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CITY OF BROOKSVILLE
FINAL PUBLIC HEARING
FISCAL YEAR 2012/13 BUDGET
201 HOWELL AVENUE
BROOKSVILLE, FL. 34601
MINUTES

SEPTEMBER 26, 2012 : ' 6:30 PM.

Brooksville City Council met in regular session with Mayor Joseph E. Johnston, III, Vice Mayor Lara
Bradburn, Council Members Joe Betnardini, Frankie Burnett and Kevin Hohn present. Also present were
Thomas S. Hogan, Jr., City Attorney; T. Jennene Norman-Vacha, City Manager; Janice L. Peters, City Clerk;
Steve Baumgartner, Finance Director; Mike Walker, Parks and Recreation Director; Bill Geiger, Community
Development Director; Richard Radacky, Director of Public Works; Geotge Turner, Police Chief and Tim
Mossgrove, Fire Chief. Members of the Hernando Today and Hernando Times were also present.

The meeting was called to order by Mayor Johnston, followed by an invocation and Pledge of Allegiance.

PUBLIC HEARING - PRESENTATION OF PROPQSED BUDGET FOR FISCAL YEAR
STARTING OCTOBER 1, 2012

City Cletk Peters read the Public Announcement into the record.

Public Announgement - Ad Valorem Tax Rate (IRTM Notice)
Pursuant to Section 200.069, ES., “Notice of Proposed Property Taxes” (TRIM NOTICE) the
proposed ad valorem rate for the Fiscal Year 2012/13 was advertised to be a maximum of 7.5000
mils. This millage rate would be a 13.92% increase over the current year’s rolled-back rate of 6.5834
mils. After teviewing tevenue projections and proposed expenditure levels for the 2012/13 Fiscal
Year, the General Fund budget is balanced at a proposed rate of 6.600 mils, which is 00.2521% more
than the cutrent year’s rolled-back rate.

Public Heating - Fiscal Year 2012/13 Proposed Budget

Consideration of the Recommended 2012/13 Fiscal Year Budget

Review of balanced budget, together with consideration of additional proposed changes.

City Manager Norman-Vacha advised Council has provided the budget with Council-directed
changes and other clean-up items as outlined in her memo to Council, which she reviewed.

Council Member Bernardini asked how there was interest accrued on $4,153 of $3,191 in Cemetery
Donot Memotial Wall Trust Fund. City Manager Norman-Vacha guessed there was more money on
hand at the tme of construction of the wall that collected interest.

Mayor Johnston asked would $3,191 be sufficient for renovation of the gazebo. City Manager
Notman-Vacha indicated staff recommended a total of $7,000 including interest and collection and
also §10,000 annual perpetual care. The remainder of $344 will go to the General Fund.

Mayor Johnston referenced Fund 313 and asked what the extra $10,000 from resetrves was for.
Director Radacky advised it is for engineering construction expenses.
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City Manager Norman-Vacha next reviewed Fund 124 Storm Readiness; she asked to decrease
Reserves and increase Capital Qutlay in the amount of $13,000 to allow for replacement of windows
and the front door at the Police Department for hardening and storm ready. This project was
approved by City Council last year however the project has not yet been done at this time.

Mayor Johnston referenced the Major Storm Readiness Fund and asked why this project was not
being brought forward as other monies. City Manager Norman-Vacha explained this project was not
on a purchase order to bring forward. She referenced page 64 and stated this will leave a reserve
balance of $72,000.

Following additional ad valorem tax distribution for FY2011/12 in the amount of $96,850, City
Manager Norman-Vacha reviewed staff recommendations for additional expenditures, again, as
outlined in her memo to Council.

City Manager Norman-Vacha stated Bright House Sclutions will be charging the City for dark fiber
connections between buildings at $350 per month per connection (5). She is expecting to reduce that
by at least one location duting negotiations. This agreement would come before Council before any
expended dollars.

Council Member Bernardini asked does Bright House pay a franchise fee to go through the City
easements. City Manager Norman-Vacha advised not anymore since changes to the Cable Act in
1999 franchise agreements have now expired. City Attorney Battista confirmed Tallahassee took
authority taken away from local government.

City Manager Norman-Vacha asked for consideration to lease new copiers to replace existing ones in
City Hall. Not otnly ate the copies degrading but they are not compatible with upgraded operating
systems.

City Manager Norman-Vacha asked for consideration to increase Capital Outlay within General
Government in the amount of $20,000 for safety and security improvements in the Customer
Setvice area of City Hall. She elaborated on the change of floor plan and adding security cameras
with monitoring,

Brief discussion of the customer setvice area security ensued. Council Member Burnett is
concerned with the front desk being wide open to the public and would like that area enclosed. He
estimated a cost of $5,000. Vice Mayor Bradburn agreed security is important but enclosing that
atea may not be the best way to go and asked that the City Manager look at other options and bring
back to Council.

City Manager Notman-Vacha asked for approval, per Council consensus, to increase the Operating
Budget in the amount of $7,000 within the City Council for Community Fee Waivers for events held
within the City. She indicated Council discussed adopting a policy that would specifically have
criteria. Staff has drafted a policy and would like to present it to Council after approval of fee waiver
allocation.

Regarding fee waivers, Council Member Bernardini asked for guidelines before distribution. He
would also like to have the money taken out of Police Department reserves fund 109 since most
costs associated with waivers are for police protection. City Attorney Batiista pointed out there are
restrictions on how the money is spent from that fund.

Mayor Johnston asked that each of the allocations requested on pages 6 and 7 be voted on separately.

Consideration of $20,000 in the Technology Service Division to cover Bright House increase.
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Motion:
Motion was made by Vice Mayot Bradburn and seconded by Council Member Burnett for approval.
Motion carried 5-0.

Consideration of a new copier leases for City Hall Mayor Johnston asked is there service
agreements on the existing copiers. City Manager Norman-Vacha stated there are maintenance
agreements in place and was taken into consideration with new leases. She pointed out the old
copiets would go to surplus and dollars could be allocated towards the new copiets.

Motion:
Motion was made by Council Member Burnett and seconded by Vice Mayor Bradburn for approval.
Moton carried 5-0.

Consideration of Capital Outlay in the amount of $20,000 for Customer Service improvements.

Motion:
Motion was made by Council Member Burnett and seconded by Vice Mayor Bradburn for approval.
Motion carried 4-1. Council Member Bernardini voted Nay.

Considetation of Community Fee Waivers in the amount of $7,000 from the General Fund. Council
Member Burnett suggested the City Manager bring back a draft policy to Council on October 15t
due to holiday events coming up scon.

Mayor Johnston suggested once a policy is in place Council should determine what portion is
directed to public safety and take a percentage from Fund 116 with a budget amendment.

‘Council Member Hohn stated he would like the fee waivers in the budget now and put the policy in
place before requests.

Mayor Johnston felt thete should be five {5) criteria points in the policy and felt $7,000 will not be
enough.

Motion:
Motion was made by Vice Mayor Bradburn and seconded by Council Member Hohn for approval.
Motion catried 3-2. Mayor Johnston and Council Member Bernardini voted Nay.

City Manager Norman-Vacha stated remaining funds of $34,156 will be placed in General Fund
reserves based on the previous motions. There were no objections from City Council Members.

Consideration of allocating a percentage of Fund 128 Traffic Infraction Program for street projects
was discussed. Staff is recommending, due to the delay in permitting of the program, that Council
wait and make specific allocations duting the financial workshop in February. The recommendations
from the engineer on the pavement management plan will be in November/December. City
Manager Notman-Vacha pointed out there is $300,000 allocated within Multi-Capital Fund to the
pavement management program.

Motion:
Motion was made by Council Member Burnett and seconded by Council Member Bernardini for

approval to wait to make allocations of monies from Fund 128.

Vice Mayor Bradburn is concerned with waiting several months for the financial workshop in
Februarty and does not want to waiver on getting the streets paved.
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Motion carried 4-1. Council Member Hohn voted Nay.

City Manager Notman-Vacha stated that additional intersections came online with red light cameras
September 24th, as posted on the City’s website,

Concetning the security issue, Council Member Bernardini requested the customer service redesign
item come back to Council before implementation for aesthetic purposes. Council Member Hohn
asked that the plan be given to Council individually and not publically distributed for security reasons.
Mayor Johnston pointed out all the plans will be public record. Vice Mayor Bradburn would also like
employee input.

CITIZENS INPUT

Anna Liisa Covell favoted apptoval of fee waivers but felt it does not help this year’s Veterans
Appreciation Parade. She did not agree with having to write a personal check to the Police
Department ot paying their insurance, taxes and workers compensation, which staff explained is not
the case. She has delayed organization of the parade since August due to a possible increase in her
insurance rates. Staff advised that was not the case.

Resolution No. 2012-10 for FY2012/13 Fire Assessment
Consideration of Resolution for the imposition and collection of Special Assessments to fund Fire
Protection Setvices at approximately §400,000.

City Attorney Battista reviewed the number changes in the amended resolution.

Mayor Johnston confirmed with City Attorney Battista there will be a formula to use for the future
years.

City Clerk Peters read Resolution No. 2012-10 by title, as follows:

A RESOLUTION OF THE CITY COUNCIL OF BROOKSVILLE,
FLORIDA, RELATING TO THE AVAILABILITY AND FUNDING OF
FIRE PROTECTION AND RELATED ESSENTIAL SERVICES WITHIN
THE CITY; AMENDING RESOLUTION NO. 2012-05 TO MODIFY AND
LOWER THE RATES OF FIRE SERVICE ASSESSMENT FOR FISCAL
YEAR 2012-13; OTHERWISE RATIFYING AND CONFIRMING CITY
RESOLUTION NO. 2012-05; DIRECTING THE CITY MANAGER TO
PROCEED WITH COLLECTION; AND PROVIDING AN EFFECTIVE
DATE.

Motion:
Motion was made by Vice Mayor Bradburn and seconded by Council Member Hohn for approval of
Resolution No. 2012-10.

Vice Mayor Bradburn stated she favored the original proposal.
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Motion cartied 4-1 upon roll call vote as follows:

Council Member Bernardini Nay

Council Member Burnett Aye
Council Member Hohn Aye
Vice Mayot Bradburn Aye
Mayor Johnston Aye

Resolution No. 2012-11 for FY2012/13 Ad Valorem Millage
Consideration of proposed resolution levying a General Fund Ad Valorem Millage Rate of 6.600

mils.
[Note: Restatement of Public Announcement required if millage rate adjustment]

Assistant Finance Director Delach reviewed
City Clerk Peters read Resolution No. 2012-11 by title, as follows:

A RESOLUTION LEVYING AN AD VALOREM MILLAGE RATE
FOR THE FISCAL YEAR 2012/13 FOR THE OPERATION OF
THE VARIOUS DEPARTMENTS AND FUNDS OF THE CITY OF
BROOKSVILLE, FLORIDA, AND PROVIDING AN EFFECTIVE
DATE.

City Manager Norman-Vacha advised a cortection to the resolution for the total General Fund
budget with the final amount being $6,526,093.

Motion:
Motion was made by Council Member Hohn and seconded by Vice Mayor Bradburn for approval of
Resolution No. 2012-11.

Motion carried 4-1 upon roll call vote as follows:

Council Member Butnett Aye
Council Member Hohn Aye
Council Member Bernardini Nay
Vice Mayor Bradburn Aye
Mayor Johnston Aye

Ordinance No. 832 - Recommended Budget for FY2012/13
Consideration of second and final reading of proposed budget effective October 1, 2012.

[FIRST READING 09/12/12]

City Manager Norman-Vacha reviewed changes on page 5 of 9 under Brownfields, it is not “balance
forward” it is “revenue” of $400,000. The other correction is on page 8 of 9 under CRA Agency
615, revenue total is $80,798.

City Clerk Peters read Ordinance No. 832 by title, as follows:

AN ORDINANCE APPROPRIATING CERTAIN MONIES FOR THE
GENERAL OPERATIONS OF THE CITY OF BROOKSVILLE,
FLORIDA, FROM ITS SEVERAL FUNDS FOR THE TWELVE MONTH
PERIOD BEGINNING OCTOBER 1, 2012 AND ENDING SEPTEMBER
30, 2013. |
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Motion:
Motion was made by Council Member Hohn and seconded by Vice Mayor Bradburn for approval.

Motion carried 5-0 upon roll eall vote, as follows:

Council Member Hohn Aye
Council Member Bernardini Aye
Council Member Butnett Aye
Vice Mayor Bradburn Aye
Mayor Johnston Aye

Council Member Hohn asked why the Police Department is being paid separately for the Veterans
Appreciation Parade. City Manager Norman-Vacha explained to keep the cost low there will be off-
duty officers wotking at a flat rate of $25 per hour as opposed to overtime hours. She confirmed
statutorily Ms. Covell does not have to carry their workers’ compensation or insurance, which is
covered by the City allowing them to do their jobs as off-duty officers.

ADJOURNMENT

Thete being n usiness to bring before Council, the meeting adjourned at 7:38 p.m.
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