CITY OF BROOKSVILLE
COMMUNITY REDEVELOPMENT AGENCY (CRA)
201 Howell Avenue
Brooksville, FL. 34601

AGENDA
October 5, 2015 7:00 P.M.,
A, CALL TO ORDER

B. REGULAR AGENDA

L [Minutes |

September 16, 2015

2 [Coastal Engineering Associates Contract Extension |

Authorization for CRA Chairperson, Frankie Burnett, to execute necessary paperwork
with Coastal Engineering Associates, Inc., for the fifth, one (1) year extension of contract
agreement dated November 15, 2010.

Presentation: Director of Community Development

Recommendation: Authorize Chairperson to sign the one-
year contract extension, or provide
alternative direction to staff.

Attachments: Memo from Director of Community
Development dated 08/26/15; Fifth
Addendum; Agreement; Task orders No.
1 and No. 2.

C ADJOURNMENT

In accordance with the Americans with Disabilities Act, persons with disabilities needing a special accommodation to participate in this
proceeding should contact T'elina Dowdell, ADA Coordinator, ne later than 48 hours in advance of the meeting at (352) 540-3810. Mceting
agendas and supporting documentation are available from the City Clerk’s office and on line at www.cityofbrooksville.us.

Any person desiring to appeal any decision with respect to any matter considered at this meeting, may nced a record of the proceedings
including the testimony and evidence upon which the appeal is to be based, and therefore must make arrangements for a court reporter to
ensure that a verbatim record of the proceedings is made.



Community Redevelopment Agency
AGENDA ITEM: B1
October 5, 2015

CITY OF BROOKSVILLE
COMMUNITY REDEVELOPMENT AGENCY (CRA)
201 Howell Avenue
Brooksville, FL. 34601

MINUTES
September 16, 2015 5:20 P.M.

Brooksville Community Redevelopment Agency met with Chairman Frankie Burnett, Board Members,
Natalie Kahler; Robert Battista, Betty Erhard, and William Kemerer; Attorney Clifford A. Taylor, City
Manager, 'I. Jennene Norman-Vacha, Community Development Director, Bill Geiger, and Deputy
Clerk, Janet Kato.

The meeting was called to order by Chairman Frankie Burnett.

CRA Resolution No. 2015-15 Community Redevelopment Agency Budget.

Director William Geiger presented Resolution 2015-15, Annual Budget for the City of
Brooksville Community Redevelopment Agency for Fiscal Year 2016. With City Council adopting a
budget on September 16, 2015, which includes the CRA budget, Florida Statutes requires the budget for
the CRA be formally adopted by resolution. He stated that the CRA’s five-year Capital Improvement
Program has been updated and attached.

Chairman Burnett invited questions and comments from the Board.

Motion:
Motion by Board Member Kahler, seconded by Board Member Frhard to adopt Resolution
2015-15, CRA Annual Budget for fiscal year 2016, beginning October 1, 2015 and ending
September 30, 2016.

The Deputy Clerk read CRA Resolution No. 2015-15 by title, as follows:

A RESOLUTION ADOPTING THE ANNUAL BUDGET FOR THE
CITY OF BROOKSVILLE COMMUNITY REDEVELOPMENT
AGENCY FOR THE FISCAL YEAR 2016 BEGINNING OCTOBER 1,
2015 AND ENDING SEPTEMBER 30, 2016; PROVIDING FOR
SEVERABILITY; PROVIDING AN EFFECTIVE DATE.

Motion carried 5-0 upon roll call vote as follows:

Council Member Battista Aye
Council Member Erhard Aye
Council Member Kemerer Aye
Vice Mayor Kahler Aye
Mayor Burnett Aye
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CRA BUDGET MEETING MINUTES - SEPTEMBER 16, 2015

ADJOURNMENT

There being no further business to consider, the meeting adjourned at 5:22 p.m.

Frankie Burnett, Chairman
ATTEST:

Janet Kato, Secretary

Meeting agendas and supporting documentation are available from the City Clerk’s office, and online at
www.cityofbrooksville.us.  Persons with disabilities needing assistance to patticipate in any proceedings should
contact the City Clerk's office 48 hours in advance of the meeting at 352/540-3853.

Page 2 62



Community Redevelopment Agency
AGENDA ITEM B2
October 5, 2015

COMMUNITY REDEVELOPMENT AGENCY

AGENDA ITEM
MEMORANDUM

TO: CRA CHAIRPERSON AND AGENCY MEMBE

)

VIA: T. JENNENE NORMAN-VACHA, CITY

FROM: BILL GEIGER, COMMUNITY DEVELOPMENT DIRECTOR/
CRA EXECUTIVE DIRECTOR

SUBJECT: PROFESSIONAL SERVICES AGREEMENT WITH COASTAL
ENGINEERING ASSOCIATES, INC. - CONTRACT EXTENSION

DATE: AUGUST 26, 2015

GENERAL SUMMARY/BACKGROUND: On November 15, 2010, the City of
Brooksville Community Redevelopment Agency entered into an Agreement with Coastal
Engineering Associates, Inc., to provide Professional Consultant Services on a Task
Order basis that may include planning, design, analysis, project management and
related services for the benefit of the Community Redevelopment Area.

The term of the agreement was for one (1) year with provisions to extend the term upon
mutual agreement for three additional one (1) year terms (Reference Section 1 of the
Agreement). Section 1.2 of the Agreement provides for additional term extensions if
authorized by the Community Redevelopment Agency (CRA). This would be the fifth
addendum to extend the term of the Agreement if it is approved by the CRA.

There have been two Task Orders issued pursuant to this Agreement to date. Task
Order No. 1 involved the consultant working with staff to prepare a comprehensive
update of the Community Redevelopment Plan. This Task was completed in January
2013. Task Order No. 2 involves four specific projects that include planning and
implementation of a Downtown Beautification Program, preparation of a Recreation
Master Plan (approved/accepted by the CRA in March 2014), preparation of a
Stormwater Master Plan (approved/accepted by the CRA in March 2014) and a Gateway
and Wayfinding Signage Plan (Approved by the CRA and is currently in production with
a contractor).

This consultant has its home office in Brooksville which has been a valuable asset in
working with them, not only on CRA projects but other City projects as well. They have
been knowledgeable and productive in working with staff to accomplish projects.

The Consultant has indicated their agreement to extend the contract as written with no
changes. The CRA has three basic options:

1. Extend the contract as written for one (1) additional year.



2. Extend the contract for one (1) additional year with changes (none proposed).
3. Open a formal Bid process and request RFP’s to replace the current
Consultant.

BUDGET IMPACT: Funding for these CRA services will be provided through the CRA
Budget Line Item Account #615-015-515-556-50.

LEGAL REVIEW: Pursuant to Section 163.387, Florida Statutes, and Sections 26-32,
26-34 and 26-35 of the City of Brooksville’s Code of Ordinances, the City of Brooksville
Community Redevelopment Agency, as a dependent Special District, has the authority
to take action on items that have been approved within the City of Brooksville
Community Redevelopment Plan and CRA budget.

STAFF RECOMMENDATION: Authorize the CRA Chairperson to execute the
necessary paperwork with Coastal Engineering Associates, Inc., to enable the CRA to
enter into this fifth, one (1) year extension utilizing the existing contract specifying the
same terms as those negotiated/executed in the original agreement dated November 15,
2010, or provide alternative direction to Staff.

ATTACHMENTS: 1. [Fitth Addendum - One (1) Year Agreement Extension |

I?Xgreement for Professional Services |

[Fask Order No. 1 dated November 15, 2010 |

[Fask Order No. z dated February 4, 2013]

-

0N
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FIFTH ADDENDUM
TO
CONTRACT AND AGREEMENT FOR PROFESSIONAL CONSULTANT SERVICES
BETWEEN
THE CITY OF BROOKSVILLE COMMUNITY REDEVELOPMENT AGENCY
AND COASTAL ENGINEERING ASSOCIATES, INC.

This Fifth Addendum to the Contract and Agreement for Professional Consultant Services is
made as of this __ day of , 2015, by and between the City of Brooksville
Community Redevelopment Agency (the CRA), a dependent special district under the laws of the
State of Florida, by and through its duly authorized representative whose address is 201 Howell
Avenue, Brooksville, Florida 34601, and Coastal Engineering Associates, Inc. (the CONSULTANT),
a Florida Corporation whose address is 966 Candlelight Boulevard, Brooksville, Florida, 34601.

WHEREAS, the CRA has entered into that certain Agreement for Professional Consulting
Services on a continuing basis (the “Agreement”) dated November 15, 2010; and

WHEREAS, the original term of the Agreement was for one year with the option of
extending the term for three (3) additional one (1) year periods, with a provision that would allow
for additional term extensions if approved by the CRA, and the current Agreement term is set to
expire as of November 15, 2015; and

WHEREAS, the parties desite to extend the term of the Agreement in accordance with
Section 1 of the Agreement.

NOW THEREFORE, in consideration of the mutual promises and covenants herein
contained, the receipt and sufficiency of which is hereby acknowledged, the CRA and the Consultant
(collectively, the PARTIES) agtee as follows:

1. EXTENDED TERM. Pursuant to Section 1 of the Agreement, the PARTIES agree to
extend the term of the Agreement for one year such that the term of the Agreement will expire as of
November 15, 2015.

IN WITNESS WHEREOF, the Parties hereto, COASTAL ENGINEERING
ASSOCIATES, INC. and the CITY OF BROOKSVILLE COMMUNITY
REDEVELOPMENT AGENCY, respectively, have executed and attested this Agreement, and
caused their seals to be affixed hereto, effective as of the day and year first written above, for the
purposes herein expressed, and with the intent that both they and their respective successors and
assigns shall be hereby bound.

COASTAL ENGINEERING
ASSOCIATES, INC.
ATTEST:
By:
Witness Cliff Manuel, Jr., P.1.
President
Witness Date signed:
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ATTEST: CITY OF BROOKSVILLE
COMMUNITY REDEVELOPMENT
(Seal) AGENCY

By: By:
Janet Kato, As its Deputy City Clerk Frankie Burnett
As its Chairperson

Date signed:

Date signed:

Approved as to legal form for the reliance of
the City of Brooksville CRA.

By:

Thomas S. Hogan, The Hogan Law Firm,
City Attorney

Date signed:
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CONTRACT AND AGREEMENT
FOR
PROFESSIONAL CONSULTANT SERVICES
BETWEEN
THE CITY OF BROOKSVILLE COMMUNITY REDEVELOPMENT AGENCY
AND :
COASTAL ENGINEERING ASSOCIATES, INC.

ADMINISTERED BY

CITY OF BROOKSVILLE COMMUNITY REDEVELOPMENT AGENCY
201 HOWELL AVE.
BROOKSVILLE, FL 34601



CONTRACT AND AGREEMENT
FOR
PROFESSIONAL CONSULTANT SERVICES
BETWEEN
THE CITY OF BROOKSVILLE COMMUNITY REDEVELOPMENT AGENCY
AND
COASTAL ENGINEERING ASSOCIATES, INC.

THIS AGREEMENT is entered into as of this gj,fz___ day of %,ﬂéfz 2010, by
and between the CITY OF BROOKSVILLE COMMUNITY REDEVELOPMENT AGENCY,
FLORIDA, a dependent special district under the laws of the State of Florida whose address is:
201 HOWELL AVE, BROOKSVILLE, FLORIDA 34601, hereinafter referred to as “CRA.”

and

COASTAL ENGINEERING ASSOCIATES, INC, a Florida corporation, whose address is: 966
CANDLELIGHT BLVD. BROOKSVILLE, FLORIDA 34601, hereinafter referred to as
“CONSULTANT.”

WITNESSETH:

WHEREAS, the CRA wishes to obtain professional consulting services on a continuing basis,
and

WHEREAS, the CONSULTANT is willing to provide such planning services;

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the parties covenant and agree as follows:

1.0 TERM

1.1  This AGREEMENT is to become effective upon execution by both parties, and
shall remain in effect for a one (1) year term, unless terminated as provided for
herein. Additionally, the parties agree that the term may be extended upon mutual
AGREEMENT for periods of one (1) year, but such option to extend may only be
utilized three (3) times unless authorized by the CRA for additional extensions.

1.2 The term of any task authorization/work order, as described in Section 2 hereof
shall be as set forth in such task authorization/work order, and all of the terms and
conditions of this AGREEMENT shall survive until completion of all task
authorizations/work orders.

2.0 DESCRIPTION OF SERVICES

2.1 It is expressly understood and acknowledged that nothing herein shall obligate or
guarantee to CONSULTANT any agreement or task order authorization and the




CRA expressly reserves the right to exercise its option to issue any such
agreements to any qualified firm or entity in accordance with all applicable laws,
ordinances, policies and/or regulations.

2.2  The CRA shall make requests for the CONSULTANT to perform consultant
services on a task order basis. The CRA will communicate with CONSULTANT,
verbally or in writing, a general description of the task to be performed. The
CONSULTANT will generate a detailed Scope of Work document, prepare a
Schedule, add a not-to-exceed-budget or lump sum budget to accomplish the task,
and send the thus developed “Task Order Proposal™ to the CRA. If a site visit by
the CONSULTANT is needed to generate the scope document, the
CONSULTANT shall request approval prior to visiting the site. The CRA will
review the proposal, and if the description is mutually acceptable, the parties will
enter into a written “task authorization or work order”. The Scope of Services
generally to be provided by the CONSULTANT may include any of the services
as provided in EXHIBIT A - PROFESSIONAL CONSULTANT SERVICES.

The CRA will issue a Notice to Proceed to the CONSULTANT. Upon receipt of
the signed Task Authorization and a Notice to Proceed from the CRA, the
CONSULTANT shall perform the services set forth in the task authorization/work
order, which may include, but not be limited to, design, studies, specification
preparation, bid evaluation, construction management services, reports, and any
additional other services which may be set forth in the task authorization/work

order.

2.2.1 Notwithstanding the above, for any proposed project in which the CRA
estimates the fee to total less than Twenty Five Thousand and No/100
Dollars ($25,000.00) verbal authorization to proceed may be given to
CONSULTANT, and followed within ten working days with a “Letter of
Confirmation.” Such letter shall be considered as the task authorization.

2.3 The CONSULTANT shall provide the CRA’S designated project manager with a
monthly progress report of all work accomplished and project deliverables
completed. For lump sum budget projects, project progress reports shall
accompany all invoices and describe the detailed work tasks completed. For not-
to-exceed budget projects, time sheets or labor cost statements for services
rendered during the preceding month shall be provided. Each labor summary
statement or time sheet shall state the names and classifications of all personnel
who performed services during said month under the task authorization, and the

number of hours worked by each.

3.0 CHANGES IN THE SCOPE OF WORK

3.1 The CRA may make changes in the services at any time by giving written notice
to CONSULTANT. If such changes increase (additional services) or decrease or
eliminate any amount of work, the CRA and CONSULTANT will negotiate any




4.0

5.0

change in total cost or schedule of modifications. If the CRA and
CONSULTANT approve any change, the task authorization/work order will be
modified to reflect the changes; and the CONSULTANT shall be compensated for
said services in accordance with the terms of Article 5.0 herein. All change
orders shall be authorized in writing by the CRA’S and CONSULTANT’S

designated representatives.

All of the CRA’S said task authorizations/work orders and amendments thereto
shall be performed in strict accordance with the terms of this AGREEMENT

insofar as they are applicable.

SCHEDULE

4.1

42

The CONSULTANT shall perform services in conformance with the mutually
agreed upon schedule set forth in the negotiated task authorization. The
CONSULTANT shall complete all of said services in a timely manner and will
keep the CRA apprised of the status of work on at least a monthly basis.

No extension for completion of services shall be granted to the CONSULTANT
without the CRA’S prior written consent, except as provided in Sections 3.1 and
19.0 herein.

METHOD OF PAYMENT FOR SERVICES AND EXPENSES

5.1

DEFINITIONS:

5.1.1 “Hourly rates” as set forth in EXHIBIT B - HOURLY RATES
SCHEDULE are to be used as a basis for calculating Jump sum or not-to-
exceed budget projects for services pursuant to Paragraphs 2.0 and 3.0.
These hourly rates shall include wages, salaries, taxes, insurance,
overhead and profit. The hourly rates are firm for the initial term, but are
subject to an equitable adjustment that is to be negotiated prior to the
renewal of the AGREEMENT. Any adjustments to the hourly rates
schedule must be mutuaily agreed to by the CRA and CONSULTANT.

5.1.2 “Reimbursable expenses” as set forth in EXHIBIT C -
REIMBURSEABLE EXPENSES SCHEDULE are to be used as the basis
for payment for actual costs of all reimbursable expenses incurred in
connection with the services rendered.

Reimbursable expenses shall include, but not be limited to: subsistence,
automobile expenses, and other similarly incurred expenses, which are
directly or indirectly in connection with the project. Said reimbursable
expenses shall be calculated and incorporated into the lump sum or not-to-
exceed project budget and will not be billed separately as an additional

cost.




52

In-house copying charges, computer fees, photocopies less than 11-inches
by 17-inches, telephone services, faxes, and other similar-items shall be
considered a portion of the CONSULTANT’S overhead costs and shall
not be billed separately to the CRA.

5.1.3 “Deliverables” are defined as reports, findings, specifications, or anything
else that is the end product or work performed by the CONSULTANT for
the CRA. The CONSULTANT shall, within such time constraints as may
be set forth in the work order, submit to the CRA the deliverables as
identified in the work order; and the CONSULTANT shall, upon
completion of all work, submit to the CRA all information developed in
the course of the consulting services. The CONSULTANT shall, upon
request by the CRA and upon completion or termination of this
AGREEMENT, deliver to the CRA all material furnished to the
CONSULTANT, provided the CRA identifies those materials in writing.

PAYMENT/COMPENSATION:

The CRA agrees to pay or compensate the CONSULTANT for the professional
services performed on each task authorization/work order in accordance with one
of the following methods, unless otherwise provided herein or in the task
authorization/work order.

5.2.1 Not-to-exceed cost based upon EXHIBIT B - HOURLY RATES
SCHEDULE.

522 Lump sum cost based upon EXHIBIT B - HOURLY RATES
SCHEDULE.

SERVICES-ADDITIONALPROVISIONS:

5.3.1 Services and expenses of independent associates, consultants and/or
subcontractors employed by the CONSULTANT shall be calculated and
incorporated into the lump sum or -not-to-exceed project budget and will
not be billed separately as an additional cost.

Times of Payments: At monthly intervals, the CONSULTANT shall submit
statements for services.

5.4.1. As a condition precedent to receiving payment, CONSULTANT shall
have been authorized to proceed by the CRA, shall not be in default of any
of the terms and conditions of this AGREEMENT and shall provide to the
CRA an invoice. The invoice shall be forwarded to the CRA, no more
frequently than once per month. The invoice shall include a statement
identifying the period for which it applies and the sub-tasks or portions
thereof, completed by the specific task authorization/work order, and



6.0

7.0

8.0

specifically set forth the percent of completion of each sub-task for which
compensation is being requested.

5.4.2. The CRA shall pay all valid, approved, and undisputed invoices within
thirty (30) days of receipt from the CONSULTANT. In the event that the
CRA disputes any invoice submitted, it shall advise the CONSULTANT,
in writing, and said invoice shall not be deemed due and payable under

this AGREEMENT.
5.5  Other Provisions Concerning Payments:

5.5.1 In the event of termination by the CRA under Section 18.0 during the
performance of the services, payments due to the CONSULTANT up to
the point of termination, including payments for services rendered, and all
costs incurred shall constitute total payment for such services.

5.5.2 Separate invoicing must be submitted for each individual task
authorization. Invoices must show a percentage of the worked completed
under the task authorization and any reimbursable expenses.

RIGHT TO INSPECTION

6.1 The CRA or its agents shall have the right to review or observe the services
performed by the CONSULTANT.

6.2  No inspection, review, or observation shall relieve the CONSULTANT of its
responsibility under this AGREEMENT.

PROGRESS MEETING

The CRA’s designated Project Manager may hold periodic progress meetings on a
monthly basis, or more frequently, if required, during the term of any task authorization
entered into under this AGREEMENT. The CONSULTANT’S Project Manager and all
other appropriate personnel shall attend such meetings as designated by the CRA’s

Project Manager.

SAFETY

8.1

8.2

The CONSULTANT agrees to comply with the CRA’s published safety standards
while on the property of the CRA.

The CONSULTANT shall have full responsibility and assume all liability for the
safety and supervision of its employees while performing services provided
hereunder.




9.0

10.0

REASONABLE ACCESS

During the term of this AGREEMENT, the CRA shall grant the CONSULTANT
reasonable access to the CRA’s premises for purposes of fulfilling its obligations under
this AGREEMENT.

INSURANCE AND HOLD HARMLESS/INDEMNIFICATION

10.1

The CONSULTANT will possess or obtain and continuously maintain the
following insurance coverage, from a company or companies authorized to do
business in the State of Florida. Before commencing work, the CONSULTANT
must ensure that Certificates of Insurance are provided to the CRA, evidencing
such insurance. The Certificates of Insurance must name the CRA as additionally
insured, reference the Project name and contain a provision, which requires that
prior to any changes or material alterations in the coverage, except aggregate
coverage, thirty (30) days prior written notice will be given to the CRA.

10.1.1

10.1.2

10.1.3

10.1.4

Worker’s Compensation — The CONSULTANT will provide Worker’s
Compensation for all employees at the site location, and in case any work
is subcontracted, will require the subcontractor to provide Worker’s
Compensation for all of its employees. The limits will be statutory for
Worker’s Compensation and $100,000 for Employers® Liability.

Comprehensive General Liability — The CONSULTANT will provide
coverage for all operations including, but not limited to, Contractual,
Products and Completed Operations and Personal Injury. The limits will
not be less than $1,000,000 Combined Single Limit (CSL) or its
equivalent.

Comprehensive Automobile Liability — The CONSULTANT will provide
coverage for all owned and non-owned vehicles for limits of not less than
$500,000 CSL or its equivalent.

Professional Liability Insurance - The CONSULTANT shall procure and
maintain professional liability insurance for protection from claims arising
out of performance of professional services caused by a negligent error,

‘omission or act for which the insured is legally liable; such professional

liability insurance coverage must be provided in an amount not less than
$1,000,000 that protects the CONSULTANT to the statutory limits
applicable to professional liability.

Said Professional Liability Insurance shall provide for all sums which the
CONSULTANT shall be obligated to pay as damages for claims arising
out of service performed by the CONSULTANT, or any person or
subcontractor employed by the CONSULTANT, in conjunction with this
Contract. This insurance shall also be maintained for a minimum of one




10.2

(1) year after the completion of construction and acceptance of facilities
designed by the CONSULTANT under the scope of this Contract
including any amendment thereto. The CONSULTANT will also cause
professional associates and sub-consultant’s retained by the
CONSULTANT for the Project to procure and maintain comparable
professional liability insurance coverage.

The CONSULTANT agrees, to the fullest extent permitted by law, to indemnify
and hold harmless the CRA, its officers, directors and employees (collectively,
CRA) against all damages, liabilities or costs, including reasonable attorneys' fees
and defense costs, to the extent caused by the CONSULTANT's negligent
performance of professional services under this AGREEMENT and that of its
sub-consultants or anyone for whom the CONSULTANT is legally liable.

The CRA agrees, to the fullest extent permitted by law, to indemnify and hold
harmless the CONSULTANT, its officers, directors, employees and
subconsultants (collectively, CONSULTANT) against all damages, liabilities or
costs, including reasonable attorneys' fees and defense costs, to the extent caused
by the CRA's negligent acts in connection with the consulting services and the
acts of its contractors, subcontractors or consultants or anyone for whom the CRA

is legally liable.

Neither the CRA nor the CONSULTANT shall be obligated to indemnify the
other party in any manner whatsoever for the other party's own negligence or for

the negligence of others.

11.0 COMPLIANCE WITH LAWS AND REGULATIONS

12.0

The CONSULTANT shall comply with all requirements of federal, state and local laws,
rules, regulations, standards, and/or ordinances applicable to the performance of this

AGREEMENT.

REPRESENTATIONS

12.1 The CONSULTANT represents that the services provided hereunder shall
conform to all requirements of this AGREEMENT; shall be consistent with
recognized and sound professional Planning & Engineering practices and
procedures; and shall conform to the customary standards of care, skill, and
diligence appropriate to the nature of the services rendered.

12.2 The CONSULTANT represents that the personnel furnishing such services shall

be gualified and competent to perform the services assigned to them and that such
guidance given by and the recommendations and performance of such personnel
shall reflect their best professional knowledge and judgment.




12.3

12.4

12.5

Subject to the provisions of this Section, should CONSULTANT breach the
warranties set forth herein, the CRA shall have such remedies as may be provided
at law or equity.

Without limiting the generality of the foregoing, if the CONSULTANT completes
it services under any task authorization entered imto hereunder, and the
CONSULTANT’S services are non-complying, defective, or otherwise
improperly performed and the CRA notifies the CONSULTANT in writing that a
defect, error, omission or noncompliance has been discovered in the
CONSULTANT’S services, the CONSULTANT shall, at the option of the CRA:
a) correctly re-perform such non-complying, defective, or otherwise improperly
performed services at no additional cost to the CRA; b) refund the amount paid by
the CRA attributable to such non-complying, defective or otherwise improperly
performed services; or c) if the CONSULTANT fails to take action under a)
above, the CONSULTANT will at its sole expense, otherwise cure or have cured
any such non-complying, defective, or otherwise improperly performed services.

The only representations made by the CONSULTANT are those expressly
enumerated in this section. Any other statements of fact or descriptions expressed
in the AGREEMENT or any attachments thereto, shall not be deemed to
constitute a warranty of the work or any part thereof.

13.0 GUARANTEE AGAINST INFRINGEMENT

The CONSULTANT guarantees that all services provided under this AGREEMENT shall be
free from claims of patent, copyright, and trademark infringement. Notwithstanding any other
provision of this AGREEMENT, the CONSULTANT shall indemnify, hold harmless, and
defend the CRA, its officers, directors, employees, agents, assigns, and servants from and against
any and all liability, including expenses, legal or otherwise, for actual or alleged infringement of
any patent, copyright, or trademark resulting from the use of any goods, services, or other items
provided under this AGREEMENT. Notwithstanding the foregoing, the CONSULTANT may
elect to provide non-infringing services.

14.0 DOCUMENTS

14.1

Upon the CRA’s or its designated Project Manager’s request, at any time during
the term of this AGREEMENT or upon completion or termination of this
AGREEMENT, the CONSULTANT shall provide the CRA or its designated
Project Manager with a copy of all documents and electronic files prepared by the
CONSULTANT under this AGREEMENT or any Task Order Authorization
hereinder. The CRA understands that re-use of any documents for any other
purposes, shall be at the CRA’s own risk.

Notwithstanding any provision to the contrary contained in this AGREEMENT,
the CONSULTANT shall retain sole ownership to its preexisting information



including but not limited to computer programs, software standard details, figures,
templates and specifications.

When transferring data in electronic media format, the CONSULTANT makes no
representation as to long term compatibility, usability, or readability of documents
resulting from the use of software application packages, operating systems, or
computer hardware differing from those used by the CONSULTANT at the
beginning of the project. Because the data stored in electronic media format can
deteriorate or be modified inadvertently or otherwise without authorization of the
data's creator, the party receiving electronic files agrees that it will perform
acceptance tests or procedures within 60 days, after which the receiving party
shall be deemed to have accepted the data thus transferred. Any errors detected
within the 60-day acceptance period will be corrected by the party delivering the
electronic files. The CONSULTANT shall not be responsible to maintain
documents stored in electronic media format after acceptance by the CRA.

14.2  The parties acknowledge that the CRA is a Florida dependent special district and
subject to the Florida Public Records Law.

15.0 ASSIGNMENT

15.1 If any part of this AGREEMENT is subcontracted by the CONSULTANT, the
CONSULTANT shall be fully responsible to the CRA for all acts and/or
omissions performed by the subcontractor as if no subcontract had been made.

15.2 If the CRA determines that any subcontractor is not performing in accordance
with this AGREEMENT, the CRA shall so notify the CONSULTANT who shall
take immediate steps to remedy the situation.

15.3  If any part of this AGREEMENT is subcontracted by the CONSULTANT, prior
to commencement of any work by the subcontractor, the CONSULTANT shall
require the subcontractor to provide the CRA and its affiliates with insurance
coverage as set forth within Section 10 of this Agreement.

16.0 INDEPENDENT CONSULTANT

At all times during the term of this AGREEMENT, the CONSULTANT shall be considered an
independent CONSULTANT. It is understood that CONSULTANT is an independent consultant
and not an agent or employee of the CRA for any purpose including, but not limited to, federal tax
and other state and federal law purposes. The CONSULTANT assumes responsibility for payment
of all federal, state and local taxes imposed or required of the CONSULTANT under
unemployment insurance, Social Security and income tax laws. CONSULTANT shall be solely
responsible for any worker’s compensation insurance required by law and shall provide the CRA
with proof of insurance upon demand. The parties agree that the CRA shall not: (z) pay dues,
Licenses or membership fees for CONSULTANT; (b) require attendance by CONSULTANT,
except as otherwise specified herein; (c) Control the method, manner or means of performing the




Scope of Work under this AGREEMENT, except as otherwise specified herein; or (d) Restrict or

prevent CONSULTANT from working for any other party. Neither party has the right or the power
to enter into any contract or commitment on behalf of the other party, including entering into

agreements with third parties, exercising incidents of ownership with respect to property owned by
the Party or executing contracts binding upon the other Party.

17.0 DEFAULT

If during the term of this AGREEMENT, the CONSULTANT shall be in default ofany of the
material provisions of this AGREEMENT, the CRA may suspend its performance hereunder
until such delinquency or default has been corrected; provided, however that no suspension shall
be effective unless and until the CRA gives written notice of the default to CONSULTANT with
at least ten (10) days to cure such default. If the CONSULTANT fails to correct such
delinquency or default within thirty (30) days of suspension by the CRA, the CRA may terminate
this AGREEMENT.

18.0 TERMINATION

Notwithstanding any other provision of this AGREEMENT, the CRA may, upon written notice
to the CONSULTANT, terminate this AGREEMENT if: a) at any time during the term of this
AGREEMENT there will be filed by or against CONSULTANT in any court, pursuant to any
statute, a petition in bankruptcy or insolvency for reorganization or for the appointment of a
receiver to receive all or a portion of CONSULTANT’S property; b) The CONSULTANT makes
a general assignment for the benefit of its creditors; ¢) The CONSULTANT fails to comply with
any of the conditions or provisions of this AGREEMENT; d) The CONSULTANT is
experiencing a labor dispute, which threatens to have a substantial, adverse impact upon
performance of this AGREEMENT, without prejudice to any other right or remedy the CRA
may have under this AGREEMENT. In the event of such termination, the CRA shall be liable
only for the payment of all unpaid charges, determined in accordance with the provisions of this
AGREEMENT, for work, properly performed prior to the effective date of termination; or e)
The CRA may at any time and for any reason terminate CONSULTANT services and work at
the CRA's convenience. Upon receipt of such notice, the CONSULTANT shall, unless the notice
directs otherwise, immediately discontinue the work and placing of orders for materials, facilities
and supplies in connection with the performance of this Agreement.

Upon such termination for convenience, the CONSULTANT -shall be entitled to payment only as
follows: (1) the actual cost of the work completed in conformity with this Agreement; plus, (2)
such other costs actually incurred by the CONSULTANT as are permitted by this contract and
approved by the CRA; (3) plus ten percent (10%) of the cost of the work referred to in
subparagraph (1) above for overhead and profit. There shall be deducted from such sums as
provided in this subparagraph the amount of any payments made to the CONSULTANT prior to
the date of the termination of this Agreement. The CONSULTANT shall not be entitled to any
claim or claim of lien against the Owner for any additional compensation or damages in the

event of such termination and payment.
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19.0 FORCE MAJEURE

Any delay or failure of either party in the performance of its required obligations hereunder shall
be excused if and to the extent caused by Force Majeure, which may include but not be limited
to: fire, flood, windstorm, explosion, riot, war, sabotage, strikes, extraordinary breakdown of or
damage to the CRA’s affiliates’ generating plants, equipment or facilities, court injunction or
order, federal and/or state law or regulation, order by any regulatory agency, or cause or causes
beyond the reasonable control of the party affected, provided that prompt notice of such delay is
given by such party to the other and each of the parties hereunto shall be diligent in attempting to
remove such cause or causes. If any circumstances of Force Majeure remain in effect for sixty
(60) days or more, either party may terminate this AGREEMENT.

20.0 GOVERNING LAW & VENUE

This AGREEMENT is made and shall be interpreted, construed, governed, and enforced in
accordance with the laws of the State of Florida. Venue for any litigation pertaining to the
subject matter of this Agreement shall be exclusively in the state circuit and appellate courts in
and for Hernando County, Florida. The Agreement is consummated in Hernando County,
Florida.

21.0 HEADINGS

Paragraph headings are for the convenience of the parties only and are not to be construed as part
of this AGREEMENT.

22.0 SEVERABILITY

In the event any portion or part of this AGREEMENT is deemed invalid, against public policy,
void, or otherwise unenforceable by a court of law, the parties shall negotiate an equitable
adjustment in the affected provision of this AGREEMENT. The validity and enforceability of
the remaining parts thereof shall otherwise be fully enforceable.

23.0 WAIVER AND ELECTION OF REMEDIES

23.1 Waiver by either party of any terms, condition, or provision of this
AGREEMENT shall not be considered a waiver of that term, condition, or
provision in the future.

23.2 No waiver, consent, or modification of any of the provisions of this
AGREEMENT shall be binding unless in writing and signed by a duly authorized
representative of each party hereto.

24.0 THIRD PARTY RIGHTS

Nothing in this AGREEMENT shall be construed to g1ve any rights or benefits to anyone other
than the CRA and CONSULTANT.
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25.6 PROHIBITION AGAINST CONTINGENT FEES

The CONSULTANT warrants that it has not employed or retained any company or person, other
than a bona fide employee working solely for the CONSULTANT, to solicit or secure this

AGREEMENT, and that it has not paid or agreed to pay any person, company, corporation,
individual, or firm, other than a bona fide employee working solely for the CONSULTANT, any
fee, commission, percentage, gift, or other consideration contingent upon or resulting from the

award or making of this AGREEMENT.

26.0 ENTIRE AGREEMENT

This AGREEMENT, including the schedules, attachments, appendixes and exhibits attached
hereto, and any Task Authorization executed in furtherance of this AGREEMENT constitutes the
entire AGREEMENT between the CRA and CONSULTANT with respect to the services
specified and all previous representations relative thereto, either written or oral, are hereby

annulled and superseded.
27.0 SOVEREIGN IMMUNITY

Nothing contained in the AGREEMENT shall be construed as a waiver of the CRA’s rights to
sovereign immunity under Section 768.28, Florida Statutes, or other limitations imposed on the

CRA’s potential liability under state or federal law.

28.0 NOTICE

Any notices required to be given by the terms of this AGREEMENT shall be delivered by hand
or mailed, postage prepaid to:

CRA: Bill Geiger, Executive Director
City of Brooksville CRA
201 Howell Ave.
Brooksville, Florida 34601

CONSULTANT: CLff Manuel, Jr. P.E.
Coastal Engineering Associates, Inc.

966 Candlelight Blvd.
Brooksville, Florida 34601

Either party may change the name of the person receiving notices and the address at which
notices are received by so advising the other party in writing.

29.0 ATTORNEYS’ FEES

In the event a suit or action is instituted to enforce or interpret any provision of this
AGREEMENT, the prevailing party shall be entitled to recover such sum as the Court may
adjudge reasonable as attorneys’ fees, and costs, at trial or on any appeal, in addition to all other

sums provided by law.
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IN WITNESS WHEREOF, the parties have executed this AGREEMENT on the date first written

above:

CITY OF BROOKSVILLE COASTAL ENGINEERING
COMMUNITY REDEVELOPMENT ASSOCIATES, INC.
AGENCY, HERNANDO COUNTY,

FLORIDA

RY:

" e Bl

Lard Bradburn, CRA Chair

AT;I';EST: - . ya

: Cl 3 ’ | :\ . /%
gl < O ‘
Jafice L. Petérs, CMC, City Clerk
oA CORPO % )

APPROVED AS TO FORM FOR THE RELIANCE
OF THE CITY OF BROOKSVILLE ONLY:

L

{S. Hog e Hogan r@ Firm, LLC
ity Attorney

13




EXHIBIT A.

PROFESSIONAL CONSULTANT SERVICES

The Scope of Services generally to be provided by the CONSULTANT may include any of the
services as provided in CITY OF BROOKSVILLE COMMUNITY REDEVELOPMENT
AGENCY (CRA) PHASE 2 STREETSCAPE REQUEST FOR QUALIFICATIONS RFQ NO.
2010-05 and identified as PROFESSIONAL CIVIL ENGINEERING/PLANNING

CONSULTING SERVICES.

These services include but are not limited to professional consulting services to the CRA for
work related to updating the adopted Community Redevelopment Plan and preparing design
drawings, permitting and project/construction management for implementation of a Phase-2
streetscape project for enhancements within the CRA.  Elements of work may consist of
modifying/updating a Redevelopment Plan that will meet the goals and needs of the CRA and
the local stakeholders within the Community Redevelopment Area, and subsequently designing,
permitting and providing construction oversight for implementing a streetscape project. Services

may include:

o  Public Involvement;

»  Multimodal transportation planning;

e Stormwater planning;

e Parking analysis;

» Traffic operations, traffic calming;

° Signal design;

»  Structural design;

o Utility Infrastructure (including underground design);
e Roadway assessment;

» Capital improvements plan;

» Agency coordination/permitting;

e Infrastructure evaluation/review;

> Street design;

» Hardscape enhancement design;

* Softscape enhancement design;

» Environmental Engineering;

* Project Management;

« Grant Writing; and other miscellaneous professional services that the CRA may desire.

The Consultant will work with CRA staff and local stakeholders to develop the next phase of
improvements within the CRA. This effort will consist of developing a conceptual phase plan
that meets the CRA’s budget and goals. Upon CRA approval of the concept for the next phase,
the Consultant will develop construction plans to bid and implement the improvements.

The Consultant may be required to represent the City of Brooksville CRA in matters involving or
relating to other governmental entities at the local, state, or national level.



EXHIBIT B.

HOURLY RATES SCHEDULE

Principal Engineer/Principal Architect/Expert TESHMODY ..coccorrvieetiriceriircricereeesreceieerens $250.00
ENGINEERING

Principal Engineer* (Environmental/Transportation/Draingge) .....cmevvcoveeresceeenacnn. $155.00
Senior PrOJECt MANAGET.....c.eruierceteriririer ettt s ettt es et ssne vt cne st nsenennen $140.00
PrOJECt MADAZET ......covvrireetereieeet st escr s s sttt st e ea e et ettt a e $115.00
Senior Project ENINEET ...ccoiooi et et e et ev e e e et eersass et se e ss e e srasnns $135.00
ProJECt ENZINEET ..eovereveeeeeeiieieiet ettt et eaese st s et eses s sessss sasstase e seeenseeseebnnnas $ 95.00
SEMIOT DESIZNET ..ervieeieeereeeirietee s et se s e et s s e s ava st e se st sssabeesaesassnsb st s ertenberssensesses ereseens $ 85.00
DIESIZNET ettt ettt e e st sttt e e et R b bt e et e s s e $ 70.00
TECHDICIAN vttt ettt s e e s e e s s rsetee s b e sae e e e aeanen $ 50.00

*(Professional Engineer Registered in the State of Florida)

ENVIRONMENTAL

Principal Environmental SCIERTSE .oveiecreeeerermeerreriec oottt emesessemsinses e eesrnasesaserenesasone $155.00
PIOJECE MANAGET «.c.eeeeeee e ettt e e st eee ettt st e et e et rea et se et st e e e snes $120.00
Senior Environmental SCIEIIST ..ccovueieeeereresreeeree st eeecete e st s tessssesseass e sean et ae s ane s en e $105.00
Environmental SCIENHSE II .o.oviviriieiee ettt et e sae s et et s $ 75.00
Environmental SCIENtISt L. ... oot ettt e e § 70.00
PLANNING

PrinCIpal/PTOJECT DITECIOT «..voueeeere i eeeie e eesr e te et teseeeen st st e e be s ssese s seesa e re s seessannesan $195.00
Senior Project Specialist ......ccccoveineeereeerncene. rte ettt et eia e e st e st e et e e $159-190.00
Project Manager/Principle PIanner .........occoieeiinmiiiinececee ettt $140.00
GIS DITECIOT ..cuvveeiteemeere e ecese e seeerea st e seeeetess s se et e essen e seveseess st e esnseoesannt et ensesansesnnmeansassans $138.00
Senior Transportation PIANDET ...t reseae et esa e e $129.00
Senior Urban Designer/PIAnmeT .......cccvuerierrreereicre et et et §111.00
Urban DeSigner/PIAINET .........coueviieeeereeeieeseeeeseerraessseasesesesesesseseseeseessssenessesasssasasessnsssssesen $ 94.00
GIS Analyst / Transportation PIAIDET.........ccccececrreeereeereerrese st cseeeanes § 88.00
Planner/ DESIZIET ....oceovuereteeeeieie et se st st na e e ettt e st se s rases e s e se e e s e eaens § 78.00
GTaphics DeSIZNET ....ovcreee ettt e e e e e et $ 79.00
CONSTRUCTION REVIEW

SENIOT PrOJECT MIANAGET. ... eevereuereerierreesere et semsesseseserse s vesses et sbesecseeassstsesesestesensesesssenseesensren $140.00

PrOJECt MARNAZET «....ooeemeierereeeecnriesseseses et severesesessessessasesssas sesessensesessssssnsssseresssrsesensssassssnses $115.00




EXHIBIT B.

HOURLY RATES SCHEDULE
CONSTUCHION MANAZET -...oeeieeeeeereet e cter et eaee sttt e e s e s seeaessasrenateessesaeeseesae emsasas & 90.00
Senior Field RepreSentatiVe .....cvcciiicrieiemieicaic ettt et 3 77.00
Field REPIESEntAtVE. .. v.rvcee ettt $ 65.00
ARCHITECTURAL
PrOJECE ATCHITBCT .evecricaeeti e e s s e s et eanas $130.00
ATchitectural Project MANAGET ... e ceerrececcueireetere et et reetease st esee st e e e eneeeananas $115.00
STEE PIANNET ...t e et a e st $105.00
SURVEYING
EXPEIt WINESS oottt s et ettt $175.00
Senior Land SUIVETOT .....cccouirerrmeeiimer et e s se e ses s ne st sa e s s ae e anean $105.00
LANA SUIVETOT «.vevieeieeriie et et et rtee e sttt st st s e s saes s e et e e e e mee et et e snanse e e beenseenaeenseanas $ 90.00
Project Surveyor/Crew COoOrdiNAtOT . .c.ooveuie ettt sttt s e $ 85.00
SUIVEY CIEW (4 PETSOM) ...covreersirermrerscesesesereeesesieess e tssss e sseamsnests et s e smessestssessaraasasseesmnssanens $155.00
SUIVEY CIEW (3 PETSOM) cuovereerieiriecieete et steis s st ss e ce et ee s et et et e es s s s se e s e eas e eneere e semenns $132.00
SUIVEY CTEW (2 PEISOM) -.neiveeerretemeeeesertercta e eeeste sttt eree e saee st cacessn e aae e s asssaessesseesnneraeesseesemnses $105.00
SUIVEY CTEW (1 PEISOIL) cvuveerrerevericerstneiseseecestrssere s sanasse e e st nasane e s s s e seas s esse e sssrsessebeeanenens § 72.00
Senior SUrvey TeCHMICIAN c.vcerseciereeeraerieset sttt e s e e e rae st ens § 77.00
SUIVEY TECHIMICIAN 1.ervieetiieeeee ettt eree st s s be et er e e sae e teebeeesneanes $ 55.00
SUPPORT PERSONNEL
AdminiStrative SUPPOTL........eccicrece ittt mee s seeerne e eae st meanes $ 60.00
AQMunIStratiVE CIETK ...oceimieice ettt ettt et ettt s $ 45.00
OFfICE IIEETT o v sttt ne e st et s b st ettt st ebe s e s msaas $ 35.00
$ 25.00



EXHIBIT C

REIMBURSABLE EXPENSES SCHEDULE

REIMBURSABLES
Direct and Out-of-Pocket EXpenses........ccccociiiiiiriiiinnnd A
Regulatory Permit/Filing FEES .....cccovevrriniecrrn et oo ‘
TIAVEL ..o %@4@, ederal ap per Mile
POSIAZE .o Cost
Quantity 1t010 1] and up
REPRODUCTIONS
BLACK & WHITE
81/2"X 11",8 1/2" X 14" §0.25/EA. 0.10/EA.
m"xa7r $0.35/EA. 0.15/EA.
COLOR
g1/2"X 11",8 1/2" X 14" $1.00/EA. 1.00/EA.
X1 $2.00/EA. 2.00/EA.
TRANSPARENCIES
817X 117 $1.00/EA. 1.00/EA.
BLACKLINE PRINTS
LESS THAN 24" X 36" $1.75/EA. 1.00/EA.
24" X 36" §2.75/EA. 1.75/EA.
30" X 36" $3.75/EA. 2.50/EA.
36" X 36”7 $4.75/EA. 3.75/EA.
367 X 487 $5.75/EA. 4.75/EA.
MYLAR OR LINEN
LESS THAN 24" X 36" $10.00/EA.
24" X 36" $15.00/EA.
30" X 36" OR GREATER $19.00/EA.
CANVAS $50.00/EA.




EXHIBIT C

REIMBURSABLE EXPENSES SCHEDULE

FOAM BOARD $ 8.00/PER BOARD

AERIALS (COLOR)

247X 367 $25.00/EA.
307X 36” $35.00/EA.
36”7 X 48~ £50.00/EA.

ELECTRONIC MEDIA (Diskette/CDs)  $15.00/EA

CONCRETE MONUMENTS $25.00/EA.

SIGN ASSEMBLY $10.00/EA.




TASK ORDER NO. 1
CRA PLAN AND 5-YEAR CAPITAL IMPROVEMENT PLAN UPATE
UNDER THE
CONTRACT AND AGREEMENT
FOR
PROFESSIONAL CONSULTANT SERVICES
BETWEEN
THE CITY OF BROOKSVILLE COMMUNITY REDEVELOPMENT AGENCY
AND
COASTAL ENGINEERING ASSOCIATES, INC.

THIS TASK is entered into as of this &7 day of Meubee 2010, by and between the
CITY OF BROOKSVILLE COMMUNITY REDEVELOPMENT AGENCY, FLORIDA, a
dependent special district under the laws of the State of Florida whose address is: 201 HOWELL

AVE, BROOKSVILLE, FLORIDA 34601, hereinafter referred to as “CRA”

AND

COASTAL ENGINEERING ASSOCIATES, INC, a Florida corporation, whose address is: 966
CANDLELIGHT BLVD., BROOKSVILLE, FLORIDA 34601, hereinafter referred to as

“CONSULTANT.”
IN ACCORDANCE WITH

The CONTRACT AND AGREEMENT FOR PROFESSIONAL CONSULTANT SERVICES
BETWEEN THE CITY OF BROOKSVILLE COMMUNITY REDEVELOPMENT AGENCY AND
COASTAL ENGINEERING ASSOCIATES, INC, dated fhy i~ Zo/0 , which Agreement
is incorporated herein as if set forth in haec verba. o

DESCRIPTION

The CRA desires to update Appendix C — The Community Redevelopment Plan of the City of
Brooksville Revitalization Plan (Plan) to incorporate other available studies, market research,
and public input, and the CONSUTLTANT's expertise and experience with successful
downtown redevelopment projects, pedestrian-oriented communities, urban traffic/transportation
planning, and mixed-use and residential development that is compact, sustainable and
contributes to economic, social and cultural diversity.

The Plan update will include projects and initiatives and other adopted strategic plans and goals
identified and recommended by the CONSULTANT and approved by the CRA.
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SCOPE OF SERVICES
The CONSULTANT will provide the following services:
1.0  Data Review and Project Identification (approximately 4 weeks - 60 hrs)

1.1  Information Gathering with Stakeholders.

1.2 Review of Existing Plans/Studies and Development Regulations.

1.3 Demographic Market Assessment

1.4  CRA Team and Public Workshop(s).

1.5  Prepare/present Summary of Findings and Recommendations to the CRA Project
Manager and CRA. (Includes conceptual outline of capital improvement strategy
and projects for CRA’s acceptance).

2.0 Preliminary Plan Update Draft (75%) Report based on CRA and CRA Project Manager
approved recommendations. (approximately 6 weeks — 80 hrs)

2.1 Prepare Plan Amendments and Addendums.

2.2  Prepare Capital Improvement Projects and Implementation Strategies.

2.3 Prepare Project Funding Strategy and Options.

2.4  Review and approval by CRA Project Manager (may include review and input
from others as deemed appropriate by the CRA Project Manager).

3.0  Final Report/CRA Board Adoption (approximately 4 weeks - 60 hours)
3.1  Prepare Final Report for CRA Acceptance.

3.3  Preparation of materials for Plan amendment in accordance with Florida Statutes.

3.3 Public Presentation(s) to CRA Board
34  Post Approval Update/Final Report Delivery to CRA Project Manager

SCHEDULE OF FEES

CRA agrees to pay or compensate the CONSULTANT the following not-to-exceed fee(s) in
performance of the SCOPE OF SERVICE as provided in this TASK ORDER NO. 1 .

Sub-Tasks 1.0, 2.0 and 3.0: Total Fee: $30.000.00
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\_..———-"

IN WITNESS WHEREOF, the parties have executed this TASK ORDER NO._1 on the
date first indicated above:

CITY OF BROOKSVILLE COASTAL ENGINEERING
COMMUNITY REDEVELOPMENT ASSOCIATES, INC.
AGENCY, HERNANDO COUNTY,

FLORIDA

L RM

Lara Bradburn, CRA Chair

Chiff Manugi, Jr.
Presiden

ATTEST:

APPROVED AS TO FORM FOR THE RELIANCE
OF THE CITY OF BROOKSVILLE ONLY:

@m/ (f
0 S. Hoggn/ The Hogan Firm, LLC
orney
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TASK ORDER NO. 1
CRA PLAN AND 5-YEAR CAPITAL IMPROVEMENT PLAN UPATE
UNDER THE
CONTRACT AND AGREEMENT
FOR

PROFESSIONAL CONSULTANT SERVICES
BETWEEN
THE CITY OF BROOKSVILLE COMMUNITY REDEVELOPMENT AGENCY
AND
COASTAL ENGINEERING ASSOCIATES, INC.

THIS TASK is entered into as of this A7 day of /K_Még 2010, by and between the
CITY OF BROOKSVILLE COMMUNITY REDEVELOPMENT AGENCY, FLORIDA, a

dependent special district under the laws of the State of Florida whose address is: 201 HOWELL
AVE, BROOKSVILLE, FLORIDA 34601, hereinafter referred to as “CRA”

AND

COASTAL ENGINEERING ASSOCIATES, INC, a Florida corporation, whose address is: 966
CANDLELIGHT BLVD. BROOKSVILLE, FLORIDA 34601, hereinafter referred to as

“CONSULTANT.”
IN ACCORDANCE WITH

The CONTRACT AND AGREEMENT FOR PROFESSIONAL CONSULTANT SERVICES
BETWEEN THE CITY OF BROOKSVILLE COMMUNITY REDEVELOPMENT AGENCY AND
COASTAL ENGINEERING ASSOCIATES, INC, dated by 1~ Zo/0 , which Agreement
is incorporated herein as if set forth in haec verba. —

DESCRIPTION

The CRA desires to update Appendix C — The Community Redevelopment Plan of the City of
Brooksville Revitalization Plan (Plan) to incorporate other available studies, market research,
and public input, and the CONSUTLTANT's expertise and experience with successful
downtown redevelopment projects, pedestrian-oriented communities, urban traffic/transportation
planning, and mixed-use and residential development that is compact, sustainable and

contributes to economic, social and cultural diversity.

The Plan update will include projects and initiatives and other adopted strategic plans and goals
identified and recommended by the CONSULTANT and approved by the CRA.
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SCOPE OF SERVICES

The CONSULTANT will provide the following services:

1.0  Data Review and Project Identification (approximately 4 weeks - 60 hrs)

1.1
1.2
L3
1.4
1.5

Information Gathering with Stakeholders.

Review of Existing Plans/Studies and Development Regulations.

Demographic Market Assessment

CRA Team and Public Workshop(s).

Prepare/present Summary of Findings and Recommendations to the CRA Project
Manager and CRA. (Includes conceptual outline of capital improvement strategy
and projects for CRA’s acceptance).

2.0  Preliminary Plan Update Draft (75%) Report based on CRA and CRA Project Manager
approved recommendations. (approximately 6 weeks — 80 hrs)

2:1
22
2.3
2.4

Prepare Plan Amendments and Addendums.

Prepare Capital Improvement Projects and Implementation Strategies.

Prepare Project Funding Strategy and Options.

Review and approval by CRA Project Manager (may include review and input
from others as deemed appropriate by the CRA Project Manager).

3.0  Final Report/CRA Board Adoption (approximately 4 weeks - 60 hours)

3.1  Prepare Final Report for CRA Acceptance.

3.3 Preparation of materials for Plan amendment in accordance with Florida Statutes.

3.3 Public Presentation(s) to CRA Board

3.4 Post Approval Update/Final Report Delivery to CRA Project Manager
SCHEDULE OF FEES

CRA agrees to pay or compensate the CONSULTANT the following not-to-exceed fee(s) in
performance of the SCOPE OF SERVICE as provided in this TASK ORDER NO. 1.

Sub-Tasks 1.0, 2.0 and 3.0: Total Fee: $30.000.00
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TASK ORDER NO. 2
CRA PLAN CAPITAL IMPROVEMENT PROGRAM IMPLEMENTATION
UNDER THE
CONTRACT AND AGREEMENT
FOR
PROFESSIONAL CONSULTANT SERVICES
BETWEEN
THE CITY OF BROOKSVILLE COMMUNITY REDEVELOPMENT AGENCY
AND
COASTAL ENGINEERING ASSOCIATES, INC.

THIS TASK is entered into as of this _7" = day of feér vary , 2013, by and between the
CITY OF BROOKSVILLE COMMUNITY REDEVELOPMENT/AGENCY, FLORIDA, a dependent
special district under the laws of the State of Florida whose address is: 201 HOWELL AVE,,
BROOKSVILLE, FLORIDA 34601, hereinafter referred to as “CRA”

AND

COASTAL ENGINEERING ASSOCIATES, INC., a Florida corporation, whose address is: 966
CANDLELIGHT BLVD., BROOKSVILLE, FLLORIDA 34601, hereinafter referred to as
“CONSULTANT".

IN ACCORDANCE WITH

The CONTRACT AND AGREEMENT FOR PROFESSIONAL CONSULTANT SERVICES
BETWEEN THE CITY OF BROOKSVILLE COMMUNITY REDEVELOPMENT AGENCY AND
COASTAL ENGINEERING ASSOCIATES, INC. dated November 15, 2010, which Agreement is
incorporated herein as if set forth in haec verba.

DESCRIPTION

The CRA desires to implement projects identified within the 2012-13 fiscal year in the Capital
Improvements Program of the Community Redevelopment Plan. Several of those projects require
services of the CRA consultant. The scopes and fees are described by project under Scope of Services.

SCOPE OF SERVICES

The CONSULTANT will provide the services listed below. Each of the projects listed in the scope will be
subject to input, review and final approval by the CRA. '

1. Downtown Beautiful

The CRA desires to extend the scope of its Downtown Beautiful Program by visually and/or functionally
improving “spaces” and “features” within the downtown area. The objective is to create places that will
be attractive to pedestrians and bicyclists visiting the City. These projects are identified as A-O on the
Downtown Beautiful Program Project Locations Map in the Community Redevelopment Plan and
described under the CIP Near Term Projects.

1.1.Meet with CRA staff to review projects listed as A-O in the CRA Community Redevelopment
Plan and develop a priority list for further analysis;

1.2.Meet with the City of Brooksville’s Beautification Board to review the program and elicit input
on the project priority list. The Beautification Board will be also be provided with status updates
and will be given the opportunity to participate in and contribute to decisions made concerning
the “Downtown Beautiful Program” projects.

1.3. Prepare a summary project description for up to ten projects prioritized in the meeting with CRA
staff. One of the projects receiving a summary project description will be a tree planting plan;



4. Downtown Gateway Improvements & Wayfinding Signage

Downtown visitation can be greatly improved through defining a sense of arrival and by providing clear
directional signage for visitors to major attractions, civic areas and parking facilities. Brooksville is located at
the center of major crossroads, with major gateways such as at Cortez Boulevard and Jefferson Street, Broad
Street, Ponce de Leon Boulevard and Cobb Road. Visitors using these gateways would benefit greatly from
better signage using monument or pole mounted signage to better indentify the location and components of
Downtown Brooksville. These signs would reduce guesswork and improve the visitor’s overall experience
navigating to their desired destination(s). In order to be most effective, the signage plan should be prepared
addressing location, design, contents, cost and synergy with other CRA and City endeavors.

The purpose of this project is to develop a way-finding and identity system to guide and connect residents
and visitors to key points of interest located within Downtown Brooksville. The system will be designed to
project a consistent image, ease vehicular congestion, and promote walking, bicycling and mass transit. (See
Exhibit C for example of deliverables to be provided.)

The following tasks provide a basic structure and approach to the planning and design of the project:
Task 1. Background Review and Analysis

» Review and evaluate the effectiveness of existing roadway signage and terminology;
o Identify gateways, districts, major areas, points of interest and destinations;

e Meetings with city staff and downtown businesses to review program criteria: pedestrian requirements,
primary and secondary routes, circulation, districts/zones, transition points, decision points, information
hierarchy, terminology/nomenclature, audience considerations, daytime vs. evening travel, design
criteria, image, marketing goals, functional requirements, flexibility, vandal resistance, and maintenance;

e Tour and photograph the study area;

e Review existing data and studies. Coordinate activities with the overall goals and strategies for the CRA,
and previous way-finding/gateway activities in downtown; and,

» Summarize and present preliminary findings and recommendations based on wayfinding analysis.

Task 1 Deliverable: Way-finding Analysis summary and presentation,

Task 2. Programming - Sign Placement and Messages
e Prepare preliminary sign location plans, typical messages and general sign types. Including gateway
signage;

e Review with City staff, including in the field if needed; and,

e Revise and present message schedule and sign types and location plan for review and approval by City of
Brooksville and Downtown CRA representatives.

Task 2 Deliverable: Based on working meetings and project reviews, a message schedule will be developed

and submitted for final approval. This will include typical sign locations, messages/terminology and required

sign types.



Task 6. Construction Observation

e Periodic inspections;

e Pay request review; and,

¢ FDOT, City and County coordination of sign installations.

CRA agrees to pay or compensate the CONSULTANT the following not-to-exceed fee(s) in performance of
the SCOPE OF SERVICES as provided in this TASK ORDER NO. 2.

Sub-Task 1 Downtown Beautiful Lump Sum Fee: $30,000.00
Sub-Task 2 Recreation Master Plan Lump Sum Fee: $ 7,890,00
Sub-Task 3 Stormwater Master Plan Lump Sum Fee: $9,890.00
Sub-Task 1 Gateway Improvements & Lump Sum Fee: $44,750.00
Wayfinding Signage
IN WITNESS WHEREOF, the parties have executed this TASK ORDER NO. 2 on the date first indicated
above:
CITY OF BROOKSVILLE COASTAL ENGINEERING
COMMUNITY REDEVELOPMENT ASSOCIATES, INC.

AGENCY, HERNANDO COUNTY,

"t Bt

L _/ Fart Bradburn, CRA Chair
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Y OFTHF CITY OF BROOKSVILLE ONLY:
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Thomasgm}-logan The Hogan Law Firm, LLC
City Attorhiey




(Related to but not included in CRA Task Order 2)
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C) Typical ~ Logos

Logos

Sponge Docks Logo Downtown Logo City of Tarpon Springs Logo
INFORMATIONAL AND PIcTOGRAM SymBoOLS
| .

Pineflas Trail Dining Shepping
{Shown reversed out of green
color fleld)

(TVAIC]

Restrooms Bicycle Repair Hospital
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