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Council Member Battista asked, of the 27 other municipalities he represents, how many have 
proceeded in this way.  Mr. Strong advised that since the wave of pension reform started 
about half of his clients have undergone pension reform. 
 
Council Member Battista preferred Projection #5. 
 
Vice-Mayor Johnston preferred Projection #4 because it is limited to the 5 employees with 
less than 5 years and preserves the commitment to current employees.  Council Member 
Erhard agreed. 
 
Council Member Erhard asked about current staff and turnover. City Manager Norman-
Vacha advised that historically, staff has stayed.  Currently, as things improve and wages rise 
in other areas of the County, the pricing difference is $4-5,000 starting salary, which is taking 
a bit of a toll.  A lot of current staff is very loyal and has been here many years.  
 
Council Member Battista felt the City’s plan to be somewhat better than Hernando County’s 
and FRS'.  The salaries may not match up but the plan is better. 
 
Council Member Kahler felt the draw of increased salary is big for young families.  The cost 
of recruiting and training should be weighed against the initial loss.  She preferred Projection 
#4. 
 
Mayor Burnett favored Projection #5 but went with the majority of Council in choosing 
Projection #4. 
 
Council consensus was to go with Projection #4. 
 
City Manager Norman-Vacha advised she will meet with the legal team, advising this will be 
part of collective bargaining negotiations with the Union. In review she indicated it will not 
impact current employees, only new hires.  She reviewed changes to be a 2.75 multiplier and 
a 2% COLA, only to new employees.  She advised there will be an Ordinance change to 
reflect these changes, advising it probably won’t impact this or next year’s budget, but will 
impact future budgets significantly. 
 
Council Member Battista requested a review of the Police Pension.  Mr. Strong advised it 
will be much less involved to follow the proposed fire projection.  Council consensus was 
for GRS to proceed with review of the Police Pension.  City Manager Norman-Vacha 
advised staff will come back with costs associated with this process. 
 
Vice-Mayor Johnston advised the reasoning for doing the Fire Pension first was that the 
unfunded liability of the Fire Pension has more of an impact on the budget than the Police 
Pension, which is fully funded. 
 
City Manager Norman-Vacha advised that historically the City contributed nothing to the 
Police Pension.  Now a minimum amount, the same as for regular employees of the FRS, is 
contributed annually to the Police Pension.  Many years ago there was a lot of turnover, 
resulting in employees not becoming vested in the program.  Current Police staff has been 
stable with minimal turnover.   
 




