CITY OF BROOKSVILLE
REGULAR CITY COUNCIL MEETING
COUNCIL CHAMBERS
201 HOWELL AVENUE
BROOKSVILLE, FL 34601
MINUTES

September 17, 2012 7:00 P.M.

Brooksville City Council met in regular session with Mayor Joseph E. Johnston, III, Vice Mayor Lara
Bradburn, Council Members Joe Bernardini, Frankie Burnett and Kevin Hohn present. Also present were
Thomas S. Hogan, Jr., City Attorney; T. Jennene Norman-Vacha, City Managet; Janice L. Peters, City Clerk;
Steve Baumgartner, Finance Director; Mike Walker, Parks and Recreation Director; Bill Geiger, Community
Development Director; Richard Radacky, Director of Public Works; George Turner, Police Chief and Tim
Mossgrove, Fire Chief. Members of the Hernando Today and Hernando Times were also present.

The meeting was called to order by Mayor Johnston, followed by an invocation and Pledge of Allegiance.

CITIZEN INPUT
Mayor Johnston asked for public input.

James W. Holland of 720 E. Martin Luther King, Jr. Boulevard commented on Brooksville Avenue
and asked when it will be resurfaced. Mayor Johnston advised a contractor is assessing all the streets
to report to Council to begin repairs in a proper manner.

CONSENT AGENDA

Minutes
November 1, 2010 Executive Session
Bond Safeguard Ins. Co.
Travelers Casualty & Surety Co. of America & Chubb Group Insurance Co.
December 6, 2010 Executive Session
Travelers Casualty & Surety Co. of America & Chubb Group Insurance Co.
Progress Energy — Public Service Tax
State of Florida Public Setvice Commission
Application of Skyline Utilities, LLC.
July 16, 2012 Regular Meeting
July 31, 2012 Budget Workshop & Special Meeting

Professional Services Special Master/Hearing Officer Contract
Consideration of renewal contract with Attorney Kenneth L. Warnstadt for Professional Services.

Vacuum Excavator Truck Purchase
Consideration of portable vacuum excavator putrchase from Vermeer Southeast via the Florida

Sheriff’s Association bid for the amount of $44,758.

Council Member Bernardini asked when the Vacuum truck would be available. Director Radacky
advised it will be a quick order. He advised this type of truck is sized for a small city and he expects
it to be used quite a bit.
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Vice Mayot Bradbutn asked if there will be extra equipment with the truck and advised purchasing
sepatately at a lower market cost. Public Works Director Radacky stated it is a basic piece of
equipment and extra equipment will be purchased as needed.

Employee Group Insurance Coverage Renewal
Consideration for renewal of employee benefit insurance coverages for FY2012/13.

Motion:
Motion was made by Council Member Burnett and seconded by Council Member Hohn for
approval of Consent Agenda. Motion carried 5-0.

REGULAR AGENDA

Sally Sperling, Chair of the Screening Committee, was not present so the Great Brooksvillian
selection was moved to the end of the agenda pending her arrival.

Beautification Board Appointment
Consideration of student representative to fill a 1-year term of office (per Policy 4-2008) through
September 17, 2013.

Motion:
Motion was made by Council Member Bernatdini and seconded by Council Member Burnett for
approval. Motion carried 5-0.

Blueberry Festival Event
Update and presentation regarding the Blueberry Festival.

Blueberty Festival Committee President and Event Coordinator Michael Heard played a PowerPoint
presentation for Council and gave an overview and reviewed the statistics of this year’s event. The
media campaign icon “Bo Revere” started with a suggestion from Robert Buckner. There was a
fifteen (15) county-wide social media campaign. Beef O’Brady’s corporate office helped launch the
campaign with electronic flyers going to over 300,000 opted-in email customers. Visit Florida
statistics show festival-goers plan theit decision to attend an event two (2) weeks prior. The
committee campaign started four (4) weeks prior to the festival. She reviewed the number of TPO
addresses hitting the website increased leading up to the festival.

She indicated 1.4 million people conservatively were reached by television commercials outside
Hernando County on Bright House Networks which she played during the presentation. Various
magazines reached over 2.5 million readers in Hernando, Pasco, Citrus, Hillsborough, Pinellas,
Sumter and Sarasota Counties such as Healthy Living and Tampa Bay Magazine. Friendly Kia helped
with putchase of trunk ads. There were banner ads on Tampa Bay Magazine and Tampa Bay Times
websites with 2 4.9% tesponse. She played ads that were cast on various local radio stations. There
were seventeen (17) billboards in total sponsoted by Jet Blue Airline. An electronic billboard on I-4
reached over a million people per day.

During the festival there were 4,000 parade programs, 30,000 event napkins and 200 local posters
throughout the community. There wete also bus banners. Kia did another $100,000 worth of
advertising through theit ad campaign throughout the Tampa Bay area. There was a moving
billboard on the “Blueberry Car”. Southern Living magazine ran an ad for the Blueberry Festival
without even being asked.

Tampa Bay Magazine did a three (3) page follow-up article on the festival and indicated they will be 2
part of the program again next year.
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The total economic impact was $1,700,000 by an estimated 40,000 people in attendance; 313 rooms
at $75/ nights for a total of $23,475. The in-state attendees were approximately 25,000 for a total of
$1,250,000. The sales tax impact had an increase of $369,000.

Community feedback was very positive and downtown merchants experienced record days. The
festival committee partnered with many 501C-3 organizations. The exposure was immeasurable for
Brooksville as the Hernando County seat and dollars spent in marketing were invaluable.

She thanked sponsors and volunteers and asked Mayor Johnston to draw names from the list of
volunteets to award four (4) round trip tickets donated by Jet Blue Airlines. The winners were Marty
Rittinger, Sue Rupe, Kathleen Hudak and Mike Walker who asked that another name be drawn,
which was Vicki Chandler.

She concluded this event could not have been done without volunteers for the betterment of
Brooksville and to bring recognition to the City. She had anticipated higher revenue for parking and
there was a high cost for transportation.

Michael Motgan of Boy Scout Troop #71 felt the price for booths was high for local farmers and
asked would the cost dectease fot next year. Ms. Heard indicated the price for booths will not go
down because thete is a very limited revenue stream for the festival. She stated there has already
been a good response for booth rentals for next year.

Vice Mayor Bradburn felt the economic impact was twice as much as what Ms. Heard reported. She
felt the positive exposure for Brooksville would help in the years to come. She commended the
vatious groups of volunteers such as Boy Scouts, all major civic groups and various individuals. She
also commended Ms. Heard for heading up the event with her time and energy.

Ms. Heard explained she used lower figures because there is no way to calculate an exact number in
attendance and only used statistics, but felt there were at least 40,000. Vendor numbers determined
prices for next year. She felt the festival will grow in the coming years and a marketing plan is very
impottant to have. She stated shutting down State roads for forty-eight (48) hours was a huge
accomplishment. She announced May 3w, 4t and 5%, 2013 is the date of the next event. There will
be a “Blueberry Bash” on April 27t with fireworks, a headliner band and food trucks.

Council Member Betnardini wanted to know what the event actually cost the City. Ms. Heard
advised she will put together numbers and get back to him. The event raised $564,000 and the cost

was about the same amount.

SunTrust Bank Loan to Refund/Refinance Certain Water and Sewer Debt
Consideration of proposal provided by SunTrust to refund/refinance certain Water and Sewer Debt.

Council was assured no conditions changed since the workshop.

Motion:
Motion was made by Council Member Burnett and seconded by Council Member Hohn for
approval. Motion carried 5-0.

Great Brooksvillian Selection
Review of Screening Committee recommendations and selection of the 2012 Great Brooksvillian

recipient.

Mayor Johnston read the nominees submitted for this year and recommendations of the screening
committee.
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Motion:
Motion was made by Council Member Burnett and seconded by Council Member Bernardini for
approval the Screening Committee recommendation of Julia Jinkens. Motion carried 5-0.

CITIZEN INPUT

Mayor Johnston asked for public input.

Kojack Burnett congratulated Julia Jinkens for nomination. He announced Council Member
Burnett’s birthday is on September 26,

ITEMS BY COUNCIL

Joe Betnardini, Council Member

Recycling
Council Member Bernardini asked is junk mail included with newspapers for recycling and  asked

that it be clarified on the next flyer.

Vice Mayor Bradburn advised office paper recycling yields a higher return and asked is that sorted.
City Manager Norman-Vacha indicated all City offices have yellow bins for office paper recycling.

Council Member Bernardini asked about recycling campaign signs. Vice Mayor Bradburn advised
she wrote a bill that was signed by Governor Bush to recycle campaign signs but unfortunately the
legislature did not renew that program. She felt it will be put back into place with the incoming
legislative session.

Frankie Burnett, Council Membetr

Sarah E Davis Road Renaming

Council Member Burnett thanked the City Manager and staff for their efforts in honoring Ms.
Davis. He pointed out repaving of streets and resolving the drainage problem in South Brooksville
was noticed during the Monday morning ceremony.

Commendation to City Council Members and City Staff

He commended his fellow members on productive budget meetings. He also thanked the City
Manager and her staff for all they do on a daily basis.

Kevin Hohn, Council Member

First Tee Program
Council Member Hohn advised the next First Tee class started today which teaches life values similar

to the Boy Scouts. He advised the Kiwanis Club is hosting a golf tournament at Southern Hills
Plantation on Thursday at 10 a.m. which will benefit the First Tee program and other children’s
groups. The ages are 6-14 for the First Tee program.

Lara Bradburn, Vice Mayor

Boy Scouts
Vice Mayor Bradburn asked the leader of the Boy Scouts that was present to speak about their

Troop.
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Troop 71 Merit Badge Counselor Draven Dixon stated as part of citizenship the boys are earning
their merit badges by going to a local board meeting to understand how the government process
works. Present was Michael Thompson, Jessie, Jimmy Thompson, Lathan Dixon, Senior Patrol
Leader Jessie Morgan, Reed Morgan, Jake McKay, Joshua Colling and Shawn Maguire.

T. Jennene Norman-Vacha, City Manager

Upcoming Meetings
City Manager Norman-Vacha announced the Final Budget Hearing is scheduled for September 26

at 6:30 p.m. She asked to establish a wotkshop on Tuesday, November 13t at 6:30 p.m. to continue
discussions on pension planning. Council concurred.

Robert “Butch” Battista, Citv Attorney

Fire Assessment Resolution

Attorney Battista updated Council on the proposed resolution. He indicated he will need assistance
from the firm that developed the numbers in the initial resolution passed earlier this year to adjust
the assessment roll accordingly. With Council approval, a proportional deduction of part A and part
B will be done as a concept. City staff will be trained on the software program by Bryant, Miller and
Olive.

Mayor Johnston concurted. He suggested time during the summer in future years to set the level.
City Manager Norman-Vacha explained it will be part of the budget process to go on the TRIM
notice.
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/ There bemg G} ’furtheribusiness to bring before Council, the meeting adjougs

____City Clerk

d at 7:53 p.m.
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