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CITY OF BROOKSVILLE
COMMUNITY REDEVELOPMENT AGENCY (CRA)
201 HOWELL AVENUE
MINUTES
November 15, 2010 6:30 P.M.

Brooksville Community Redevelopment Agency met with Chairman Lara Bradburn, Vice Chairman Richard E.
Lewis, Board Members Joe Bernardini, Frankie Burnett, and Joseph E. Johnston, III present. Also present were
Jennifer C. Rey, City Attorney; T. Jennene Norman-Vacha, City Manager; Janice L. Peters, Board Secretary; Bill
Geiger, Community Development Director; Steve Baumgartner, Finance Director; Jim Delach, Assistant Finance
Director; George Turner, Police Chief; and Tim Mossgrove, Fire Chief. A member of the Hernando Times was also

present.

The meeting was called to order by Chairman Bradburn, followed by an invocation and Pledge of Allegiance.

REGULAR AGENDA
August 16, 2010 Regular Meeting
September 22, 2010 Budget Meeting
Motion:
Motion was made by Vice Chair Lewis and seconded by Board Member Johnston for approval. Motion
carried 5-0.

Community Redevelopment Plan Update, Phase II Streetscape Project & Related Community
Redevelopment Projects
Review and consideration of proposed consultant contract and Task Order No. 1.

Bill Geiger, Director of Community Development, reviewed the item. He stated itis a generic contract that
provides for work to be accomplished through a task order process. Task Order No. 1 primarily covers the
need to update the Community Redevelopment Plan with a Capital Improvement portion in place where it
can be utilized as a project oriented financially feasible plan to move forward and accomplish alotin a short
period of time. Staff indicated it is a good agreement and recommended approval by Council.

Board Nfem_befjvh__ ton referred to Exhibit C “Reimbursable Expenses and asked Whv Direct and Out-

of-Pocket Expenses and Regulatory Permit/Filing Fees are at “Plus 15%” when they are being paid by the
hour and Travel Allowance exceeds the maximum federal allowance.

Tom Mountain of Coastal Engineering explained that the Regulatory Permit/Filing Fees is customary in
their agreements when they pay for it up front and are reimbursed and suggested it be removed if Council
desired. Council Member Johnston stated he would prefer it be removed unless the fees are being
advanced.

The following was removed:

Exhibit C

Direct and Out-of-Pocket EXPenses. ..o Invoice Plus 15%
Regulatory Permit/FiHng Fees ... Fee plus 15%
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Director Geiger indicated the houtrly fees proposed were reviewed since each task order would be
negotiated and as long as that amount is not exceeded under the task order process there would be no
additional charges such as travel. Mr. Mountain confirmed that to be correct.

Board Member Bernardini reiterated to clarify Direct and Out-of-Pocket Expenses and Regulatory
Permit/Filing Fees are going to be at cost and mileage is going to be at the Federal Cap rate and postage
already states at cost. He next referred to Exhibit B; Professional Engineer $155 hourly rate and the Senior
Project Specialist houtly rate is $159 to $190. Mr. Mountain indicated the schedule put together is a
combination of several schedules and those particular categories are from Renaissance Planning’s current

hourly rates. He stated the intent of the work to be accomplished will be at a lump sum.

Board Member Bernardini asked if the rates to be adopted would be only for Task Order 1. Mr. Mountain
indicated the rate schedule is attached to the master contract. He also indicated that as tasks are developed
these wages could be utilized.

Director Geiger stated the exhibits serve as a guide to see how they based a cost amount on the Task Order.

Chairman Bradburn indicated the planners would be doing most of the work and the engineers would be
signing off on it. Board Member Bernardini did not agree with this protocol.

Vice Chair Lewis stating if the amount is set then it is designed and planned around that then what happens
if this project cannot be finished within this amount.

Director Geiger indicated it is required to be finished within the set amount unless the City changes the
scope of work. He stated there is a termination clause in the agreement which allows the City to utilize
another consultant.

Chairman Bradburn indicated the City has high expectations of the consultant as this project will be a guide
to the future.

Motion:

Motion was made by Board Member Johnston and seconded by Vice Chair Lewis for approval as amended.
Motion carried 5-0.

ADJOURNMENT
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