiscal year 2009-10. In 2010-11,
premiums were flat and last fiscal year we received a very slight decrease. Even with the 9%
increase this year, our total premiums (including workers’ compensation) remain 25% below
the City’s premiums paid during fiscal year 2008-09.

Fuel Costs.

Fuel pricing continues to increase. We have seen unleaded and diesel costs per gallon increase
fairly significant in the last several years, rising from an average per gallon price for unleaded
fuel of $2.45 in FY 2007/08 to $3.50 per gallon currently. Diesel fuel costs have increased at
about the same pace as unleaded, although it remains a little cheaper per gallon. The City’s
overall fuel usage has remained fairly consistent over the last five (5) years; however, based on
continued pricing increases we continue to budget more monies for fuel costs.

Reserves

The General Fund is balanced with an unallocated reserve level of $192,825 or about 3.03% of
the total General Fund. Additionally, the Fire Department Fund 143 is balanced with an
unallocated reserve level of $105,940 or about 7% of the Fund expenditures.

In the last several years of serious economic concern, the City has specifically not allocated the
reserve monies that are available within the Vehicle Replacement Fund. Although the individual
reserve monies have remained in their separate funds, the combined amount of the two (2), have
been relied upon for acceptable General Fund reserve balances. For FY 2012-13, $567,412 is
available/unallocated as reserves in the Vehicle Replacement Fund. If combined with the
General Fund’s reserve monies ($192,825), they equate to a total of $760,237 or a reserve level
available for the General Fund use of approximately 11.95%.
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001-000-311-40000
001-000-311-40001

001-000-314-41100
001-000-314-41400

001-000-323-40301
001-000-323-40400
001-000-323-40200

001-000-329-42101
001-000-322-42200
001-000-329-429500

001-000-335-45120
001-000-335-45150
001-000-335-45180

001-000-335-45520

001-000-331-43200
001-000-331-43706
001-000-334-47000
001-000-339-48000

001-000-342-48240
001-000-342-48242
001-000-343-48691
001-000-343-48692
001-000-343-48694
001-000-347-48723
001-000-347-48725
001-000-347-48726
001-000-347-48729
001-000-347-48730
001-000-347-48731
001-000-347-48732
001-000-347-48733
001-000-347-48734
001-000-347-48737
001-000-347-48738
001-000-347-4873%9
001-000-347-48741
001-000-347-48743
001-000-347-48744
001-000-347-48745
001-000-347-48746
001-000-347-48747
001-000-347-48748
001-000-363-48821

General Fund Revenue Detail - Fiscal Years 2008-09 to 2012-13

Revenue Detail

Ad Valorem Taxes
Deling't Ad Valorem
Total Ad Valorem Taxes

Electricity Public Service Taxes
Fuel Qil/Propane Utility Public Taxes
Total Public Services Taxes

Progress Energy Franch Fees
Peoples Gas Franchise Fees
Comrmn Service Tax

Total Franchise Fees

Peddler, Solicitor, Permits
Building Permits

Other Licenses, Fees, and Permits
Total Licenses and Permits

State Rev Shared Proceeds
Alcoholic Beverage Licenses
Local Govt Half Cent 5ales Tax
Total State Shared Revenue

Firefighters Suppl Comp
Total Local Intergovernmental

Federal Grants: Public Safety

Federal Grants; Other

Grants From Other Local Units

Brooksville Housing Authority-in lieu of taxes
Total iIntergovernmental Revenue

Accident Reports

Hydrant Fees

Cemetery Transfer Fee
Cemetery 5taking Plots
Cemetery Donor Memorial Fees
Facility Rental Fee
Instructional Fees - JBCC
Adult Fees {daily) - JBCC
Membership - QGC

Green Fee - QGC

Driving Range Fees - QGC
Cart Rentals - QGC
Refreshment Sales - QGC
Golf Supplies & Wear Sales - @GC
League Fees Softball

Practice Lessons Softball
Tournament Fees

Tennis Court Fees

Pavilion Facility Fees

Batting Cage Fees

Discount QGC

Disc Golf

First Tee

Tournament Fees - QGC
School Board - Tom Varn Park
Total Charges For Service

08/09
Actual

$2,746,645
$381,925
$3,128,570

$672,993
$28,904
$701,897

$706,233
54,588
$495,665
$1,206,486

445
$123,831
$27,425
$151,301

$399,882

51,879
$326,568
$728,329

$1,200
$1,200

$3,958
$30,790
S0
56,289
$41,037

$1,130
$7,940
$150
$1,250
$1,850
$11,028
$1,382
$237
$20,472
$70,905
$15,863
$1,145
$3,777
$6,176
$36,300
$1,440
$693
52,813
$2,460
$5,532
-$1,522
$1,841
$0

$0
$20,000
$212,862

17

09/10
Actual

$2,254,739
$361,391
2,616,130

$783,186
$36,790
$819,976

$739,233
$6,173
$457,234
$1,202,640

$40
5112,108
$31,659
$143,808

$400,091

$9,845
$337,566
$747,502

$2,244
$2,244

$45,294
$0
$394,000
$8,125
$447,419

$1,718
$7,704
$75
5800
$0
$13,609
$2,076
50
$12,936
$49,852
$10,140
$778
$2,018
54,155
$25,660
$1,380
$475
$2,596
$2,550
$3,824
-63%
$1,957
$1,957
50
$20,000
$165,621

10/11
Actual

$2,048,584
$644,786
$2,693,670

$717,829
528,912
$746,741

$672,875
58,025
$415,851
$1,096,751

S0
$95,835
$33,893

$129,728

$401,789

57,447
$339,796
$749,032

$3,137
$3,137

$46,035

$52,035

$2,115
$7,704
$50
$775
50
$10,14%
81,261
50
$8,212
$48,554
$10,04%
81,224
$1,991
$3,005
$24,683
$550
$1,200
$1,089
$2,808
5412
54,305
$2,158
S0
43,471
$20,000
$147,155

11/12 12/13
Budget Projected
$2,360,194 $2,385,809
$200,000 $100,000
$2,560,194 $2,485,899
$725,000 $638,296
$30,000 $33,000
$755,000 $671,296
$700,000 5619,045
$7,500 $7,600
$430,316 $411,552
$1,137,816 $1,038,157
50 S0
$156,250 $115,000
$50,000 $25,000
$206,250 $140,000
$382,413 $381,693
$10,000 $7,500
$328,516 $321,043
$720,929 $710,236
$2,300 $2,300
$2,300 $2,300
$45,000 S0
S0 S0
$0 %0
4,000 $0
$49,000 $0
$2,500 $2,100
$7,800 $13,500
$0 $50
$800 $800
%0 $0
$12,000 $6,000
$1,500 $1,000
50 $0
S0 %0
50 50
50 %0
$0 $0
S0 50
50 50
$24,000 $24,000
$1,000 5700
$1,600 $1,200
£2,000 $2,000
$2,500 $2,500
50 )
%0 50
$0 $0
50 - S0
$0 50
$20,000 $20,000
$75,700 $73,850



001-000-351-48801
001-000-351-48802
001-000-354-48804
001-000-354-48805
001-000-359-48807

001-000-361-48806
001-000-361-48808
001-000-361-48809
001-000-361-48810
001-000-361-48811
001-000-361-48812

001-000-362-48815

001-000-343-48695
001-000-343-48696
001-000-343-48697
001-000-343-48698
001-000-369-48897
001-000-369-48899
001-000-369-48898
001-000-364-48840
001-000-366-48850
001-000-366-48860
001-000-367-48871
001-000-369-48890
001-000-369-48891
001-000-369-48893
001-000-369-48896
001-000-369-48900
001-000-369-48901
001-000-369-48892

001-000-381-495108
001-000-381-49128
001-000-381-49401
001-000-381-45403

General Fund Revenue Detail - Fiscal Years 2008-09 to 2012-13

Revenue Detail

Court Fines

Safety Violations

Parking Tickets

Violations of Local Ordinances
False Alarm Fines

Total Fines

Interest Certificates of Deposits
Interest-FMIVT

Interest Federated

Interest (Banks)

Interest on SBA

Interest-Tax Collector

Total Interest

Rent - City Hall (3rd fioor)
Total Rentals

Cemetery Lot Sales

Cremation Lot Sales

Cemetery Sales - Special Use Fee
Columbarium

Cemetery-Miscellaneous Revenue
JBCC-Miscellaneous Revenue

Quarry Golf Course-Miscellaneous Revenue
Sale or Disposal of Fixed Assets

Sale of Surplus Materials

Contributions and Donations - Govern Funds
Change in Fair Market Value

Miscellaneous Revenue

Street Lighting & Signal Maintenance Revenue
Vending Machine Commission
Police-Miscellaneous Revenue
Parks-Miscellaneous Revenue

Fire - Miscellanecus Revenue

CRA Service Fee

Total Other Revenue

Trans In-from Local Option Gas
Trans In from Traffic Camera Fund
Trans In from Utilities

Trans In from Solid Waste

Total Transfers In

Revenue Before P/Y Carry forward
Prior Year Carry forward
TOTAL REVENUES

08/09

Actual
$40,885
5124
54,535
$2,600
$700
$48,844

$11,318
S0
$9,198
$1,679
$3,667
544
$25,906

$55,647
$55,647

$46,984
$1,600
$1,500
$0
$625
$15,260
$742
54,611
$4,357
$912
-$7,189
$0

$0

$0
$12,156
$4,109
0

$0
$85,667

£276,55%
0
$393,800
$89,000
$759,359

$7,147,105

$1,587,452
$8,734,557

18

09/10

Actual
$45,550
$110
47,045
6,650
$100
$59,455

$11,852
$19,175
$115
$2,271
$1,312
$116
$34,891

$33,860
$33,860

$39,188
$3,795
$2,500
S0
$825
316,591
$450
528,218
$3,267
$127
53,381
$7,438
$51,799
$30
$14,060
$3,873
$1,110
$27,950
$204,642

$282,763
$100,000
$393,800

585,000
$865,563

$7,343,701
$1,193,860
$8,537,561

10/11

Actual
$42,975
$140
$2,473
54,190
551
$49,829

$2,787
$12,848
43
$1,012
$1,045
$0
$17,695

§71,523
$71,523

$21,054
52,522
$500
$800
51,322
$2,365
$270
$8,655
$6,377
$0
$7,115
$37,825
$51,467
$0
58,131
$2,525
$259
$27,950
$179,137

$279,106
$100,000
$393,800

$89,000
$861,906

$6,798,339
$504,268
$7,302,607

11/12

Budget
$46,000
5100
$4,500
$5,000
$100
$55,700

$4,000
$5,000
$10
$1,000
$750
$100
$10,860

$72,000
$72,000

$24,000
$800
50

S0
$500
$10,000
S0
£7,000
$3,000
$100
$9,000
$40,000
$51,800
$25
$7,500
$750
$300
$27,950
$182,725

$275,000
$100,000
$393,800

$89,000
$857,800

$6,686,274
$369,395
$7,055,669

12/13
Projected

$65,000
5150

$1,000
$1,000

$100
$67,250

50
$9,000
%0
$600
$750
50
$10,350

$72,000
$72,000

$40,000
$2,400
5250
$0
$2,000
$1,000
$0
$5,000
$1,000
5200
$9,000
$30,000
$51,800
$500
$10,000
$3,000
$300
$27,950
$184,400

$250,820
$100,000
$393,800

$89,000
$833,620

$6,289,398
$267,382
$6,556,780



General Fund Expenditure Detail - Fiscal Years 2008-09 to 2012-13

GENERAL GOVERNMENT
General Government
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

CITY COUNCIL
City Council
Personal 5ervices
Operating expenses
Capital Outlay
Debt Service
Transfers

CITY MANAGER'S OFFICE DEPARTMENT
City Manager's Office
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

Technology Services
Personal Services
Operating expenses
Capital Outfay

Debt Service
Transfers

Human Resources
Personal Services
Operating expenses
Capital Qutlay

Debt Service
Transfers

Business Development
Personal Services
Operating expenses
Capital Outiay

Debt Service

Transfers

DEVELOPMENT DEPARTMENT
Development
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

08/09
Actual

50
$707,161
$25,050
472,393
$212,641

$1,017,245

$58,543
$15,059
50

50
$1,250
$74,852

$302,837
$29,393
$0

S0
$1,504
$333,734

S0
587,141
S0

S0
5241
$87,382

$43,691
$16,600
$0

50

$491
$60,782

$0
50
50
50
50
50

$261,484
$134,453
$0

50
$1,492
$397,429

09/10
Actual

50
$762,938
$52,915
$72,358
$134,160

$1,022,371

$54,135
515,394
$0

S0
$1,250
570,779

$333,462
$25,293
50

50
$1,820
$360,575

$0
$92,186
50
%0
S0
$92,186

$8,304
$7,662
50

50
$570
$16,536

S0
50
50
$0
50
50

$281,743
$145,075
$2,800
s0
$1,570
$431,188

19

10/11
Actual

S0
$545,846
S0
570,367
$7,410

$623,623

$61,055
$10,799
50

50
$1,250
$73,104

$343,562
$16,662
S0

S0
$1,856
$362,080

50
$73,908
50
50
50
573,908

$52,827
$10,514
S0

$0
$606
$63,947

50
$0
50
50
50
S0

$225,115
$113,235
50

]
$1,606
$339,956

11/12
Budget

$0
$544,946
50

50
$23,191

$568,137

$66,364
$11,325
$0

50
$1,250
$78,939

$288,428
$25,400
$0

$0
$1,479
$315,307

50
$80,000
50
50
50
$B0,000

$51,109
$4,950
S0

$0
$479
$56,538

50
$13,000
50
50
$0
$13,000

$212,566
$153,700
50

50
$1,229

$367,495

Requested
12/13
Budget

50
$566,001
50

50
$27,300

5$583,301

$67,621
$18,200
S0

S0
$1,250
587,071

$249,766
$22,400
50

50
$1,000
$273,166

50
$72,000
$0
50
50
$72,000

$51,498
$4,950
S0

S0
$250
$56,698

$40,920
$56,820
S0

50
$250
$97,990

$223,627
$150,955
50

%0
$1,154
$375,736

Recommended
12/13
Budget

50
$548,392
50

50
$27,454

$575,846

$67,664

$10,800
50

50

$1,250
$79,714

$249,766
$21,800
50

$0
$1,000
$272,566

S0
572,000
50
50
$0
$72,000

$51,498
$4,950
$0

S0
$250
456,698

$40,920
$14,650
s0

30
4250
455,820

$213,860
$121,225
50

50
51,154
$336,239



General Fund Expenditure Detail - Fiscal Years 2008-09 to 2012-13

FINANCE DEPARTMENT
Finance
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

POLICE DEPARTMENT
Police
Persanal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

FIRE DEPARTMENT
Fire
Perscnal Services
Operating expenses
Capital Outiay
Debt Service
Transfers

PARKS, RECREATION & FACILITIES
DEPARTMENT
Parks and Facilities
Personal Services
Operating Expenses
Capital Qutlay
Debt Service
Transfers

Cemetery

Personal Services
Operating expenses
Capital Outlay

Debt Service
Transfers

Recreation
Personal Services
Operating expenses
Capital Outlay

Debt Service
Transfers

Quarry Golf Course
Personal Services
Operating expenses
Capital Outlay

Debt Service
Transfers

08/09
Actual

$361,070
$15,156
$23,896
50
$1,579
5406,141

$1,478,737
$243,215
$20,612

$0

$59,395
$1,801,9563

$1,264,737
$109,325
50

$57,269
$78,833
$1,510,164

$446,811
$274,863
S0
$13,995
$15,232
$750,901

$83,371
$18,316
$2,274
S0
$16,731
$120,692

$90,247
$52,146
]

$0

$625
$143,018

$133,298
$60,877
50

$0
45,875
$209,050

09/10
Actual

$345,285
$21,329
$0

$0
42,046
$368,660

$1,590,980
$227,452
50

S0
$59,703
$1,918,175

$1,244,088
$105,557
$354,000
$57,265
$72,583
$1,877,497

$393,894
$243,739
$28,212
413,988
$15,981
$695,814

$75,248
$21,632
$0

50
$6,276
$103,156

$85,356
$59,923
$0

$0

4625
$145,904

$147,780
$61,216
S0

$0
$5,875
$214,871

20

1011
Actual

$334,022
$17,595
50

50
$1,831
$353,448

$1,671,678
$245,611
50

50
$25,769
$1,943,058

41,268,422
$92,857
50
$57,270
$17,109
$1,435,658

$408,184
$274,100
S0
$13,603
520,178
$716,065

580,506
$27,889
50

50
$11,370
$119,765

56,590
$41,695
50

$0
$375
$98,660

$109,701
$82,143
50

$0

$875
$192,71%

11/12
Budget

$284,855
$19,422
$0

S0
$1,479
$305,756

$1,763,729
$242,180
S0

50

$20,895
$2,026,304

$1,287,707
$72,496
$6,700
$57,269
$8,677
$1,432,849

$448,294
$234,049
50

50
$15,036
$697,379

$76,754
$24,014
30

50
$11,008
$111,776

$55,271
$34,697
50

$0

$375
$94,343

$0
$7,000
50

50
$5,000
$12,000

Requested
12/13
Budget

$287,931
$18,953
50

$0
$1,250
$308,134

$1,765,266
$256,705
430,000
50

$18,257
$2,070,258

$0
$0
$0
50
$1,045,366
$1,049,366

$436,982
$265,978
$15,000
$0
$26,511
$744,471

$79,365
$24,028
$7,500
S0
$11,321
$122,214

456,296
$30,432
$16,000
50

$375
$103,103

50
S0
50
S0
$0
%0



General Fund Expenditure Detail - Fiscal Years 2008-09 to 2012-13

PUBLIC WORKS DEPARTMENT
Streets and Drainage
Personal Services
Operating expenses
Capital Outlay
Debt Service
Transfers

Street Lighting and 5ignal Division
Personal Services

Operating expenses

Capital Outlay

Debt Service

Transfers

TOTAL GENERAL FUND

Unallocated Reserves
Total allocated Reserves for Police Pension

Reserve Contingencies

08/09
Actual

$420,940
116,714
S0

50
$35,534
$573,188

50
$147,958
50
S0
50
$147,958

$7,634,499

$1,239,397
50

$1,239,397

09/10
Actual

$373,588
$134,107
$15,982
S0
$32,925
$556,602

50
$153,428
50
50
$0
$153,428

$8,027,742

$504,268
s0

$504,268

21

10/11
Actual

$336,038
$140,178
50

50
$23,965
$500,181

30
$150,551
30
30
50
$150,551

$7,046,723

$399,242
S0

$255,886

11/12
Budget

$244,264
$176,534
S0

$0
$18,554
$439,352

$0
$156,943
0
$0
$0
$156,943

$6,756,618

$249,051
$50,000

$299,051

Requested
12/13
Budget

$210,207
$214,650
$188,750
30
$27,825
$641,432

50
$155,500

$155,500
$6,750,450

$249,051
550,000

$295,051

Recommended
12/13
Budget

$236,791
$166,650
50

50
$27,825
$431,266

50
$155,500
S0

S0

S0
$155,500

$6,3563,955

$192,825
S0

$192,825



General Fund Expenditure Detail - Fiscal Years 2008-09 to 2012-13

GENERAL FUND EXPENDITURE SUMMARY

Total General Fund

General Government

City Council

City Manager's Office
Technology Services

Human Resources Division
Economic Development
Development

Finance Department

Police Department

Fire Department

Parks & Facilities Division
Cemetery Division

Recreation Division

Quarry Golf Course Division
Streets and Drainage Division
Street Lighting and Signal Division
TOTAL GENERAL FUND

Total General Fund
Personal Services
Operating expenses
Capital Qutlay

Debt 5ervice
Transfers Out

TOTAL GENERAL FUND

Unallocated Reserves
Total allocated Reserves for Police Pension

Reserve Contingencies

08/09
Actual

08/09

Actual
$1,017,245
$74,852
$333,734
587,382
$60,782
S0
$397,429
$406,141
$1,801,963
$1,510,164
$750,901
$120,692
$143,018
$209,050
$573,188
$147,958
$7,634,499

$4,945,766
42,041,421
$71,832
$143,657
$431,823

$7,634,499

$1,239,397
$0

51,239,397

08/10
Actual

09/10

Actual
$1,022,371
$70,779
$360,575
$92,186
516,536
S0
5431,188
$368,560
$1,918,175
$1,877,497
$695,814
$103,156
$145,904
$214,871
$556,602
$153,428
58,027,742

$4,933,863
$2,080,971
$493, 909
$143,615
$375,384

$8,027,742

$504,268
S0

$504,268

22

10/11
Actual

10/11
Actual

$623,623
573,104
$362,080
$73,908
563,947
50
$339,956
$353,448
$1,943,058
$1,435,658
$716,065
$119,765
$98,660
$152,719
$500,181
$150,551
$7,046,723

$4,947,700
$1,843,583
S0
$141,240
$114,200

$7,046,723

$399,242
50

$255,886

Requested Recommended
11/12 12/13 12/13
Budget Budget Budget
Department Administrative
Requested Recommended
11/12 12/13 13/13
Budget Budget Budget
$568,137 $593,301 $575,846
$78,939 $87,071 579,714
$315,307 $273,166 $272,566
$80,000 $72,000 572,000
$56,538 456,698 556,698
$13,000 $97,590 $55,820
$367,495 $375,736 $336,239
$305,756 $308,134 $307,934
$2,026,804 $2,070,268 52,090,638
$1,432,849 $1,049,366 51,049,366
$697,379 $744,471 $679,051
$111,776 $122,214 $115,414
$94,343 $103,103 $85,903
$12,000 50 50
$439,352 5641,432 $431,266
$156,943 $155,500 $155,500
56,756,618 $6,750,450 56,363,955
$4,783,341 $3,469,479 $3,542,597
$1,800,656 $1,857,572 $1,660,055
$6,700 $257,250 50
$57,259 S0 $0
$108,652 $1,166,149 $1,161,303
$6,756,618 $6,750,450 46,363,955
$249,051 $249,051 $192,825
$50,000 $50,000 $0
$299,051 £299,051 $152,825



23



24



25



26



27



28



29



Human Resources FY 2012-2013 Budget
Operating, Capital Outlay, Debt & Transfers

Dept Admin
Requested Recom'd
Description Object Actual 2010 Actual 2011 Budget 2012 Budget 2013 Budget 2013
Legal Services 53100 $6,325 $7,530 $1,000 $900 $900
Medical Services 53101 $157 $117 $100 $100 $100
Other Contractual Services 53400 $508 $883 $1,200 $1,000 $1,000
Travel and Per Diem 54000 SO $734 $500 $700 $700
Communication & Freight Charge 54100 $178 $466 $250 $500 $500
Postage 54110 SO SO $50 S50 S50
Printing & Binding Services 54700 SO $30 $200 $200 $200
Advertising Activities 54800 SO SO $100 $100 $100
Promotional Activities 54810 SO SO $200 $200 $200
Other Current Charges 54900 SO SO S50 S50 S50
Office Supplies 55100 $248 $210 $300 $250 $250
Computer Supplies 55220 $71 SO $100 $100 $100
Clothing & Uniforms 55230 SO SO SO SO SO
Books, Publications, Subscription & Meml|55400 SO $150 $400 $300 $300
Training and Education 55410 $175 $394 $500 $500 $500
Uncapitalized Equipment 55500 SO SO SO SO SO
Total Operating Costs $7,662 $10,514 $4,950 $4,950 $4,950
Internal Service Fund 56501 $320 $356 $229 SO SO
HRA Funding Account 56609 $250 $250 $250 $250 $250
Total Transfers Out $570 $606 $479 $250 $250
Total Expenditures $16,536 $63,947 $56,538 $56,698 $56,698
Expenditure History

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000 ——— ==

v \ a o &
SO B il il i L
Actual 2010 Actual 2011 Budget 2012 Dept Requested Admin Recom'd
Budget 2013 Budget 2013
Personal Services =~ —#=Operating Costs  —fll=Transfers




Business Development FY 2012-2013 Budget

Staffing

Dept Admin
Requested Recom'd
Description Object Actual 2010 Actual 2011 Budget 2012 Budget 2013 Budget 2013
Regular Salaries & Wages 51200 SO SO SO $29,931.00 $29,931.00
Overtime - Unscheduled 51400 SO SO SO $500.00 $500.00
FICA Taxes 52100 S0 S0 S0 $2,290.00 $2,290.00
Retirement Contributions 52200 SO SO SO $1,655.00 $1,655.00
Health Insurance 52300 SO SO SO $5,875 S5,875
Life Insurance 52301 SO SO SO $187.00 $187
Dental employee 52320 SO SO SO $331 $331
Long Term Disability 52303 SO SO SO $69.00 $69
Workers Comp Insurance 52400 SO SO SO $82.00 $82
W/Comp Claims 52410 SO SO SO $0.00 SO
Total Personal Service Costs SO SO SO $40,920 $40,920
2013 FTE
Position Title 08/09 09/10 10/11 11/12 Requested

Administrative Assistant Il 0 0 0 0 1

Total Full Time 0 0 (1} 0 1

Total Business Development FTE 0 0 0 0 1

Staffing Level History

—o—Staffing Levels

1.2

, /
0.8
0.6 /
/
/

0 L ¢ ) 4 4 /

08/09 09/10 10/11 11/12 2013 FTE Requested
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Special Revenue Funds

Fund 104 - Police Education Fund
Fund 108 — Local Option Gas Tax
Fund 109 — Law Enforcement Investigative Trust
Fund 110 — Road Impact Fees
Fund 112 — Law Enforcement Impact Fees
Fund 113 — Public Buildings Impact Fees
Fund 114 — Fire/EMS Impact Fees
Fund 115 — Parks Impact Fees
Fund 116 — Law Enforcement Trust Fund
Fund 118 — Justice Assistance Grant (JAG)
Fund 120 — Good Neighbor Trail
Fund 122 ~ Fire Grants & Donations
Fund 123 — Police Grants & Donations
Fund 124 — Major Storm Readiness
Fund 127 — Cost Recovery
Fund 128 — Traffic Infraction Program
Fund 129 — First Tee
Fund 131 — CDBG (Commercial Revitalization)
Fund 134 — Tree/Streetscaping
Fund 139 — Enrichment Center Maintenance
Fund 140 — Florida Department of Transportation
Fund 143 — Fire Department
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INCOME

Intergovernmental Revenue
Facility Rental Fees
Metropolitan Planning Organization
Fines & Forfeitures
Miscellaneous

Interest Income

FHLB Lnterest

Special Assessment
Transfers In

Prior Year Carry forward
Total Income

EXPENDITURES
Personnel Services
Operating Expenditures
Capital Outlays

Debt Service

Transfers Out

Reserves

Total Expenditures

TOTAL Ali SPECIAL REVENUE FUNDS

Actual Actual Actual Budgeted | Reguested
08/09 09/10 10/11 11/12 12/13

$642,540 $529,425 51,704,701 $366,899 $311,651
$0 $0 $0 $5,000 $300
. 0 0 0 476,960 476,960
246,912 950,004 69,257 2,760,814 2,516,132
39,826 170,484 2,18% 19,400 18,810
21,791 24,219 14,064 9,740 12,190
0 0 0 0 0
16,425 13,550 24,536 22,000 570,000
9,352 43,250 15,653 5,000 1,057,040
2,799,006 2,797,841 3,182,663 2,925,787 2,707,549
63,775,852 54,528,773 55,013,063 56,591,600 57,670,632
50 $15,563 50 $55,423  $1,386,524
101,759 370,343 109,567 2,170,206 2,171,637
595,288 327,439 1,394,503 975,160 1,015,165
0 0 0 0 57,270
280,969 632,763 489,760 475,125 460,721
2,797,836 3,182,665 3,019,233 2,915,686 2,579,315
63,775,852 54,528,773 55,013,063 56,591,600 §7,670,632
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FUND 104 POLICE SPECIAL EDUCATION

INFORMATION ABOUT POLICE SPECIAL EDUCATION FUND

Description: Used for Police Special Education i.e. Training and education including travel and per diem.
Revenue Source; Monthly Traffic Civil Fines (LET/TT-Civil from Hernando County Clerk of Circuit Court)

Expenditures: Police Education

INCOME

Intergovernmental Revenue
Fines & Forfeitures
Miscellaneous

Interest Income

Special Assessment
Transfers In

Prior Year Carry forward
Total iIncome

EXPENDITURES
Personnel Services
Operating Expenditures
Capital Outlays
Transfers Out

Reserves

Total Expenditures

Actual Actual Actual Budgeted Requested
08/09 09/10 10/11 11/12 12/13

$0 50 50 $0 50
3,133 4,930 3,826 3,600 4,000
-94 83 80 0 0
67 21 16 0 0
o] 0 0 o] 0
0 0 0 0 0
15,712 18,818 9,955 21,700 18,997
$18,818 $23,852 $13,877 $25,300 $22,997
50 50 50 50 S0
0 13,897 0 15,000 10,000
0 0 0 0 0
0 0 0 0 0
18,818 9,955 13,877 10,300 12,997
518,818 523,852 $13,877 525,300 522,997

{1

(1) Training and education.
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Fund 108 LOCAL OPTION GAS TAX

Description: Local Option Gas Taxes.

Revenue Source: Funds are provided from gas taxes collected and distributed by the State of Florida:
Hernando County has 6 cents tax on 1 to 6 cent Local Optionand 2 centson 1to S
cent Local Option. City receives Distribution percentage.

Expenditures: Transferred to General Fund for road maintenance expenses.

Actual Actual Actual Budgeted | Requested

08/09 03/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue $270,676 $283,452 $277,590 $275,000 $250,820
Fines & Forfeitures ¢] 0 0 0 0
Miscellaneous 8] 0 0 0 o]
Interest Income o] 0 ] 0 0
Special Assessment 0 0 0 0 0
Transfers In 0 0 0 0 0
Prior Year Carry forward 30,407 24,525 25,214 25,541 23,698
Total Income $301,083 $307,977 $302,804 $300,541 $274,518
EXPENDITURES
Personnel Services $0 $0 S0 $0 $0
Operating Expenditures 0 0 0 0 0
Capital Qutlays 0 0 0 0 0
Transfers Qut 276,559 282,763 279,106 275,000 250,820
Reserves 24,524 25,214 23,698 25,541 23,698
Total Expenditures $301,083 $307,977 $302,804 $300,541 $274,518
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Fund 109 LAW ENFORCEMENT INVESTIGATIVE TRUST

Description: Law Enforcement Investigative Trust Fund

Revenue Source: Property in lieu of forfeiture. This Fund is established by City Policy.
Expenditures: Fund are utilized for equipment, training and investigative department needs.

INCOME

Intergovernmental Revenue
Fines & Forfeitures
Miscellaneous

Interest Income

Special Assessment
Transfers in

Prior Year Carry forward
Total Income

EXPENDITURES
Personnel Services
Operating Expenditures
Capital Cutlays
Transfers Out

Reserves

Total Expenditures

Actual Actual Actual Budgeted | Reguested.
08/09 09/10 10/11 11/12 12/13

50 50 $0 50 50
35,538 8,012 60,287 64,000 60,000
34,634 74,249 1,788 2,400 0
94 41 87 0 0
0 0 0 0 0
0 0 0 0 0

41,400 75,734 113,244 92,000 §9,794
$111,666 $158,036 $175,406 5158,400 $149,794
50 50 50 $0 50

8,050 31,635 46,357 51,560 85,000
27,882 13,155 0 10,000 10,000

0 0 0 0 0

75,734 113,246 129,049 96,840 54,794
$111,666 $158,036 $175,406 $158,400 $149,794

{1)
{2)

(1) Computer upgrades, non investigative equipment ,weapons upgrade , training/education, and towing charges.

(2) knvestigative equipment .
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FUND 110 ROAD IMPACT FEES

Description: Impact Fees for Roads

Revenue Source: Impact Fees collected on new construction. City has adopted the Impact Fees
according to Hernando Ordinances.

Expenditures: Capital expenditures for Roads. Fund are to be spent within 7 years of receipt.

- P =M mT- W

mMCZm<<m>™

Actual Actual Actual Budgeted | Reguested

08/09 09/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue S0 S0 S0 0 0
Fines & Forfeitures 0 0 0 0 0
Miscellaneous -7,127 11,839 ~4,053 o] o]
Interest Income 17,080 21,708 11,961 8,000 11,000
FHLB Interest (] 0 0 o] 0
Special Assessment 9,850 6,733 16,493 14,000 0
Transfers In o] 0 0 o] 0
Prior Year Carry forward 1,850,359 1,870,163 1,910,444 1,910,444 1,546,834
Total Income $1,870,162 51,910,443 $1,934,845 $1,932,444 $1,957,834
EXPENDITURES
Personnel Services S0 S0 80 50 50
Operating Expenditures 0 ¢] 0 0 0
Capital Outlays 0 o] 0 200,000 200,000
Transfers Out 0 (] 0 0 0
Reserves 1,870,162 1,910,443 1,934,845 1,732,444 1,757,834
Total Expenditures $1,870,162 $1,910,443 $1,934,845 $1,932,444 51,957,834

{1) Providence Blvd. design and engineering $200,000.

54

w o Z2Cmm




FUND 112 LAW ENFORCEMENT IMPACT FEES

Description: Impact Fees for Law Enforcement
Revenue Source: Impact Fees collected on new construction. City has adopted the Impact Fees according
to Hernando Ordinances.
Expenditures: Capital expenditures for Law Enforcement purposes. Fund are to be spent within 7 years of receipt.
County Ordinance defines capital as equipment purchases with an expected life of 3 years or more.

Actual Actual Actual Budgeted | Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue S0 S0 50 S0 50
Fines & Forfeltures 0 0 0 0 0
Miscellaneous -101 97 174 0 4]
Interest Income 137 36 35 a0 20
Special Assessment 709 1,280 1,791 1,500 4]
Transfers In 0 0 0 o] 0
Prior Year Carry forward 18,606 19,352 20,765 6,300 5,967
Total Income $19,351 $20,765 $22,765 $7,840 $5,987
EXPENDITURES
Personnel Services $0 $0 S0 S0 ]
Operating Expenditures 0 0 475 0 0
Capital Outlays o] o] 1,760 0 0
Transfers Out 0 o] 0 0 0
Reserves 19,351 20,765 20,530 7,840 5,087
Total Expenditures 519,351 $20,765 §22,765 $7,840 45,987
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FUND 113 PUBLIC BUILDING IMPACT FEES

Description: Impact Fees for Public Buildings
Revenue Source: Impact Fees collected on new construction. City has adopted the Impact Fees according

to Hernando Ordinances.

Expenditures: Capital expenditures for Public Building. Fund are to be spent within 7 years of receipt.

County Ordinance defines capital as equipment purchases with an expected life of 3 years or more.

INCOME

Intergovernmental Revenue
Fines & Forfeitures

Miscellaneous

Interest Income

FHLB Interest

Special Assessment

Transfers In
Pricr Year Carry forward
Total Income

EXPENDITURES

Personnel Services
Operating Expenditures

Capital Outlays
Transfers Out
Reserves

Total Expenditures

Actual Actual Actual Budgeted | Requested
08/09 09/10 10/11 11/12 12/13

$0 50 $0 S0 50
0 0 0 0 0
-3,082 3,441 938 0 0
1,822 1,041 842 800 650
0 0 0 0 0
2,495 2,518 1,631 2,000 0
0 0 0 0 0
250,227 251,463 258,462 257,000 262,543
$251,462 $258,463 $261,873 $259,800 $263,193
$0 $0 S0 S0 S0
0 0 0 0 0
0 4] 4] 100,000 197,700
0 1] 0 1] 4]
251,462 258,463 261,873 159,800 65,493
$251,462 $258,463 $261,873 $259,800 $263,193

{1

{1) John Grubbs Boulevard and McKethan Park parking improvements due to ECI/Quarry expansion parking code

requirements. John Gary Grubbs Blvd. parking improvements ($67,000); McKethan Parking {$130,700).
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FUND 114 FIRE/EMS IMPACT FEES

Description: Impact Fees for Fire/EMS
Revenue Source: Impact Fees collected on new construction. City has adopted the Impact Fees according
to Hernando Ordinances. Impact fees are currently not being assessed and therefore there no new revenues.
Expenditures: Capital expenditures for Fire/EMS. Fund are to be spent within 7 years of receipt.
County Ordinance defines capital as equipment purchases with an expected life of 3 years or more.

Actual Actual Actual Budgeted | Reguested

08/09 09/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue s0 50 [51] S0 S0
Fines & Forfeitures 0 0 0 0 0
Miscellaneous -759 1,383 -134 0 0
Interest Income 551 394 299 300 180
Special Assessment 1,385 1,889 3,604 3,000 0
Transfers In 0 0 0 0 0
Prior Year Carry forward 89,592 90,770 87,215 91,400 47,798
Total Income $90,769 $54,436 $90,984 594,700 $47,978
EXPENDITURES
Personnel Services $0 $0 S0 50 50
Operating Expenditures 0 7,222 0 o] 0
Capital Qutlays 0 0 0 34,000 6,000 (1)
Transfers Out 0 0 0 0 ¢]
Reserves 90,769 87,214 50,984 60,700 41,978
Total Expenditures $90,769 $94,436 $90,984 494,700 $47,978

{1) Radio/ Paging System for 800 mhz upgrade.
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FUND 115 PARKS IMPACT FEES

Description: Impact Fees for Parks

Revenue Source: Impact Fees collected on new construction. City has adepted the impact Fees according
to Hernando Ordinances.

Expenditures: Capital expenditures for Parks and Recreation. Fund are to be spent within 7 years of receipt.

Actual Actual Actual Budgeted | Reguested

08/09 09/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue 50 $0 50 S0 S0
Fines & Forfeitures 0 ] 0 0 0
Miscellaneous -1,158 1,489 55 0 0
Interest Income 623 434 337 300 190
Special Assessment 1,986 1,130 1,017 1,500 0
Transfers In 0 ] 0 Q 0
Prior Year Carry forward 103,752 105,203 108,254 95,321 32,529
Total Income $105,203 $108,256 $109,663 $97,121 $32,719
EXPENDITURES
Personnel Services 40 50 $0 30 50
Operating Expenditures 0 0 0 0 0
Capital Qutlays 0 1] 25,999 42,500 30,000
Transfers Qut 0 0 0 Q 0
Reserves 105,203 108,256 83,664 54,621 2,719
Total Expenditures $105,203 $108,256 $109,663 $97,121 $32,719

(1)

(1) Expansion of parking area for ADA assessable kiddies playground at Tom Varn Park.
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FUND 116 LAW ENFORCEMENT TRUST

Description: Law Enforcement Trust Fund
Revenue Source: Confiscated property that is not in lieu of forfeiture. This Fund is required by State of Florida Law.

Expenditures: Fund are used for official investigations by the City of Brooksville Police Department.

Actual Actual Actual Budgeted | Requested

08/09 09/10 10/11 11/12 12/13
INCOME
intergovernmental Revenue S0 S0 S0 S0 S0
fines & Forfeitures 0 2,782 0 0 0
Miscellaneous 68 25 44 0 10
Interest income 58 9 9 0 0
Special Assessment 0 0 0 0 0
Transfers In 0 0 0 0 0
Prior Year Carry forward 22,518 11,709 14,182 8,760 14,252
Total Income $22,644 $14,525 $14,235 $8,760 $14,262
EXPENDITURES
Personnel Services S0 50 S0 S0 S0
Operating Expenditures 10,935 345 i 5,500 5,500 (1)
Capital Qutlays ] 0 0 0 o]
Transfers Out 1] 0 0 0 o]
Reserves 11,709 14,180 14,235 3,260 8,762
Total Expenditures $22,644 $14,52§ $14,235 48,760 $14,262

(1) Criminal investigation $500,Training and education $500 and uncapitalized Narcotics enforcement 54,500.
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Fund 118 JUSTICE ASSISTANCE GRANT({JAG]

Description: Justice Assistance Grants (JAG}
Revenue Source: Department of Justice and FDLE Grants
Expenditures: Fund are used for law enforcement purposes by the City of Brooksville Police Department.

INCOME

Intergovernmental Revenue

Fines & Forfeitures
Miscellaneous

Interest Income

Special Assessment
Transfers In

Prior Year Carry forward
Total Income

EXPENDITURES
Personnel Services
Operating Expenditures
Capital Outlays
Transfers Qut

Reserves

Total Expenditures

Actual Actual Actual Budgeted | Requested
08/09 08/10 10/11 11/12 12/13

$42,377 $187,840 $65,265 $44,399 $25,831
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 2,674
0 0 0 0 0
$42,377 $187,840 565,265 $44,399 528,505
50 $0 50 $0 $0
8,585 10,709 9,453 0 0
33,792 177,131 55,812 44,399 28,505
0 0 0 0 0
0 0 0 0 0
542,377 $187,840 $65,265 544,399 $28,505

{1

(2)

(3}

(1) Patrol Vehicle Replacement Program. (2012 Federal Edward Byrne Memorial JAG Program funds).
(2) Transfer in from Fund 502 -Surplus trade in value recaptured.
(3) Patrol Replacement Program {1} patrol vehicle.

60

mCZma«<mmx > —rmmTow

woOZ2Cm



FUND 120 GOOD NEIGHBOR TRAIL

Description: Good Neighbor Trail Fund
Revenue Source: Enhancement monies from the Hernando County MPG.
Expenditures: Good Neighbor Trail capital expenditures.

Actual Actual Actual Budgeted | Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue $317,387 S0 $0 S0 50
Metropolitan Planning Grganization 0 0 0 476,960 476,960
Fines & Forfeitures 0 0 0 0 0
Miscellaneous 580 60,236 0 ] 0
Interest Income 460 4] 0 4] 4]
Special Assessment 0 0 0 o 0
Transfers In 4,942 23,250 0 0 0
Prior Year Carry forward 73,386 4,009 6,388 6,388 6,388
Total Incormne $397,155 687,495 56,388 $483,348 5483,348
EXPENDITURES
Personnel Services 50 50 50 50 $0
Operating Expenditures 0 0 0 0 0
Capital Outlays 353,146 81,107 1] 476,560 476,560
Transfers Out 0 0 0 0 0
Reserves 4,009 6,388 6,388 6,388 6,388
Total Expenditures $397,155 $87,495 $6,388 $483,348 $423,348

(1)

{2)

(1) MPO Enhancement Funds for Good Neighbor Trail from Mondon Hill to the east side of Majestic oaks Partners,LLC
Property {Phase 2B). Constuctionwill be the responsibility of Hernando County and the MPO is funding the Trail extension

on behalf of The City. The City will realize no cash, only the asset upon completion.
{2) Refer to footnote #1.
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Fund 122 Fire Grants & Donations

Description: Fire Grants and Donations Fund
Revenue Source: Grants and donations to Fire Department
Expenditures: Fire Department expenses

Actual Actual Actual Budgeted | Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue S0 S0 518,622 S0 S0
Fines & Forfeitures S0 S0 0 0 0
Miscellaneous $159 $3,658 510 1,000 2,300
Interest Income 0 5 5 0 0
Loan Proceeds 0 o] 0 0 0
Transfers in 4,410 8] 4,205 0 0
Prior Year Carry forward 0 4,010 6,983 7,700 12,752
Total Income 54,569 57,673 $30,415 $8,700 $15,052
EXPENDITURES
Personnel Services S0 S0 s0 S0 S0
Operating Expenditures 559 690 9,368 0 1,650
Capital Outlays 0 0 9,910 4,296 0
Transfers Out 0 0 0 0 o]
Reserves 4,010 6,983 11,137 4,404 13,402
Total Expenditures 54,569 $7,673 $30,415 $8,700 $15,052

]

{2)

{1}wal-Mart donation for fire prevention.
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(2) Fire prevention program materials including the following: public handouts, birthday party costs, and 100 smoke detectors .
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fund 123 Police Grants & Donatigns

Description: Police Grants and Donations Fund
Revenue Source: Grants and donations to Police Department
Expenditures: Police Department expenses

Actual Actual Actual Budgeted | Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue 50 S0 S0 50 50
Fines & Forfeitures S0 50 0 0 0
Misceltaneous $7,178 $9,010 1,142 6,000 1,000
Interest tncome o] 10 20 0 0
Loan Proceeds o] 0 0 0 0
Transfers In 0 0 6,358 0 0
Prior Year Carry forward 12,904 11,694 20,714 39,200 17,238
Total Income §20,082 520,714 $28,234 $45,200 $18,238
EXPENDITURES
Persennel Services S0 50 S0 S0 S0
Operating Expenditures 3,978 0 0 5,000 5,000
Capital Outlays o] 0 1,022 15,000 6,000
Transfers Out 4,410 o] 0 0 0
Reserves 11,694 20,714 27,212 25,200 7,238
Total Expenditures $20,082 $20,714 $28,234 $45,200 $18,238

(1)

(2)
(3)

{1)Wal-Mart donation for K-9 Program
{2) K-9 Program
{3) K-9 Dog (Replacement K-9 if required)
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FUND 124 MAJOR STORM READINESS

Description: Major Storm Readiness Fund
Revenue Source: 575,000 sale of BERT | to Jackson County, Mississippi
Expenditures: Storm Expenditures as needed

— B - m TN
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Actual Actual Actual Budgeted | Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue $0 $0 50 50 S0
Fines & Forfeitures 0 0 0 0 0
Miscellaneous -862 1,356 -183 0 0
Interest Income 477 384 289 200 0
Loan Proceeds 0 0 0 0 0
Transfers In 0 0 0 0 0
Prior Year Carry forward 74,704 74,319 72,222 38,670 85,110
Total Income 574,319 576,059 672,328 $3B,870 $85,110
EXPENDITURES
Personnel Services 50 S0 S0 S0 S0
Operating Expenditures 1] 3,837 0 0 0
Capital Cutlays 1] 0 1] 18,005 0
Transfers Qut 0 0 0 o] 0
Reserves 74,319 72,222 72,328 20,865 85,110
Total Expenditures $74,219 $76,059 572,328 638,870 585,110
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Fund 127 Cost Recovery

Description: City adopted Ordinance No. 766 on 10/06/08 authorizing implementation of a cost recovery program to include
recovery of costs and expenses incurred in providing fire personnel, police, emergency medical personnel and certain

public works personnel to various incidents requiring response. Since adoption and impiementation of Ordinance No. 766,
Senate Bill 2282 prohibits fees for first responder services and was passed by the Florida Legislature and signed into law
effective 7/01/09. The City Brookville Emergency Services Ordinance will be amended to comply with Senate Bill 2282.
Revenue Source: Revenues allowed by Florida Bill 2282 which created Florida Statute 166.0446.

Expenditures: As designated by City Council.

Actual Actual Actual Budgeted | Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue $0 50 S0 S0 80
Fines & Forfeitures 0 0 0 0 0
Miscellaneous 10,586 68 0 0 0
Interest tncome 0 0 0 0 0
Special Assessment 0 0 0 0 0
Transfers In 0 0 0 0 0
Prior Year Carry forward 8] 10,586 10,654 8] 0
Total Income $10,586 510,654 510,654 S0 50
EXPENDITURES
Personnel 5ervices S0 S0 S0 50 50
Operating Expenditures 0 0 0 0 0
Capital Outlays 0 0 0 0 0
Transfers Qut 0 0 10,654 o] o] 1)
Reserves 10,586 10,654 o 0 0
Total Expenditures 510,586 $10,654 510,654 50 50

{1) Transfers to Fund 122 Fire Grants & Donations $4296, and to Fund 123 Police Grants & Donation $6,358.
Closing fund due to discontinuance of Cost Recovery Program with Florida 5tatute law change.
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Fund 128 Traffic Camera

Description: Brooksville Police traffic safety program to make the streets of Brooksville a safer place.
Revenue Source: Citations from the red light cameras and citations written by the traffic control officers.
Expenditures: Salaries of the officers and equipment to operate the program

INCOME

Intergovernmental Revenue
fines & Forfeitures
Miscellaneocus

Interest Income

Special Assessment
Transfers In

Prior Year Carry forward
Total Income

EXPENDITURES
Personnel Services
Operating Expenditures
Capital Qutlays
Transfers Out

Reserves

Total Expenditures

Actual Actual Actual Budgeted Requested
08/09 09/10 10/11 11712 12/13

s0 S0 $0 50 S0
206,578 932,320 2,250 2,691,214 2,449,632
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 136,924 417,884 218,750 39,235
$206,576 $1,069,244 $420,134 $2,910,964 52,488,867
S0 $15,563 80 $37,754 $65,970
69,652 285,797 440 2,050,739 1,883,761
o] 1] o 0 30,000
0 350,000 200,000 200,000 200,250
136,924 417,884 219,694 622,471 308,886
$206,576 $1,069,244 $420,134 $2,910,964 52,488,867

{1)
{2)
{3)
{4)

{1) 1Fulltime, 1 Part Time red light camera employees .
(2) The State and Sensys fees $1,868,232,0ffice supplies , Computer supplies and Clothing and uniforms .

(3) Police Station lobby expansion.

(4) Full time red light camera employee HRA transfer to Fund 609 $250,General Fund 001 $100,000 and Multi-Year
Capital Project Accumulation Fund 308 $100,000.

* As per 11/12 budget amendment, Red fight camera program was not in effect at the time of the original 11/12 Budget.
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Fund 129 First Tee

Description: To impact the lives of young people by providing learning faciiities and educational programs that promote
character development and life-enhancing values through the game of golf.

Revenue Source: Annual golf tournament and other fund raising events.

Expenditures: First tee programs for area children.

Actual Actual Actual Budgeted | Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue S0 $2,087 $37,397 $7,500 $0
Fines & Forfeitures 0 0 0 0 0
Miscellaneous 0 3,127 308 10,000 15,500 (1)
Interest Income 0 11 27 0 Q
Special Assessment 0 0 ] 0 0
Transfers In 0 20,000 1] 0 0
Prior Year Carry forward 1] 0 25,224 24,388 21,260
Total income 50 $265,225 562,956 541,888 $36,760
EXPENDITURES
Personnel Services S0 S0 50 517,669 $18,350 (2)
Operating Expenditures 1] 0 34,543 2,407 1,000 (3)
Capital Outlays 0 0 0 0 0
Transfers Out 0 0 0 125 125 (4)
Reserves 0 25,225 28,413 21,687 17,285
Total Expenditures S0 $25,225 $62,956 $41,888 $36,760

{1) First Tee Golf participation and donations

{2) 1/2 Cost of Recreation Leader HI/Golf Program Instructor.
{3) $1,000 Operating Supplies

{4) $125 Transfer to HRA Fund 609
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Description: CDBG (Cornmercial Revitalization Grant) Fund 131

Revenue Source: Receivable from CRA to this Fund for downtown redevelopment improvements

Expenditures: Community Redevelopment expenditures.

Fund 131 CDBG (COMMERCIAL REVITALIZATION) GRANT

INCOME

Intergovernmental Revenue

Fines & Forfeitures
Miscellaneous

Interest Income

Special Assessment
Transfers In

Prior Year Carry forward
Total Income

EXPENDITURES
Personnel Services
Operating Expenditures
Capital Outlays
Transfers Qut

Reserves

Total Expenditures

Actual Actual Actual Budgeted ' Requested
08/09 09/10 10/11 11/12 12/13

s0 50 50 50 %0
0 0 0 0 0
0 0 0 o] 0
0 0 0 o] 0
0 0 0 o] 0
0 0 0 o] 0
128,368 0 0 0 0
$128,368 S0 50 $0 50
s0 $0 50 S0 50
0 0 0 8] 0
128,368 0 0 o] 0
0 0 0 0 0
0 0 0 0 0
$128,368 S0 $0 S0 S0
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Fund 134 TREE/STREETSCAPING

Description: Tree/Streetscaping
Revenue Source: tree removal permits
Expenditures: Replacement of trees and landscaping and treescaping within the City of Brooksville.

Actual Actual Actual Budgeted | Reguested

08/09 09/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue 50 $0 $0 $0 $0
fines & Forfeitures 1,665 1,960 2,894 2,000 2,500
Miscellaneous -596 423 500 0 0
Interest Income 422 125 137 100 150
Special Assessment 0 0 0 0 0
Transfers In 0 0 0 0 0
Prior Year Carry forward 87,071 88,562 74,859 77,225 78,454
Total Income $88,562 $91,070 $78,390 579,325 $81,104
EXPENDITURES
Personnel Services $0 S0 $0 S0 S0
Operating Expenditures 0 16,211 590 25,000 25,000 (1)
Capital Qutlays 0 0 0 0 0
Transfers Qut 0 8] 0 8] o]
Reserves 88,562 74,859 77,400 54,325 56,104
Total Expenditures $88,562 491,070 $78,390 $79,325 481,104

(1) Replacement of diseased trees and/for installation of new trees or streetscaping within the Brooksville City limits.
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Fund 139 * The Enrichment Center {the PMF)

*Premises Maintenance Fund (the PMF} based on agreement of The Enrichment Center Inc. of Hernando County and the
City of Brooksville dated April 9, 2010.

Description: The Enrichment Center, This Fund is governed by agreement dated April 9, 2010 as referenced above.
Revenue Source: Revenues generated by the building are to be paid into the PMF.
Expenditures: Maintenance of the building; insufficiencies of cost of building is reimbursed by the ECl up to 50%.

Actual Actual Actuai Budpeted | Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue $0 %0 $1,300,000 $10,000 45,000 (1)
Facility Rental Fees 0 o] 0 5,000 300
Miscellaneous 0 0 1,020 4] 4]
Interest Income 0 0 0 0 0
Transfers In 0 0 5,000 5,000 5,000 (2)
Prior Year Carry forward [} D 0 4,000 4,700
Total income S0 S0 51,306,020 $24,000 $15,000
EXPENDITURES
Personnel Services S0 S0 S0 S0 S0
Operating Expenditures o] o] 2,114 15,000 10,300 {3)
Capital Qutlays o] 8] 1,300,000 o] o]
Transfers Out 0 0 0 0 0
Reserves 0 0 3,906 9,000 4,700
Total Expenditures $0 $0 51,306,020 $24,000 $15,000

(1) Revenues from the Enrichment Center based on Construction and Occupancy Agreement for a Special Needs Shelter at
the Brooksville Quarry dated 4 09 2010. This Fund will serve as the Premises Maintenance Fund (PMF) per agreement
dated 04 09 10.

(2) Transfer from Quarry Golf Course

(3) Electric (56,000); water & sewer expenses ($1,400); Elevator maintenance {1,500); Phone and repairs ( $1,400}
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FUND 140 FDOT PROJECTS

INCOME

Intergovernmental Revenue

Fines & Forfeitures
Miscellaneous

Interest Income

Special Assessment
Transfers in

Prior Year Carry forward
Total Income

EXPENDITURES
Personnel Services
Operating Expenditures
Capital Outlays
Transfers Qut

Reserves

Total Expenditures

Actual Actual Actual Budgeted | Requested
08/09 03/10 10/11 11/12 12/13

$12,100 $56,046 $5,827 $30,000 $30,000
0 0 0 ] 0
0 0 0 ] 0
] 0 0 ] 0
0 0 ] ] 0
0 0 0 o 0
0 0 0 ] 0
$12,100 $56,046 $5,827 $30,000 $30,000
$0 $0 so 50 50
0 0 5,827 0 0
12,100 56,046 ¢ 30,000 30,000
0 0 ¢ 0 0
0 ] ¢ 0 0
$12,100 $56,046 $5,827 $30,000 $30,000

(1)

{2)

{1) FDOT tandscape Rehabitation

{2) FDOT project area tandscaping improvements.
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FUND 143 Fire Department

Actual Actual Actual Budgeted Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue 50 S0 50 $0 S0
Fines & Forfeitures 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Interest Income 0 0 0 0 0
Special Assessment 0 0 0 0 570,000
Transfers In 0 0 0 0 1,049,366
Prior Year Carry forward 0 0 0 0 0
Total Income $0 $0 50 $0 51,619,366
EXPENDITURES
Personnel Services 50 S0 0 $0 $1,302,204
Operating Expenditures 0 0 0 0 144,426
Capital Qutlays 0 0 0 0 0
Debt Service 0 0 0 0 57,270
Transfers Out 0 0 0 0 9,526
Reserves 0 0 0 0 105,940
Total Expenditures $0 S0 $0 S0  $1,619,366

(1)
2

(1} This is the $600,000 fire assessment time 95% equals $570,000.
{2)Transfer in from General Fund.
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Debt Service Funds

Fund 201 — Bond & Interest Sinking Debt Service (2006
USDA Revenue Bonds)

Fund 202 — Bond & Interest Sinking Debt Service (2011
Series Revenue Note)
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INCOME

Interest Income
Miscellaneous
Transfers In

Prior Year Carry forward
Total Income

EXPENDITURES

Bond Payments
Operating Expenditures
Capital Outlay
Transfers Qut

Reserves

Total Expenditures

TOTAL DEBT SERVICE FUND

Actual Actual Actual Budgeted | Requested

08/09 08/09 09/10 11/12 12/13
S0 S0 S0 S0 $0
S0 S0 S0 $0 $100
S0 S0 $47,470  $313,384  $336,215
S0 S0 50 $47,470  $101,134
S0 $0 $47,470  $360,854  $437,449
$0 50 S0 $261,343  $336,215
S0 S0 S0 S0 $0
S0 S0 S0 50 $0
S0 S0 50 S0 S0
S0 $0 $47,470 $99,511  $101,234
$0 $0 547,470  $360,854  $437,449

Description: Debt Service Fund is required by GASB 54. This page represents the total budgets of the Governmental

Funds Debt Service Funds.
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FUND NO. 201 BOND & INTEREST SINKING DEBT SERVICE (FOR 2006 USDA REVENUE BONDS)

Description: Debt Service Fund required by Capital Improvement Revenue Bond Series 2006 (thru USDA);
This Fund accumulates Debt Service for 2006 Bond (1/12 of interest and principal} and
1/120 of the Maximum Bond Service Requirement as a Reserve Account per the
Bond covenants, This Fund replaces Fund No. 310 due to GASB 54.

Revenue Source: Transfers from Fund 309 (Capital Improvement Revenue Fund)

Expenditures: Annual debt service on 2006 Capital Improvement Bond dated 11/30/06.

Actual Actual Actual Budgeted | Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Muobile Home Licenses S0 50 S0 50 S0
Interest Income 0 0 0 0 0
Miscellaneous 0 0 0 0 100
Transfers In 0 0 0 57,067 32,435
Prior Year Carry forward 0 0 0 0 25,182
Total Income 50 S0 S0 $57,067 $57,717
EXPENDITURES
Bond Payments 50 s0 S0 533,508 §32,435 {1)
Operating Expenditures 0 0 0 0 0
Transfers Out 0 0 0 0 0
Reserves 0 0 0 23,559 25,282
Total Expenditures 50 S0 $0 $57,067 $57,717

(1} Additional principal payments of $20,000 in addition to normal debt service to loan with USDA,
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FUND NO. 202 BOND & INTEREST SINKING DEBT SERVICE (FOR 2011 SERIES REVENUE NOTE}

Description: Debt Service Fund required by Capital Improvement Revenue Note Series 2011
This Fund receives Debt Service for 2011 Note (1/12 of interest and principal)
and the monies are transferred from the Fund 202 Capital Improvement Revenue Note per Loan covenants.
per Loan covenants,
Revenue Source: Transfers from General Fund, Water & Sewer Fund and Solid Waste based on Energy savings

Expenditures: Annual debt service on 2011 Capital Improvement Loan 2011 Series that is transferred to Debt Service.

Quarterly payments of $75,944.95 are payable until 10/01/2026. First payment due 01/01/2012.

Actual Actual Actual Budgeted | Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Interest Income 0 0 0 0 0
Miscellaneous 0 0 0 o 0
Transfers In 0 0 47,470 256,317 303,780
Prior Year Carry forward 0 0 0 47,470 75,952
Total Income $0 $0 $47,470 $303,787  $379,732
EXPENDITURES
Bond Payments S0 50 S0 5227,835  5303,780 (1)
Operating Expenditures 0 0 0 0 0
Transfers Qut 0 0 0 0 0
Reserves 0 0 47,470 75,952 75,952
Total Expenditures $0 S0 $47,470  $303,787  $379,732

(1) represents 4 quarterly payments at 575,945
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Capital Projects Funds

Fund 302 — McKethan Capital Projects
Fund 306 — Public Facilities Repair & Maintenance
Fund 308 — Multi Year Capital Project Accumulation
Fund 309 — Capital Improvement Revenue (2006 USDA
Revenue Bonds)
Fund 310 — Bond & Interest Sinking (2006 USDA Revenue
Bonds)
Fund 311 — Bond & Interest Sinking (2011 Capital
Improvement Revenue Note)
Fund 312 — 2011 Capital Improvement Loan
Fund 313 — Bond Settlement
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INCOME

Intergovernmental Revenue
Settlements

Interest Income
Miscellaneous

Transfers In
Prior Year Carry forward
Total Income

EXPENDITURES

Bond Payments

Legal

Operating Expenditures
Capital Outlay
Transfers Out

Reserves

Total Expenditures

TOTAL CAPITAL PROJECTS FUNDS *

Actual Actual Actual Budgeted | Reguested
08/09 09/10 10/11 11/12 12/13

$36,924 532,927 53,516,016 532,500 532,500
s0 $0 $3,500,000 50 50
1,066 861 8,394 0 0
-3,496 3,611 -727 0 2,500
253,776 412,161 183,474 356,317 403,780
157,774 334,996 608,344 3,445,907 696,951
$446,044 $784,556 $7,815,501 $3,834,724 $1,135,731
531,088 529,433 $34,605 S0 50
S0 50  $875,000 S0 S0
$3,893 50 $972 S0 S0
25,952 73,028 482,930 3,076,176 579,885
50,115 73,751 1,422,798 313,384 336,215
334,996 608,344 4,999,196 445,164 219,631
$446,044 $784,556 $7,815,501 $3,834,724 $1,135,731

* Capital Projects Funds do not include all capital expenditures of the City. General Fund
and Enterprise Funds also budget for capital expenditures.
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FUND 302 McKETHAN CAPITAL PROJECTS

Description: Capital Expenditures for Parks, Recreation & Facilities

Revenue Source:

Expenditures: Capital expenses for Parks, Recreation & Facilities

Actual Actual Actual Budgeted | Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue $2,062 50 56,070 50 S0
Interest Income 540 49 47 0 0
Miscellaneous 12 697 233 0 2,500
Transfers In 0 0 0 0 0
Prior Year Carry forward 79,373 52,142 32,888 40,296 42,816
Total Income S$B1,987 552,888 $39,238 $40,296 545,316
EXPENDITURES
Operating Expenditures 53,893 S0 $972 S0 50
Capital Outlay 25,952 0 5,098 19,500 30,000
Transfers Out 0 20,000 0 0 0
Reserves 52,142 32,888 33,168 20,796 15,316
Total Expenditures 581,987 §52,888 $39,238 $40,296 545,316

{1)

{2)

{1} Sign rental space on outfield fence, 5 signs at $500 each for a total of $2,500.

(2} Resurface tennis courts $10,000; McKethan Trail Head restrooms upgrade matching funds 520,000
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FUND 306 PUBLIC FACILITIES REPAIR AND MAINTENANCE

Description: Reserves for future Public Facilities projects
Revenue Source: Transfers from General Fund and Closing of City Hall Renovations Fund in 06 07
Expenditures: Capital Expenditures for repair and maintenance on Public Facilities

Actual Actual Actual Budgeted | Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue 50 50 So 50 S0
Interest Income 0 0 0 0 0
Miscellaneous 0 t] t] 0 0
Transfers In 0 0 0 0 0
Prior Year Carry forward 20,115 0 0 0 0
Total Income $20,115 S0 S0 S0 S0
EXPENDITURES
Capital Outlay S0 S0 S0 50 S0
Transfers Out 20,115 0 0 0 0
Reserves 0 0 0 0 0
Total Expenditures 520,115 S0 S0 S0 S0

(1)

{1} Closing Fund and transferring to Fund 308 Multi - Year Capital
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FUND 308 MULTIYEAR CAPITAL PROJECT ACCUMULATION

Description: Reserves for future large Capital projects

Revenue Source: Transfers from General Fund. {transferred from General Government)
Expenditures: Future Capital Expenditures

Actual Actual Actual Budgeted | Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue S0 S0 $144,419 S0 SO
Interest income 505 806 887 0 0
Miscellaneous -3,227 2,814 -1,138 0 0
Transfers In 223,776 381,660 100,000 100,000 100,000
Prior Year Carry forward 21,937 242,991 531,993 466,779 425,797
Total Income $242,991 5628,271 $776,161  5566,779 $525,797
EXPENDITURES
Operating Expenditures SO S0 SO SO SO
Capital Outlay 4] 73,028 310,998 391,000 416,829
Transfers Out 0 23,250 0 0 0
Reserves 242,991 531,993 465,163 175,779 108,968
Total Expenditures $242,991 5628,271 5776,161 $566,779  $525,797

(1)

(2)

(1) Transfers in of 5100,000 from Troffic Camero Fund 128.
{2) Peck Sink Water Course improvements-Harse Lake Creek Project §116,829; Pavement

Management Program $300,000.
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FUND 309 CAPITAL IMPROVEMENT REVENUE {FOR 2006 USDA REVENUE BONDS)

Description: Revenue Fund required by Capital Improvement Revenue Bond Series 2006 {thru USDA);
Mabile Home Licenses are collateral for 2006 Loan. Special Fund is required
by Bond covenant.
Revenue Scurce: Mohile Home Licenses are assigned to this Fund due to agreement with USDA.
Expenditures: Necessary funds transferred to Debt Service Fund 201 for annual debt service and Reserves
that are required by Bond covenants.

Actual Actual Actual Budgeted | Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Mobile Home Licenses $34,862  $32,927 $32,505 $32,500 $32,500
Interest Income 21 6 6 0 0
Miscellaneous -29 17 30 0 0
Transfers In 0 0 0 0 0
Prior Year Carry forward 14,251 19,105 21,554 20,330 17,204
Total Income $49,105  $52,055 $54,095 552,830 549,704
EXPENDITURES
Bond Payments SO SO S0 S0 S0
Capital Outlay 0 0 0 0 0
Transfers Qut 30,000 30,501 36,004 33,508 32,435 (1)
Reserves 19,105 21,554 18,091 15,322 17,269
Total Expenditures 549,105 552,055 $54,095 $52,830 $49,704

{1) To Fund 201 Additional principa! payments of $20,000 in addition to normal debt service to loan
with USDA.
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FUND 310 BOND & INTEREST SINKING (FOR 2006 USDA REVENUE BONDS)

Description: Revenue Fund required by Capital Improvement Revenue Bond Series 2006 (thru USDA);

This Fund accumulates Debt Service for 2006 Bond (1/12 of interest and principal) and

1/120 of the Maximum Bond Service Requirement as a Reserve Account per the

Bond covenants. Closed at the close of Fiscal Year ending 9 30 11 to Fund 201.
Revenue Source: Transfers from Fund 309 {Capital Improvement Revenue Fund)
Expenditures: Annual debt service on 2006 Capital Improvement Bond dated 11/30/06.

INCOME

Mobile Home Licenses
Interest Income
Miscellaneous
Transfers In

Prior Year Carry forward
Total Income

EXPENDITURES

Bond Payments
Operating Expenditures
Transfers Out

Reserves

Total Expenditures

Actual Actual Actual Budgeted | Reguested
08/09 05/10 10/11 11/12 12/13
50 $0 $0 $0 $0
0 0 0 0 0
-252 83 148 0 0
30,000 30,501 36,004 0 0
22,098 20,758 21,909 23,559 0
551,846  $51,342 $58,061 $23,559 $0
$31,088 529,433 534,605 S0 50
0 0 0 0 0
0 0 0 23,559 0
20,758 21,909 23,456 0 0
$51,846  $51,342 558,061 $23,559

S0

(1) Transferring to new Debt Service Fund No. 201 per GASB 54
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FUND 311 BOND & INTEREST SINKING (FOR 2011 CAPITAL IMPROVEMENT REVENUE NOTE)

Description: Revenue Fund required by Capital Improvement Revenue Note Series 2011
This Fund receives Debt Service for 2011 Note {1/12 of interest and principal)
and the monies are transferred to the Capital Improvement Debt Service Fund No 202
per Loan covenants,
Revenue Source: Transfers from General Fund, Water & Sewer Fund and Solid Waste based on Energy savings
Expenditures: Annual debt service on 2011 Capital Improvement Loan 2011 Series that is transferred to Debt
Service. City Hall Roofing, City Hall HYAC Renovation:, Public Works HVAC, and
Walking Traif and Public Works Lights, and AMR Water Meters were funded out of the 2011 Note.

Actual Actual Actual Budgeted | Reguested

08/09 038/10 10/11 11/12 12/13
INCOME
Interest Income 0 0 0 0 0
Miscellaneous 0 0 0 0] 0
Transfers In 0 0 47 470 256,317 303,780 (1)
Prior Year Carry forward 0 0 0 0 0
Total Income $0 $0 $47,470  $256,317  $303,780
EXPENDITURES
Bond Payments 50 50 S0 S0 50
Operating Expenditures 0 0 0 0 0
Transfers Out 0 0 47,470 256,317 303,780 {2)
Reserves 0 0 0 0 0
Total Expenditures S0 S0 $47,470 $256,317  $303,780

(1) General Fund $31,411; Water and Sewer $271,184, Sanitation 51,185, Transfers based on savings
from energy performance measures. from analysis from Energy Systems Group.
{2) To Debt Service Fund #202
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FUND No. 312 2011 CAPITAL IMPROVEMENT LOAN CAPITAL PROJECTS FUND

Description: Capital Projects Fund required by Capital Improvement Revenue Note Series 2011,
This Capital Projects Fund represents capital expenditures for the City Energy Savings Capital Expenditures.

Revenue Source: City of Brooksville, Florida Capital Improvement Note, Series 2011, $3,333,022.

Expenditures:

Actual Actual Actual Budgeted | Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Intergovernmental Revenue 50 S0 $3,333,022 S0 S0
Interest iIncome 0 0 2,260 0 0
Transfers In 0 0 0 0 0
Prior Year Carry forward 0 0 0 1,608,267 138,730
Total Income S0 S0 53,335,282 $1,609,267 $138,730
EXPENDITURES
Capital Outlay 50 S0 $166,834 51,380,000 $133,056 (1}
Transfers Out 0 0 0 0 0
Reserves 0 0 3,168,448 229,267 5,674
Total Expenditures S0 S0 53,335,282 $1,609,267  $138,730

{1) Police Department HVAC A/C upgrade from Energy Loan proceeds.
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No. 313 BOND SETTLEMENT FUND CAPITAL PROJECTS FUND

Description: Capital Projects fund from the proceeds of the Settlement Agreement between the City of Brooksvilie and Travelers
Casualty and Surety Agreement dated June 7, 2011 by and between the City of Brooksville, Travelers Casualty and Surety Company

of Am.,Federal Insurance Company d/b/a Chubb Insurance Companies, and Duke Energy Corporation.

Revenue Source: Bond Settlement
Expenditures: Roads and Utilities completion in Southern Hills Plantation

INCOME

Settlements

Interest Income
Transfers In

Prior Year Carry forward
Total Income

EXPENDITURES
Capital Outlay
Legal

Transfers Out
Reserves

Total Expenditures

Actual Actual Actual Budgeted | Requested

08/09 09/10 10/11 11/12 12/13
50 S0 53,500,000 S0 S0
0 0 5,194 0 0
0 0 0 0 0
0] 0 0 1,285,676 72,404
S0 S0 $3,505,194 51,285,676 $72,404
50 50 50 51,285,676 S0
50 S0 $875,000 S0 S0
0 0 1,339,324 0 0
0] 0 1,290,870 0 72,404
S0 S0 53,505,194 51,285,676 $72,404

(1)

{1.) Capital Qutlay based on Mutual Agreement and Release between City of Brooksville and Travelers
Casualty dated June 7, 2011.
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Public Works Department
Water &

Wastewater Fund



1)

WATER WASTEWATER

ALL FUNDS SUMMARY
All Water & Wastewater Fund Summary

Adopled Requested
Actual Actual Budget Budget
08/10 1011 1112 213
REVENUE SUMMARY:
CHARGES FOR SERVICES $3,331,867 $3,570,164 $3,762,397 $3,612,271
WATER IMPACT FEES (CONNECTICON FEES) $16,055 $41.,069 10,000 $72,000
SEWER IMPACT FEES { CONNECTION FEES) $18,727 $98,737 b17.000 $20.000
INTEREST INCOME $40,152 $25,344 817,744 $13.635
LOANS & GRANT REV,, LONG TERM DEBT, CONTRIBUTIONS $825,721 $3,065,247 $2,050,062 30
SUBTOTAL $4,232,522 $7,700,561 $5,657,203 $3,657,906
[PRIOR CASH CARRY FORWARD | $5,088,581] $4,975,967] $6.414,324 3,608, 700
TOTAL REVENUES $9,321,603 $12,676,528 $12,271,527 $7,263,606
EXPENSE SUMMARY:
PERSONAL SERVICES $1.008,435 $1,060,058 $1,184,335 $1,214,850
OPERATING EXPENSES $874,298 $2,327,330 $1.157,223 $1,023.321
CAPITAL OUTLAY $961 806 51,535,543 $4,699,836 $341.,000
SUBTOTAL §2,844 539 $4,922,931 $7,041,394 $2,579,271
TRANSFERS OUT
TQ GENERAL FUND $363,800 $393,800 $353,800 $383,860
TO INTERNAL SERVICE FUND $20,489 $24,198 $20,107 $28.030
TO FUND 3#1 (2011 CAPITAL IMPROVEMENT REV. NOTE) $42,375 $228,814 $271.184
TQ DEBT SERVICE ( SINKING FUND ) $6874,467 $927,981 $954.837 $046,731
TQ FUND 409 FOR LOC/HANCOCK BANK $185,724 $1856,724 $185.723 $185,723
TO VEHICLE R&R $20,686 $34,109 $39,708 $28,960
TO HRA FUNDING ACCOUNT $5,831 $6.977 $6,298 56,485
TOTAL TRANSFERS QUT $1,500,997 $1,614,254 $1,829,087 $1,860,913
TOTAL EXPENSE SUMMARY $4,345,536 $6,537,185 $8,870,481 $4,440,184
RESERVES METER DEPQSITS $371,305 $382,005 $3060,000 $398,000
SINKING FUND RESERVES $569,359 $568,386 $606,335 $623.835
RESERVE (R & R ) 99 and 2002 $1,008,172 962,918 $1.152,886 $1.183.025
TOTAL EXPENSES & RESERVES $6,285,372 $B,440,484 $11,019,702 $6,6456,044
CONNECTION FEES RESERVES $1,558,408 $1,640,615 $366.005 $457,6500
RESERVE CAPITAL IMPROVEMENTS $111,000 $111,000 $111.111 $191.111
RESERVE BOND SETTLEMENT FUNDS $1,339,324
RESERVE FOR CONTINGENCIES $1,356,723 $1,145,095 §$774.619 $46,961
TOTAL FUND BALANCE $9,321,503 $12,676,528 $12,271,527 $7,263,606
Soulhem Hills Delivery & Acceptance Improvemts. (Bond Seillemt. Funds) $201,000|
NW VWell Field Production Well #2 (Operating reserves) 0
Hope Hill Well Field #4 Drilling reserves) 30
Truck Mounted Crane (operaling reserves) $110,000
Road Boring Eguipment {operating reserves) $15,000]
DPW Main Office roof repl t splil ing reserves) 46,000
DPW warehouse repair split {operating reserves) $4,000
Valve Excercising Equipment {operaling reseves) 35,000
Grand Total $241,000]
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Water & Sewer Summary

‘08109 '09/10 10711 11112 Requested
Revenue Detall (Fund 401} Actual Actual Astual Budgeted 1213
401-000-331-43350 Federal Grant: Sewar Wastewater R ] [ 0 0
401-000-331-43500 Federal Grants: Economic Environment 0 0 [1] 0 0
401-000-331-43706 Other Federal Grants a [i} 4] 0 Q
401-000-331-44500 State Grants: Ecanomic Environment ] )] V] 0 1]
401-000-334-44900 Other State Grants 432,312 23,988 [¥] 0 0
401-000-337-47000 Withlacoochee Regional Water Supply Grant 19,933 [} "] [\ 0
401-000-342-48242 Hydrani Fees 3,736 3,595 3,595 3,505 4,264
401-000-342-48250 BERT Reimbursement 0 i [} 1] 0
401-000-343-48330 Waler Revenues 1,748,054 1,653,842 1,779.877 1,884,719 1,807,327
401-000-343-48350 Wastewater (Sewer) Revenues 1,619,554 1,548,524 1,656.470 1.775,383 1,694,835
401-000-343-48361 Penalties 56,708 46,740 53,832 49,000 58,000
401-000-343-48363 Delinqguent Account Turn On 17,988 16,488 16,953 15,600 12,855
401-000-343-48364 CisconnectiReconnect Fees 2,513 3,027 3,550 3.100 3.100
401-000-343-48365 Water Hook Up 6,426 7,442 12,199 9,000 8,500
401-000-343-48366 Sewer Hook Up 3,226 2,431 3.908 4,000 3,000
401-000-343-48367 Cash Over 73 [ {149) [ [i]
401-000-343-46806 Interest-CO 5326 7.003 2.7 V] 0
401-000-343-48808 Interest-FMivT 0 10,242 5,525 2400 5,350
401-000-343-48808 Interest - Federated 10,209 240 2 [ 0
401-000-361-48810 Interest {Savings Account) 885 508 334 4] 250
401-000-361-48811 Interest-SBA 7,516 1,912 2,304 "] 200
401-000-351-48813 Interest-FHLA 0 0 [ Q 0
401-000-361-468845 Gain or Loss From Sale of Fixed Assets g 2,135 2473 [ 0
401-000-351-48860 Conlribulions and Donations 0 1 1 "] 0
401-000-361-48871 Change in Fair Market Value 0 8,598 5,761 [ 0
401-C00-369-48890 Miscellaneous Revenues 12,807 19,597 22,072 18,000 20,300
presentation only Loan Proceeds 0 [] 0 [+] 0
401-000-381-48001 Transfer In from 001 0 () i) [ 0
401-000-381-48403 Transfer In from 403 0 0 i) ¢ 4]
401-000-381-46407 Transfer In from 407 0 0 0 [y ]
401-000-381-46408 Transfer In from 408 4] a 0 [¥] [i]
401-000-381-49409 Transfer In from 409 0 0 i] 0 4]
401-000-381-49501 Transfer In from 501 1] 0 ] 0 [
Total Revenues (Fund 401} $3,947,366 $3,356,403 $3,571,468 $3,764,797 3,618,011
Revenue Detail {Fund 404) 08/09 ‘080 "10/11 1112 Requasted
Water Advisory Panel Grants Actual Actual Actual Budgeted 12113
[404-000-334-44500 [WAP Grant 660,108] 199] of of 0]
Capital Expenditures (Fund 404}
[404-006-169-19049 [Capital Expenditlures WAP Grant 660,108] 0] 11.924] of 0]
Tolal Reserves 404 ] | 511,924 | $11,924 | 511,924 |
Revenue Detail {Fund 405) 08109 '09/10 1011 1112 Requested
R& R Fund Actual Astua) Projested Budgeted 1213
405-000-361-48401 Transfer in from 401 $35,328 35328 535,328 $35,328 $35328
405-000-381-49401 Transfer in from 401 $26,652 26,652 $26,652 $26,652 $26,652
405-000-361-48808 FMIVT Intergst $21,713 10,202 $4.849 $5,019 $4,000
405-000-361-48811 SBA Interest 8627 3182 3211 $225 $150
Rasarvas Delall {Fund 408)
R& R Fund
R&R 2002 $274,048 $309,866 5309,593 $288,17. $291.111
R&R & Reserves 1998 $655,934 $725,385 $722.384 $864,71 $925,424
Tolal Reserves Fund 405 $929,982 $1,035,254 §1,031,077 $1,152 838 $1,183,025
Revenua Detail {(Fund 406) ‘08109 09110 "10/11 1112 Requested
Debt Service Fund Actual Actual Projected Budgeated 1213
[406-000-381-49401 [Transfer in from 401 (Water portion) 491,566 | 498,493 | 528,949 | 504,270 | $502,172 |
|406-000-381-45401 [Transfer in from 401 (Waslewaler porlion) 370,831 | 376,056 | 399,032 | 450,367 | $444 569 |
Total of Transfers for Debt Service 862,397 874,549 827981 054,637 $946,731
[406-D06-381-45808 [FMIvT Interest 9,158 | 3,200 | 2616 | 3,400 | $1,500 |
[406-000-361-48811 [SBA Inlerest a3z | o7 [ 112 | 200 | $85 |
Debt Service Payments Detail (Fund 406)
406-021-536-57199 Interest on 99 Bonds 110,455 108,621 106,147 104,492 $101,739
408-027-536-57169 Interest on 99 Bonds 83,326 81,668 60,075 82,058 76,751
prasertation only Principai on 99 Bond {presentation only) 114,000 118,000 121,000 127,000 $131,000
406-021-536-57102 Interest on 02 Bonds (paymenl due 10/1 next fy) 92,308 103,262 105,675 85,138 74,963
406-027-536-57102 Interest gn 02 Bonds (payment due 10/1 next fy) 92,308 77,800 79,720 64,226 56,551
presentation only Principal on 02 Bonds (presentation only) 370,000 385,000 410,000 425,000 $440,000
406-027-536-57108 Interest an ARRA Loan WW270200 0 0 0 14,283 $13493
406-027-536-57110 Interest on SRF Loan Wiw270201 0 Q 11,942 9,500 $8.928
presentation only Principal on ARRA Loan WwW270200 o] 0 ] 25826 $26.,063
presentalion only Principal on SRF Loan WW270201 0 ¢ 0 17,114 17.237
Tolal Debt Service Payments 862,397 874,549 914,558 954,637 $946,731
Reserves Detail (Fund 406)
Tolal Reserves Fund 406 553,489 570,000 603,703 606,335 £654,819
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Water & Sewer Summary

Revenue Detail (Fund 407) '08/08 0910 1011 1112 Requested
Water Connection Fees Actual Actual Projected Budgeted 12113
[467-000-343-48368 [WaleriSewer Conneclion Fees 34,068] 10,205] 41,069] 40,800] $12,000 |
[407-000-351-48811 limerest-SBA 2.595] 714 ] 5ag] 500] 5200 |
Total Revenues {Fund 407) $36,663 $10,919 $41,618 510,500 $12,200
Capital Expenditures (Fund 407)
Capital Expenditures { see Capilal Needs Plans) 0 65,000 0 320,000 0
407-021-581-56401 Transfer Out to 401 0 [i] i) 0
Adjustments thru Balance Sheet accounts 0 1] 0 0
Reservas Detail (Fund 407) $365,650 $365,650 $386,098 $10,631 $83,200
Water Connection Fees
Ending Reserves 527,250 $342,000 50 50 $0
Revenue Detail (Fund 408) ‘08109 '09H0 10M1 112 Requested
Sewer Connection Fees Actual Actual Projecied Budgeted 1213
408-000-343-48368 Waler/Sewer Connection Fees §82,247 382,247 $48,737 $17,000 $20,000
408-000-361-48806 Interest-CD $0 £ $760 $0 $0
408-000-361-48611 Interest-SBA $5,722 $5,722 $1.740 $2,000 $1,300
408-000-361-48813 Interest-FHLB 0 i $0 $0 $0
Tolal Revenues $87,969 $67,969 $101,237 $19,000 $21,300
Adjustments thru Balance Sheet accounts 0 $0 0
Capital Expenditures (Fund 408) 0 30 0
Capital Expenditures i $1,000,000 0
408-021-581-56401 Transfer Out to 401 0 %0 0
Adjustments thru Balance Sheet accounts 50 0 30 0
Reserves Detail (Fund 408) $857,966 $355,464 $394,300
Revenue Detail (Fund 409) '08/09 '08/09 10411 1112 Requested
Water and Wastewater Construction Actual Actual Projected Budgetad 1213
409-000-331-43340 Federal Grant: Sewer Wastewater ] §0 %0 %0 3C
409-000-331-44900 Other State Grants i) $579,666 $700,000 $0/(n
409-000-381-45401 Transfer in from 401 for LOC Debt Service ] S0 0 30 $0
409-000-381-48401 Transfer in from 401 for LOC Debt Service Interest Cnly 0 50 0 80 $0
409-000-381-49401 Transfer in frorm 401 for Hancock Laan P&I $105,862 $105,862 0 §105,862 $105,882
409-000-381-49401 Transfer in from 401 for Hancock Loan P& $79,861 $79,8561 $105,862 79,861 $79.861
409-000-389-49740 Grants from Other Sources {Re-use) $206,161 $206,151 579,861 $1,135,692 $01(2)
409-000-229-20909 Loan Proceeds (liability-presentation onty) 0 $0 $1.330.324 $0 i)
409-000-381-49313 Tr In from Bond Setiement Capital Projects Fund (presentation only) $0 $1,339,224 0]¢3)
409-000-381-48810 Interest Earnings | %0 S0 53,491 $4,000 $500
Expense Detail {Fund 409)
409-021-536- 57100 Interest Expense for SunTrust Line of Credit 0 0 $24.275 $0 30
409-027-536- 57100 Interest Expense for SunTrust Line of Credit 0 0 16,312 $0 50
409-021-536- 57100 Interest Expense for Hancock Bank 29,734 29,734 24,275 $21,765 $18,791
409-027-536- 57100 Interest Expense for Hancock Bank 22,431 22,431 18,312 316,419 $14,176
Principal on Hancock 8ank Loan {(presenlation only) $132,568 $132,568 $0 $147.539 $152,756
Transfer Out to 401
Amarlization Expense
Capital Expenditures {(Fund 408}
[408-000-169-19049 [Construction in Progress $0] 1 50] $3,174,016] $201.000] (4]
Reserves $¢ $3,194,088 $18,000 $14,872

{1) CDBG

{2} South Florida Water Management District Grant {includes retainages)

3) Bond Seltlement Funds

{4) Cobb Rcad Reuse Planl:

Bond Settierment

Funding from SWFWMD

2610 COBG Grant

South Brocksville Water lines

Total of Capital in Fund 409
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Public Works - Water & Wastewater FY 2012-2013 Budget
Operating, Capital Outlay, Debt & Transfers

Dept Requested Admin Recom'd

Description Object Actual 2010 Actual 2011 Budget 2012 Budget 2013 Budget 2013

Unemployment Compensation 52500 $2,088 $1,754 $500 50 50
Medical Services 53101 $1,314 $2,895 5700 $1,500 $1,500
Other Contractual Services 53400 580,688 $63,723 $108,694 497,255 $97,255
Contract Labor 53400 30 4488 $5,000 $2,000 $2,000
Laboraratory Services 53400 $8,686 $13,765 59,000 $33,000 533,000
Travel and Per Diem 54000 50 5133 51,350 $1,350 $1,350
Communication & Freight Charge 54100 $11,785 58,321 $9,000 $8,000 $8,000
Postage 54110 513,067 $15,076 $15,000 $19,000 519,000
Automtotive Repair Service 54210 $5,362 54,686 56,500 56,000 $6,000
Electric 54300 $245,536 $229,795 $250,000 $260,000 $260,000
Water 54303 57,833 58,749 $7,500 $9,300 59,300
Effluent Disposal Permit 54314 $28,610 $27,503 $25,000 $18,000 $18,000
Water Distribution 54315 456,826 $36,795 $25,000 525,000 $25,000
Sewerage Collection 54316 54,935 $4,270 $7,500 $7,000 57,000
Equipment & Vehicle Rental 54400 51,761 4782 42,000 $2,000 $2,000
Rentals & Leases 54401 $1,211 $2,070 53,000 $2,000 $2,000
General Business Insurance 54500 $114,024 $143,228 $147,67% $165,447 $165,447
Poliution/Enviroament Insurance 54510 56,438 47,300 59,700 $10,669 $10,669
Insurance Claims & Deductibles 54560 $360 50 $0 S0 $0
Repair & Maintenance Services 545600 54,812 $12,971 $12,000 $12,000 512,000
Apparatus-Repair & Maint 545610 $5,946 519,127 $87,000 $80,000 $80,000
Printing & Binding Services 54700 $2,338 $1,454 $1,500 $800 $800
Advertising Activities 54800 $31 50 50 S0 S0
Other Current Charges 54900 54,416 $6,762 510,500 $1,250 51,250
Office Supplies 55100 $2,552 $1,810 $2,500 $2,000 $2,000
Operating Supplies 55210 54,209 54,527 $3,500 $4,000 $4,000
Computer Supplies 55220 $300 S0 $0 50 S0
Laboratory Supplies 55221 $3,880 $4,924 54,500 $2,700 $2,700
Repair & Maintenance Supplies 55223 $24,051 $28,575 $18,000 $30,000 $30,000
Replacement Water Meters 55224 56,861 $1,412,921 $150,000 S0 50
Chemicals Supplies 55225 $66,350 856,478 553,000 $72,750 $72,750
Safety Supplies & Gear 55226 $6,225 54,772 54,500 53,200 $3,200
Safety Marking Devices 55227 $237 50 S800 $700 $700
Apparatus Supplies 55228 $30,570 $27,387 $39,000 $35,000 $35,000
Clothing & Uniforms 55230 $5,886 $7,439 $9,000 $6,800 $6,800
Connection-Supplies 55231 $3,072 58,832 54,000 54,000 $4,000
Barricades 55235 S0 50 51,000 $900 4900
Institutional Supplies 55240 51,107 51,513 51,000 $3,500 $3,500
Fuels & Lubricants 55250 542,070 551,051 546,000 551,000 551,000
Tages & Titles 55250 S0 S0 40 $400 5400
Small Tools 55250 $5,299 $5,147 $5,000 $5,000 $5,000
Auto Repair Supplies { in-house) 55253 $13,459 $15,111 $11,000 $12,000 $12,000
Books, Publications, Subscription & Membership 55400 5268 5388 $1,000 51,000 $1,000
Training and Fducation 55410 $2,774 52,631 $5,350 58,200 58,200
Uncapitalized Equipment 55500 $397 51,130 553,700 518,400 $18,400
Meter Deposit Interest 59300 $1,384 51,058 3150 5150 5150
Collection Charges 59991 $1,619 51,630 S0 S0 50
Bad Debt Expenses 59992 $4,569 $15,931 5100 $50 $50
Total QOperating Costs $835,206 $2,265,302 $1,157,223 $1,023,321 $1,023,321
Building and Improvements 19025 S0 S0 50 $10,000 50
Machinery & Equipment 19037 S0 50 $204,920 $130,000 $130,000
cip 19049 50 $0 S0 $440,000 50
Total Capital Outlay Cost 50 0 $204,920 $580,000 $130,000
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Public Works Department
Sanitation Fund



Sanitation
Funds 402 & 403 Summaries

Adopted Requested
Actual Actual Budget Budget
09/10 10111 112 12/43

REVENUE SUMMARY:
CHARGES FOR SERVICES $1,291,996 $1,303,390 $1,310,000 $1,363.159
INTEREST INCOME $2,072 $1.179 $800 $6.425
LOANS $11,402 $139,073 $41,325 30
SUBTOTAL $1.305,470 $1,443,642 $1,352,125 $1,369,584
TRANSFER IN $0 $0 $0 $0
PRIOR YEAR CARRY FORWARD $815,728 $806,222 $641,834 $440,124
REVENUE TOTALS $2,121,198 $2,249,864 $1,993,959 $1,809,708
EXPENSE SUMMARY:
PERSONAL SERVICE 3322,722 336717 $424,542 $428,481
OPERATING EXPENSES $554,841 $630,045 $525,554 $578,140
CAPITAL OUTLAY $0 $0 30
BUILDINGS 50 35,486 $0 $6,250
IMPROVEMENTS OTHER THAN BUILDING $0 $0 $0 50
MACHINERY & EQUIPMENT $194,800 $344,792 $208,325 $225,000
OFFICE EQUIPMENT & FURNITURE 50 $0 $0 30
TOTAL CAPITAL OUTLAY $194,800 $350,278 $208,325 $231,250
[DEBT SERVICE $2,072] $0| $0] $0]
TRANSFERS
TO GENERAL FUND $89,000 $89,000 $89,000 $89.000
TO CAPITAL IMPROVEMENT REV NOTE 50 $185 $1.000 $1.185
TO VEHICLE REPLACEMENT R&R $69.663 $103,273 $120.811 $157,410
TO INTERNAL SERVICE FUND $39,464 $29,265 $33,994 $21,355
TO HRA FUNDING ACCOUNT $2.414 $2,173 $2.634 §2,634
TOTAL TRANSFERS $200,541 $223,896 $247.439 $271,584
TOTAL EXPENSES $1,314,976 $1,571,390 $1,405,860 $1,509,455
REPAIR & REPLACEMENT RESERVES $0 30 30 $0
RESERVE CAPITAL CONTINGENCIES $0 80 $0 $0
TOTAL EXPENSES & RESERVES $1,314,976 $1,571,390 $1,405,860 $1,509,455
RESERVE FOR CONTINGENCIES §748,955 $622,185 §531,265 $249,503
RESERVE FOR EQUIPMENT $56,267 $566,280 366,834 $50,750
TOTAL FUND BALANCE $2,121,198 $2,249,864 $1,993,959 $1,809,708
DPW Main Office Roof Replacement split 3,750
DPW warehouse repair split 2,500

t.)jimprovements to Building total 6,250

2)[Garbage Truck (Rear Load) & Pick-up 225,000]
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Sanitation Summary

0s/09 0810 1011 1112 . Requested
Revenue Detail {(Fund 403) Actual Actual Actual Budget 12113
403-000-343-48340 Garbage Solid Waste Revenues $447 230 $439.979 $455,367 $485,000 $476,160]
403-000-343-48341 Commerciat Solid Waste $858,410 $824,010 $825.236 $845,000 $865.280
A03-000-343-48342 Capital Recovery Fee 3481 $15, 30 $0 30
403-000-343-48361 Penallies $18.641 $16,815) $15,282 $0 $17.219
403-000-361-48806 Interest-CD 30 $926 3570 %0 $0
403-000-361-48811 Interest-SBA $3.322 $776 $334 $500 $642
403-000-369-48890 Miscellanaous Revenues $3.652 35,233 $4,548 $2,000 $4,500
Federal Grants-Economic Envir. 30 0 30 £0 0
State Grants- Economic Envir, 50 $0 $0, $0 0
403-000-354-48845 Disposition of Fixed Asseis $2,823 $5,044 $12,079 $5,000 0
403-000-381-49001 Transfer in from 001 30 $0) $0 0 30
403-000-381-49402 Transfer in from 402 $0 $0 0 Q $0
403-000-381-49501 Transfer in fram 501 30 $0 ] 0 $0
Presentation Only Debt Proceeds 30 $0 0 0 $0
Total Revenues (Fund 403) $1,334,569 $1,293,698 $1,313,418 $1,318,500 $1,363,801
08/0% 0910 101114 1112 . Requested
Revenue Detail {Fund 402) Actual Actual Actual Budget 1213
Renewal & Replacement Reserves
402-000-361-48806 Interest-CO 30 30 $180 $0 30
402-000-361-48811 tnterest-SBA $465 $370 $85 $300 3158
Transfer Cut {o 403 $0 30 0 50 30
Transfer Oul to 501 $0 30 0 $0; $0
Total Revenues {Fund 402} $465 $370 $216 $300 $189
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Public Works Department
Fleet Maintenance

Fund



INTERNAL SERVICE

MAINTENANCE FUND #501

Fund 501
Adopted Adopted Adopted Adopted Requested
08/09 09/10 10/11 1112 12113

Income Maintenance
Transfers in Maintenance 184,884 119,207 122,653 99,687 102,670
interest Income 600 0 0 0 0
Prior Cash Carry Forward 5,000 11,000 11,000 7.092 6,945
Total Maintenance Income 190,484 130,207 133,653 106,779 109,615
Expenses
Personal Services 146,400 92,330 91,904 66,161 66,801
Qperating Expenses 37,908 26,377 30,249 33,151 35,367
Equipment /Building Purchases 0 0 0 ¢ Q
Transfer out to Dental Fund 576 0 0 ¢} Q
Transfer out to HRA Funding Account 0 500 500 375 375
Total Maintenance Expense 184,884 119,207 122,653 99,687 102,533
Reserve for Wage Adjustment 0 0 0 o] 0
Total Maintenance Reserve 5,600 14,000 11,000 7,082 7,082
Income Vehicle Replacement {(New Fund 502 effective 10/1/08)
Interest Incocme VRF 55,000 0 0 0 0
Transfers In 147,040 0 0 0 0
Prior Cash Carry Forward 1,153,390 0 0 0 0
Total VRF Income 1,355,430 0 o 0 0
Transfer out to New Vehicle Replacement |S Fund #502 0 0
Capital Expenditures VRF/3 0 0 0 0 0
Total VRF Reserve 1,355,430 0 0 0 0
Total Income & prior Cash Forward 1,545,914 130,207 133,653 108,779 109,615
Total Expenses 184,884 118,207 122,653 99,687 102,533
Total Reserves 1,361,030 11,000 11,000 7,092 7,082
Total Expenses and Reserves 1,545,614 130,207 133,653 106,779 109,615

(1) Transfers In, pays for Charges for Services for maintenance of Cily vehicles.

Total Internal

Serv. Fd.
Dept. Inter Trans
General Government .15% $154
Cemetery .80% $821
Community Development .15% $154
Fire 4.90% $5.026
Parks & Facilities 10.30% $10,565
Paolice 11.50% $11,797
Sanitation 20.80% $21,337
Streets 24.10% $24,722
Water 15.60% $16,002
Sewer 11.70% $12,002
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Vehicle & Equipment
Replacement Funds



Income Vehicle Replacement
Prior Cash Carry Forward
Interest Income & Sales VRF
Transfers In from Departments
Less: Purchases or Transfers out
Transfers In from Fund 501
Total VRF Income

Capital Expenditures VRF/IS

Total VRF Reserve

INTERNAL SERVICE
VEHICLE REPLACEMENT FUND NO. 502

Approved | Approved | Requested
10/11 11/12 12/13
1,331,402 1,329,040 1,470,338
9,600 12,600 11,600
137,472 160,519 186,370
-184,143 -33,906 -66,674
0 0 0
1,294,331 1,478,253 1,601,634
0 0 0
1,294,331 1,478,253| 1,601,634
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All Fund Summary

FLLEET VEHICLE REPLACEMENT ACCOUNT SCHEDULE J
Accumulated Total
Annual Replacement Accumulated
Purchase Required Previcus  Replacement]
Fund Price Transfer Years 9/30/12 (9/30/2013

General $2,612,404 - %0 $567.412

Sanitation $1,567,246 $157,410 $442 588

Utilities $370,707 $28,960 $141,346

Total [s4.550,357|[ $186,370] $1,15t,346] $1,337.71§]

Vehicle Replacement at 9/30/12 $1,470,338
Add: FY 12/13 Annual Replacement Transfer $186,370
Projected interest for 12/13 $5,600
Money from sale of vehicles $6,000

Less Vehicles to be purchased in 12/13or transfers -$66,674

FY 12/13 Vehicle Replacement Fund Balance $1,601,634

Contingency and Schedule Recap at 9/30/13

Vehicle Replacement Schedule $1,337,716
Contingency $318,992
Projected interest Trade in 12/13 $11,600
Less Vehicles to be purchased in 12/13 ($66,674)

Total Vehicle Replacement Account at 09/30/13

51,601,634
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Fund 502 for General Fund

FLEET VEHICLE REPLACEMENT ACCOUNT SCHEDULE

Accumulated Total
Annual Yrs Replacement Accumuiated
Fixed City Year Purchase Required in Previous Repiacement
Assel # Number Purchased Venhicle Description Division Price Life  Transfer _ Svc  Years 9/30/12 09/30/2013
613 643 95/96 96 Ford F250 3/4 Ton 4x2 P.U. Street $15,205 5 $0 16 %0 $0 {1
CEE%05 ] [ L___so_ [ 50 ]
158 130 96/97 97 Ford Expedition Fire $28,168 7 $0 16 30 30 (1
[s2s006]  [%0_] s T 61
772 611 ©7/98  Dodge Ram Pick Up DPW Ad $22,523 7 $0 15 $0 30 1
584 610 97/98 98 Dodge Ram Pick Up Streels $16,408 7 $0 15 $0 30 (1)
|_sa8931 | | so | | 50 | 30 |
1315 644 98/99 9% Passenger Van Streets  $22.774 7 $0 14 30 $0 (30)
[ 322,774 ] s | L__so 1 $0 ]
1360 210 99/00 00 Crown Victoria Fire $19,848 7 30 13 50 30 (1
1408 208 99/00 00 Rescue Truck Fire $66,100 7 $0 13 50 30 (1}
1366 302 99/00 00 Van Streets §16,848 7 $0 13 516,848 $16,848
1373 845 99/00 00 Van Streets $18,513 7 30 13 30 $0 (t0)
1408 257  99/00 0O Fire Engine Fire 5230428 15 $0 13 $202,506 $202.506
Lo ] | s219354 | s219.354 |
1443 305 00/01 01 Ford Focus SiW MiS $15,856 7 30 12 3687 3687 [H
1499 727 00/01 01 Chevy Lumina Parks $16,432 7 $0 12 30 30 {7}
[smze] [2_] et T weer ]
1477 724 02/03 94 Ford E350 Mini Bus JBC $12.000 5 $0 10 %0 30 (8}
[_s12,000 | [ 50 | | 30 | $0 |
1532 268 04/05 94 GMC Box Tr. (Used) Fire $4,500 10 $0 8 $3.471 $3.471
1603 181 04/05 05 Crown Victoria Police $21.658 7 $0 8 30 50 301
1604 160 04/05 05 Crown Vicloria Police $21,658 7 30 8 $0 20 (3)(11)
1654 162 04/05 05 Ford Expedition Police $24,020 10 $0 8 $0 30 [€INERD]
1656 163 04/05 05 Chevrolet Tahoe Police $26,047 10 30 8 $0 30 (3) (11)
1659 166 04/05 06 Dodge Magnum Police $21,777 7 30 2 0 $0 @)
1660 169 04/05 06 Dodge Magnum Police 21777 7 §0 8 $Q $0 @011
[ $141.437 | I [ s3471 | saamn |
1673 693 05/06 06 Dodge Ram Pick Up Streets $21,048 7 $0 7 $15,998 $15,998
1670 694 03/06 06 Van Streets $19.617 7 30 7 $14,908 $14,908
1671 170 0506 06 Dodge Ram 3/4 fon 4X4 To Utilities $25,792 7 30 7 $0 $0 [4)]
1672 171 05/06 06 Dodge Charger Police $23,500 7 30 7 50 30 @0an
1679 268 05/06 06 Fire Ladder Truck Fire $633,659 15 $0 7 $211,220 $211,220
| so | | 5242426 | $242,126 |
1700 282 06f07 {7 Ford Expedition Fire $27,788 10 30 8 $12,968 $12,968
1698 178 06/07 07 Dodge Charger Potice $23,477 7 30 5 $0 $0 (4) (1)
1699 177 06/07 07 Dodge Charger Police $23,477 7 30 & $969 $969 (4) {11)(15)
1742 179 06/07 07 Dodge Charger Potice §25,542 7 30 [ 30 30
1708 168 06/07 06 Ford F 450 Flat Bed Streets _ $23,500 7 30 6 $13,735 $13,735
| 5123,784 | [ 30 | | s2ve72 |  $27672 |
1746 1368 07/08 08 Crown Victoria Police $24,852 7 30 5 $3,550 $3550  (4)(15)
1747 1378 07/08 08 Crown Vicloria Police $24,852 7 30 5 $3,550 $3.550 (4)(15)
1748 1398 07/08 08 Crown Vicloria Police $24,852 7 - %0 5 $4,993 $4,993 (4)(15)
1749 1478 07/08 08 Crown Victoria Police 24852 7 30 5 $7,100 $7,100 (15)
[_ss8.408 } =] [Csreies 37063 ]
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1775
1761
1762
1763
1764

1780
1781
1782
1783
1784
1785
1788
1786

1810
1811
1814
1815
1819
1820
1813
1821

293
1414
181
180
1404

1454
146A
1494
157A
182
124A
696
131A

156A

151A
183
697
729
730
306

D819
0B/09
0B/09
0B/09
08B/09

0910
09110
09/10
09/10
09/10
0810
09/10
09/10

10/41
10f11
10/11
10111
10411
10411
1011
1011
1011
1011
1011

1112
11112
11112

1213

09 Fire truck Fire $198,905 15 30 4 $13,260 513,260
09 Dodge Charger Police $27,370 7 $0 4 $3,910 $3.910 (15}
09 Dodge Charger Police $27,370 7 $0 4 $3.910 $3,910 (15)
09 Dotge Charger Police $27,370 7 30 4 $3,910 $3,910 (15)
09 Dodge Charger Police 327,370 7 $0 4 $3,910 $3,910 (15)
[C$308.385 ] 0] [Szes00 | 528000 |
10 Crown Victoria Pofice 328,246 7 $0 3 $4,035 $4,035 {2)(15)
10 Crown Victoria Pctice $28,246 7 $0 3 $4,035 $4,035 {2){15)
10 Crown Victoria Police $28,246 7 0 3 54,035 $4,035 (2)(15)
10 Crown Victoria Police $28,246 7 $0 3 $4,035 $4,035 {2)(15)
10 Crown Vicloria Police $28,246 7 $0 3 $4,035 $4,035 (2)(15)
10 Dotige Charger Police $24,167 7 30 3 $2,917 $2,917 (2)(15}
10 Ford F-150 P/ Streets $15,982 7 $0 3 $0 %0
10 Dodge Charger Police $18,979 7 30 3 $2.917 $2,917 {5)(15}
| 200,328 | [ 50 | | $26009 | $26,009
11 Crown Vicloria Police $27,906 7 30 2 30 30 (12)
11 Crown Victeria Palice $27,906 7 0 2 30 $0 (12)
11 Crown Victoria Police $26,264 7 30 2 30 $0
11 Ford F-350 1 Ton Stake bed Parks $23,652 7 30 2 $0 30
11 Ford F-150 P/U Parks $15,557 7 0 2 30 30
11 Ford F-150 P/U Cemetery $15,557 7 %0 2 30 $0
11 Ford Range Pick up Com. Dev. $15,169 7 %0 2 30 50
11 Backhoe Streets $62,494 10 %0 3 30 $0 (13)
11 Dumnp truck Streets $85,552 10 %0 2 80 50 (13)
11 Ford F-150 Pick up Strests $15.410 7 $0 2 %0 $0
11 Ford Utifity Truck F-250 Strests $23,128 7 20 2 30 50
[ s338.595) IE % 0]
42 Crown Victoria Police $27,906 7 30 1 $0 $0 (12){14)
12 Crown Vicloria Police $27,906 7 $0 1 $0 $0 (12)14)
12 Crown Vicloria Police $27,906 7 $0 1 $0 50
[ $837ia | I s0 | | 30 | $0]
12 Crown Vicloria Police $28,000 7 $0 0 $0 §0 (12)
12 Crown Vicloria Folice $32,000 7 $0 0 $0 $0 {15)
12 Crown Victoria Police $32,000 7 $0 0 $0 $0 {15)
| $92.000 J [ s | | 30 J $0]
Total | $2,612,404] | so0 | f s567,412 | 3567412 |

113




Actual Balance of Vehicle Replacement Schedule
NOTES: (1)Vehicles stay in inventory until surpius. VWhen sold proceeds are credited to Fleet
Replacement Conlingency Fund.
(2) Bought with grant money
(3) Money was used to buy 4 Police Vehicles in 08/09 Budget year.(§$109,480)
'(4}Money was used to buy 2010 Crown Victoria for Police Dept. in 09/10 Budget($31,117)

(5) Used the money from 11/7/09 auction($9,415.88) Plus the $31,117 budged 1o buy 2 Dodge Chargers.
(6) sold at auction on 11/7/09 for $1,802.20 meney still in fund for Finance.
{71 Used this money to fund Park's & Cemetery's vehicles purchased in 10/41
(B) Used this money to fund Park's & Cemetery's vehicles purchased in 10711
{9) Used this money except $687 to fund Comm. Develp. Vehicle purchased in 10/11
{10) Used this money to fund Streets vehicles purchased in 10411
{11) Used this money Except for $969 to fund Police vehicle purchased in 10/11
{12) Fund 118 JAG Grant funded these vehicles.
{13) Fund 308 Multi Year Capila! Project Accumulation funded these vehicles
{14) 2 Police cars traded in on new Jag grant cars $3,000 each for total of $6,000.
{15)Trading in cars #'s 177 & 178 for $3,000 each and all the money from from that rest of the Police
cars and interest. We are also transfering 32,674 to the JAG grant Fund 118.This will leave Police
with $5,028.58 in the Vehicle Replacement Fund,

Fund 502 for General Fund

Vehicle Replacement at 5/30/12 §$794,390
Add: FY12/13 Annual Replacement Transfer ( Not being made in current budget year} %0
Projected interest for 12113 $3,000

Money i1 fund from sale of vehicles $6,000

Less 12/13 Purchased or transfers out -366,674

FY 11/12 Vehicle Replacement Fund Balance $736,716

Contingency and Schedule Recap at 8/30M13

Vehicle Replacement Schedule $567,412
Contingency $232,978
Projecied interest 12/13 $3,000
Vehicles to be purchasedor fransfers out -$66,674
Total Vehicle Replacement Account at 12/13 $736,716

Recap of General Fund Transfers Out to Vehicle Replacement Fund 12/13

Administration - MIS
Police

Fire

Parks & JBCC
Streets

Cemetery

Com. Dev.

Total Transfers Qut

IOOOOOOOO
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Fund 502 For Sanitation

FLEET VEHICLE REPLACEMENT ACCOUNT SCHEDULE

Accumulated Total
Annual Yrs Replacement  Accumulated
Fixed City Year Purchase Required in Previous Replacement
Asset#  Nurber Purchased Vehicle Description Division Price Life Transfer Svc  Years 9/30/12  089/30/2013
1596 467 03/04 04 Peterbilt Garbage Truck Sanitation  $142,627 10 $14,263 10 $128,367 $142,630
1710 468 06/07 0B Peterbilt Garbage Truck Sanitation  $148,470 10 $14,847 7 $89,082 $103,929
1760 469 08/08 09 Peterbilt Garbage Truck Sanitation  $195,532 10 $19,553 5 378,212 $97,765
1794 470 09/10 10 Peterbilt Garbage Truck Sanitation ~ $178,857 10 $17,886 4 553,658 $71,544
1787 471 09/1¢ 10 Ford F- 150 Pick up Truck Sanitation $15,982 7 $2,283 4 46,849 $9,132
1817 472 10/11 10 Perlerbilt boom truck Sanitation  $127,824 10 $12,782 3 525,564 $38,346
1812 473 10/11 11 Peterbit Garbage Truck Sanitation ~ $216,968 10 $21,697 3 $43,356 $65,053
1112 12 Recycling Truck Sanitation  $i75,000 10 $17.500 2 $17,500 $35,000
11/12 13 Perlerbilt boom truck Sanitation  $140,986 10 $14,099 1 30 $14,099
1243 13 Peterbilt Garbage Truck Sanitation $225,000 10 $22,500 1 $0 522,500
1,567,246 [s157.a10] [ sa4z588 | s5oe008 |
Total i $1,567,246 H‘ l51 57,410' H $442,588 $599,998
Actual Balance of Vehicle Replacement Schedule $599,998
RESERVE FOR CONTINGENCIES $50,000
TOTAL FUND BALANGE $649,098
Vehicle Replacement at 9/30/12 £522,344
Add: FY12/13Annual Replacement Transfer $157.410
Contingency TRANSFER £0
Projected interest for 12/13 $2,000
FY 12/ 3vehicle Replacement Fund Balance $681,754
Recap of Sanitation Cut to Vehicle Replacement Fund 12113
Contingency and Schedule Recap at %/30/12
Vehicle Replacement Schedule $509.998
Gontingency $79,756
Projected interest 1213 $2.000
Vehicles to be purchased %0
Total Vehicle Replacement Account at 9/30/13 681,754

Solid Waste 157,998
Total Trafdsfers Cut 157,598
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Fund 502 for Water & Sewer

FLEET VEHICLE REPLACEMENT ACCOUNT SCHEDULE

FP»ZTom-AZ -

mo-—=<23omuw

Accumulated Total
Annual Yrs Replacement  Accumulated
Fixed City Year Purchase Required in Previous Replacerment
Asset# Number Purchased Vehicle Description Division Price Life Transfer Svc Years 9/30/12 _ 09/30r2013
1597 589 04/05 04 Ford F-250 Pick Up Utility  $22,673 7 50 9 30 $0 (1)
1596 530 04/05 04 Ford F-250 Pick Up L.G. Utility _ $23,698 7 30 9 30 $0 1
$46,371 [ 0 | so |
1674 591 05/06 D6 Ford F350 1Ton Pick Up Utility ~ $21,367 7 $0 8 $21,366 $21,366
1675 592 05/06 D6 Ford F350 17Ton Pick Up Utility  $21,042 7 50 8 521,042 521,042
1676 593 05/06 06 Ford F350 1Ton Pick Up Utility  $21,042 7 30 8 $21,042 $21.042
563,451 $63.450 $63,450
1671 170 0607 06 Dodge Ram 3/4 ton 4X4 Utilily ~ $17,195 54 $0 6.4 $17,195 $17.185
1703 594 0807 2007 Ford Ranger Uiy  $12,430 7 $1,657 7 $10,771 $12,428
1704 565 0607 2007 Ford Ranger Utiy  $12,430 7 $1,657 7 $10,771 $12,428
$42,055 32314 [ses737 | s42.051 |
10111 2014 Ford F-250 Utility bed Utility $24,513 7 $3,502 3 $6,931 $10,433
10111 2011 Ford F-250 Utility bed Utility ~ $18,267 7 52,610 3 $6,039 $8,649
10111 2011 Dump Truck Utility  $66,550 10 $6,655 3 $13,310 $19,965
$109.330 [szs280 ] s3s047 |
1112 2042 Vacuum Excavator WHility ~ $45,000 7 $6,429 2 36,429 $12,858
11112 2012 Loader Backhoe Wility ~ $64,500 10 $6,450 2 $6.450 $12,500
$12,679 $12.879 $25.758 ]
Total $370.707 [Cs1a1296_| s170.006
Aclual Balance of Vehicle Reptacement Schedule $170,306
Vehicle Replacement at 9/30/12 $153,604
Add: FY12/13 Annual Replacement Transfer $28,960
Projecied interest for 12/13 3600
Less Purchases 12/13 $0 2)
FY 12/13 Vehicle Replacement Fund Balance §183,164
Recap of Water & Sewer Transfers QOut to Vehicle Replacement Fund 12/13
Vehicle Replacement Schedule $170,306
Contingency $12.256
Projected interest 12/13 $600
Vehicles to be purchased 30
Total Vehicle Replacement Account at 09/30/12 $183,164
Recap of Water & Sewer Transfers Qut to Vehicle Replacement Fund 12/13
Water 16,507
Sewer o 12,453
Total Transfers Out 28,960
(1) Money from these vehicies was used to purchase the two 2011 F-250 Wility bed pick up trucks
(2) The dump truck was bought with money from reserves and did not come out of the vehicle replacement fund

116

oZCm™m



Income Equipment Replacement
Prior Cash Carry Forward

Interest Income VRF

Transfers In from Departments
Total VRF Income

Capital Expenditures VRF/IS

Total VRF Reserve

INTERNAL SERVICE
EQUIPMENT REPLACEMENT FUND NO, 503

M

Fund 503
Approved | Approved | Requested
10111 1112 12113
33,469 21,744 15,429
15 30 20
0 0 o
33,484 21,774 15,449
o] 15,839 12,835
33,484 5,935 2,514

(1} Purchase of front end loader for Parks.

Detail of Departments’ monies being transferred from in 12/13 for new Eguipment Replacement Fund:

Parks & facilities
Quarry Golf
Cemetery
Streets

Total

30
¢
0
3
0
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Trust & Agency Funds

Fund 603 — Butterweck Bond
Fund 605 — Cemetery Perpetual Care
Fund 607 — Firefighters’ Retirement
Fund 609 — Healthcare Reimbursement Account
Fund 612 — Cemetery Donor Memorial Wall Trust
Fund 613 — Police Officers’ Retirement
Fund 615 — Community Redevelopment Agency
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INCOME

Contributions

Grant Revenue

TIF Funds

Interest

Miscellaneous

Gain or (Loss) on Invest.
Transfers In

Prior Year Carry forward
Total income

EXPENDITURES
Pension Benefits
Personnel Expenses
Operating Expenditures
Capital Expenses

Debt Service

Transfer Out

Reserves

Total Expenditures

TJOTAL OF ALL TRUST & AGENCY FUNDS

Actual Actual Actual Budgeted Requested
07/08 09/10 10/11 11/12 12/13

$697,505 $452,961 5467,688 $468,164 5498,754
%0 50 50 50 30
129,211 104,461 90,630 84,649 80,053
208,524 232,030 231,398 242,226 251,526
0 1,207 1,509 0 0
-35,923 438,821 -242,128 500,000 500,000
44,250 44,721 43,750 40,995 41,931
6,529,711 7,138,431 7,976,961 8,982,712 8,893,285
57,573,278 58,412,632 58,569,808 $10,318746  $10,265,548
$287,706 §279,744 $288,623 $352,000 $329,000
50 50 $0 S0 $0
147,141 155,924 156,292 262,025 266,825
o] 8] 0 350,000 60,000
0 0 0 0 0
8] 0 18,057 0 0
7,138,431 7,976,964 8,106,836 9,354,721 9,609,724
$7,573,278 58,412,632 58,569,808 510,318,746  $10,265,549
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Description: Butterweck Bond Fond {private purpose Trust Fund)

FUND_ 603 BUTTERWECK BOND

Revenue Source: Private donation
Expenditures: expenditures to maintain Butterweck Crypt at Brooksville Cemetery

INCOME

Contributions

Interest

Transfers In

Prior Year Carry forward
Total Income

EXPENDITURES
Personal Services
Operating Expenditures
Transfer Out

Reserves

Total Expenditures

Actual Actual Actual Budgeted Requested
08/09 05/10 10/11 11/12 12/13

$0 $0 50 50 %0
-8 21 32 6 6
0 0 0 0 0
2,162 2,154 2,175 2,181 2,213
$2,154 $2,175 $2,207 $2,187 52,219
$0 50 50 $0 50
o] 0 0 0 0
0 0 0 0 0
2,154 2,175 2,207 2,187 2,219
62,154 $2,175 $2,207 $2,187 $2,219
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FUND 605 CEMETERY PERPETUAL CARE

Description: Cemetery Perpetual Care Fund

Revenue Source: Transfers from General Fund from Cemetery revenue sources
Expenditures: Future reserves are being set aside for future expenditures on behalf of the
Brooksville Cemetery.

Actual Actual Actual Budgeted Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Contributions S0 S0 S0 50 50
SBA Interest 997 1,224 786 1,000 850
Miscellaneous 0 1,207 1,509 0 0
Transfers In 10,000 10,000 10,000 10,000 10,000 (1}
Prior Year Carry forward 306,250 317,247 329,677 340,611 354,568
Total Income $317,247  5325,678 $341,972 $351,611 $365,418
EXPENDITURES
Personal Services S0 %0 S0 S0 S0
Operating Expenditures o] Q ] o] o]
Reserves * 317,247 329,678 341,972 351,611 365,418 (2)
Total Expenditures $317,247 $329,678 $341,972 $351,611 $365,418

(1) Transfers from Cemetery to increase reserves of Cemetery Perpetual Care Fund.
{2) Reserves includes Due From General Fund of $21,000 (est.) for lcan to build Columbarium;
Cemetery pays back Perpetual Care Fund per the volume of Columbarium sales.
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FUND 607 FIREFIGHTERS' RETIREMENT

Description: Firefighters' Retirement Fund 607 governed by FI. Statute 175

Revenue Source: Investiments income; Firefighters' and City's retirement contributions and
Chapter 175 contributions from the State of Florida.

Expenditures: Firefighters' pension benefits and contractual services, investment services, etc.

Actual Actual Actual Budgeted Reguested

08/09 05/10 10/11 11/12 12/13
INCOME
Contributions $347,590 $323,721 $333,705 $337,315 $329,878
Interest 125,160 135,805 147,936 150,000 140,000
Gain or {Loss) on Invest. -65,912 253,127 -110,441 300,000 300,000
Transfers In 0 0 0 0 0
Prigr Year Carry forward 3,754,881 3,820,517 4,198,382 4,686,492 4,618,410
Total Income 54,157,719 54,533,170 54,569,582 55,473,807 55,388,288
EXPENDITURES
Pension Benefits $285,563 $279,744 $286,736 $350,000 £325,000
Operating Expenditures 51,639 55,042 60,231 b4,000 70,000
Reserves 3,820,517 4,198,384 4,222,615 5,059,807 4,593,288
Total Expenditures 54,157,719 54,533,170 54,565,582 55,473,807 55,388,288
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Funding Account 609 HRA

Description: HRA Funding Account
Revenue Source : Transfers from each Department

Expenditures ; Health reimbursement for City of Brooksville employees (retirees and employees

families if participating in City medical insurance).

INCOME

Contributions

Interest

Transfers In

Prior Year Carry forward
Total Income

EXPENDITURES
Personal Services
Operating Expenditures
Reserves

Total Expenditures

Actual Actual Actual Budgeted Requested
08/09 09/10 10/11 11/12 12/13

50 $0 50 S0 $0
0 0 0 0 0
34,250 34,721 33,750 30,995 31,931
0 4,221 13,525 21,275 15,978
534,250 538,942 547,275 552,270 547,909
$0 S0 50 $0 $0
30,029 25,417 29,814 26,000 30,000
4,221 13,525 17,461 26,270 17,909
434,250 $38,942 547,275 §52,270 $47,909

{1) On 10/1/08 the City will started funding The HRA Funding Account at the rate of 50% of
the maximum amount.
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FUND 612 CEMETERY DONOR MEMORIAL WALL TRUST

Description: Cemetery Donor Memorial Wall Trust Fund (Private Purpose Trust Fund)
Revenue Source: private donations

Expenditures: Donor Memorial Wall at the Brooksville Cemetery

INCOME

Contributions

Interest

Transfers In

Prior Year Carry forward
Total income

EXPENDITURES
Personal Services
Qperating Expenditures
Reserves

Total Expenditures

Actual Actual Actual Budgeted Requested
08/03 05/10 10/11 11/12 12/13

50 50 S0 50 50
-25 69 107 20 20
0 0 0 0 0
7,132 7,107 7,176 7,195 7,346
$7,107 $7,176 57,283 §7,215 $7,366
50 50 50 50 s0
0 0 0 0 0
7,107 7,176 7,283 7,215 7,366
47,107 87,176 57,282 $7,215 $7,366
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FUND 613 POLICE OFFICERS' RETIREMENT

Description: Police Officers’ Retirement Fund 613 governed by Fl. Statute 185

Revenue Source: Investments income; Police Officers' and State of Florida Chapter 185 funding

Expenditures: Police Officers' pension benefits and contractual services, investment services, etc.

for retirement contributions.

INCOME

Contributions

Interest

Gain or {Loss) on Invest.
Transfers in

Prior Year Carry forward
Total Income

EXPENDITURES
Pension Benefits
Operating Expenditures
Reserves

Total Expenditures

Actual Actual Actual Budgeted Requested
08/09 09/10 10/11 11/12 12/13

$157,988  5129,240 $133,083 $130,849 $168,876
79,738 93,480 81,392 90,000 110,000
33,989 185,694 -131,687 200,000 200,000
0 0 0 0 0
2,414,427 2,647,319 3,013,631 3,474,261 3,433,782
52,686,142 $3,055,733  $3,097,319 $3,895,110 $3,912,658
$2,143 §0 $1,887 $2,000 54,000
36,680 42,102 35,989 43,000 50,000
2,647,319 3,013,631 3,059,443 3,850,110 3,858,658
$2,686,142 $3,055,733  $3,097,319 $3,895,110 $3,912,658
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Fund 615 COMMUNITY REDEVELOPMENT AGENCY

Description: Brooksville Community Redevelopment Agency

Revenue Source: Tax Incremental Financing {TIF) from Hernando County and City of Brooksville
Expenditures: Contractual Services to City of Brooksville for management and planning services; Fagade
Grant Program and advertising; Streetscape capital project; Special District Fees and FRA Conference.

Actual Actual Actual Budgeted Requested

08/09 09/10 10/11 11/12 12/13
INCOME
Contributions 191,927 0 0 0 6]
TIF Funds 129,211 104,461 90,630 84,619 80,053
Interest 2,662 1,431 1,145 1,200 650
Transfers In o] o] 0 0 0
Prior Year Carry forward 44,855 339,866 412,395 450,697 460,988
Total Income $368,659 $445,758 $504,170 $536,546 $541,691
EXPENDITURES
Personal Services S0 $0 S0 S0 $0
Operating Expenditures 28,793 33,363 30,258 129,025 116,825 (1)
Capital Expenditures 0 0 18,057 350,000 60,000 {2)
Reserves 339,866 412,395 455,855 57,521 364,866 {3)
Total Expenditures $368,659 $445,758 $504,170 $536,546 $541,691

{1) Commercial exterior improvement grants & Downtown Beautiful Program $80,000,Cultural Program $3,000, dues & books $475,527,950

10 City, CRA Webpage $2,000,0ther current charges & operating supplies $400 and Business Recruitment & Retention Incentive Program $3,000.
{2) Recreation Master Plan$20,000, Downtown Gateway Improvements & Wayfindings signage $40,000.

{3) Reserves will be allocated to active project plans within a three year time frame.
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City Council

Proposals & Information
from Budget Workshops







MEMORANDUM

TO: COUNCILMAN JOE BERNARDINI

r

Ao
FROM: T. JENNENE NORMAN-VACHA, CITY MANAGER
SUBJECT: BUDGET OPTIONS REQUEST

DJA;l =

es!

: AUGUST 22, 2012

Please find attached the various cost elimination scenarios you requested for discussion.

Provided are six (6) separate options:

Elimination of Police Department

Elimination of Police Department — Detective Division

Elimination of the Fire Department

Elimination of the Parks, Recreation and Facilities Department — Recreation
Division and Administration (Director and Administrative Staff)
Elimination of the Parks, Recreation and Facilities Department — Cemetery
Division

v Across the board cuts of 10% and 2 FTEs per department

NSRNENEN

\

Each option is a simple identification of cost (expense) less any department/division
revenue divided by the current value of one (1) mil ($381,486). This formula does not
factor in any results/expense impact that would occur from service changes or staff
layoffs, specifically, required unemployment charges. Also, this does not provide any
analysis of the City’s ability to eliminate or possible impacts of additional costs to the
City or City residents/businesses as a result from changes.

Keep in mind that the City is a reimbursable employer with any/all unemployment
claims. Employees that are laid off/eliminated, would most likely be eligible for
unemployment payments, which in turn would require reimbursed payment from the
City. The current eligibility period for unemployment claim payments is maximum of
23 weeks of benefits. Benefits are paid to eligible claimants at percentage of highest
based pay quarterly earnings up to $275 per week.

Should you need something further, just let us know.




General Fund
Option 1 - Eliminate City Police Department

Police Department total expenses $2,090,638
less GF Revenues generated by the Police Department $79,350
Total Expenses less Departmental Revenue $2,011,288

This amount equates to millage rate 5.27 mil

This Department represents 30.89% of the total General Fund.




General Fund
Option 2 - Eliminate City Police Department
- Detective Division

Detective Division total expenses

(Personal & Operating) $196,370
less GF Revenues generated by the Detective Division S0
Total Expenses less Departmental Revenue $196,370

This amount equates to millage rate 0.51 mil

This Division is 2.9% of the total General Fund




General Fund
Option 3 - Eliminate City Fire Department

Fire Department total expenses $1,471,883
less GF Revenues generated by the eliminated Option $10,300
Total Expenses less Departmental Revenue $1,461,583

This amount equates to millage rate 3.83 mil

This Department is 21.75% of the total General Fund




General Fund
Option 4 - Eliminate Parks, Facilities & Rec Department

- Recreation Division plus Department Administration

Recreation Division plus Administration

total expenses $211,394
less GF Revenues generated by the Recreation Division $10,000
Total Expenses less Departmental Revenue $201,394

This amount equates to millage rate 0.53 mil

This Division represents 3.12% of the total General Fund.




General Fund
Option 5 - Eliminate Parks, Facilities & Rec Department
- Cemetery Division

Cemetery Division total expenses $115,414
less GF Revenues generated by the Cemetery Division $45,500
Total Revenues less Department Revenue $69,914

This amount equates to millage rate 0.18 mil

Total Expenses less Departmental Revenue

This Division represents 1.71% of the total General Fund.




General Fund

Option 6 - Across the Board decrease of 10% and 2 FTEs

10 % of total General Fund Expenses $676,707

plus Average GF Wage calculation ($17.64 per hour)
of 2 FTEs plus benefits (36%) for 6 departments $598,800
Total Expenses $1,275,508

This amount equates to millage rate 3.34 mil
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Two Easy Steps

® Fire Assessment

e Vehicle Replacement Fund

Fire Assessment

® Fire Assessment would be implemented at 50%
of approved rate or $300k

e Amount recovered via Tier 1 (relative value of
improvement) - $84k

e Amount recovered via Tier 2 (readiness to serve
per parcel) - $216k or approximately $53/parcel

9/6/2012




Vehicle Replacement Fund

Current Balance:

General Fund $567,412
Sanitation $599,998
Utilities $170,000
Total $1,601,634

From the General Fund balance, $216,443 is
needed to remain at current rate

Debt Service

Currently, an extra payment of $20,000
per year is being made on the General
Fund promissory note.

9/6/2012




The Rate Remains the Same

At 6.37 mils:
General Fund shortfall $333,431
3% Reserve 203,012

Total General Funds required $536,443

The Rate Remains the Same

Funds Required $536,443
Fire Assessment $300,000
Extra Loan Payment 20,000

Vehicle Replacement Fund 216,443

9/6/2012




Other Issues Not Considered

® Revised revenue numbers - $40,000
® General Fund Debt Restructure — 25%
® Red Light Camera Fund - TBD

9/6/2012




CbB Population (US Census):

1960
1970
1980
2010

2012 (Est)

3,301
4,060

5,582

7,264 (6,735)

8,267 (7,789)

Increase
Baseline
759
1,522
1,682

1,043

Fire Dept. Budget (exclusive of 1 time purchases and VRF):

1960

1970

1980

2010

Current

Volunteer

$34,320 (Volunteer?) Baseline
$208,232 506.73%
$1,468,183* 605.07%

$1,462,357*

Per Capita Expense:

1960 minimal
1970 $8.45
1980 $37.30
2010 $202.18
2012 $176.89
% of General Fund:
1960 minimal
1970 9.1%
1980 15.1%
2010 18.29%
Current 21.61%

($217.99)

($187.75)

22.99%

37.49%

30.1

14.35%




*Township 22 Fire District was in effect between1968 and 2002. During its final years it generated
approximately $300,000 toward Fire Department expenses. The Per Capita expense for these years does not
include the population of Township 22 (which, if included, would lower the figure).




(3)

ROR

)

(x)

Fire
(a)
(b)
(c)
(d)

(h)
(1)
(3
(k)
(1
(m)
(n)

Capital Outlay

TOTAL POLICE DEPARTMENT
Department:

Salaries

Grease, Gas & Oil

Maintenance - Vehicles & Equipment
Telephones

Electricity

Banquet

Social Security - City's Share
Supplies

LP Gas - Heating

Retirement Fund - City's Share
Miscellaneous

Insurance - Volunteer Firemen
Capital Outlay

TOTAL FIRE DEPARTMENT

Sanitation Department:

(a)
(b)
()
(d)
(e)
(£)
(8)

. (h)

1

G

Salaries

Grease, Gas & 0il

Maintenance - Vehicles & Equipment
Supplies - General Operation
Supplies - Office

Social Security - City's Share
Postage

Sanitary Landfill Lease
Miscellaneous

Capital Outlay

TOTAL SANITATION DEPARTMENT

Street Department:

(a)
(b)
(@)

Salaries
Materials & Supplies

Grease, Gas & 0il

$_4,000.00

$64,120.00

$28,400. 00
100, 00
400,00

1,000. 00
400.00
150,00
150,00

1,370.00
300.00

50,00
300. 00
100.00
600.00

834,320, 00

$24,980.00
1,200.00
1,000.00
400,00
150.00
1,200, 00
550,00
500.00

100.00

14,000.00

$44,080,00

$44,596.00
2,500,00

1,000.00
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(¢} Engineering & Design $ 1,000.00
(d) Vehicle Replacement 2,000.00
(e) Additions & Extensions 8,000.00

TOTAL APPROPRIATIONS FROM THE UTILITIES
SYSTEM RENEWAL & REPLACEMENT FUND $20,500.00

Section 4. 'APPROPRIATIONS FOR 1969-70 FROM THE CIGARETTE TAX
FUND: The following sums are hereby appropriated from the Cigarette
Tax Fund for the twelve months' period beginning July 1,
1969:
(a) Transfers to General Fund $130,000.00

TOTAL APPROPRIATIONS FROM CIGARETTE
TAX FUND $130,000.00

Section 5. APPROPRIATIONS FOR:1969-70 FROM THE SPECIAL FIRE
DISTRICT FUND: The following sums are hereby appropriated from
the Special Fire District Fund for the twelve months' period be-
ginuing July 1, 1969:

(a) Salaries $ 4,800,00
(b) Estimated Payment on New Equipment | 6,000, 00

(c) Repairs and maintenance on equip-
ment on loan from Forestry Service 1,700.00

(d) Remodeling required to house new :
equipment 8,000.00
(e) Firefighting clothing, etec, 1,000, 00

TOTAL APPROPRIATIONS FROM THE SPECIAL
FIRE DISTRICT FUND $21,500.00

Section 6. TRANSFERS: NECESSARY AND REGULAR EXPENSES: Any
sum or sums appropriated for salaries, 1if not required for such
purpose, may be applied to the expense of the department to which
they are appropriated, but in no event shall any sum or sums
specifically appropriated for expenses be applied to salaries.

Except as hereinabove provided, any sums paid out under this
Ordinance or any other Ordinance from the monies appropriated herein
shall be by warrant drawn by the City Clerk and countersigned by the’
Mayvor and/or Mayor Pro Tem upon the fund on which it was drawn,

payable to the ultimate beneficiary.




(d) Maintenance - Vehicles & Equipment $ 1,200.00

(e) Electricity - Street Lighting 8,000.00
(£) Signs 500,00
(g) Social Security - City's Share 2,150.00
(h) Repairs - Traffic Lights 200.00
(1) 1969-70 Street Program 20,000.00
(j) Drainage :3,000.00
(k) Miscellaneous 200, 00

TOTAL STREET DEPARTMENT $83, 346,00

(6) Building, Plumbing & Electrical Department:

(a) Salaries ' $ 6,820.00
(b) Supplies 150.00
(¢) Grease, Gas & 0il 150,00
(d) Maintenance - Vehicles & Equipment 150.00
(e) Convention & School Expense 125.00
(f£) Dues & Subscriptions 50.00
(g) Socail Security - City's Share 350.00
(h) Miscellaneous 100,00

TOTAL BUILDING, PLUMBING & ELECTRICAL $ 7,895.00

(7) Cemetery Department:

(a) Salaries $ 1,650.00

(b) Gas & 0il 60.00

(c¢) Social Security -~ City's Share 70.00

(d) Supplies 100.00

(e) Maintenance - Equipment 100.00

(f) Miscellaneous 50.00

(g) Capital Outlay 1,800.00

TOTAL CEMETERY DEPARTMENT $ 3,830,00

(8) RESERVE FOR CONTINGENCIES $ 4,267.00
TOTAL APPROPRIATIONS FROM GENERAL FUND $376,725.00 ;

Section 2, APPROPRTATIONS FOR 1969-70 FROM THE UTILITYS

SYSTEM REVENUE FUND FOR THE TWELVE MONTHS' PERIOD BEGINNING JULY

1, 1969:




(3)

4)

()
(x)
*(y)
(2)

Clothing Allowance - Detectives
Building Maintenance
Capital Outlay

Machine & Equipment Rental

TOTAL POLICE DEPARTMENT

FIRE DEPARTMENT:

(a)
(b)
(c)
()
(&)

(k)
(€D)
(m)
)
(6)
®)
(@
()
(s)
*(t)
(w
)

Salaries

Social Security - City Share
Retirement - City Share
Maintenance - Radios
Maintenance ~ V & E

Suppliées - Office

Supplies - General Operations
Telephones

imiforms

Grease, Gas & (il

Legal Ads

Insurance - Volunteer [iremen
Employee Medicai Expense
Miscellaneous

Dues & Subscriptions

Freight

Maintendnce Contract
Schooi‘& Convention Expense
Electficit}

Capifal Outlay

New Facility

Fire Prevéntion Program

TOTAL FIRE ‘DEPARTMENT

SANTTATTON DEPARTMENT

(a)
®)

(c)

Salaries

Séciai Secﬁrity ~ City Share
ﬁétirement

Maintenance ~ Radios
Maintenance ~ V & E
éupplies'» Office

Supplies -~ General Operations

$ 600.00

1,000.00
6,500.00
250.00
$281,224.00

$163,046.00
11,413.00
8,848.00

0.00

L, VU0 UY

2,000.00
500.00
1,500.00
3,200.00
©0.00
600.00
100.00
50.00
150.00
25,00
200.00
400.00
5,000.00
7,500.00

1,000.00

___306.00

$208,332.00

$124,525.00
8,717.00
11,207.00
200.00
9,500.00
300.00

2,000.00
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(9) FINANCE DEPARTMENT:

(a)
(b)
(e)
(d)
(ed
()
(8)
(h)
)

*(3)

Sa;a;ies

chial(Security - City Share
Retirement

Supglies - Office
Miscellaneous

Freight

School & Convention RExpense
Audit

Computer Programming

Uniforms

TOTAL FINANCE DEPARTMENT

(10) RECREATION DEPARTMENT:

(a)
(b)
(c)
(d)
(e)
)
(g)
(h)

Salaries

Social Security -~ City Share
Retirement

Maintenance - V & E

Supplies - General Operation
Grease, Gas & 0il
Miscellaneous

Electricity

TOTAL RECREATION DEPARTMENT

(11) RESERVE FOR CONTINGENCY

TOTAL APPROPRTATIONS FROM GENERAL FUND

Section 2.

FOR THE TWELVE MONTH'S PERIOD BEGINNING OCTOBER 1,

(a)
®)
()
(@)
(e)
(£)
(g)
(h)
1)
3)
(k)
(¢D)

APPROPRIATTONS FOR 1979/80 FROM THE UTILITY SYSTEM REVENUE FUND

Salaries

Social Security - City Share
Retirement

Group Insurance - City Share
Maintenance ~ Radios
Maintenance - V & E

Supplies ~ Office

Supplies - Water Plant
Supplies - Sewre Plant
Telephones

Uniforms

Grease, Gas & 0il

1979:

$ 23,557.
1,649.
2,120.
1,200.

100,
25.
500.
6,500.
2,500.
200.

$ 38,351.

$ 7,386.

517.

665.

150.

5,000.

125.

100.
1,200.

§ 15,143.

$203,945.
14,276.
18,355.
4,500.
200.
6,000.
2,000.
13,000.
6,000.
1,200.
2,500.

7,000.

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

13,947.

00

$1,377,900.00

00

00

00

00

00

00

00

00

00

00

00

00




GENDA ITEM NO.
7 VLSS L
ORDINANCE NO. 832

AN ORDINANCE APPROPRIATING CERTAIN MONIES FOR THE

GENERAL OPERATIONS OF THE CITY BROOKSVILLE,

FLORIDA, FROM ITS SEVERAL FUNDS FOR THE TWELVE MONTH

PERIOD BEGINNING OCTOBER 1, 2012 AND ENDING SEPTEMBER

30, 2013.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BROOKSVILLE, FLORIDA,

as follows:

I.
sums are hereby estimated as revenues,
fiscal year beginning October 1,

a)

b)

GENERAL APPROPRIATIONS FOR FISCAL YEAR 2012:

General Fund

Fund Balance October 1

Revenues

TOTAL AVAILABLE FOR APPROPRIATION

General Government

City Council

Administration Department
Technology Services

Human Resource Department
Business Development
Community Redevelopment Department
Finance Department

Police Department

Fire Department

Parks & Recreation Department
Cemetery

Recreation

Department of Public Works
Street Lighting

General Fund Reserves

TOTAL GENERAL FUND

Special Revenue Funds

Police Education Fund (104)
Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Local Option Gas Tax Fund (108)
Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures

Reserves
TOTAL APPROPRIATION
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2012 and ending September 30,

That the following
expenditures and fund balances for the
2013.

$267,382
6,289,398
$6,556,780

$575,846
79,714
272,566
72,000
56,698
55,820
336,239
307,934
2,090,638
1,049,366
679,051
115,414
85,903
431,266
155,500
192,825
$6,556,780

$18,997
4,000
$22,997

$10,000
12,997
$22,997

$23,698
250,820
$274,518

$250,820
23,698
$274,518




Law Enfmt. Invest. Trust Fund (109)

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Road Impact Fees Fund (110)

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Law Enfmt. Impact Fees Fund (112)

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Public Bldg. Impact Fees Fund (113)

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Fire/EMS Impact Fees Fund (114)

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Park Impact Fees Fund (115)

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION
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$89,794
60,000
$149,794

$95,000
54,794
$149,794

$1,946,834
11,000
$1,957,834

$200,000
1,757,834

$1,957,834

$5,967
20
$5,987

$0
5,987
$5,987

$262,543
650

$263,193

$197,700
65,493
$263,193

$47,798
180
$47,978

$6,000
41,978
$47,978

$32,529
190
$32,719

$30,000
2,719
$32,719




Law Enforcement Trust Fund (116)
Fund Balance October 1

Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Justice Assistance Grant (118)

Fund Balance October 1
Revenues
TOTAL AVAILAELE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Good Neighbor Trail Fund (120)

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Fire Grants & Donations Fund (122)

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Police Grants & Donations Fund (123)

Major

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Storm Readiness Fund (124)

Fund Balance October 1

Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION
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$14,252
10
$14,262

$5,500
8,762

$14,262

$0
28,505

$28,505

$28,505
0

$28,505

$6,388
476,960

$483,348

$476,960
6,388

$483,348

$12,752
2,300

$15,052

$1,650
13,402

$15,052

$17,238
1,000
$18,238

$11,000
7,238

$18,238

$85,110
0
$85,110

$0
85,110
$85,110




Traffic Camera Fund (128)

First

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Tee Fund (129)

Fund Balance October 1

Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

CDBG Community Revitalization (131)

Fund Balance Octcber 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Tree/Streetscaping (134)

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

The Enrichment Center (ThePMF) (139)

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

FDOT-Highway Landscaping Grant (140)

Fund Balance October 1

Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION
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$39,235
2,449,632

$2,488,867

$2,179,981
308,886

$2,488,867

$21,260
15,500
$36,760

$19,475
17,285
$36,760

e 88

$78,454
2,650
$81,104

$25,000
56,104
$81,104

$4,700
10,300
$15,000

$10,300
4,700
$15,000

$0
30,000
$30,000

$30,000

$30,000




Special Fire Assessment Fund (143)
Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Capital Projects Funds

McKethan Park (302)
Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Multi Year Capital Project Accumulation Fund

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Capital Improvement Revenue Fund (309)
Fund Balance October 1

Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

$0
1,619,366
$1,619,366

$1,513,426
105,940
$1,619,366

$42,816
2,500
$45,316

$30,000
15,316
$45,316

$425,797
100,000
$525,797

$416,829
108,968
$525,797

$17,204
32,500
$49,704

$32,435
17,269
$49,704

Bond & Interest Sinking Fund (311) (For 2011 Capt.Impr.Note

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

2011 Capital Improvement Loan Fund (312) (Capt.

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION
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&n

53¢
303,780
$303,780

$303,780
0

$303,780

Proj .Fund

$138,730
0

$138,730

$133,056
5,674
$138,730




Bond
Fund

Bond
(For
Fund

Bond
(For
Fund

Settlement Fund (313) (Capital Projects)

Balance October 1 $72,404
Revenues 0
TOTAL AVAILABLE FOR APPROPRIATION $72,404
Expenditures $0
Reserves 72,404
TOTAL APPROPRIATION $72,404

& Interest Sinking Debt Service Fund (201)
USDA Revenue Bonds)

Balance October 1 $25,182
Revenues 32,535
TOTAL AVAILABLE FOR APPROPRIATION $57,717
Expenditures $32,435
Reserves 25,282
TOTAL APPROPRIATION $57,717

& Interest Sinking Debt Service Fund (202)

2011 Series Revenue Note)

Balance October 1 $75,952
Revenues 303,780
TOTAL AVAILABLE FOR APPROPRIATION $379,732
Expenditures $303,780
Reserves 75,952
TOTAL APPROPRIATION $379,732

Proprietary Fund Funds

Public Works - Water & Wastewater (ALL)

Fund Balance October 1 $3,605,700
Revenues 3,657,906
TOTAL AVAILABLE FOR APPROPRIATION $7,263,606
Expenditures $4,440,184
Reserves 2,823,422
TOTAL APPROPRIATION $7,263,606

Public Works - Solid Waste Collection (403)

Fund Balance October 1 $440,124
Revenues 1,369,584
TOTAL AVAILABLE FOR APPROPRIATION $1,809,708
Expenditures $1,509, 455
Reserves 300,253
TOTAL APPROPRIATION $1,809,708

Public Works - Vehicle Maint. Internal Service Fund (501)

Fund Balance October 1 $6,945
Revenues 102,670
TOTAL AVAILABLE FOR APPROPRIATION $109,615
Expenditures $102,533
Reserves 7,082
TOTAL APPROPRIATION $109,615
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e)

Vehicle Replacement Internal Service Fund

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Equipment Replacement Internal Service Fund

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Trust and Agency Funds

Butterweck Bond Fund (603)

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Special Cemetery Perpetual Care Fund (605)

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

Firefighters’ Retirement Fund (607)

Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION

HRA Funding Account (609)

Fund Balance October 1
Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves
TOTAL APPROPRIATION
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(502)

(503)

$1,470,338
197,970
$1,668,308

$66,674
1,601,634
$1,668,308

$15,429
20
$§15,449

$12,935
2,514
$15,449

$2,213
6
$2,219

$0
2,219
$2,219

$354,568
10,850
$365,418

$0
365,418
$365,418

$4,683,188
562,315

$5,245,188

$416,000
4,829,503
$5,245,503

$15,978
31,931
$47,9009

$30,000
17,909
$47,909




Donor Memorial Wall Fund (612)

Fund Balance October 1 $7,346
Revenues 20
TOTAL AVAILABLE FOR APPROPRIATION $7,366
Expenditures $0
Reserves 7,366
TOTAL APPROPRIATION $7,366
Policemen’s Retirement Fund (613)
Fund Balance October 1 $3,443,443
Revenues 420,849
TOTAL AVAILABLE FOR APPROPRIATION $3,864,292
Expenditures $45,000
Reserves 3,819,292
TOTAL APPROPRIATION $3,864,292
Community redevelopment Agency (615)
Fund Balance October 1 $460,988
Revenues 80,703
TOTAL AVAILABLE FOR APPROPRIATION $541,691
Expenditures $176,825
Reserves 364,866
TOTAL APPROPRIATION $541,691

TRANSFERS: Any sum, or sums, appropriated within the wvarious

departments and funds of the City of Brooksville, if not required for such

purpose may be applied to the expense of the Department to which said sums
are appropriated or the fund from which it was appropriated.

III. EXPENDITURES: Expenditures authorized under this Ordinance shall
be processed with the approval of the City Manager or designee. Payments
made shall be by electronic transfer or by check drawn by the Director of
Finance and signed by the City Manager or City Clerk and the Mayor or Vice
Mayor.

Iv. BUDGET OVER-EXPENDITURES: Under no circumstances may a
Departmental Appropriation be over-expended without the consent and approval
of the City Council. Consent and approval of the City Council may be given
during duly called and constituted sessions of said Council identifying said
budget amendments or adjustments.

V. ENCUMBRANCES UNDER CONTRACT: That valid commitments for goods and
services which remain uncompleted as of September 30, 2012, shall not lapse,
but shall be automatically re-appropriated and incorporated into the final
budget of the City for the fiscal year beginning October 1, 2012, and ending
September 30, 2013.

VI. ENCUMBRANCES NOT UNDER CONTRACT: That City Council approved funds
as of September 30, 2012, shall be automatically re-appropriated and
incorporated into the final budget of the City for the fiscal year beginning
October 1, 2012, and ending September 30, 2013.

VII. EFFECTIVE DATE: This Ordinance shall become effective immediately

upon the later of its adoption or 12:01 A.M., October 1, 2012 as required by
the Code of the City of Brooksville, Florida and applicable State Law.

8 of 9




VIII. REPEALER: All Ordinances, or parts of Ordinances, in conflict
herewith are hereby expressly repealed.

CITY OF BROOKSVILLE

Attest: By:
Janice L. Peters, CMC, City Clerk Joseph E. Johnston, III, Mayor

PASSED on First Reading
NOTICE Published on
PASSED on Second & Final Reading

APPROVED AS TO FORM FOR THE RELIANCE VOTE OF COUNCIL:

OF THE CITY OF BROOKSVILLE ONLY: Bernardini
Bradburn
Burnett
Hohn
Johnston

ny

Thomas S. Hogan, The Hogan Law Firm, LLC
City Attorney
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