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CITY OF BROOKSVILLE
WORKSHOP MEETING
COUNCIL CHAMBERS
201 HOWELL AVENUE
MINUTES

December 11, 2012 6:30 P.M.

Brooksville City Council met tn workshop session with Mayor Lara Bradbum, Vice Mayor Kevin Hohn and
Council Member Joseph E. Johnston, TTT present. Also present were Robert Battista, City Attorney; 'T. Jennene
Norman-Vacha, City Manager; Janice L. Peters, City Clerk; jim Delach, Assistant Finance Director, and Tim
Mossgtrove, Fire Chief.

The meeting was called to order by Mayor Bradbutn, followed by an invocation and Pledge of Allegiance.

PENSIONS & RETIREMENT PLANS
Presentation on Pensions, providing an overview of pension plans, benefit levels, sustainability, and
options. Discussion by Council on City Pension/Retitement plans, benefits and funding,

City Manager Norman-Vacha reviewed the information given to Council, which is on file in the City
Clerk’s office,

ERS CASE
Mayor Bradburn asked should the Supreme Court rule in favor of the Florida Retirement System 3%
contribution being returned to employees would it be only for collective bargaining agreement employees.
City Manager Norman-Vacha advised she had not heard that.

HYBRID
City Manager Notman-Vacha suggested discussion on how Council would like to move forward. She

advised the pension boards are ready to come forward to work toward a solution and asked that Council
define.

She reviewed options for Council to consider, which includes a defined contribution, reduction in City
contributions or adopting a Hybrid.

Mayor Bradburn felt expectations of long-term employees need to be respected. She advised pension
reform is at the top of the list for the Florida League of Cities and the Governor. She felt the Fire
Pension is the one needing the most attention.

Vice Mayor Hohn requested information on what is contiibuted for the base benefit. He would guess it
does not cover the base. He would like to come to a number that the City agrees it can do then lock at
whats unfunded. He would then like to see the affect on variables possible in changing retirement age,
etc. Ie asked where the credit funding for the Police Pension Trust Fund came from. Council Member
Johnston explained it was from contributions made years ago that were in excess and it got overfunded.
Mayor Bradburn added there was also 2 lot of turnover in staff and benefits did not have to be paid.

Assistant Finance Director Delach advised in the Police Pension Trust Fund, most of the money has
come from the State of Florida and confirmed no one has ever retired from the plan due to turnover.
The State contribution plus interest has been accumulating in the fund. He pointed out there are some
employees at the Fire Department who have been in the plan a long time and are now retiring or in
DROP. He warned the State contribution may decrease each year due to automobile and homeowners’
insurance premiums not being paid.
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Mayor Bradburn stated by abandoning a plan there is no longer money being put into it. Vice Mayor
Hohn pointed out but the plan still has to be funded until it is paid out.

Vice Mayor Hohn would also like to see the spread of vested employees in Fire Department and Police
Department who are near retirement; what is unfunded and what the end funded liability is to today. He
understands if they have not reached the vested point then the benefits can be adjusted without incurting
penalties by negotiating an agreement with the pension boards.

City Manager Norman-Vacha stated there would be some accrued benefits but it could be changed going
forward. She explained the Special Risk category under the Florida Retirement System includes Fire and
Police. There are three (3) police employees who chose to stay in the FRS when they changed to a
chapter plan. She pointed out there are three (3) fire employees who are in the DROP under their
chapter plan. Mayor Bradburn stated some cities in that situation had a payout and rolled it into a hybrid
plan. Council Member Johnston pointed out there is a substantially higher rate for Special Risk Support
category. City Manager Norman-Vacha will look into it further but there are no City employees cutrently
in that category.

Council Member Johnston agreed with Vice Mayor Hohn, but felt Council needs to make a major
decision about what the City wants, i.e., to stay in the pensions, go completely to FRS or do a hybrid. He
felt they may want to look at hiring an actvary for Council if changes are to be made.

Vice Mayor Hohn asked what the minimum standard set by the state is for age of retirement, contribution
amounts, etc. Chief Mossgrove commented on what the Fire Pension has done, which is normally
parallel with what the state does, except they have a 10-year vesting and retirement at 55 years of age.

Mayor Bradburn felt a hybrid plan would be the way to go but felt Council should decide if the City
wants to be in the pension business. She agreed for an outside actuary to come in with new ideas. Vice
Mayor Hohn asked if the actuary could be funded through the red light camera program. City Manager
Norman-Vacha confirmed that it could be due to non-restrictive use of funds.

Mayor Bradburn referenced ovettime and vacation payouts on Page 7 and does not support including
non-salary items. City Manager Norman-Vacha stated the new legislation in 2011 for all plans inclusive of
FRS and Chapter Plans stated only up to 300 hours of overtime per year can be considered in calculations
for retirement contributions,

Mayor Bradburn pointed out there are other plans in the State that are fifteen (15) and twenty (20) years
vesting. She pointed out she has seen most plans with a higher age and years of service for early
retirement for police and fire. She would like an average on statistics and what nearby jurisdictions are
doing.

City Manager Norman-Vacha stated she would like to confirm information on other plans and bring that
back to Council.

Mayor Bradburn referenced the police multiplier and asked what “With Social Security Benefits” and
“Without Social Security Benefits” means. City Manager Norman-Vacha explained some cities have
opted out of paying into Social Security and multipliers associated with that. She pointed out the
multiplier is higher without Social Security Benefits.

There was discussion of different multiplier rates and average retirement age statewide for Special Risk
employees.

Discussion of actuarial acquisition ensued. Vice Mayor Hohn advised not moving forward on acquiring
an actuarial until we know what new legislation comes out.
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City Manager Norman-Vacha clarified Council is looking for a 2 to 5 year report omn:

Dollars received from tax premiums

Employee contributions

City contributions

Income vs. expenses

Base benefits dollar amount - Insurance dollar fipures and percentage amounts

Tax money received in 1998 and 1999

Analysis of Police and Fire Department employees’ status on retitement; number of employees
in each plan, number vested currently and as of October 1, number in DROP and currently of
retirement age and number who are vesting in next few years

¢  Cities in a five-county area; Citrus, Pasco, Lake, Sumter and Hetnando, and also look at counties.
¢  Update changes on the DMS State report

e Status of reserve and part-time employees

Mayor Bradburn would like to meet with the pension boards to get their ideas on pension reform.

Vice Mayor Hohn asked Chief Mossgrove what the general consensus of employees is. Chief Mossgrove
advised they are poised to hear from Council.

Council Member Johnston pointed out that in a number of the plans that are highlighted in the city by
city report, they are also changing the employee contributions.

Mayor Bradburn indicated those covered by Social Security in the public service section contributes 6.3%
on average and general employees contribute 5.66%.

Council Consensus was to schedule the next pension workshop on Tuesday, January 15, 2013 at 6:30 p.m.

City Manager Norman-Vacha advised the third quarter investment reports from Police and Fire are
available.

ADJOURNMENT

There being no further business to bring before Council, the meeting adjourned at 8:18 p.m.
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