CITY OF BROOKSVILLE
BUDGET WORKSHOP
MINUTES

August 11, 2009 6:00 P.M.

Brooksville City Council met in workshop session with Mayor Joe Bernardini, Vice Mayor Lara Bradburn and
Council Members Richard E. Lewis and David Pugh. Also present were Jennifer Rey, City Attorney; Janice L.
Peters, City Clerk; Steve Baumgartner, Finance Director; Mike Walker, Parks and Recreation Director; Bill Geiger;
Will Smith, Public Works Superintendent; Community Development Director; George Turner, Police Chief and
Tim Mossgrove, Fire Chief. Members of the St. Pete Times and Hernando Today were present.

The meeting was called to order by Mayor Bernardini. He indicated City Manager Norman-Vacha, who was
absent, requested Council remove Item-D, Discussion and Direction for Capital Improvement Planning to the
next workshop. Council concutred.

Presentation of Fire Assessment through MSBU
Review of ability to fund City Fire Services through assessments.

Fire Chief Mossgrove reviewed the possibilities of funding services through assessments as documented
in Attachment A.

He stated the Attorney General’s opinion in 1990 affirmed a methodology for funding for fire services
within municipalities or counties can be provided if there are changes assessed against property since it
derives from some special benefit from the expenditure of the money. There are four (4) different fire
assessment data components that should be in effect when looking at an MSBU; service delivery, fire
budget, call data and ad valorem tax roll.

Chief Mossgrove pointed out service levels provided in the City of Brooksville are consistent with today’s
trends of having an average response time of 4.83 minutes according to the latest data this month. This is
a benchmark against the national standards of 6 minutes as reported from the National Incident Data
Reporting System. Brooksville submits data monthly to the NIDRS as part of the national statistics.
Brooksville is ranked in the 93 percentile in national standards for response to a building fire under 6
minutes.

Chief Mossgrove said the historical district is a “target hazard” which has the possibility of a large loss of
propetty or life in a very short period of time due to lack of water lines and infrastructure. There are 8
nursing homes in the City which is a higher density per capita and risk of a high loss of life during a fire.
The City’s residential base of mobile homes is 31% which is dynamic in the average demographics.

Chief Mossgrove explained cost apportionment must be determined by fire versus EMS calls. The City
does not run an ALS transport service so all calls count as a fire department going to assist. A partial
apportionment includes extracting residential, non-residential, hotels and motels and agricultural land
which is determined statutorily and City staff applies methodology for cost apportionment of industry
standard. Hernando County, Hardee County, Marion County and Pinellas Suncoast Fire District apply
the same methodology. He detailed the steps followed for responses pertaining to various call types and
the methodology used to compile the fire budget.

Pertaining to MSBU Council Member Lewis asked if billing is allowed for any exempt properties on the
tax roll. Chief Mossgrove replied government buildings and churches are assessed a maximum flat rate by
the County but they ate not billed under this presentation but Council can direct staff as to whether to
include exempt properties.

Council Member Lewis asked if the County bills any State entities located within the County. Chief
Mossgtove indicated he would have to research and bring back information to Council.
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Chief Mossgrove said a government entity would have to agree to be billed.

Jim Delach, Assistant Finance Director, specified the County currently charges churches 21 'z cents per
squate foot up to a maximum of $209.04.

Chief Mossgrove distributed Attachment B for Council information should Council decide to move
forward with assessments, which Jim Delach reviewed.

Council Member Pugh asked will the cost recovery mechanism help pay for the expense of outside
property and roadways. Chief Mossgrove indicated it could certainly go towards that apportionment for
non-allowable billing.

Council Member Lewis understood that the cost recovery put in place has been overruled by the State of
Florida and it has to be taken out.

City Attorney Rey clarified that under the existing ordinance the Brooksville Fire District is organized as a
dependent special district. Under the Statutory provision that was recently passed modifying cost
recovery, it specifically addresses first responders responding to motor vehicle accidents and has in fact
removed that as a cost recovery revenue soutce for fire departments. However, there are some
exceptions for independent special districts. Thete are options that can be explored that may open the
door for additional cost recovery dollars which the City is now prohibited from collecting.

Chief Mossgrove stated the per residential unit assessment figure for billable units include those who are
currently exempt.

Spread Sheet #2

Vice Mayor Bradburn asked for an average home value and average taxable home value to give a good
estimation on the spread sheet as to how this would affect taxpayers. Council Member Lewis pointed out
the highest number of parcels is 474 which includes homestead exemption. Jim Delach indicated the
average impact for all regular homes is going to be $27.59 more. Council Member Lewis demonstrated
that it would be $85 more rounded up. Council Member Pugh expressed his concern of reducing the
millage rate yet the average taxpayer is charged $85 more. Council Member Lewis suggested an additional
column on the spreadsheet to show the price range difference in ad valorem taxes between .606 and .364.

In General Fund the City is receiving $2.6 million on ad valorem taxes and will be reduced by almost half
ot better making up for any deficit on all homes except for exempt.

Vice Mayor Bradburn indicated when the County assessed a flat fee on vacant acreage it was unfair to
vacant agricultural and she does not want the City to move in that direction.

Assistant Finance Director Delach explained this information is bemg presented to Council to direct staff
and whether to pursue it any further.

Council Member Pugh expressed lower taxes would attract new business.
Vice Mayor Bradbutn reminded everyone about the flat fee initiative in Spring Hill.

Council Member Johnston asked is it a requirement under the Statutes that an MSBU is not setting up for
funding the department but for funding certain services. Chief Mossgrove replied if the population base
warrants then funding the department out of an MSBU would be ideal but most departments do not have
the capacity so they have chosen to do the combination MSTU/MSBU to avoid placing the entire burden
on certain parties. Council Member Johnston pointed out each residential unit has to be treated equally
for purposes of assessment. Chief Mossgrove asserted West Manatee Fire District will go up to a certain
square footage of a house on their MSBU rates. Their flat rate of $148.11 includes the first thousand
square feet of the residence and anything above that is 89 cents per square foot. Council Member
Johnston asserted this new average of $86.15 is being disproportionately placed upon those who can least
afford to pay it and the breaks come to those who can most afford to shoulder the burden. Chief
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Mossgrove reminded Council this is preliminary data presented giving one scenario with different
methodologies used throughout the State. Council can decide on which direction to go.

Council Member Johnston suggested considering an option on unimproved land. There could be a per
lot fee for platted lots and a per acre fee with a minimum of the platted lot fee.

Vice Mayor Bradburn pointed out the vast difference between east and west manatee counties based on
density, thus the difference in fees. She asked for an explanation of the advantage of doing this type of
methodology. Council Member Johnston understood the reason for this discussion is two-fold; an
attempt to spread the payment across to those who are not paying anything now for the services they are
being provided which would include government buildings and schools and to lessen the tax burden for
some. Vice Mayor Bradburn specified she is in favor of spreading the tax burden but she does not want
to increase the taxes for the average taxpayer.

Finance Director Baumgartner pointed out the difference between assessments and ad valorem. Spring
Hill does ad valorem and Hernando County does it on an assessment. Hernando County’s funding is
going to be mote even than Spring Hill after the significant drop in property values. The larger homes are
getting the biggest break and perhaps giving a base rate on square footage would balance it out and lower
the amount on the lower priced homes. Council Member Pugh was in favor of the square footage
configuration. He wants to lessen the burden for everyone even the higher-end homes.

Council Member Lewis would like staff to present a base-rate survey based on 1,000 square foot with a
rate structure. He would also like to see a comparison spread sheet on the 1,234 units with cutoff at
100,000 including after homestead exemption and government buildings.

Vice Mayor Bradburn said she is not in favor of any new taxes and does not want the average homeowner
paying more than they already are. She does not feel 1,000 square feet is appropriate, not knowing the
average size of 2 home, and asked for a justification of statistics when staff brings it back to Council. The
bottom line is everybody should pay something for government service and adopting this would bring
long term stability of city government with an expected stable revenue source.

Lastly, Fire Chief Mossgrove reviewed the typical procedures timeline should Council choose to move
forward with assessments.

Mayor Bernardini asked that the spread sheet columns and rows be clearly marked with letters or
numbers for easier reference. He asked how this would be billed. Chief Mossgrove replied it would
go out with the tax bills and will be part of escrow for people who pay through their mortgage
company.

Vice Mayor Bradbutn clarified to the media that this has not been adopted but Council is at the point
of exploring it.

Presentation of Red Light Camera Program
Discussion and update of Red Light Camera Program

Police Chief George Turner reviewed traffic facts as documented in Attachment C and shared with
Council videos supporting the red-light camera program. Florida Highway Patrol participated in a
national red-light enforcement program in the first week of August 2008. The City of Brooksville also
participated and statistics show that red-light running is a problem nationwide. There are 40 cities in
Florida using ATS with Lakeland being the latest. The current camera locations are at Broad and Martin
Luther King which went into effect on Aptil 17% with a 30 day warning period and is well marked. The
last camera pending installation is at the Hess station and should be up within 30 days. The first camera
warning petiod was March 20% with 768 warnings being issued and 1,080 incidents. Since then, the
incidents are decreasing while the cameras are increasing.

Council Member Lewis suggested a camera location at the north and south bound lanes on Broad Street
and SR 50A truck by-pass. Vehicles are not stopping in the right turn lanes on a red light. Chief Turner
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reported the State is not allowing installation on State right-of-ways currently but legislation should be
changing that.

Council Member Lewis asked if the timing has been changed on the yellow caution lights. Chief Turner
attested that the timing has not been changed and the cameras ate not connected to the lights. The
timing on the yellow lights is set by the Department of Transportation based on the speed limit.

Chief Turner discussed Part II of the traffic safety program, the traffic enforcement program, including
enforcement at intersections without cameras, child safety seat program, D.U.1./aggressive driving
enforcement and traffic crash investigations.

Council Member Johnston advised on Jefferson and Broad you cannot see the traffic coming without
crossing the stop lines. Chief Turner indicated one still has to stop and then ease forward to see. His
department does not write tickets for those instances.

Vice Mayor Bradburn asked if the dedicated officers to this unit would be used for other calls. Chief
Turner replied last year there were 24,000 calls for service. With a full-time traffic unit out there the
regular patrols will be freed up from handling traffic crashes and also doing special details for traffic.
They will just be handling all the ctiminal and citizen complaints. Block training will give one more
squad, currently there are 4 squads with one sergeant and 3 officers on each squad.

Mayor Bernardini asked could a ticket be written instead of the red light camera citation since it is an
otdinance. Chief Turner affirmed that could be done but both cannot be issued. However, the ordinance
pertains only to the intersections with the cameras. Attorney Rey indicated the State reserves a right ona
number of the traffic issues.

Council Member Pugh expressed he is in favor of having a traffic unit and would be beneficial to have
other officers to patrol the City. Chief Turner indicated there would have to be 3 new officers hired to
cover the traffic unit with Sergeant Serrano.

Mayor Bernardini asked is the traffic unit going to work all at the same time or will there be different
shifts. Chief Turner replied the idea is to have it as a separate unit and perform as a function. There will
be a yearly schedule with mapping and times of the day when most accidents occur. There may end up
being a split shift with different hours than everyone else.

FY2009/10 OTHER THAN GENERAL FUND BUDGET
Review of other than General Fund projections for FY2009/10.

Pages 1-15

Vice Mayor Bradburn wanted a better understanding of the timelines for using Impact Fees. Finance
Director Baumgartner replied in this budget there are capital expenditures on a few impact fees and then
connection fees. Water and sewer frequently use impact fees every year in the budgeting including this
year. He will provide Capital Projects allocated for use of the impact fees at the capital meeting.

Page 16 Major Storm Readiness

Vice Mayor Bradburn indicated all facilities are not appropriately manned with generators in the event of
a natural disaster. She suggested using this fund for that.

Director Baumgartner indicated that if Council goes forward with the Red light Camera issues, that traffic
unit would be paid for out of the red light camera as part of special revenue funds. The City’s auditors
are in concurrence with handling it that way.

Vice Mayor Bradburn asked if the Traffic Unit will be coming back to Council for a formal request. Chief
Turner indicated he is asking Council to approve it as part of the budget.
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Council Member Lewis asked if this item must be on an agenda and program accepted before funding the
traffic unit.

Attorney Rey clarified that the City has an ordinance adopted and has entered into a contract with ATS so
the foundation for collecting the revenue and the process is in place. The action that Council would need
to take is specific to the budget allocation; establishing a fund and use of those revenues.

Council consensus is to continue with the Red Light Traffic Enforcement Program with ATS.

Page 21 Tree/Streetscaping

Vice Mayor Bradburn referred to 2 different programs; the replenishment and the preservation of canopy
trees, and creation of landscaped entryways into the City.

Mayor Bernardini indicated the Beautification Board is working on a sign to be brought before Council in
October. The first standardized sign will be located on US 41 South near Southern Hills Plantation. A
generator is located there so it could be a lighted sign.

Page 33
Vice Mayor Bradburn mentioned that Withlacoochee Regional Water Supply Authority chose to make

Brooksville the only entity in the entire jurisdiction not to teceive any funding.

Director Baumgartner indicated the budget includes the $600,000 for the radio read meters, the stimulus
grant, the SRF loan for the wastewater alliance in the City, service for the radio read lines and setvice for
the SRF loan, capital expenses of $175,000 to repaint the downtown watet tower which can be amortized
through depreciation over 10 years. The proposed water and sewer budget does not include a rate
increase and staff is not prepared to make a recommendation at this time. The last resolution states the
rates remain the same until Council takes further action. Vice Mayor Bradburn asked if that includes
cleaning the interior of the water tower. Superintendent Will Smith replied there will be an inspection
done but it seems to be clean.

Page 32 Resetve Meter Deposits

Director Baumgartner indicated the Reserve Meter Deposits are customers’ dollars that the City takes on
deposit and pays them annual interest for that money. Vice Mayor Bradburn expressed her concern over
the City holding customers’ money in this account for an extended period of time. Richard Radacky
indicated the County looks at payment history and a refund is issued after a couple of years if the
customer has been making timely payments. Council Member Johnston suggested Finance staff check for
any provisions in bond issuances that would prohibit refunds. Director Baumgartner indicated Sinking
Fund Reserves are the dollars for bond payments and the Reserve R&R is reserves required by bond
convenance.

Page 43 Wastewater

Vice Mayor Bradburn stated the Public Works building is in really bad shape and a health risk and she felt
it is time to consider refurbishing during discussions on capital improvements.

Page 45

Vice Mayor Bradburn asked is there brick under Lamar Avenue. Council Member Johnston does not
recall and did not think so. She reported last night the County had an inspector at the Fort Dade and Bell
Avenue intersection where a work crew unearthed brick ensuring no damage was done.

Will Smith, Superintendent of Utilities, reviewed the capital project list as follows:
He started on Page 45 and indicated the general operating is not changing that much and some items

intertwine with the capital projects. The sewer rehabilitation program is a big project this year with a
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grant loan program. Staff is replacing old valves that are broken in the downtown area. Another project
he would like to accomplish this year is getting another well online at Hope Hill. There is equipment in
the hole ready to do the aquifer testing required by the SWFWMD permit with electric being hooked up
in about a2 month. There may be tank modifications planned for next year but if DEP does not require
tank modifications the well could be connected this year, referencing lines 18 through 27. The well is
expected to produce 1,000 gallons plus per minute indicating this is significant for the system. He
referenced line 42e ($25,000) by contract this will be paid to The Cascades for the over sizing. He
referenced line 53, a refund due to a church on US41 to install some water lines.

Superintendent Smith indicated there were 2 large lines being constructed on Cobb Road with the project
getting pushed out a year due to the drop in the economy. Vice Mayor Bradburn asked is US41 South
part of the Southern Hills project. Superintendent Smith replied there is a Baptist Church that we agreed
through contract to contribute their impact fees if they would extend the line further south and make it
12-inch. He indicated there is also a contract with Lowe’s for a refund pertaining to work done
concurrent with their development.

'The Radio Read Meter project has been reduced to fit what can get done with the money allocated under
contractual services. The overall project is $600,000 which may not cover the entire project. The meters
are not a large enough expense to be a capital item. He asked for approval on adding back ditch safety
equipment for this budget year.

Vice Mayor Bradburn also asked about Griffin Prairie. Superintendent Smith indicated he would like to
explore the viability of that property to develop into a well field. This is 2 new item that has been moved
to next year but he wanted to announce the project for discussion. Vice Mayor Bradburn pointed out the
history of the property and it being a target for many outside projects and agreed to discuss further.

Superintendent Smith indicated inventory control system and painting of the Liberty Street tower planned
for this year was not done and will be carried forward.

Mayor Bernardini asked would it be a good time to put in the Jasmine Drive water line (line 83) since the
road is currently being torn up. Supetintendent Smith indicated that project description actually would
extend the line from the corner of Jasmine and SR50 east to the fire hydrant where the original Dodge
dealership was located. There is only one line out to Wesleyan Village which leaves 700 houses without
water when it breaks and he would like to get another line through Rosebud to loop the system. Vice
Mayor Bradburn recalled by creating a loop on Olive and Irene connecting Howell and Bell quadrupled
the water pressure for fighting fires and she supports the looping system throughout the City for Capital
improvements.

In closing, Superintendent Smith indicated personnel expenses are stable and are actually going down a
bit. The operating expenses have increased because of the radio read meters and water tank. Director
Baumgartner cotrected the radio read meters are under capital. Vice Mayor Bradburn specified the
personnel cost will decrease with the radio read program in place in a couple of months. Superintendent
Smith indicated the bid is almost ready. Vice Mayor Bradburn was not aware that the bid has not gone
out yet and asked about the delay. Supetintendent Smith explained staff explored the possibility of RUS
financing the project but it was too complicated with overhead costs. Director Baumgartner attested
financing will be pursued after the bid goes out. Superintendent Smith announced he met with financing
petsonnel earlier this week in regards to financial options that will not raise rates.

Dage 49 Solid Waste Summary

Vice Mayor Bradburn asked what the penalties are. Superintendent Smith indicated it is charges to
customers for not paying their bills on time.

Page 51 Garbage Truck

Staff is tequesting a new garbage truck for replacement of a 1994 rear loader truck. Director
Baumgartner indicated there are enough reserves to purchase the truck with cash.
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Superintendent Smith recommended Council reduce the rates by 10 percent for once-per-week dumpster
service and reduce the curbside can service for commercial and rental properties without tipping fees by
$1.97 per month. The rate would change from $26.97 to $25.00. He also proposed reduction of
revenues for residential curbside by $1.09 which reduces overall revenues by $55,000. Vice Mayor
Bradburn stated her concern that revenues are being proposed for reduction at a time when a new landfill
facility is being built with a higher than anticipated cost. While she is in favor of reducing fees, she is not
in favor of reducing fees now just to have to increase them again in the near future. Director
Baumgartner pointed out the present resolution for solid waste has a CPI increase and this budget reflects
those revenue reductions. In his memo M. Pierce stated some areas were not competitive and rates
could be adjusted. The resolution has to be amended since it has an automatic CPI increase. Water and
sewer had an abatement with a rate increase last year for solid waste based on Council action. The solid
waste fund is doing very well and has a lot of cash reserves and net income is doing better on a monthly
basis than water and sewer and should be passed on to the customers. A rate increase at the county is not
going to make a difference but can be adjusted later if Council desires. The solid waste fund is adequate
at an estimated $550,000 being projected. Council Member Lewis has received complaints on commercial
cans and dumpster service rates and would be in favor of a rate decrease. Vice Mayor Bradburn said most
calls came from businesses on the rate change. Superintendent Smith will contact the County for a
scheduling of the rate increases. Vice Mayor Bradburn declared she would like more information to get
out to the public.

Page 55 Fleet Maintenance

Vice Mayor Bradburn questioned a decrease in clothing cost under line 31. She was not in favor of
buying less expensive safety boots as opposed to better quality that lasts longer. Superintendent Smith
indicated he will verify that it was not reduced in this year’s budget from the personnel reduction and was
carried over in error.

Page 74 $250 per full-time Employees

Council Member Lewis asked Council to consider the $250 one-time bonus to full-time employees versus
the 1% pay increase for all employees which would be substantially more.

Page 76 Vehicle Replacement Fund

Council Member Lewis would like Council to consider funding the Vehicle R&R replacement fund.
Director Baumgartner clarified the budget instructions was to include solid waste and water and sewer
and those transfers are reflected in this budget.

Vice Mayor Bradburn indicated she has questions about the bonus which she will discuss with the City
Manager.

Mayor Bernardini would like to see the $250 bonus in December. If approved, Vice Mayor Bradburn
would like to see the $250 bonus in January.

ITEMS BY COUNCIL

Richard E. Lewis, Council Member

City Manager Contract
Council Member Lewis requested adding the City Managet’s contract to the September 21 meeting

agenda for discussion. Council consensus was to allow it to be added.

Joe Bernardini, Mayor

Election Process
Mayor Bernardini requested adding the election process, as to whether to turn it over to the County, to
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the next budget workshop on August 25. Council Member Lewis and Council Member Johnston were in
favor of the way it is currently with Vice Mayor Bradbutn not in favor. Council consensus was to allow it
to be added for discussion. City Clerk Peters indicated the Supervisor of Elections was asked last year to

change protocol with the City.

Discussion and Direction for Capital Improvement Planning

Removed to the next budget workshop.

ADJOURNMENT S

There being no further business to bring before Counei

Ve

F\WP_WORK\ClerkOffice\AGENDA\2009\08-11-09 Budget Workshop.doc
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Call Percentage for MSBU

6%
0%
1%

13%

Unimproved Land $9,004
Residential $445,943
Commercial Buildings $302,824
Hospital/Nursing Homes $196,670
Industrial/ Warehouse $182,453
Place of Worship $17,061
Agicultural Building $0
Street- not Classifed $4,265
Residential Street $88,146
Parking Area $28,908
Divided Highway $28,434
Street in Commericial Area $122,267
Outside Property ( not Classed) $27,486




Unimproved Land
Residential

Commercial Buildings
Hospital/Nursing Homes
Industrial/ Warehouse
NON Billable
Agicultural Building

$9,004
$445,943
$302,824
$196,670
$182,453
$316,567

12%




@ Unimproved Land

B Residential

0O Commercial Buildings

O Hospital/Nursing Homes
B Industrial/ Warehouse

@ Place of Worship

@ Agicultural Building
Street- not Classifed

B Residential Street

B Parking Area

O Divided Highway

B Street in Commericial Area

‘ercentage Billable & Non- Billable




Unimproved Land

@ Residential

0 Commercial Buildings

O Hospital/Nursing Homes
& Industrial/ Warehouse
NON Billable
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There were 2,978 traffic fatalities in Florida in 2008.
N

. Florida had 18.6 traffic fatalities per a 100,000 population compared to
the national average of 14.7. .

Approximately 33% of Florida Traffic Fatalities occurred at intersections,
compared to the national average of 21%.

Research concludes that drivers operate more conservatively for some

period of time after observing a marked police car, so deployment of

gighiy visible marked police cars can promote maore conservative
riving. ‘

According to statistics from the U.S. National Highway Traffic Safety
Administration, aggressive and proactive traffic enforcement is the
greatest tool the law enforcement community has to prevent crashes,
deaths and injuries as a result of crashes, and crime.




TOR IMEDTATE RELEASE CONTACT CAPT MARK WELCH
JULY 31,2009 FLORIDA HIGHWAY PATROL
- (850) 617.2301

FLORIBA HIGHWAY PATROL KEEPS
KEENEYE QUTFOR RED LIGHT RUNNERS

~ Troopers parficipute in nofionwide campaign ~

TALLAHASSEE, Fla, - If the light is red, you better stop. ’ﬁ:&twﬂzemessaggﬁammﬂmmgizmy
?a!mlasugearsmwwﬁmam&w%wmanﬁsﬁ%&mﬂ&iﬁag? -8,2009.

Troopers will place special is on motorists who fil to stop at a red traffic signal and place innocent
wclists and motorists in danger. If you think that renning & red Night is no big deal, then perhaps
5%58&1&;3:3%&&Mafwg&-}wwmﬂwmﬁ&mmm&mﬂyﬁmFoﬁM}m Fla.

Tevo years ago, Lynn Grant and ber two daughters were tumning left atan intersection on a green arrow when a

vehicle approaching from their left failed to stop at a red Heht. It crashed into them at a speed of 55 mph. While

Lgymandisméaugﬁer Shannon, suffered mivor injuries, the crash put Hannah in 2 coma for three weeks. She
been paralyzed ever since and cannot falk, walk or feed herselfl

“Eath year, &nmm&ﬂfmaﬁp&egk are injured or killed by an impatient driver who does not want to wait
a2 few moments for aved Jight.” said the Director of the Florida Highway Patrel, Colonel Jobn Cremis. “When
tﬁakﬁmmym@mﬁdkxﬁkm@‘aibreﬁghmemimgam&mﬁwmﬁmgabcm'memeeke
crashing into your car because they ave trying to beat the light. & yellow Hght signals drivers to stop i they can
do 0 safely becanse the light will soon bezred.”

Traffic crashes are the single most significant cause of preventable death and infury in the United States. Last
year, @h@mm%ﬂ&%iﬂ?ﬁ%ﬁmmm%ﬁm&émmﬂ&m? 100 instances of
inhury or property damage. The Jeading excuse for ninning 2 red Hght 38 "being in a buyry”

The Florids Highway Patro} encomrages motorists fo call *FHP (*347) on their celtolar phones fo report drunk,
aggressive or other dangerous drivers, Callers can rexnsin snonymous. Motorists who experience car frouble on
the highway or who otherwise need assistance from the FHP also may dial *FHP to request assistance.




o Fla. Stat. 316.075(1)(c)(1)(a) Steady red indication.
(1) Vehicular traffic facing a steady red signal shall
stop before entering the crosswalk on the near side of
thé intersection or, if hone, then before entering the
intersection and shall remain standing until a green
indication is shown wever: (a ) The driver of a
vehicle which is ST( D
line may make a right im’a; but shall }g d the right-of-
way to pedestrians and other traffic proceeding as
directed by the signal at the intersection, except that
municipal and county authorities may prohibit any
such right turn against a steady red signal at any
intersection, which prohibition shall be effective when
a sign giving notice thereof is erected in a location
visible to traffic approaching the intersection.
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POINTS
ASSESSED TO
YOUR
DRIVER'S
LICENSE
EQUATESTO U
HIGHER

NsURaNGE @i | $12500 |
Ordinanc -

TOO MANY
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TRAFFIC CRASH STATISTICS YR to Date - 173 Reported

Run s1ioaien0g
S 91/04l2008
Sat PO
Tog BYOGR008
Sun fripaienoy
Sun 102008
St HHHNR008
Sat $17100200%
Wed oy i2one
Thu S ISR
Sun PIHR00R
Sat sriricons
Sun priztizone
Sun QIS0
F4 Q172372008
Sat 1242000
Sm grisisone
o] stzalonne
Fa 13012008
Bun GRMotizone
Sun e Bty e
Thy giigaizans
Hon oopenos
Sun spoYenos
Sun b ed
Tug SHDARINS
Tue sHoNEns
Ban 82 tofenne
Voo /112009
Sun 42/ 1372008
Fr oafvaRnng
Mon 22 ei2008
Mon GOIIEE003
Tog oy7ie00e
Tuo kel e
Bun QP IR00S
Tue oRfirienos
Wad giznog
Thu sRhwisens
Bun 024002009
ion o

Tue Spzalanes
Bun f2ip4ienns

. OBRCAD ST/BELLAVE
BROAD BTHEET AT CORTEZ
B BROAD BT/VFRW

232 OAKLAND AVE

W JEFFERSON STREET AND
S MAIN ST/ MK

234 £, JEFFERSONST
UMHON ST, 8 INDEPENDENCE
503 5 BROOKSVILLE AVE
BROAD STREET AND BUENA
BROAD STREET AND BARLEY
BROCKWAY LW HOWELL AVE
;eeo CORTEZ. BLYD

W JEFFERSON STREETATS
BRGAD ST AT CORTEZ BLVD
SBRCAD STBENTON AVE
7208 8 BROAD STREET

S BROAD ST, G
EJEFFERBONBY MAYAVE
151 PONCE DE LEON BRIVD
BRCAD STREETAT TWINGATY
a71 8, BROAD ST, (PABKING |
£ FORT DADE AVE I N MAGH
205 POMNCE DE LEONBIVD
BROAD STHEET AND LAMAR
1230 8 BROAD 8T

E JEFFEASON ST AND BROAI
ol BROAD. BT

19408 CORTEZ BUALEVARD
MLKAND BROAD STREEY
19350 CORTEZ BIVD.

o955 HOWELLAVE

#1450 CRYSTAL BROOK CIHCL
PONCE AND JEFFERSON
ZOLLER STREEY

FHSOUTH MAN BTREET AP
19300 DORTEZ BOULEVARD
6828 BROAD 8T

CORTEZ BIVD @ BUCK HOPE
MULORED AND 8, BROAD BT,
1185 §, BROAD 8T

Disree §

PROPERTY DAMAGE
PROPERTYDAMAGE
PROPERTY DAMAGE
PROPERTY DAMAGE
PROPERTY DAMAGE
PROPERTY DANAGE

PROPERTY mm&g
PROPERTY DAMAGE
PROPERTY DAMAGE
PROPERTY DAMAGE
PROPERTY DAMAGE
FROPERTY DAMAGE
PROPERTY DAMAGE
PROPERTY DAMAGE
PROPERTY DAMAGE
PROPERTY DAMAGE
PROPEFTY DAMAGE
PROPERTY DAMAGE
PROPERTY DAMAGE
PROPEFTY DAMAGE

HON CRIM
NONCRIMY
NON GRIMI
NON CRISH
NONCRIMI

NONGRINE
NONCRINE
NONMCRIME
MON CRIME
NONCRINE
NOM ORI
NON CRIN
NOMCRINE
NOMCRINE
MONCRIME
NONCRIME
MONCRINE
MNONCHINE

PROPERTY DAMAGE { NONCRIME

PROPERTY DAMAGE {NONCGRIME

PROPERTY DAMAGE { NONCRiM

PROPEHTY DAMAGE {NONCRINE
ERTY DAMAGE

PROPERTY DAMAGE
PROPERTY DAMAGE
PROPEATY DAMAGE
PROPERTY DAMAGE
PROPERTY DAMAGE

PROPERTY DAMAGE {

PROPERTY DAMAGE
PROPERTY DAMAGE




TRAFFIC CRASH STATISTICS YR to Date - 173 Raported

Bey Ocoure Dots Occurse Time Oocurm logation

Wed k eEIsE0s

Fii D20
Thu 022662009
Hhon GFOR2008
Fus

Tuse DHOWZO0E
Bun GHOA200%
Hon GHOLE08
Sun DHORE0Y
Fr DAOB2009
Fii 0308/2009
Bun DNONROOS
Rhon
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»  APOPKA
+  AVENTURA

. BALHARBOUR

. BOYNTONBEACH
+  BROOKSVILLE

- CAMBELTON

»  CASSELBERRY

«  COCOABEACH

»  COLLIER COUNTY
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3/20/2009 |
e Program began with a 30-Day
Warning Period

» 768 Warnings mailed during this
warning period




»795 Notices Issued in April
-682 Notices Issued in May
*613 Notices Issued in

June

*The number of violations has decreased
each month even though the amount of
cameras recording violations increased each
month.







liscon Rd. 4/30 to 6/30













» 1,524 Citations issued to date
» Averaging 68% Paid

e 580+ Violations Still Pending
Review |
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» The Department’s T'raﬁic Unit is comprised of (3)

Police Officers and supervised by a Sergeant.
Officers are assigned a patrol vehicle to perform their
assigned duties. Traffic Enforcement is conducted
using semi-marked and marked Crown Victoria Police
Interceptor sedans or Dodge Charger Police
Interceptors. The unit is responsible for investigating
all serious injury and fatal traffic crashes, conducting
D.U.l. and Aggressive Driving Enforcement, educating
the community in traffic safety and the overall
enforcement of Florida’s Traffic Laws.

The Unit is broken down into four functional areas:
» Traffic Enforcement

o Child Safety Seat Program

» DUl/Aggressive Driving Enforcement

« Traffic Crash Investigations




s Traffic Enforcement:

» The Brooksville Police Department is committed to making the
streets and highways of our city safe for residents, businesses
and visitors alike. To ensure the safety of the traveling public is
one of the tasks assigned to the Traffic Unit. The goal of traffic
enforcement is to minimize pedestrian and vehicular crashes and
fatalities through uniform, consistent and aggressive
enforcement.

« All enforcement actions are completed in a fair, firm, impartial and
courteous manner through the issuance of warnings, citations,
and/or physical arrest.

» The objective of traffic enforcement is two fold, both immediate
and long term. The immediate objective is to take enforcement
action when a violation is observed. The long term objective is to
favorably change the violator’s future driving behavior.

» The Traffic Unit is focused on addressing the following:
= 1. Address complaints and concerns with regard to traffic laws and
violations.

- 2.Reduce the number of fraffic crashes and fatalities caused by speeding,
aggressive driving, child seat violations and red light running.

- 3.Monitor intersections where crashes frequently occur.

» 4.Conduct selective traffic enforcement in areas identified through crash
analysis and citizen complaints.

+ 5 Be highly visible to the motoring public with regard to traffic enforcement.




« Child Safety Seat Program:

® Th[§ Traffic Enforcement Unit will check and go over
the installation of Child Car seats. Information
pamphlets will be handed out during the installation.




s D.U.l./Aggressive Driving Enforcement:

» One of the biggest problems faced by the motoring
public is drivers that are impaired by either alcohol
and/or narcotics. Officers are assigned on a part-
time basis to the county-wide D.U.l. Task Force and
are responsible to detect and apprehend drivers
under the influence. %\ﬁer the arrest is made the
violator is transported to a D.U.I. testing facility
where they are processed and then booked into the
county jail. Drivers that are observed operating in
an aggressive manner are stopped and cited
immediately. The Uniform Traffic Citation that is
issued for the violation is marked “Aggressive
Driving” which will enhance the penalties and may
lead to a possible suspension of the operator’s
privilege to drive a motor vehicle.




» Traffic Crash Investigations:

» Traffic Unit members are responsible for
investigating all serious injury and fatal crashes in
the City as well as addressing the various speed
and safety related issues that come from the high
volumes of traffic that passes along Brooksville’s
roadways daily.

e Officers assigned to the Traffic Unit receive
specialized advanced training in Traffic Homicide
Investigation and Crash Reconstruction. These
officers investigate all fatal crashes, crashes
involving City owned vehicles and conduct follow up
investigation on Hit and Run reports. Officers also
receive training and utilize “State of the Art” laser
mapping and CAD drawing programs. The Traffic
Unit is out on a daily basis, during the peak hours of
traffic crashes, with a full-time emphasis on
education, enforcement and prevention.

/




 National percent changes of Traffic
Enforcement Unit implementation

i

e Traffic Tickets Issued - Increased 16%
o Officer Initiated Activity - Increased 14%
e Total Criminal Arrests - Increased 34%
¢ Traffic Crashes - Decreased 12%
¢ Citizen Generated Calls - Decreased 7%
e Part One Crime Index - Decreased 6%

= USDOJ 2007
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Video Clips From Red Light Cameras
Statistics Prepared by Lt. Richard Hankins
And Sgt. Jason Brough




