CITY OF BROOKSVILLE

FINAL PUBLIC HEARING
FISCAL YEAR 2013/14 BUDGET
201 Howell Avenue
Brooksville, FL. 34601
AGENDA

SEPTEMBER 25, 2013 6:30 PM.,
A. CALL TO ORDER
B. INVOCATION AND PLEDGE OF ALLEGIANCE
C. PUBLIC HEARINGS - PRESENTATION OF [PROPOSED BUDGET| FOR

FISCAL YEAR BEGINNING OCTOBER 1, 2013

1. Public Announcement - Ad Valorem Tax Rate (TRIM Notice)

Pursuant to Section 200.069, ES., “Notice of Proposed Property Taxes” (TRIM
NOTICE) the proposed ad valorem rate for the Fiscal Year 2013/14 was advertised
to be a2 maximum of 8.0000 mills. This millage rate would be an 18.84% increase
over the current year’s rolled-back rate of 6.7317 mills. After teviewing revenue
projections and proposed expenditute levels for the 2013/14 Fiscal Year, the Genetal
Fund budget is balanced at a proposed rate of 6.7317 mills, which is 00.00% increase
over the current year’s roll back rate.

2, |Consideration of the Recommended 2013/14 Fiscal Year Budget| :
Review of balanced budget, together with consideration of additional proposed
changes.

Presentation: City Manager
Recommendation: Amend Budget as Recommended
Following Public Input
Attachment: Proposed Budget
CITIZENS INPUT
3. |Reéoluﬁ0n No. 2013-10 - for FY2013/14 Ad Valorem Millage |

Consideration of proposed resolution levying a General Fund Ad Valorem Millage
Rate of 6.7317 mils.

[Note: Restatement of Public Ahnouncement requited if millage rate adjustment.]

Presentation: Assistant Finance Director
Recommendation: Approval of Resolution upon roll call

vote (following public input)
Attachment: Proposed Resolution
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FINAL BUDGET HEARING - SEPTEMBER 25, 2013

4. |Ordinance No. 838 — Council Salag|

Consideration of first reading of proposed ordinance to increase Council salary by
3% effective October 1, 2013.

[FIRST READING 9/11/13]
Presentation: City Manager
Recommendation: Approval of Ordinance upon Second
Reading upon roll call vote
Attachment: Proposed Ordinance

5. |Ordinance No. 839 - Recommended Budget for FY2013/ 14|

Consideration of second and final reading of proposed budget effective October 1,
2013.
[FIRST READING 09/11/13]

Presentation: Assistant Finance Director
Recommendation: Approval of Second Reading upon

roll call vote (following public input)
Attachment: Proposed Ordinance

D. ADJOURNMENT

E. [COMMUNITY REDEVELOPMENT AGENCY BUDGET |

Meeting agendas and supporting docnmentation are available from the City Clerk’s office, and online at
www,cityofbrooksville.us. Persons with disabilities needing assistance to participate in any proceedings should contact
the City Clerk's office 48 hours in advance of the meeting at 352/540/3810.

Any person desiring to appeal any decision with respect to any matter considered at this meeting, may need a record of
the proceedings including the testimony and evidence upon which the appeal is to be based, and therefore must make
arrangements for a court reporter to ensure that a verbatim record of the proceedings is made.

2 of 2



L7
ey g

AGENDA ITEM NO.

AGENDA ITEM
MEMORANDUM

TO: HONORABLE MAYOR AND CITY COUNCIL - '
,z,%;@

FROM:  T.JENNENE NORMAN-VACHA, CITY MANAGER 7
JAMES DELACH, ASSISTANT FINANCE DI W» d

SUBJECT: FINAL BUDGET HEARING FOR ADOPTION
& POINTS OF DIRECTION FROM CITY COUNCIL

DATE: SEPTEMBER 19, 2013

This memorandum is prepared in follow-up to direction City Council provided during our first budget
hearing, September 11, 2013. The FY 2014 budget as proposed/presented today is essentially the same
as the budget proposed/presented to City Council in July. Minor adjustments and changes have been
made at the direction of City Council during budget workshops, or were proposed by administration due
to revenue and expenditure changes in projections, costs, etc. All changes were specifically outlined for
Council approval during the first budget hearing.

City Council approved these specific outlined changes and for the proposed budget to move forward for
final hearing and adoption with two (2) additional adjustments. Those adjustments are as follows:

1. Approved for $10,000 to be moved within the Water and Wastewater Fund; pulling $10,000
from Reserve for Contingencies to three (3) operating expenditure line-items (Lab Supplies,
Chemicals, and Water Apparatus). Council stated that the monies should be placed within
expenditure line-items until a decision on the Water Fluoridation program could be made by
City Council. This causes adjustments within the proposed budget on pages 2, 105, 111, and
112; and

2. Approved monies for the purchase of a Street Sweeper from within the Fleet Vehicle
Replacement Account, Sanitation Division, in the amount of $174,450. This causes
adjustments within the proposed budget on pages 2, 115, 127, and 132.

Staff has put forward an additional change/adjustment regarding the Community Redevelopment
Agency (CRA) Fund, due to an update in revenue estimates from Hernando County Board of County
Commissioners for Tax Incremental Financing (TiF) derived from both County and City property values
and millage levied in the CRA district. Revenues for this Fund were increased by 5$2,955. Adjustments
have been provided within the proposed budget on pages 2, 11, 14, 16, 135, 142.
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RE: Final Budget Hearing for Adoption & Points of Direction from City Council
September 20, 2013

The City of Brooksville City Council and staff have worked on the budget for Fiscal Year (FY) 2014 since
our financial workshop in February of this year. Staff has worked diligently to present a proposed
budget balancing difficult decisions to limit service delivery levels in order to align with our continuing
decreasing or flat revenue sources. We have prepared/proposed the budget for FY2014, ever mindful of
the fragile economy within our community that appears to be showing only slight signs of improvement.
Financial constraints remain a real concern for City residents and business owners.

As City Council is aware, from FY2010 to FY2014, we have reduced the General Fund expenditures by
well over $1,000,000 or approximately 20%. We have improved our processes, decreased staffing
levels, increased productivity, greatly improved efficiencies, implemented better technologies and
created new ways to cut and eliminate expenses. We have also sought out and valued our ongoing
partnerships and cost sharing programs with other local agencies.

For the last three (3) months (beginning in July), we have held several public budget workshops, seeking
direction from City Council and input from our residents and business owners.

This FY2014 budget presented to City Council for adoption is a balanced with a millage rate of 6.7317,
the current year’s rolled back rate. The additional revenues generated throughout the City with the
rolled back rate {6.7317 mils) when compared to the dollars that would be generated with the current
millage rate (6.6 mils) amount to an increase of $46,444 (95% revenue estimate of the $48,888).

This rolled back rate is not termed as a “tax increase” with the Florida Department of Revenue, however,
it increases the City’s millage rate from 6.6 mils to 6.7317 mils (or by 0.1317 mils). Coupled with this is
an increase in the Tier 1 rate of the City's fire assessment.

As we have discussed many times, the primary revenue source for funding most general government
services is through taxes and fees. By far, the largest contributor of General Fund revenues is property
taxes.

Property tax (Ad Valorem) revenues are derived from the value of two (2) essential components, the
millage rate levied and the taxable property base against which the millage rate has been applied.
Property Values have continued to decline considerably since fiscal year 2009. Beginning with FY2005,
the City began reducing the millage rate that previously stood at a constant rate of 8.00 mils between
FY1998 and FY2004 (the time when property values were increasing). Seeing the beginning of a difficult
economy, with concern for the residents and business owners, the City has continued to decrease
millage rates and live with less. We identified services and processes that could be streamlined and/or
eliminated while still preserving the City’s core services and even improving quality and efficiencies.

FY2014 we are continuing to reduce the per capita costs of property taxes levied for City services. In
FY2007 the City derived $3,650,057 (5499 per capita) in property taxes; today for FY2014 we collect only
$2,498,841 ($324 per capita)} from property taxes. This means in seven (7) years, we have reduced the
per capita costs of property taxes in the City of Brooksville by $175 or 54%.
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RE: Final Budget Hearing for Adoption & Points of Direction from City Council
September 20, 2013

In FY2009 taxable property values were $568,653,310. Today, the FY2014 taxable property values are
estimated at $371,205,088. In just 5 years this has meant a decrease of 53.19%. Yes! a drop in taxable
property values of over 50% or almost $200 million.

In just four (4) years General Fund expenditures have been reduced from $8,027,742 in FY2010 to
$6,690,239 budgeted in FY2014, a reduction in expenditures of over $1.3 million. In this same time
period, General Fund per capita costs have decreased from $1,052 annually to approximately $868, a
reduction of $184 per year per capita served or over 21%.

The City is not immune to the rising costs of goods and services which we utilize every day in order to
operate and produce services established and directed by the City Council. As a governmental entity,
we also experience the increasing costs in materials, goods and services that our residents, business
owners and citizens face each day. To mention a few — increased pricing in electric bills, fuel costs,
insurance costs (GL, property, workers’ compensation, employee benefits, etc}), chemicals,
equipment/tools, and many other areas.

Through these extremely challenging times, we have only managed to keep excellent service levels and
quality delivery because of the dedicated and loyal employees who strive each day to find ways to
improve our City, contribute to building a desirable community with less money, greater efficiencies and
in a more meaningful manner to the citizens that we serve and protect. It is an honor, as employees,
not because it is the best job that most could ever hope to have, but because we care and are loyal to
making a better City. We do make a difference.

We look forward to formally discussing the proposed budget, with some detailed points for discussion
with the City Council and public review/adoption.

it would be very helpful to staff to receive feedback from City Council members regarding any major
changes so that we may facilitate a smooth public hearing for final adoption.

Unfinished business for discussion includes the following:

1. PUBLIC WORKS ~ SANITATION DIVISION
City Council approved during the first budget hearing to move forward with the purchase of a
City Street Sweeper from the reserves of the Fleet Vehicle Replacement Fund — Sanitation
Division. Staff had enclosed a memorandum from Public Works Director, Richard Radacky
{(attached) outlining general information and possible options/solutions for consideration.

We are requesting the approval of additional personal services and operating costs, previously
outlined and in the amount of $24,897. This amount, if approved, would increase the following
Sanitation Division line-items: Regular Salaries & Wages by 511,752, FICA Taxes by $899,
Retirement Contributions by $823, Workers Compensation Insurance by $1,423, and Fuel &
Lubricants by $10,000. Monies are available within the Sanitation Fund (403}, Reserve for
Contingencies for the offset.
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RE: Final Budget Hearing for Adoption & Points of Direction from City Council
September 20, 2013

2. WATER FLUORIDATION

At the direction of City Council during the first public hearing, we have included operating
expenses for water fluoridation in the Public Works — Water & Wastewater Division in the
amount of $10,000. Staff requests direction from City Council on when/how Council would like
to proceed in making a program decision regarding water fluoridation.



Attachment



MEMORANDUM

TO: HONORABLE MAYOR AND CITY COUNCIL MEMBERS

VIA: T. JENNENE NORMAN-VACHA, CITY
FROM: RICHARD W. RADACKY, PUBLICW
SUBJECT: Street Sweeper

DATE: September 5, 2013

The City of Brooksville owns an Elgin Street Sweeper. It was purchased new in Fiscal Year 2000 for
$147,301. The City's street sweeper is in poor condition. Only the right side works and its value is
estimated at $5,000 to $7,000 for spare parts or scrap. For street sweeping, it is nonfunctional.

The rear vacuum is somewhat reliable and it is currently used for vacuuming leaves and debris from
ditches. Staff believes even for scrap, the sweeper should bring at least $5,000. It is recommended that
it continue to be used for vacuuming until it completely breaks down, and then be sold through auction.

Department of Public Works’ staff has been exploring the replacement of a street sweeper for the past
three (3) years. Three {3) makes of street sweepers have been demonstrated to staff-an Elgin {same
make as existing street sweeper), Stewart-Amos, and Schwartz. The Stewart-Amos Street Sweeper has
been demonstrated twice. Observing the demonstrations were Director Richard Radacky, Streets and
Drainage Supervisor Joe Nelson, and Mechanic Tee Beyer.

Staff has determined the Stewart-Amos Starfire Street Sweeper would be the best sweeper for the City.
It is equipped with a floating broom system which allows the eguipment to be used on brick streets.
Brick streets have damaged the existing Elgin Street Sweeper as its broom system is stationary and does
poorly on unlevel ground. Also, the Stewart Amos sweeper has considerably less parts than the Elgin
requiring less maintenance and repair.

A 2013 Stewart- Amos Street Sweeper is available in Ocala, Florida, for a purchase price of $174,450.
“The vendor is Halimark Equipment Company. Hallmark offers an outright purchase or lease purchase
options. Option 1is a 3-year (three payments of $60,989.850) or 5-year {five payments of $37,816.91)
lease option. The total cost of the lease options, comparing the total of the annual payments, would be
$182,969.55, a difference of $8,519.55 for a 3-year lease option, and $189,084.55 for a 5-year lease
option, which would be a difference of $14,634.55. The lease purchase interest rate would be 3.42
percent. Staffis recommending purchase of the equipment rather than lease or lease purchase.

Other funds that should be considered are increasing the Sanitation Budget $10,000 for fuel and
$11,752 for 0.5 Sanitation Operator I for Fiscal Year 2014. Therefore, the cost of operation for Fiscal
Year 2014 would be $196,202.



When considering available funding, funding is available within the Sanitation Division of the Public
Works Department. A total of $680,063 is available within its Equipment Replacement Account, as of
September 30, 2013,

Staff is recommending that street sweeping be transferred to the Sanitation Division of the Public
Works Department as street sweeping is more appropriately aligned with the Sanitation Division rather
than Streets and Drainage. Further, street sweeping would be transferred to an Enterprise Fund rather
than the General Fund. The reason is because street sweeping consists of debris and waste removal.
Also, street sweeping is more appropriate working the hours of operation than Streets and Drainage.
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City Council

2013

2012 Actual Budget
Personal Services $59,027 $67,664
Operating ‘
Expenses 49,883 $17,800
Capital Outlay SO SO
Debt Service S0 S0
Transfers $1,250  $1,250
Total $70,160 586,714
Staffing 2012 | 2013 | 2014
Mayor 1 1 1
Vice Mayor 1 1 1
Council Member 3 3 3
Total City Council
FTE 5 5 5

Proposed

2014 Budget
$76,119

$37,650
S0

S0
$1,250
$115,019

PROPOSED BUDGET FISCAL YEAR 2013-14 -

City Council members are
responsible for identifying
and establishing policy,
priorities, and strategic goals
under which the City
operates, City Council is
specifically responsible for:

appointing the City
Manager, City
Attorney and
members of various
boards and
commissions

enacting ordinances,
resolutions and orders

reviewing the annual
budget, setting the
tax rate and
approving the
financing of all City
operations

authorizing contracts
on behalf of the City




City Council

$86,714 /
e

Total Expenditures

BUDGET  BUDGET

2010 2011

Budget Highlights: The City Council
budget does not propose major changes
or modifications to programs,
enhancements or staffing levels. The
budget does reflect increases in
Personal Services due to a proposed
COLA of 3%, increases in retirement
contributions and employee medical
and workers’ compensation insurance
rates. Additionally, the proposed
budget does include monies for special
event contributions/fee waivers,
inclusive of the Florida Blueberry
Festival in the amount of $20,000.

Staffing

#2010 w2011 w2012 ®2013 w2014
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PROPOSED BUDGET FISCAL YEAR 2013-14

City Manager's Office Department

City Manager’s Office

The City Manager’s Office includes City Clerk
programs, Human Resources Di_vision,
Technology Services Division, and Business

Development Division.

Proposed
2012 Actual 2013 Budget 2014 Budget
Personal Services  $289,067 $249,766 $268,881
Operating
Expenses $15,190 $21,800 $21,300
Capital Outlay $0 S0 $0
Debt Service S0 S0 S0
Transfers $1,479 $1,000 $1,000
Total 5305,736 $272,566 $291,181
Staffing 2012 | 2013 | 2014
City Manager 1 1 1
City Clerk 1 1 1
Deputy City Clerk 1 1 1
Administrative Assistant
11 1 1 i1
Administrative Assistant |l 1 0 0
Manager Analyst 0 0 0
Total Full Time 5 4 4
Total City Manager's
Office FTE 5 4 4

DEPARTMENT MISSION
City Manager’s Office provides
leadership, management,

‘information and policy

implementation to:

" City Council members so
they can make informed
decisions and establish
City policy, priorities and
strategic goals for City
operations.

City departments for
efficient and effective
delivery of goods and
services, achieving
strategic results;
Citizens and business
owners of our city so
they can live, work and
play in a community that
provides a high quality
of life; and

City and Community so
they can experience a
high degree of
satisfaction with City
services.

City Manager’s Office provides
facilitation, liaison, research and

. administrative services to the

City Council members so they
can identify and establish policy,
priorities, strategic goals and
respond to constituency
requests with accurate and
timely information.

The City Manager’s Office
includes City Clerk programs,
Human Resources Division,
Technology Services Division,
and Business Development
Division.




PROPOSED BUDGET FISCAL YEAR 2013-14.

Expenditures Budget Highlights: The City M :
. ¥ 5 udget Highlights: The City Manager’s
Clty Manager's Office Departme'nt ! Office budget does not propose changes or
o kabeo City Managers Office modifications to programs, enhancements
et 5400'000 l or staffing levels. The budget does reflect
3 4 f $361,048 increases in Personal Services due to a
= |_$327,891 _ =G T %
5 $350,000 e 305736 ¢ o see 2o TIBT proposed COLA of 3%, increases in
5 $300,000 [ — retirement contributions and employee
% $250,000 } medical and workers’ compensation
i $200,000 ’ insurance rates.
| $150000
6 $100,000
i ACTUAL  ACTUAL ACTUAL BUDGET BUDGET
2010 2011 2012 2013 2014

City Manager’s Office Lines of Business include the - .
following: Staffing
& Community Enhancement |
Economic Development Program I
Community Development Program
Tourism Development Program
Policy and Executive Leadership
City Council Program
City Manager Office
Legislative Program
Sustainability Program
Public Info & Marketing
Employee Communication Program
Public Information & Marketing Program
Economic Development / Job Creation &
Retention
Increase in Jobs Paying Tampa Bay MSA
average wage or greater

#2010 ®=2011 w2012 ™ 2013 w2014

City Clerk Programs include the management of City
Council Agenda, minutes, official records,
coordination of City bidding/procurement, review and
assistance with election services and
protection/preservation of public records.

City Clerk Programs Lines of Business include the
following:
= Official Records
Bid Management Program
City Clerks Information Program
Council Agenda Management Program

Records Management Program
21
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Expenditures
City Manager's Office Department

Technology Services
¥ $120,000
2 ‘ $94,000 $100,000
,é $100,000 $9z,:ss s '
& | $73,908 79,043
S $80,000 =
o
2 $60,000
o 540,000
° |
= $20,000 - J
ACTUAL  ACTUAL  ACTUAL  BUDGET  BUDGET

2010 2011 2012 12013

Technology Services Division’s Lines of Business
include the following:

= Business Process and Customer Support
Customer Support
Technology Training
Technology Application Support
Departmental Systems
Enterprise Business Applications
Geographic Information Systems
Information technology Security
Program
Technology Enhancement
Development Services
Project Management
Technology Infrastructure
Configuration Management
Network & Telecommunication
Servers

2014

Budget Highlights: The Technology
Services Division budget does not
propose changes or modifications to
programs, enhancements or staffing
levels. A slight increase has heen
proposed within the Operating
Expenses due to the number of City
technology devices requiring support.
Once again, this budget does include
monies for required to replace or
upgrade existing equipment and
licensing.
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Expenditures

' City Manager's Office Department

Total Expenditures

Human Resources
:zg’ggg $69,547 $56,812  $56,698 959,865
$50,000 / "
$40,000 /
$30,000 4155 25/
$20,000 ¢
$10,000
$0 T -
ACTUAL  ACTUAL  ACTUAL  BUDGET  BUDGET
2012

2010 2011

2013

2014

Human Resources Division Lines of Business

include the following:

= Labor & Employment Relations

Recruitment Program
Labor Relations Program
Policy Compliance Program

Employee Development & Training

= Human Resource Operational
Classification & Compensation

Employment Program

Human Resource Information

Program
Human Resource Records

Management
= Benefits
Health & Welfare Benefits Program
Retirement Savings Program
= Occupational Health
Occupational Health Program

0.5

Budget Highlights: The Human
Resources Division budget does not
propose changes or modifications to
programs, enhancements or staffing
levels. The budget does reflect
Increases in Personal Services due to a
proposed COLA of 3%, increases in
retirement contributions and employee
medical and workers’ compensation
insurance rates. There is a slight
increase in the Operating Expenses due
to added software maintenance costs
and monies for an Employee
Recognition Program.

Staffing

0

2010 w2011

w2012 m2013 w2014
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Expenditures | |

City Manager's Office Department
»  $70,000 Business Develospsgr;i:t Budget Highlights: The Business
g $60,000 i $55,820 ’ Development budget does not propose
£ $50,000 5 f"“—_. | | changesor modificatio_ns to programs,
'g &4 0'00 8 ! F i enhancements or staffing levels. The
Q 530’000 / budget does reflect increases in
S 520'000 / Personal Services due to a proposed
0 ’ / COLA of 3%, increases in retirement
© 310,000 —s0 50 $0 ./ ' contributions and employee medical and
2 A e ¢ | workers' compensation insurance rates.
ActuaL  ActuaL  ActuAl  BuDGET  BUDGET

2010 2011 2012 2013 2014

Staffing

Business Development Division Lines of
Business include the following:

= Business Recruitment 1 /
Business Marketing and
Recruitment Program 0.8
Business Incentives Program
Business Assistance with 0.6
Regulatory Obstacles 0.4
= Business Retention and Expansion
Events and Outreach for Business 0.2
Enhancement & Support 0
Program
Business Assistance with 2010 m2011 +2012 = 2013 w2014

Regulatory Obstacles

= Community Enhancement
Economic Development Plan
Community Development Plan
Tourism Development Plan

= Web and Social Media Presence
Web Design
Content Management Program
Communications Plan
Social Media Plan

30
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Development Department

2012 Actual
Personal Services  $212,407
Operating
Expenses $105,071
Capital Outlay S0
Debt Service S0
Transfers 51,229

Total $318,707

2013 Budget
$213,860

$121,225
S0

S0
$1,154
$336,239

Proposed
2014 Budget
$230,233

$129,075
S0

$0
$1,361
$360,669

Staffing 2010 | 2011

2012 | 2013 | 2014

Development

Director 1 1

Planning &
Zoning

Coordinator 1 1

Administrativ
e Assistant Il

Planner 1

Code
Enforcement
Officer 1 1

Total
Development

FTE 5 5

PROPOSED BUDGET FISCAL YEAR 2013-14

DEPARTMENT MISSION

The Development Department
provides comprehensive
community planning, urban
design and development and
redevelopment services to
current and future Brooksville
residents and businesses in
order that they may live and
work in a vibrant and
sustainable city. The
Department provides support in
the development and
implementation of initiatives
and services for policy makers,
property owners and
stakeholders who may then
take ownership in creating and
maintaining a healthy,
sustainable and viable urban
environment for our
community.

The Department provides
neighborhood revitalization,
financial, technical, historic
preservation and community
support services to improve
business districts,
neighborhoods and increase
housing opportunities.

The Development Department
provides code enforcement,
construction permitting and
inspections, licensing and
development application review
services to the development
community and general public
so they can receive timely
development decisions and live
in a clean, safe, and stable city.




PROPOSED BUDGET FISCAL YEAR 2013-14

Expenditures

' Development Department
& $450,000 ~$405,443 Budget Highlights: The Development
5 $400,000 —5339:95'3—5335713'9—mg'i6‘9_ Department’s budget does not propose
g gt Wm | 4 difirat
o] ’ | changes or modifications to programs,
5 $300,000 | enhancements or staffing levels. The
o $250,000 budget does reflect increases in Personal

@ $200,000 '~ Services due to a proposed COLA of 3%,
- $150,000 | increases in retirement contributions and
° $100,000 | employee medical and workers’
= $50,000 compensation insurance rates.

ACTUAL  ACTUAL ACTUAL BUDGET BUDGET

| ‘ 2010 2011 2012 2013 2014 J

Development Department Lines of Business
include the following:
=  Comprehensive Planning & Design .
Comprehensive Planning Program Staffmg
Design and Community Appearance
Program
Current Planning Program
Redevelopment
Community Redevelopment
Program
Historic Preservation Program
Brownfield Program
Community Development
Community Services Program
Housing Program
Code Enforcement
Code Inspection & Compliance
Programs
Nuisance Abatement Programs
Subdivision and Zoning
Subdivision & Zoning Programs
Development Center
Construction Inspection Program
Plan Review Program
Permits & Licensing Programs
Community Enhancement
Economic Development Program
Community Development Program
Tourism Development Program

®2010 =2011 = 2012 m2013 m 2014
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Expenditures

Finance

w $400,000

3 ¥3s3,259 $327,808
_$338,729 !

2 $350,000 -$33%720 .. 50795 o

,'.a $293,119

¢ $300,000 W—-&:M

]

< $250,000

Ll

— $200,000

(]

el

& 1§150,000 - o
ACTUAL  AcTuAL  ACTUAL BUDGET BUDGET

2013

2010 2011 2012

2014

Finance Department Lines of Business include
the following:
®= Financial Management
Financial Planning & Management
Programs
Financial Reporting & Compliance
Program
Asset Inventory and Management
®  Purchasing & Payment Processing
Payment Processing Program
Purchasing Program
Payroll and Benefits Program

®* Revenue Management
Revenue Collection Program
Treasury Program

"  Risk Management
Insurance Program
Workers’ Compensation Program
Workplace Safety Program

Budget Highlights: The Finance
Department’s budget does not propose
changes or modifications to programs,
enhancements or staffing levels. The budget
does reflect increases in Personal Services
due to a proposed COLA of 3%, increases in
retirement contributions and employee
medical and workers’ compensation

| insurance rates.

Staffing

#2012 w2013 @ 2014

H 2010 w2011
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PROPOSED BUDGET FISCAL YEAR 2013-14

(Expenditures o _
Police Budget Highlights: The Police
Department’s budget does not propose
$2,600,000 . changes or modifications to programs,
$2,090,638 *229%005| | enhancements or staffing levels. The
$2,100,000 $1,925,594 budget does reflect increases in Personal
&= -4 Services due to a proposed COLA of 3%,
$1,918,175 $1,937,682 3 i . N
increases in retirement contributions
and employee medical and workers’
$1,100,000 compensation insurance rates.
Additionally, the budget includes a
$600,000 - s © | request for modification to existing staff,
ACTUAL  ACTUAL  ACTUAL BUDGET BUDGET to include reclassification of Patrol
2010 2011 2012 2013 2014 ; Sergeant !)osition tq F)etective Sergeant;
il AL, i ~| re-evaluation of position/pay grade for
Evidence Technician; and reclassification due to
change of functions of Administrative Specialist lll to
Administrative Assistant lll. Also, $13,000 is
Police Department Lines of Business include the requested within the Capital Outlay Costs to
following: complete the Department’s lobby/fingerprinting
s Police Administrative area and CID restructuring.
Emergency Management Program
Professional Standards Program
Public Information Program
Investigations
Investigations Program
Investigations Support Program i
Special Investigations Program Staffmg
Operations
Crime Prevention & Awareness
Program
Patrol Program
K-9 Program
Traffic Safety Program
Arrest/Processing Program
Court & Trial Program
Public Safety Support
Police Communications Program
Records Management Program
Training Program
Mark Wandall Traffic Safety Act ®2010 w2011 2012 m=2013 w2014
Program
Civilian Background Check and
Fingerprinting Program
Vehicle Safety Inspection Program

$1,600,000

Total Expenditures
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2010 2011 2012 2013 _ Proposed
Account Number Description Actual Actual Actual Budget 2014 Budget
55620 001 013521  Building and Improvement 0 0 0 o 13,000
55630 001 013 521  Improvements Other Than 0 0 0 ¢ 0
3. Total Capital Outlay Costs 13,000
56501 001 013581  Transfer OQut to 501 16,725 19,269 14,395 11,797 10,953
56502 001 013 581  Transfer Out to 502 76,478 0 0 0 0
56609 001 013 581  Transfer Qut to 609 6,500 6,500 6,500 6,500 6,500
5. Total Transfers Out 99,703 25,769 20,895 18,297 17,453
Expense 1,763,492 1,937,682 1,925,594 2,090,638 2,203,005

41



42



PROPOSED BUDGET FISCAL YEAR 2013-14

Expenditures

. P Budget Highlights: The Fire Department’s
Fire budget does not propose changes or
modifications to programs, enhancements or

& $2,200,000

5 .&877,496 staffing levels. The budget does reflect

*  $1,700,000 $1,435,663 $1,407,823 increases in Personal Services due to a

-E \-—...\ 41,239,366 proposed COLA of 3%, increases in retirement
3 $1,200,000 g~ i contributions and employee medical and

&5 $700,000 $1,026,677 workers’ compensation insurance rates.

% $200.000 o J The budget proposes increasing the Fire

|—

ACTUAL ACTUAL ACTUAL BUDGET BUDGET Assessment rates and decreasing the
dependency on General Fund revenues.

2010 2011 2012 2013 2014

Staffing

Fire Department Lines of Business include the
following:

Fire & Rescue Administrative
Emergency Management Program
Fire & Rescue Operation Service
Fire Suppression Operation Program
Emergency Medical Services Program
Operations Training Program
Support Services
Fire Communications Program
Fire Maintenance Services Program

Fire Prevention Services

Public Safety Education Services #2010 W2011 #2012 w10/11 m 2014
Program ,

Fire Prevention Inspection & Code
Compliance Program
Fire Investigation Program
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2010 2011 2012 2013 _Proposed
Account Number  Description Actual Actual Actual Budget 2014 Budget
55230001 014 522  Clothing & Uniforms 6,002 6,253 6,212 0] 0
55240 001 014 522  Institutional Supplies 0 0 0 0 0
55250 001 014 522  Fuels & Lubricants 15,882 18,092 20,111 0 0
55252 001 014 522 Small Tools 1,165 687 1,012 0 0
55253 001 014 522  Auto Repair Supplies ( in- 6,582 6,578 7,281 0] 1]
55400 001 014 522  Books, Publications, Subsc 3,805 3,123 4,877 0 0
55410001 014 522  Training and Education 3,615 2,917 2,235 0 0
55500 001 014 522  Uncapitalized Equipment 14,442 3,508 4,105 0 0
2. Total Operating Costs 108,730 87,814 87,073
55620 001 014 522  Building and Improvement 394,000 o 0 0 0
55640 001 014 522  Machinery & Equipment 0 0 3,242 0 0
3. Total Capital Outlay Costs 394,000 3,242
57100 001 014517  Interest 22,086 20,569 19,009 0 0
57100 001 014 522  Interest o ] 0 0 0
57200 001 014 517  Principal 35,183 36,701 38,260 o 0
57200 001 014 522  Principal 0 0 0 0 0
4, Total Debt Service 57,269 57,269 57,269
56143 001 014 581  Transfer out to Fund 143 0 0 0 1,239,366 1,026,677
56501 001 014 522  Transfer Out to 501 0 0 0 0 0
56501 001 014 581  Transfer Out to 501 4,268 12,609 4,177 0 0]
56502 001 014 581  Transfer Qut to 502 63,815 0 0 0 0
56609 001 014 522  Transfer Out to 609 0 0 0 ¢ 0
56609 001 014 581  Transfer Out to 609 4,500 4,500 4,500 0 0
5. Total Transfers Out 72,583 17,109 8,677 1,239,366 1,026,677
Expense 1,877,497 1,435,664 1,407,823 1,239,366 1,026,677
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PROPOSED'BUDGET FISCAL YEAR 2013-14

Expenditures o o
3 i Budget Highlights: The Parks & Facilities
Parks, Recreation & Facilities S Division’s budget does not propose changes
RQepartment Parks & Facilities or modifications to programs, enhancements
v or staffing levels. The budget does reflect
:.3 $900,000 ; $715,931 increases in Personal Services due to a
'g $700,000 i—o—wmﬁ\ﬁ:w_%. proposed COLA of 3%, increases in retirement
9 P | $695,814 $671,012 ' contributions and employee medical and
ux.l £ workers’ compensation insurance rates.
$300,000 Monies in the amount of $81,400 are
Tg $100,000 ‘ - | requfested witf:rir? the Capital Outla'y Costs to
= RETUAL: - NRUIAL < AdTUAL BUBEET . BUSaEr repair the retalnln.g wall at the Police ‘
Department, repair the JBCC skate/walking
2010 2011 2012 2013 2014 trail, ADA improvements to restrooms = City
3 2 A VARG [t LRLET ! {ied VLI

e SRS i e i . Hall, and replace carpeting on 2" of City Hall.

Parks & Facilities Division Lines of Business
include the following:

= Grounds Management Staffin g
Horticulture Program
Parks & Grounds Maintenance
Program
Natural and Historical Preservation
Program
» Facility Asset Management Line of
Business

Building Maintenance, Repair and
Enhancement Programs

Public Facility Safety and
Maintenance Program

®2010 ®2011 =2012 w2013 w2014
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2010 2011 2012 2013 _Proposed
Account Number Description Actual Actual Actual Budget 2014 Budget
55610 001 020 572 Land 0 0 0 0 0
55630 001 020 572 Improvements Other Than 0 0 0 0 75,000
55640 001 020 572  Machinery & Equipment 23,262 0 0 0 6,400
55650 001 020 572  Construction in Progress 4,950 0 0 0 0
3. Total Capital Outlay Costs 28,212 81,400
57100 001 020 517  Interest 1,055 160 0 0 0
57200 001 020 517  Principal 12,933 13,443 0 0 0
4. Total Debt Service 13,988 13,603
56139 001 020 581 Transfer OQut to 139 0 5,000 0 5,000 4,186
56311 001 020 581  Transfer Out to 311 0 0 2,907 3,446 3,474
56501 001 020 581  Transfer Out to 501 8,731 12,928 9,879 10,565 16,120
56503 001 020 581  Transfer Out to 503 5,000 0 0 0 5,000
56609 001 020 581  Transfer Out to 609 2,250 2,250 2,250 2,500 2,500
56609 001 020 572  Transfer Out to 609 0 0 0 0 0
5. Total Transfers Out 15,981 20,178 15,036 21,511 31,280
Expense 652,307 671,012 679,051

Tuesday, August 27,

2013

715,931

49
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Parks, Facilities & Recreation Department

Cemetery Division

Proposed
2012 Actual 2013 Budget 2014 Budget
Personal Services $78,123 $79,365  $83,510
Operating
Expenses §26,436 524,728  $26,244
Capital Outlay 0] $7,000 $1,000
Debt Service S0 S0 S0
Transfers $11,008 $7,168 $13,603
Total $115,567 $118,261 $124,357
Staffing 2010 | 2011 | 2012 | 2013 | 2014
Cemetery
Sexton 1 1 1 1 1
Park
Attendant | 1 1 1 1 1
Total
Cemetery
FTE 2 2 2 2 2

PROPOSED BUDGET FISCAL YEAR 2013-14

DEPARTMENT MISSION

The Parks, Facilities and
Recreation Department
provides affordable
educational, recreational,
cultural, leisure programs to
enhance the health and
wellness to Brooksville's
citizens and its visitors; to
provide safe, well maintained
facilities; preserve our
historical and natural beauty
and to have a respectful final
resting place for our
surrounding communities.




PROPOSED BUDGET FISCAL YEAR 2013-14

Expenditures
Parks, Recreation & Facilities Department "
m Budget Highlights: The Cemete

»  $130,000 Cemetery } ' 9 ; gniig ry

@ $124,357 Division’s budget does not propose

3 $125,000 — "l changes or modifications to programs,
= ¥119,267 $118,261 :

T $120,000 TR : enhancements or staffing levels. The

5 $115,000 : budget does reflect increases in

2 £ / Personal Services due to a proposed

W $110,000 ‘{ COLA of 3%, increases in retirement

= $105,000 —®-$105,649 contributions and employee medical and
§ $100,000 . | workers’ compensation insurance rates.

ActuAaL  ACTUAL  ACTUAL BUDGET  BUDGET
2010 2011 2012 2013 2014

Cemetery Division Lines of Business include Staffing
the following:
» Cemetery Asset Management
Family and Community Services
Natural Burial Program
Nursery Recycling-Propagation-
Compost Program

®2010 ®m2011 ©=2012 w2013 w2014
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Proposed

2010 2011 2012 2013
Account Number  Description Actual Actual Actual Budget 2014 Budget
56605 001 017 581  Transfer Out to 605 10,000 10,000 10,000 5,847 10,000
56609 001 017 581  Transfer Out to 609 500 500 500 500 500
56609 001 017 539  Transfer Cut to 609 0 0 0 0 0
5. Total Transfers Out 16,276 11,370 11,008 7,168 13,603

Expense 105,649 119,767 115,568 118,261

53
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Parks, Facilities & Recreation Department
Recreation Division

2012 Actual 2013 Budget 2014 Budget
Personal Services 543,935 $56,296  $40,364
Operating
Expenses $34,016  $29,232 526,893
Capital Outlay S0 S0 S0
Debt Service S0 S0 S0
Transfers $375 $375 $250
Total $78,326 $85,903 $67,507
Staffing | 2010 | 2011 | 2012 | 2013 | 2014
Rec Leader
1] 2 1 1 1 1
Rec Leader
I/Golf
Instructor 0.5 0.5 0.5 0.5 0
Total
Recreation
FTE 2.5 15 15 15 1

PROPOSED BUDGET FISCAL YEAR 2013-14

DEPARTMENT MISSION

The Parks, Facilities and
Recreation Department
provides affordable
educational, recreational,
cultural, leisure programs to
enhance the health and
wellness to Brooksville's
citizens and its visitors; to
provide safe, well maintained
facilities; preserve our
historical and natural beauty
and to have a respectful final
resting place for our
surrounding communities.




PROPOSED BUDGET FISCAL YEAR 2013-14

Expenditures Budget Highlights: The
Parks, Recreation & Facilities Department Recreaticio Division;s BUdgatopes
Recreation not gr‘Opo_se changes or
w  $160,000 modifications to programs or
- enhancements. The budget is
£ $130,000 o ) reduced by 0.5 FTE and associated
= 498,660 costs due to the elimination of the
' g_ $100,000 55553 Golf Instructor position from this
; I.lx.l -\@ilf_’ g $67,507 Division. The budget does reflect
e $70,000 - increases in the remaining wages
B8 & benefits within Personal
|9 LU ] | Services due to a proposed COLA
ACTUAL  ACTUAL  ACTUAL  BUDGET  BUDGET of 3%, increases in retirement

1‘ . contributions and employee
| 2010 2011 2012 2013 2014 | medicaland workers'

compensation insurance rates.

Recreation Division Lines of Business
include the following: Staffing
= Recreation & Leisure Services
Athletics Program
General Recreation Program
Community Events Program

2010 m2011 =2012 ®m2013 w2014
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PROPOSED BUDGET FISCAL YEAR 2013-14" | 7

Expenditures
Public Works Department

Streets & Drainage

Budget Highlights: The Streets &
Drainage Division budget does not
propose changes or modifications

»  $550,000

o $524.299 00 oag $447,753 to programs, enhancements or

2 $500,000 \ / staffing levels. The budget does

=§ $450,000 $427,123  $431,175 reflect increases in Personal

gﬂ Services due to a proposed COLA

X $400,000 of 3%, increases in retirement

— $350,000 contributions and employee

8 medical and workers’

2 $300,000 ' | compensation insurance rates. The
ACTUAL ACTUAL ACTUAL BUDGET  BUDGET budget is requesting monies in the

2011 2012 2013 amount of $50,000 in Capital

2010

The Streets and Drainage Division Lines of
Business include the following:

Engineering & Construction
Management
Project Management Program
Engineering Technical Review and
Regulation Program
Public Works Field Services
Permitting, Construction,
Inspection & Construction
Quality Control Program
Traffic Management
Traffic & Transportation Services
Program
Traffic Signal and Signage Program
Streets, Traffic & Drainage
Maintenance Line of Business
Traffic Operations Program
Streets Program
Sidewalk Program
Drainage Program
Storm Water Quality Line of Business
Storm Water Permitting & Public
Outreach Program
Environmental Water Quality
Program
Household Hazard Waste
Collection Program

2014 | Outlay Costs for drainage projects.

Staffing

#2012 m2013 w2014

#2010 = 2011
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2010 2011 2012 2013 Proposed
Account Number Description Actual Actual Actual Budget 2014 Budget
55400 001 019 541 Books, Publications, Subsc 26 0 i51 50 50
55410 001 019 541 Training and Education 0 0 126 1,000 1,500
55500 001 019 541 Uncapitalized Equipment 223 0 1,816 750 750
2. Total Operating Costs 126,956 140,178 187,332 166,650 172,400
55630 001 019 541  Improvements Other Than 0 0 0 0 0
55640 001 019 541  Machinery & Equipment 15,982 0 0 0 0

3. Total Capital Outlay Costs 15,982

56311 001 019 581  Transfer Out to 311 0 0 1,404 1,665 1,683
56501 001 019 581  Transfer Out to 501 17,540 22,090 15,711 24,631 21,596
56502 001 019581  Transfer Qut to 502 8,135 0 0 0 0
56503 001 019 581  Transfer Out to 503 5,000 0 0 0 0
56609 001 019 581  Transfer Out to 609 2,250 1,875 1,438 1,438 1,438
5. Total Transfers Out 32,925 23,965 18,553 27,734 24,717
Expense 524,300 499,934 427,123 431,175 447,753
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PROPOSED BUDGET FISCAL YEAR 2013-14 .,

[ — = .
| .
i EXpEﬂdIthES Budget Highlights: The Fire Department’s
Fire - Fund 143 Fire Assessment budget does not propose changes or
o modifications to programs, enhancements
v $2,000,000 ” or staffing levels. The budget does reflect
=) 1,513,426 ‘ ’ ) :
2 $1,500,000 o increases in Personal St_erwces du'e toa
5 $1,571,037 proposed COLA of 3%, increases in
l S $1,000,000 retirement contributions and employee
| % / medical and workers’ compensation
i $500,000 y
50 ‘114'305 insurance rates.
(_u 0 T p———"’ it
° ? o * The budget proposes increasing the Fire
= ACTUAL ACTUAL ACTUAL BUDGET BUDGET :
Assessment rates and decreasing the
2010 2011 2012 2013 2014 dependency on General Fund revenues.

Fire Department Lines of Business include the | .
following: Stafflng

=  Fire & Rescue Administrative
Emergency Management Program

=  Fire & Rescue Operation Service
Fire Suppression Operation Program
Emergency Medical Services Program
Operations Training Program

= Support Services
Fire Communications Program
Fire Maintenance Services Program

= Fire Prevention Services
Public Safety Education Services
: Program . 2010 ™2011 =2012 w10/11 m2014
Fire Prevention Inspection & Code
Compliance Program
Fire Investigation Program
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2010 2011 2012 2013 Proposed

Account Number  Description Actual Actual Actual Budget 2014 Budget
56609 143 014 581  Transfer Out to 609 0 0 0 0 4,500
5. Total Transfers Out 9,460

Expense 114,305 1,446,630 1,551,037
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Revenue Detail (Fund 406) Actual Actual Actual Budgeted Proposed

Debt Service Fund 2010 2011 2012 2013 2014
406-000-381-49401 |Transfer in from 401 {Water portian) 499,493 528,949 541,422 $502,172 $442,936
406-000-381-49401 [Transfer in from 401 {Wastewater portion} 376,056 399,032 408,441 $444,559 $309,872

Total of Transfers for Debt Service 874,549 027,984 949 863 946,731 $842,808
405-000-381-48808 JFMIVT Interest 3,200 2,816 2,295 $1.600 $1,000
406-000-361-48811 }SBA Interest 97 112 139 $85 $85

Debt Service Payments Detail (Fund 406)
406-021-536-57199 [Interest on 99 Bonds 108,521 106,147 103,896 $101,739
406-027-536-57199 [Interest on 99 Bonds 81,866 80,075 78,378 $76,751
presentation only Principal on 99 Bond {presentation only) 118,000 121,000 127,000 $131,000
406-021-536-57102 |Interest on 02 Bonds {payment due 10/1 next fy} 103,262 105,675 96,327 $74.963
406-027-536-57102 |Interest on 02 Bonds (payment due 10/1 next fy) 77,900 70,720 72,668 $56,551
presentation only Principal on 02 Bonds {presentation only) 385,000 410,000 425,000 $440,000
406-027-536-57109 |Interest on ARRA Loan WwW270200 14,014 $13,499 $12,896
406-027-536-57110 [Interest on SRF Loan WW270201 11,942 9,611 $8.928 $8.529
presentation only Principal on ARRA Loan WW270200 25,474 $26,063 $26,666
presentation only Principal on SRF Loan WwW270201 16,891 17,237 17,636
406-021-536-57113  [Interest on 2013 SunTrust Loan {payment due 4/1 & 10/1} $125,663
406-027-536-57113 |Interest on 2013 SunTrust Loan {payment due 4/1 & 10/1) $94,799
presentation only Principal on 2013 SunTrust Loan (payment due 4/1 & 10/1} $317,272
presentatien only Principal on 2013 SunTrust Loan {payment due 4/1 & 10/1} 239,347

Total Debt Service Payments 874,549 914,55¢ 969,259 946,731 $842,808

Reserves Detail (Fund 406)

Total Reserves Fund 406 570,000 603,703 812,721 $654,819 $359,404
Water & Sewer Summary

Revenue Detail {Fund 407) Actual Actual Actual Budgeted Proposed

Water Connection Fees 2010 2011 2012 2013 2014
407-000-343-48368 |Water/Sewer Connection Fees 16,0585 41,069 11,870 512,000 $15,000
407-000-361-48811 |[Interest-SBA 80O 549 301 $200 $80

Total Revenues (Fund 407) $16,856 $41618 $12,261 $12,200 $15,060

Capital Expenditures (Fund 407}

Capital Expenditures  see Capital Needs Plans) 85,000 1] 414,290 30 $0
407-021-581-56401 [Transfer Qut to 401 0 $0 $0

Adjustments thru Balance Sheet accounts 0 $0 $0

Reserves Detail (Fund 407) $385,650 $386,086 $52,837 $63,200 $75,148

Water Connection Feas

Ending Reserves $342,000 $0 $0 $0 $0
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Revenue Detail (Fund 408} Actual Actual Actual Budgeted Praposed
Sewer Connection Fees 2010 2011 2012 2013 2014
408-000-343-48368  |Water/Sewer Connection Fees $18,727 $98,737 $84,202 $20,000 $18,000
408-000-361-48806 |Interest-CD $1,234 $760 $0 0 $0
408-000-361-48811  |Interest-SBA $1.541 $1,740 $835 $1,300 $200
408-000-337-47000 |Grants from Other Local Units $0 $0 $183,948 $0 $0
Total Revenues $21,502 $101,237 $269,075 $21,300 $18,200
Adjustments thru Balance Sheet accounts $0 $0 $0 $0
Capital Expenditures (Fund 408] $0 $1,208,546 $0 $0
Capital Expenditures {presentation only) 30 $0 $10,500 $54,000{(1)
408-021-581-56401 ([Transfer Out to 401 30 50 30 50
Adjustments thru Balance Sheet accounts $0 $0 $0 $0 $0
Reserves Detail (Fund 408} $1,257,946 $1,330,470 $373,663 $394,300 $344,136
Revenue Detaill (Fund 409) Actual Actual Actual Budgeted Proposed
Water and Wastewater Construction 2010 2011 2012 2013 2014
409-000-331-47000 | Grants from Other Local Units $0 $0 $1,492,031 $0 $0
409-000-331-44900 |Other State Grants $579,666 $588,860 $157,052
409-000-381-49401 | Transfer in from 401 for LOC Debt Service $0 $0 30 $0 $0
409-000-381-49401 _ [Transfer in from 401 for LOC Debt Service Interest Only 30 $0 30 §0 $0
409-000-381-49401 | Transfer in from 401 for Hancock Loan P&l $105,862 $0 $0 $105,862 30
409-000-381-49401 |Transfer in from 401 for Hancock Loan P&I $79,861 $105,862 $105,862 $78,8681 50
409-000-389-49740 [Grants from Other Sources {Re-use) $801,534 $79.861 $79.861 30 50
409-000-226-20909  [Loan Proceeds (liability-presentation only) 50 $1,339,324 $1.339,324 $0
409-000-381-49313  [¥r In from Bond Settlement Capital Projects Fund 30 50 30 30
409-000-381-48808 |Interest Earnings FMIVT $0 $0 $0 $0 $600
409-000-381-48811 |Interast Earnings $0 $3.491 $3.144 $500 $300
Expense Detail {Fund 409)
409-021-536- 57100 |Interest Expense for SunTrust Line of Credit 30 $24,275 $0 30 30
409-027-536- 57100 |interest Expense for SunTrust Line of Credit $0 $18.312 $0 $0 $0
408-021-536- 57100 |Interest Expense for Hancock Bank $27,080 $24,275 $21,380 $18,791 $0
409-027-536- 57100 |Interest Expense for Hancock Bank $20.414 $18,312 $16,136 $14,176 $0
Principal on Hancock Bank Loan {presentation only} $132,568 $143,137 $148,198 $152,756 $0
Transfer Out to 401
Amortization Expense
Capital Expenditures {Fund 409}
409-000-166-19025  |Improvements Other than Building (presentation only capital) 30 $405,000((2)
409-000-166-19037 |Machinery and Equipment (presentation only capitaf) 30 $39,100((3)
409-000-169-19049  |Consiruction in Progress {presentation only capital) 50 $3,015,240 $358,052 $200.000 [(4)
Reserves $0 $3,194,088 $740,199 $14,872 $778,529 (5)

{1} Replace Qxidaticn Ditch Mixers from connection fees $54,000

(2} Howell Ave Water Plant Rehab $105,000 (Refin Funds)

{3) Generators for Wells 1,2,3  $39,100 (Refin Funds)

{4) Majestic Oaks Over sizing $200,000 (Refin Funds}

{5) Reserves: SunTrust Refinanced Funds: $327,447; Unrestricted $451,082
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Total Expenditures

PROPOSED BUDGET FISCAL YEAR 2013-14

Expenditures
Public Works Department Prosat il
$5,250,000
$4,993,864
$4,750,000 \\
$4,250,000 4,270,971
No-esTnes
$3,750,000 53,792,648
$3,250,000 m-
2011 2012 2013 2014 J

E
E

The Water and Wastewater Division Lines of
Business include the following:

®  Customer Service Line of Business
Customer Service / Billing
Field Support
Meter Maintenance Program

Engineering Line of Business
Private Development Program
Design Program
Infrastructure Records Program

Line Maintenance Line of Business
Water Line Maintenance Program
WasteWater Line Maintenance Program

Water Quality Line of Business
Water Supply Program
Laboratory & System Quality Program
Water Treatment Program

Waste Water Quality Line of Business
Wastewater Treatment Program
Reuse Treatment / Destruction Program
Lift Station Program

Budget Highlights: The Water &
Wastewater Division budget does not
propose changes or modifications to
programs, enhancements. Staffing
levels have decreased overall due to the
implementation of the radio read meter
system and the need for meter reader
positions. The budget does reflect
increases in Personal Services due to a
proposed COLA of 3%, increases in
retirement contributions and employee
medical and workers’ compensation

insurance rates. The budget is requesting monies in
the amount of $65,000 in Capital Outlay Costs for
water plants rehab updates. Additionally, $398,100
are proposed for capital investment within the
Division’s Capital Projects Plan for
water/wastewater projects.

25.50
25.00
24.50
24.00
23.50
23.00
22.50
22.00

w2010 m 2011

Staffing

172012 w2013 w2014
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PROPOSED BUDGET FISCAL YEAR 2013-14

Expenditures
Public Works Department
Sanitation

$1,700,000

$1,600,000
$1,500,000

71,390
-498:93 1,509,455

$1,400,000

-

$1,300,000
$1,292,058

$1,200,000

Total Expenditures

$1,100,000

$1,000,000
2012 2013

The Sanitation Division Lines of Business
include the following:

= Customer Service Line of Business
Customer Service / Billing

= Solid Waste Line of Business

2014

Budget Highlights: The Sanitation
Division budget does not propose
changes or modifications to
programs, enhancements or
staffing levels. The budget does
reflect increases in Personal
Services due to a proposed COLA of
3%, increases in retirement
contributions and employee
medical and workers’
compensation insurance rates.

Staffing

12.00 /

Solid Waste Collection Program 10.00
Waste Collection Program 800
Environmental Clean-up Program 6.00
4.00
2.00
0.00

#2010 m 2011

12012 m2013 w2014
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Proposed

2010 2011 2012 2013
Account Number Description Actual Actual Actual Budget 2014 Budget
55252 403 022 534 Small Tools 683 345 246 1,000 500
55253 403 022 534  Auto Repair Supplies { in- 21,428 15,505 22,524 23,000 23,000
55400 403 022 534  Books, Publications, Subsc 19 0 74 300 300
55410 403 022 534  Training and Education 0 0 0 0 1,000
55500 403 022 534  Uncapitalized Equipment 3,602 0 67 6,000 4,000
2. Total Operating Costs 485,714 497,507 509,392 578,140 575,392
57100 403 022 534  Interest 3,695 0 0 o 0
4. Total Debt Service 3,695
56001 403 022 581  Transfer Out to 001 89,000 89,000 89,000 89,000 89,000
56311403 022581 Transfer Out to 311 0 185 1,002 1,185 1,225
56501 403 022 581 Transfer Qut to 501 39,464 29,265 33,994 21,355 19,944
56502 403 022 581  Transfer Qut to 502 69,663 103,273 120,811 157,410 150,504
56609 403 022 581  Transfer Qut to 609 2,414 2,173 2,634 2,634 2,640
5. Total Transfers Out 200,541 223,896 247,441 271,584 263,313
55590 403 022 534  Depreciation 76,818 116,338 118,930 0 0]
microix worksheets 76,818 116,338 118,930
Expense 1,087,074 1,202,738 1,282,532 1,278,205 1,292,058
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Public Works Department

Fleet Maintenance Division

Proposed
2012 Actual 2013 Budget 2014 Budget
Personal
Services $66,868  $66,801 $70,275
Operating
Expenses $25,331  $35,357 $32,837
Capital
Outlay S0 S0 $0
Debt Service $0 S0 S0
Transfers $375 $375 $375
Total $92,574 $102,533 $103,337
Staffing 2010 | 2011 | 2012 | 2013 | 2014
Chief
Mechanic 1 1 1
Mechanic 0.5 0.5 0.5
Total Fleet
FTE 2 2 1.5 1.5 1.5

PROPOSED BUDGET FISCAL YEAR 2013-14

DEPARTMENT MISSION

The Public Works
Department provides
infrastructure construction
and maintenance for streets,
right-of-ways, sidewalks,
utility lines/systems, and
stormwater drainage
systems; private construction
review and inspection; and
emergency first response
services to the public so they
can live work and play in a
safe and functional
environment.

The Public Works
Department includes Streets
& Drainage Division, Water &

Wastewater Divisions,
Sanitation Division, and Fleet
Maintenance Division.




PROPOSED BUDGET FISCAL YEAR 2013-14

Expenditures

Public Works Department Fleet Budget Highlights: The Fleet
7 Maintenance Division budget does
g $130,000 ' not propose changes or
£ $120,000 W A modifications to programs,
- i \ enhancements or staffing levels.

$110,000 $103,337 5
g‘_ ) ' \ e The budget does reflect increases
2 $100,000 \’( $102533 in Personal Services due to a
—  $90,000 2,574 proposed COLA of 3%, increases in
8 ' retirement contributions and
|9 $80,000 | employee medical and workers’
§70000 —-——— —————————— | compensation insurance rates.
2011 2012 2013 2014

The Fleet Maintenance Division Lines of
Business include the following:

» Fleet Management Line of Business
Vehicle & Equipment Maintenance
Program
Fleet Services Support Program
Equipment Repair Program

w2010 m2011 = 2012 w2013 w2014
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Account Number

49001 501 000 381
49143 501 018 381
49401 501 000 381
49403 501 000 381

Description

Transfer In from 001
Transfer in Fund 143
Transfer In from 401
Transfer In from 403

microix worksheets

2010
Actual
49,319

0

20,489
39,464
109,311

2011
Actual
69,190

0

24,198
29,265
122,713

2012
Actual

45,587

0

20,107
33,994
100,017

2013 Proposed
Budget 2014 Budget

48,122 49,494
5,026 4,960
28,030 28,939
21,355 19,944
102,533 103,337
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1780
1781
1782
1783
1784
1785
1788
1786

1810
1811
1814
1815
1819
1820
1813
1821
1825
1827
1828

1853
1854

1864

145A
146A
149A
157A
182
1244
656
131A

156A

151A
183
697
729
730
306

699
700
596

09/10
09/10
09/10
09/10
09/10
09/10
09/10
09/10

10/11
10/11
10/1t
10/11
10/11
10/11
10/11
10/11
10/11
10/11
10/11

11/12
11/12
11/12

12/13
12/13
12/13

10 Crown Victoria Police $28,246 7 $0 4 s0 $0 {2)(14}
10 Crown Victoria Police $28,246 7 $0 4 40 $0 {2}14}
10 Crown Victoria Police 528,246 7 50 4 50 $0 {2)(14}
10 Crown Victoria Police §28,246 7 0 4 $0 30 (2)(14}
10 Crown Victoria Police 528,246 7 $0 4 S0 $0 (214
10 Dodge Charger Police $24,167 7 S0 4 S0 $0 (2){14)
10 Ford £-150 P/U Streets 415,982 7 30 4 50 30
10 Dodge Charger Police $18,979 7 S0 4 S0 30 (5){14)
|L_s200.358 | L_so | L% j. s ]
11 Crown Victoria Police $27,906 7 S0 3 50 $0 (11)
11 Crown Victoria Police 427,506 7 50 3 S0 $0 {11)
11 Crown Victoria Police 526,264 7 S0 3 50 $0
11 Ford F-350 1 Ton Stake bed Parks $23,652 7 50 3 $0 $0
11 Ford F-150 P/U Parks $15,557 7 50 3 S0 $0
11 Ford F-150 P/U Cemetery 515,557 7 50 3 $0 $0
11 Ford Range Pick up Com. Dev. 515,169 7 S0 3 50 $0
11 Backhoe Streats 562,494 10 S0 3 $0 $0 (12)
11 Dumgp truck Streets 585,552 10 S0 3 50 $0 (12)
11 Ford F-150 Pick up Streets 515,410 7 50 3 50 $0
11 Ford Utility Truck F-250 Streets $23,128 7 S0 3 50 $0
|L_$338,595] (I L% | $0]
12 Crown Victoria Police 527,906 7 50 2 40 $0 {113(13)
12 Crown Victoria Police $27,906 7 50 2 50 $0 {11){13}
12 Crown Victoria Police $27,906 7 50 2 50 50
[ 383,718 | (HE L__3%0 | $0]
13 Dodge Chargers folice 528,000 7 $0 1 $0 $0 (11)
13 Dodge Chargers Police $32,000 7 S0 1 S0 $0 (14)
13 Dodge Chargers Police $32,000 7 50 1 S0 $0 {14)

$92,000 L% ] L 50 | $0]

Total (52,505,703 ) [ so [ $335713 | $335713 |

Balance of Vehicle Replacement Schedule

NOTES:;

{1)vehicles stay in inventory untif surplus, When sold proceeds are credited to Fleet
Replacement Contingency Fund.
{2) Bought with grant money
{3) Maney was used to buy 4 Police Vehicles in D8/09 Budget year.(5109,480)
{4)Money was used to buy 2010 Crown Victoria for Police Dept. in 09/10 Budget{531,117)
(5) Used the money from 11/7/09 auction{$9,415.88) Plus the $31,117 budged to buy 2 Dodge Chargers.
(6) Used this money to fund Park’s & Cemetery's vehicles purchased in 10/11
{7) Used this money to fund Park's & Cemetery's vehicles purchased in 10/11
{8) Used this money except $687 to fund Comm. Develp. Vehicle purchased in 10/11
{9) Used this money to fund Streets vehicles purchased in 10/11
(10} Used this money Except for $369 to fund Palice vehicle purchased in 10/11
{11) Fund 118 JAG Grant funded these vehicles.
(12) Fund 308 Multi Year Capital Project Accumulation funded these vehicles
(13} 2 Police cars traded in on new Jag grant cars $3,000 each for total of $6,000.
[14)Trading in cars #'s 177 & 178 for $3,000 each and all the money from from that rest of the Police
cars and interest. We are also transferring in F/Y 201352,674 to the JAG grant Fund 118.This will leave Police
with 55,028.58 in the Vehicle Replacement Fund. In the 2014 Budget the balance is being transferred to

Fund 118 JAG grant in the amount of $5,025,
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 AGENDA ITEM NO. _C=3
Ves/)3

RESOLUTION NO. 2013-10

A RESOLUTION OF THE CITY OF BROOKSVILLE, FLORIDA,
LEVYING AN AD VALOREM MILLAGE RATE FOR THE FISCAL YEAR
2013/14 FOR THE OPERATION OF THE VARIOUS DEPARTMENTS
AND FUNDS OF THE CITY OF BROOKSVILLE, FLORIDA, AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Manager of the City of Brooksville, Florida, has prepared budgets for
the various Departments and Funds of said City; and,

WHEREAS, a millage rate of 6.7317 mills would be necessary to generate the projected
revenue from ad valorem taxes; and

WHEREAS, Florida Statutes, Sections 129.03 and 200.065, require advertisement of public
hearings on the proposed levy of said millage rate and adoption of the Budget Ordinance; and,

WHEREAS, said budget heatings and millage levy hearings have been advertised as
required by law, and said hearings have been in accordance with said advertisements; and,

WHEREAS, the City Council of the City of Brooksville has approved the budgets, as
prepared and submitted by the City Manager, and will, subsequent to the adoption of this
Resolution, adopt said budgets by Otdinance.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF BROOKSVILLE, FLORIDA, as follows:

1. That 1t has been determined, in accordance with the provisions and directions as
particularly set forth in the Charter of said City, that the General Fund amount to be raised and to
be required for the uses and purposes of operation of the City for the fiscal year beginning October
1, 2013, is $6,291,677.

2. That the aggregate sum of $2,373,899 of projected ad valotem tevenue tequires a
levy of 6.7317 mills on each dollar of assessed valuation of real propetty located within the City
limits according to the valuation that will appear on the assessment role for the year 2013 as
equalized. by the Equalization Board, and the above levy is hereby determined and declated to be the
tax levy for the uses and purposes stated for the 2013/2014 fiscal year.

3. The 2013/2014 millage rate of 6.7317 mills is the same as the rolled back rate of
6.7317 mills with a .0000% increase. The rolled back rate is a rate that would generate ptior year tax
revenues less new construction, additions, deletions, and rehabilitative improvements within the City
in order to maintain the amount of property tax revenue of the previous year.

4. That the City Manager is hereby authotized and directed to submit a certified copy

of this Resolution to the Property Appraiser of Hernando County, Florida, immediately following
its adoption.
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5. This Resolution shall take effect immediately upon the later of its adoption or 12:01
AM., October 1, 2013.

PASSED AND ADOPTED THIS 25" day of September, A.D., 2013.

CITY OF BROOKSVILLE

BY:

LARA BRADBURN, MAYOR
ATTEST:

JANICE L. PETERS, CMC, CrTY CLERK

VOTE OF CITY COUNCIL
BERNARDINI
APPROVED AS TO LEGAL FORM FOR THE RELIANCE BRADBURN
OF THE CITY OF BROOKSVILLE ONLY: BURNETT
HoHN
JOHNSTON

THOMAS S. HOGAN, JR.., THE HOGAN LAW FIRM, LLC
CITY ATTORNEY
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AGENDA ITEM NO._ (o
esh3

ORDINANCE NO. 838

AN ORDINANCE ALLOWING FOR A 3% COLA
INCREASE TO THE SALARY OF THE MAYOR, VICE
MAYOR, AND COUNCIL MEMBERS, OF THE CITY
OF BROOKSVILLE, FLORIDA; PROVIDING AN
EFFECTIVE DATE

WHEREAS, Section 2.05 of the Charter of the City of Brooksville, Florida provides that the
Council may determine the salary of the Council Members, Mayor and/ot Vice Mayor of the City of
Brooksville; and,

WHEREAS, the increase in salary structute will help assute that interested, qualified persons
will continue to devote the time and energy necessary to serve in the capacity of Council Member.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF BROOKSVILLE, FLORIDA, as follows:

Section 1. SALARY OF MAYOR. That the salary of the Mayor when duly appointed
by majority vote of City Council of the City of Brooksville is hereby increased from $600.00 per month
to $618.00 per month.

Section 2, SALARY OF VICE MAYOR. That the salary of the Vice Mayor when duly
appointed by majority vote of City Council of the City of Brooksville is hereby increased from $500.00
pet month to $515.00 per month.

Section 3. SALARY OF COUNCIL MEMBERS. That the salary of the Council
Members of the City of Brooksville when not serving in the capacity of Mayor or Vice Mayor is hereby

increased from $450.00 per month to $463.50 per month.

Section 4. EXPENSES. That nothing herein contained shall prevent the Mayor/Council
Members from receiving their actual and necessary expenses incurred in their performance of their
duties of office as provided by law.

Section 5. REPEALER. All Ordinances, ot parts of Ordinances, in conflict herewith are
hereby expressly repealed.

Section 6. EFFECTIVE DATE. This Ordinance shall become effective immediately upon
the later of its adoption or 12:01 A.M., October 1, 2013.

Page 1 of 2



Crry OF BROOKSVILLE

ATTEST: By:

Janice L. Peters, CMC, City Clerk Lara Bradburn, Mayor

PASSED on First Reading September 11, 2013
NOTICE Published on __September 15, 2013
PASSED on Second & Final Reading

VOTE OF CITY COUNCIL
APPROVED AS TO FORM FOR THE RELIANCE Bernardini
OF THE CITY OF BROOKSVILLE ONLY: Bradbumn
Burnett
Hohn
Johnston

Thomas S. Hogan, Jr., The Hogan Law Firm, LLC
City Attorney

Page 2 of 2



AGENDA TEM NO. 5

Ordinance No. 839 Hesh3

AN ORDINANCE APPROPRIATING CERTAIN MONIES FOR
THE GENERAL OPERATIONS OF THE CITY OF BROOKSVILLE,
FLORIDA, FROM ITS SEVERAL FUNDS FOR THE TWELVE
MONTH PERIOD BEGINNING OCTOBER 1, 2013 AND ENDING

SEPTEMBER 30, 2014,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BROOKSVILLE,
FLORIDA, as follows:

I

GENERAL APPROPRIATIONS FOR FISCAL YEAR 2013: That the following sums

are hereby estimated as tevenues, expenditures and fund balances for the fiscal year beginning October 1,
2013 and ending September 30, 2014.

A General Fund
Fund Balance October 1 $755,205
Revenues 6,291,677
TOTAL AVAILABLE FOR APPROPRIATION $7,046,882
General Government $630,249
City Council 115,019
Admistration Department 291,181
Technology Services 100,000
Human Resources Department 59,865
Business Development 57,725
Community RedevelopmentDepartment 360,669
Finance Department 327,808
Police Department 2,203,005
Fire Department 1,026,677
Parks & Recreation Department 787,891
Cemetery 124,357
Recreation 67,507
Department of Public Works 447,753
Street Lighting 155,500
General Fund Reserves 291,676
TOTAL GENERAL FUND $7,046,882
B. Special Revenue Funds
Police Education Fund (104)
Fund Balance October 1 $28,153
Revenues 9,302
TOTAL AVAILABLE FOR APPROPRIATION - $37,455
Expenditures $15,000
Reserves 22,455
TOTAL APPROPRIATION $37,455
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Local Option Gas Tax Fund (108)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures

Resetves
TOTAL APPROPRIATION

Law Enforcement Invest. Trust Fund (109)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION

Road Impact Fees Fund (110)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures

Reserves
TOTAL APPROPRIATION

Law Enfmt. Impact Fees Fund (112)
TFund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION

Public Bldg. Impact Fees Fund (113)
Trund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION

Fire/EMS Impact Fees Fund (114)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION
Expenditures

Reserves

TOTAL APPROPRIATION

20f10

§17,790
238,449
$256,239

$238 449
17,790
$256,239

$41,258
56,350
$97,608

$42,000
55,608
$97,608

$1,964,603
5,500
$1,970,103

$200,000
1,770,103
$1,970,103

$31
4,490
$4,521

$0
4,521
$4,521

$50,099
24,840
$74,939

$0
74,939
$74,939

$51,667
11,205
$62,872

$0
62,872
$62,872




Park Impact Fees Fund (115)
Fund Balance October 1

Revenues
TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION

Law Enforcement Trust Fund (116)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures

Reserves
TOTAL APPROPRIATION

Justice Assistance Grant (118)
Fund Balance October 1

Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures

Reserves
TOTAL APPROPRIATION

Good Neighbor Trail Fund (120)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION

Fire Grants & Donations Fund (122)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures

Reserves
TOTAL APPROPRIATION

Police Grants & Donations Fund (123)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION
Expenditures

Reserves

TOTAL APPROPRIATION
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$42,993
4,180
$47,173

$30,000
17,173
$47,173

$37,717
36,721
$74,438

$10,500
63,938
$74,438

$0
31,178
$31,178

$31,178
0
$31,178

$6,388
0
$6,388

$1,400
4,988
$6,388

$11,135
2,300
$13,435

$4,060
9,375
$13,435

$16,418
1,000
$17,418

$10,500
6,918
$17,418




Major Storm Readiness Fund (124)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION

Traffic Camera Fund (128)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Resetves

TOTAL APPROPRIATION

First Tee Fund (129)
Fund Balance Qctober 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION

CDBG Community Revitalization (131)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION

Tree/Streetscaping (134)

Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION

The Enrichment Center (The PMF) (139)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION
Expenditures

Reserves

TOTAL APPROPRIATION
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$72,889
200
$73,089

$0
73,089
$73,08%

$464,171
2,303,100
$2,767,271

$2,546,589
220,682
$2,767,271

$40,161
19,500
$59,661

$23,757
35,904
$59,661

$0
0
$0

$0
0
$0

$84,839
3,150
$87,989

$25,000
62,989
$87,989

$3,569
9,686
$13,255

$8,372
4,883
$13,255




FDOT-Highway Landscaping Grant (140)
FFund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION

Special Fire Assessment Fund (143)
[Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION

Brownfields Assessment Grant (144)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures

Reserves
TOTAL APPROPRIATION

Capital Projects Funds

McKethan Park (302)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION

Multi Year Capital Project Accumulation Fund (308)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION
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$0
30,000
$30,000

$30,000
0
$30,000

$44,084
1,615,126
$1,571,042

$1,551,037
20,005
$1,571,042

$0
134,000
$134,000

$134,000
0
$134,000

$24.497
1,500
$25,997

$20,000
5,997
$25,997

$399,749
550,000
$949,749

$940,000
9,749
$949,749




Capital Improvement Revenue Fund (309)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION

Bond & Interest Sinking Fund (311)(For 2011 Capt.Impr.Note )
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION

2011 Capital Improvement Loan Fund (312)(Capt. Proj.Fund)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION

Bond Settlement Fund (313)(Capital Projects)
TFund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION

Bond & Interest Sinking Debt Service Fuad (201}
(For USDA Revenue Bonds)

Fund Balance October 1

Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION
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$11,053
32,500
$43,553

$43 553
0
$43,553

$0
303,780
$303,780

$303,780
0
$303,780

$6,130
0
$6,130

$6,130
0
$6,130

$0
0
$0

$0
0
$0

$26,210
13,013
$39,223

$25.458
13,765
$39,223




Bond & Interest Sinking Debt Service Fund (202)
(For 2011 Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures

Reserves
TOTAL APPROPRIATION

Proprietary Fund Funds

Public Works - Water & Wastewater (ALL)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION

Public Works - Solid Waste Collection (403)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures

Reserves
TOTAL APPROPRIATION

Public Works - Vehicle Maint. Internal Service Fund (501)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures

Reserves
TOTAL APPROPRIATION

Vehicle Replacement Internal Setvice Fund (502)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Reserves

TOTAL APPROPRIATION
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$41,982
303,780
$345,762

$303,780
41,982
$345,762

$3,310,000
3,650,861
$6,960,861

$4,200,748
2,760,113
$6,960,861

$512,335
1,343.979
$1,856,314

$1,292,058
564,256
$1,856,314

$6,177
103,337
$109,514

$103,337
6,177
$109,514

$1,417,529
190,364
$1,607,893

$334.479
1,273 414
$1,607,893




Equipment Replacement Internal Service Fund (503)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures

Reserves
TOTAL APPROPRIATION

Trust and Agency Funds

Butterweck Bond Fund (603)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures

Reserves
TOTAL APPROPRIATION

Special Cemetery Perpetual Care Fund (605)
Fund Balance October 1

Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures
Resetves

TOTAL APPROPRIATION

Firefighters’ Retirement Fund (607)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures

Reserves
TOTAL APPROPRIATION

HRA Funding Account {609)
Fund Balance October 1
Revenues

TOTAL AVAILABLE FOR APPROPRIATION

Expenditures

Reserves
TOTAL APPROPRIATION
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$2,632
8,005
$10,637

$0
10,637
$10,637

$2,228
6
$2,234

$0
2234
$2,234

$365,249
11,360
$376,609

$0
376,609
$376,609

$5,322,056
789,960
$6,112,016

$395,000
5,717,016
$6,112,016

$4.174
31,250
$35,424

$31,250
4,174
$35,424




Donot Memotial Wall Fund (612)

Fund Balance October 1 30
Revenues 0
TOTAL AVAILABLE FOR APPROPRIATION $0
Expenditures $0
Reserves 0
TOTAL APPROPRIATION $0
Policemen’s Retirement Fund (613)
Fund Balance October 1 $4,147 538
Revenues 498 496
TOTAL AVAILABLE FOR APPROPRIATION $4,646,034
Expenditures $54,000
Resetves 4,592,034
TOTAL APPROPRIATION $4,646,034
Community redevelopment Agency (615)
Fund Balance October 1 $501,493
Revenues 81,305
TOTAL AVAILABLE FOR APPROPRIATION $582,798
Expenditures $339,315
Resetves 243 483
TOTAL APPROPRIATION $582,798

II. TRANSFERS: Any sum, or sums, approptiated within the vatious departments and funds of the
City of Brooksville, if not required for such purpose may be applied to the expense of the Department to
which said sums are appropriated or the fund from which it was appropriated.

ITII. EXPENDITURES: Expenditutres authotized undet this Ordinance shall be processed with the
approval of the City Manager or designee. Payments made shall be by electronic transfer or by check
drawn by the Director of Finance and signed by the City Manager or City Clerk and the Mayor or Vice
Mayor.

IV. BUDGET OVER-EXPENDITURES: Under no circumstances may a Departmental
Appropriation be ovet-expended without the consent and apptoval of the City Council. Consent and
approval of the City Council may be given duting duly called and constituted sessions of said Council
identifying said budget amendments or adjustments.

V. ENCUMBRANCES UNDER CONTRACT: That valid commitments for goods and setvices
which remain uncompleted as of September 30, 2013, shall not lapse, but shall be automatically re-
appropriated and incorporated into the final budget of the City for the fiscal year beginning October 1,
2013 and ending September 30, 2014.
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VI. ENCUMBRANCES NOT UNDER CONTRACT: That City Council approved funds as of
September 30, 2013, shall be automatically re-appropriated and incorporated into the final budget of the
City for the fiscal year beginning October 1, 2013 and ending September 30, 2014.

VII. EFFECTIVE DATE: This Ordinance shall become effective immediately upon the later of its
adoption or 12:01 A.M., October 1, 2013 as requited by the Code of the City of Brooksville, Florida and
applicable State Law.

VIII. REPEALER: All Ordinances, or patts of Ordinances, in conflict herewith are hereby expressly
repealed.

CITY OF BROOKSVILLE
Attest: BY:
Janice L. Petets, City Clerk Lara Bradburn, Mayor
PASSED on First Reading September 11, 2013
NOTICE Published on September 13, 2013
PASSED on Second Reading
Approved as to form for the reliance VOTE OF COUNCIL
of the City of Brooksville only: Bernardini ‘
: Bradbun
Burnett
Hohn
Thomas S. Hogan, The Hogan Law Firm, LL.C Johnston

City Attorney
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ACENDA TEM NO. £

% zs/s

CITY OF BROOKSVILLE
COMMUNITY REDEVELOPMENT AGENCY (CRA)
201 Howell Avenue
Brooksville, FL. 34601
AGENDA
September 25, 2013 6:30 P.M.

A. CALL TO ORDER

B. REGUILAR AGENDA

1. CRA Resolution No. 2013-13 Community Redevelopment Agency Budget.
Ratification of CRA Budget.

Presentation: Director of Community Development

Recommendation: Approval of CRA Resolution No. 2013-
13 upon roll call vote & 5-Year Capital
Improvement Plan

Attachments: Memo from Director of Community
Development dated 09/25/13; Proposed
CRA Resolution, 5-Year CRA Capital
Improvement Plan

C. ADJOURNMENT

Meeting agendas and supporting documentation are available from the City Clerk's office, and online at
www.cityofbrooksville.us. Persons with disabilities needing assistance to participate in any proceedings should contact
the City Clerk's office 48 hours in advance of the meeting at 352/540-3853.
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AGENDA ITEM NO. =7

G 3
AGENDA ITEM
MEMORANDUM
TO: COMMUNITY REDEVELOPMENT AGENCY MEMBERS
VIA: T. JENNENE NORMAN-VACHA—Z/ | X
CITY MANAGER /&f"’“ — otz —

FROM: BILL GEIGER, CRA EXECUTIVE DIRECTOR

SUBJECT: CRA RESOLUTION NO. 2013-13 TO ADOPT THE COMMUNITY
REDEVELOPMENT AGENCY BUDGET FOR FY 2014

DATE: SEPTEMBER 235, 2012

GENERAL SUMMARY: The Brooksville City Council is adopting a budget on
September 25, 2013, which includes the Community Redevelopment Agency (CRA)
budget. Florida Statutes require that the CRA formally adopt its budget by resolution.
Attached is CRA Resolution No. 2013-13, providing for the adoption of the FY2014
budget for the City of Brooksville CRA.

In addition to the budget resolution, the CRA’s five-year Capital Improvement Program
has been updated and is attached as well.

BUDGET IMPACT: Action establishes the CRA budget for 2013-2014 fiscal year.

LEGAL NOTE: Adoption of the CRA budget is a matter of Statutory and fiscal policy.

STAFF RECOMMENDATION:  Approve CRA Resolution No. 2013-13, and
acknowledge/approve the updated five-year CRA Capital Improvement Plan.

ATTACHMENTS: 1. CRA Resolution No. 2013-13
2. Five-Year CRA Capital Improvement Plan
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RESOLUTION NO. 2013-13

A RESOLUTION ADOPTING THE ANNUAL BUDGET FOR THE CITY
OF BROOKSVILLE COMMUNITY REDEVELOPMENT AGENCY FOR
THE 2013-2014 FISCAL YEAR BEGINNING OCTOBER 1, 2013 AND
ENDING SEPTEMBER 30, 2014; PROVIDING FOR SEVERABILITY;
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Community Redevelopment Agency (CRA) of the City of Brooksville,
Florida (the “CRA”) was created pursuant to Part III, Chapter 163, Flonida Statutes; and

WHEREAS, the Community Redevelopment Agency is a dependent special district under
Chapter 189, Florida Statutes {2006), known as the Uniform Special District Accountability Act (the
“Special District Act”); and

WHEREAS, the Special District Act requires all special districts, including dependent
special districts such as the Community Redevelopment Agency, to adopt a budget for each fiscal
yeat by resolution;

WHEREAS, the Community Redevelopment Agency of the City of Brooksville desires to
comply with the requirements of the Act and takes this action in order to do so;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF BROOKSVILLE
COMMUNITY REDEVELOPMENT AGENCY, BROOKSVILLE, FLORIDA, AS FOLLOWS:

SECTION 1. Authotity.

The City of Brooksville Community Redevelopment Agency has the authority to adopt this
Resolution pursuant to the State of Florida Special District Act.

SECTION 2. Adoption of Budget.

The governing body of the City of Brooksville Community Redevelopment Agency does hereby
approve and adopt a budget attached hereto as Exhibit “A” for the Community Redevelopment
Agency for Fiscal Year 2013/14; Beginning October 1, 2013 and ending September 30, 2014.

SECTION 3. Severability.

If any section, subsection, sentence, clause, phrase or portion of this Resolution is for any reason
held invalid or unconstitutional by any court of competent jurisdiction, such portion shall be
deemed a sepatate, distinct and independent provision and such holding shall not affect the validity
of the remaining portion hereto.

SECTION 4. Effective Date.

‘This Resolution shall become effective immediately upon passage and adoption, and the budget
adopted and approved by this resolution shall be effective as of October 1, 2013.
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PASSED AND ADOPTED this 25® day of September, 2013,

CITY OF BROOKSVILLE
Community Redevelopment Agency

BY

Lara Bradburn, Chair
ATTEST:

Jatnice L. Peters, CMC, City Clerk

VOTE OF BOARD
APPROVED AS TO FORM FOR THE Bernardini
RELIANCE OF THE CRA ONLY Bradburn

Burnett

Hohn

Johnston -

Thomas S. Hogan, Jr., The Hogan Law Firm
CRA Attorney
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EXHIBIT "A"

Fund 615 COMMUNITY REDEVELOPMENT AGENCY

Description: Brooksville Community Redevelopment Agency

Revenue Source: Tax Incremental Financing {TIF) from Hernando County and City of Brooksville

Expenditures: Contractual Services to City of Brooksville for management and planning services;
Facade Grant Program and advertising; Streetscape capital project; Special District Fees and FRA
Conference. CRA operating and capiial expenses.

2010 2011 2012 2013 Proposed

Actual Actual Actual Budget |2014 Budget
INCOME
Contributions 0 0 0 0 0
TIF Funds 104,461 90,630 90,860 80,148 80,655
Interest 1,431 1,145 787 650 650
Transfers in o 0 0 0 0
Prior Year Carry forward 339,866 412,395 455,855 460,988 501,493
Total Income $445,758 $504,170 $547,502 $541,786 $582,798
EXPENDITURES
Persanal Services 50 50 S0 50 S0
Operating Expenditures 33,363 30,258 63,862 116,825 139,315 (1}
Capital Expenditures ] 18,057 10,585 60,000 200,000 (2}
Reserves 412,395 455,855 473,065 364,961 243,483 (@
Total Expenditures $445,758  $504,170 $547,502 $541,786 $582,798

{1) Commercial exterior impravement grants & Downtown Beautiful Program $50,000,Cultural Program $3,000, dues & books $745 ,$27,950

to City, CRA Webpage $2,008,ather current charges B operating supplies $300 and Business Recruitment & Retention Incentlve Program $3,000,
Storm water Master Plan 54,945, Downtown Beautlful Program $15,000,Gateway Improvements & Wayfinding Signage 522,375 And ADA
Assessment/Pedestrian & Vehicle Aceess Study $10,000.

{2) Downtown Beautiful Public Construction Project $30,000, Downtown Gateway |mprovements & Wayfindings signage $160,000 and

Environmental Storm water Enhancement - Master Plan & Permitting $10,000.

{3) Reserves will be allocated to active project plans within a three year time frame.

F:\BgeighCommunity Redevelopment\CRANCRA 2013-14 Budget Resolution.doe
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Projects

Downtown Beautiful &
Commercial Property
Improvement Grant Program
(consisting of projects from
$5,000 - $50,000)

2" Phase Streetscape/ Traffic
Calming Improvements

Recreation Master Plan

Downtown Gateway
Improvements & Wayfinding
Signage

Cultural Events Programming

Bicycle Facilities & Connection
to Good Neighbor Trailhead

ADA Assessment/Pedestrian &
Vehicle Access Study

Business Recruitment and

Retention Incentive Program
CRA Web Page

Environmental Stormwater

Enhancement (Master Planning &
Permitting)

Parking Improvement Plan

COMMUNITY REDEVELOPMENT AGENCY

Capital Improvements Program !

Funding Source

TIF Trust Fund

TIF Trust Fund

TIF Trust Fund

TIF Trust Fund

TIF Trust Fund

TIF Trust Fund

TIF Trust Fund

TIF Trust Fund

TIF Trust Fund

TIF Trust Fund

TIF Trust Fund

2013-14 2014-15 2015-16 2016-17  2017-18
$ 80,000 $50,000  $50,000  $50,000  $ 50,000
$15,000 $ 45,000 $40,000 $ 70,000 -0-
$ 20,000 -0- -0- -0- -0-

$ 180,000 -0- -0- -0- 0-
$ 3,000 $ 3,000 $ 3,000 $3,000  §1,000

-0- -0- -0- $10,000 -0-
$ 10,000 -0- -0- -0- -0-
$ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 2,500
$ 2,000 0 Y 0 0.
$ 4,945 $ 20,000
-0- -0- -0- $ 20,000 -0-

Total Capital Improvements Expenditure by Fiscal Year

$317.945

$121.000

$96.000

$156,000

$53,500

Estimated Remaining Funds in Tax Increment Financing (TIF) Trust Fund Account

As of 8/7/2013

$ 504,832

$234,887

$161.887

$113.887

$5.887

$ 887

1. The CIP only covers TIF funding, since other funding programs or grants are not committed. By
the time projects are undertaken, other funding sources may be secured to supplement projected
TIF finding

2. Assumes $ 80,000 per year is generated from the TIF revenue program & a $32,000 annual
reduction for non-capital & city operating expenses.

3. All projects are to be completed no later than 30 years after the date this plan is approved.
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