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City Maemwma Of fi ce

DEPARTMENT MI SSI| ON:

The City&MaOfdgere provides | eaders
direction to all depar tGBmemu ravsiaewe | &
as €hty Council membersrmedtdegi sa

§ City departments for effcient ani

services, achieving strategic resu
§ Citizens and business owners of o
play in a community that provides

§ City Camadnunity so they <can exper.|
satisfaction with City services.

The CitydgMOhiidger provides facilita
administrative semwmuwvdicle membtehres Giot
identify and establ]ishrpbobegtcyg,gpal
constitueswiyt megaestate and timely

The CitydMoOhN&dgere includes City Clerk programs, Human Resou
Devel opment ®PpecisabmBr €pmetsry Division.

During this quarter, the City Council adopted th
$47,754,889 and the Gener al Fund Budgeats waadso pa deodp
reduction in the millage rate from 6.2 mills to

13th, August 10th, two special meetings on Augus
September 16th. alfTbe Csstwef@osmavelal task orders d
i ssued for the Cascades Reuse project, the Jerom
project and the Cortez Waste Water Pump Station

On July 18tRpoputbel Capproved the settlement of 1
Brooksville v. Just So you Know LLC, Golf the Qu
Council approved the CESF Coronavg rwist Ememgefmlcyr i
Law Enforcement (FDLE) in the amount of $50, 000
(Coronavirus Relief and Economic Security) fundi
(LMS) Strategi cndPl a0o umittyh. Her na

The City Council selected the | ate Luther Cason
extends our congratulations to the Cason Family.
obtaining a FRDARRcGreanti o(nfRallorDiedveel opment Assi st an
Department of Envird®dheegtaht Pwbtkecbeoantilized to
Varn Par k.
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On July 28th, the City Council conducted two ver
The first dealt with City Council sitting as the
provided presentations related to CRA Legislatio
CRA Legislative changes easndveCRA aBludd gests.e dT h ens ea nits

devel opment. I n the second Public meeting, the C
that addressed future Strategic Planning Process
adopted the Plan in its entirety for moving forw
Finally, in terms of making the City more effici
to a new work order system for City DeparmMiamamgtesne
Software to assist the City Clerk and Staff in p

»Tot al sales for the fourth quarter dve4 2 :$[2ac;®§,55§
nfunerals/internments thatfiwere ftuleimawwmempenamhat af e

nstill born. We al so had a disinterment of a woma
“in Missiswoinpagn dadigbter is the owner of the spot !
owns herd moathmer space in our cemetery. The daug:
"next to her husband in Bushnelel MOenmenoewreyl. wbhié db me

wover the sale of the space or the surviving kids:

wOver the course of these three months the Sexton
noccasi omalm henlep Sft reet Dept; their hours have bee
wdirection of Mr. Wi lliams from the State totaled:
"time came out to a grand t»Q aHodrog diQeiarrd etelee mad i,
»and running full time at present, open to the pu




The Communi ty Devel opment D
devel opment permitting, pl anrt
enforcement , and i s further
administration of the City's C;
( CRASt.af fi dper oowwer si ght and ass
property and business owner s
devel opment and redevel apmenthe
vari ous government al processe
pl anni n,

COMMUNITY PROJECT .OVERVI E W:
DEVELOPMENT

Brooksviléked BPowgahamo012, t h
received-yaart,hr®400, 00-i dceo mia® &

Brownfields Assessment Grant

Devel opment Depart ment coordirr

grant, including the meetings
Task Forrck, mevth numer oust hiricemgper ovoder t90® properties W
potenti al brownfield sites, due to aban
utilized with the stigma of a real or percei velde po.
Brooksville Brownfield Program completed Phase Phasmeyv
I site assessments (soil and materi al testAddg) i waa
redevel opment and erreeu sceo nvpilseitoend polnanstr asmsportation cor |
Brooksville ayear grTdants dshoeessfully closed on Septer

applfioerd additi onal EPA Brownfieldsa@pplkiecsastmieon wWasnhof
t heQuarter of 2016/ 17 @pepdfecaetrhe 20DA67) ,f sidiffg cycl e.
a high pri oeup tgyr aonmnt capepalni cati ons and the City rfecreitvie
2018 application was not successful. Staff have met

work through submittal strategies for the 2019 fundi
The City of Bwedksawi EP&A 2648 Brownfields Grant Award

announced June 12, 2019. City Council has approved
for theeahregeriod in whichCahidsoguamentwli ylpodef acmi ve
of the ESAs and suppl ement al assessments as necessar
2019 to September 30, 2022.

Good Neighbor Trail extensi o-mh@ommuiyh @e C&I1Co pCnoemnite DEe

remains actively involved in al(lGN®¥pgcetct .of Dtelsd g@®Q 0 ¢
construction for the GNT extension project that cont
Wi t hl ac oatcenheler &Sitl was of ficially ;aoRiphkrdrdCutst iorfig OCé rc
on November 14, 2018. A study has been compl eted for
connect the GNT from t hedoemwnitsotwnn gt ot rtahiel hSeuandc otahsrto uTgrha i
route was sulHmairtntaemdl otMEt t basl it an Pl anMP@grsOpygambent R
and forwarded to FDOT Ifoorri dcao nBed pdeerrtamhe notn Do)OCTH ez iFup@erdt &
preferred route i nyetaheitrr amrspmasead i bhvel an whofwlayin
acquisition with construction occurring in the fifth
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Gap (between t h& tSuemc@MBtTrTaialiHead i n Brooksville)
Community Center. Staff continues to work closely
the details of this project.
Buil ding Review, Land Useneand ACoOdei Emfear c
CATEGORY 44Quarte Fiscal Yei A4Quarter Fiscal Yea
7/ 017V 20 10/ 01/ 19 7/ 1F19 10/ 01/0BP8 30
9/ 30/ 2¢( 09/ 30/ 2¢( 9/ 30/ 19
Buil di ng/ Devel 262 944 330 921
Revi ews
Zoning Researc 644 2,184 725 2252
Responses
Comprehensi ve 0 1 1 2
Amendment s
Annexations 0 1 1 1
Code Enfor ceme 6 8 224 53 192
Viol ations
Buil ding Division Revenues
CATEGORY 4tQuarte Fi scal Yea 44Quarte Prilbkirscal Y
7/ 017V2/030/ 10/ 0108930/ 7/ 012i/9/930/ Date 10i/ 0
09/ 30/ 19
Total Bldg. 52,061.50 273,084.17 98,434.18 $309,726.06
Collected
Impact Fees 10,998.60 229,352.30 $109,123.00 $359,373.75
Radon 624.45 3,091.80 $1,096.85 $3,238.65
DPR 751.21 4,031.17 $1,469.87 $4,332.22
Total Co llected 64,435.76 509,559.44 $210,123.90 $676,670.68
Building I nspections
INSPECTIONS 44MQuarte Fiscal Yea 44MQuarte PioFiscal
7/ 0172030/ 10/ 01029 30/ 71 011/ 19 Date 101/ 0:
9/ 30/ 1¢ 09/ 30/ 19
Building 296 1,360 305 1,271
Red Tags 30 101 23 89
Plumbing 110 480 97 301
Red Tags 7 50 0 7
Electrical 191 637 122 399
Red Tags 10 55 4 14
Mechanical 119 447 78 289
Red Tags 5 41 13 19
LP Gas 23 57 11 47
Red Tags 3 5 0 4
Total Inspections 739 2,981 613 2,307
Total Red Tags 55 252 40 133

or
wi t
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Building Division Permits

PERMIT 4tMQuart e Fi scal Yea 44Quartel PriFoirscal
VALUATIONS 7/ 017v2/030/ 10/ 0102930/ 7/ 01i9/930/ Date 10i/ 0
09/ 30/ 1¢
Total Residential 1,731,618.83 16,705,341.91 $6,281,358.03 $21,831,915.99
Total Commercial 1,689,792.55 8,765,162.67 $1,772,462.16 $5,593,581.92
Demolition 130,000 132,350 $-9,400.00 $-64,400.00
Total Value 3,551,411.38 25,602,854.58 $8,044,420.19 $27,361,097.91
# of Permits Issued
Total Residential 4 60 19 130
Total Commercial 35 162 21 91
Total Demolition 1 3 2 4
Total Misc. Permits 222 719 288 696
TOTAL PERMITS 262 944 330 921
New Businesses Addr ess Dat e Number
(Certificate o Certifi Empl oy
Uskssuce
JEFFREMAL LMD 6 2W.JEFFERS®M 7/ 1/ 202 3
LI VOAKSTHEATRIOMPANY 6 8 HARV A R3T. 7121/ 20 1
SUCCUL EQITTY 201 BORTEBLVD 71241 20 5
AMERI| CAAXSERVI CE 6 2W.JEFFERS®SMN 7127/ 20 1
PHONREPAIGRACCE SSORILHSC 7 3 TBROA ST. 71 28/ 20 2
FLoRI PaLBBARNKI T,& L C 1 38 .Ml LDRAWDE 8/ 6/ 202 3
Soul& SEAF 00D GDO 6 2W.JEFFERS®MN 8/ 17/ 20 1
THENAI JUNKISHOP 11 MW).JEFFERS®MN 8/ 26/ 20 5
SASBOUTI QUE 11 3BIEFFERS®M 9/2020 1
SoclI AL uB 20®NCE bDEONBLVD 9/ 3/ 202 1
TASTE NBEWORLEANRESTAURANT 8 09 BROAIST. 9/ 11/ 20 4
TI RBHOP 1 3 6E0JEF FERSSIN 9/ 15/ 20 2
VERI MHEALTGROUBROOKSVI,LLEC 93CANDLEL IBEwDH 136 9/ 21/ 20 5
E

COMMUNI EPERELOPMENT AGENCY

Hi story of the &CiCtoynnoufni Bryo Rkesdwivlelleopment Agency

The City Council for the City of Brooksville desires
such areas pursuant to the fComMmaNi ayd Redretvail mn@deinh Al
163 and 189. On June 7, 1999, the City of Brooksvill
(CRA) in its downtown. The CRA is approximattlgyl dodg M
Street, Liberty Street, Broad Street, Jefferson Strect
Council, sitting as the Community Redevelopment Agenoct
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Commer ci al Pr oper tcyhilnngp rGorvaennhie nPtr oMjarta m

This fa-ade grant has become an integral part of mos
being offered at a range of $2,000 to $5,000 per
Redevel opment Are®aadcdhmaeadd tsheiertitre fa-ade, i ncl udi

reflect the building as a whol e.

Community RedevelCRA®Pnophgenycy mprovement Grants

The Community Devel opment Depart ment ocvoenntei nntu egsr atnot sp,r o

2009) includes 38 &aplRBi, ddtei @dsandnd uemdesr approved and
ti mes that amount in private investment by the appl:i
has beenved and approved this quarter.

WHAT | S A CRA?

CRA [SEE -R-A], noun: A dependent special district in which any future increases in property values are set aside to

support economic development projects within that district.

The activities and programs offered within a Community Redevelopment Area are administered by the Community
Redevelopment Agency. Afivetosevenrme mber CRA ABoardo created by the | o
the agency. The Board can be comprised of local government officials and or ther individuals appointed by the local
government. Although one local government may establish multiple CRA districts, there generally may be only one
CRABoard.

The Community Redevelopment Agency is responsible for developing and implementing the Community
Redevelopment Plan that addresses the unique needs of the targeted area. The plan includes the overall goals for
redevelopment in the area, as well as identifying the types of projects planned for the area.

Examples of traditional projects include: str eetscapes and roadway improvements, building renovations, new building
construction, flood control initiatives, water and sewer improvements, parking lots and garages, neighborhood parks,
sidewalks and street tree plantings. The plan can also include redeelopment incentives such as grants and loans for
such things as facade improvements, sprinkler system upgrades, signs, and structural improvements. The
redevelopment plan is a living document that can be updated to meet the changing needs within the Community
Redevelopment Area; however, the boundaries of the area cannot be changed without starting the process from the

beginning.

CRA6s are a specifically focused financing tool for r
county i they develop and administer a plan to implement that policy. The CRA acts officially as a body distinct and
separate from the governing body, even when it is the same group of people. The CRA has certain powers that the city
or county by itself may not do, such as establish tax increment financing, and leverage local public funds with private
dollars to make redevelopment happen. The CRA term is limited to 30 years, 40 years if extended. After that time, all
revenues (presumably much increased from the start of the CRA) are retained by each taxing entity that contributed

to the CRA trust fund.
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FI nance Depart ment
DEPARTMENT MI SSI ON:
Managi ng &t hfei nGintcyi al resources
tomorrow. The Finance Depart
pl anning, management , and info
informative daamids ihanwi makicrognf i
Cigyfinancial Stewardship.
The Finance Depart ment i s re
Financi al Statement s whi ch c
contractual requirements, acce
and Management Repomgtes a@omaéd&pan
and compl etion.
Goals and Objectives Responsibilities
x I mprove financial repofting x Annual puemgartaantd onhr ol
Depart ments. x Financi al reporting and an
x Prepare and mail out alll re x Consolidated amampadits$inanc
repoornt sa ti mely basis. x Risk management .
x Il nsure ful/l accounting|staf| x Centralized revenue colll ec
training. x Fixed asset accountabill ity
x More training for othen dep x Payrollnprocessi
/'divisions on Microix and A x Accounts payable processin
software. x Handl e Software probl ems.
X I mprove Fixed Assets erort
ThBi ssiodnt he Finance Department i s hteo fd envaenlca
resources of the City through our Abila MIP ;i
x Serves as a management tool for providing acc
x Provide information to be used as tihteubas, spf
general insurance and acts of public official
x Generate complete information on the financi a
and departments/ divisions.
x Furnish readily avail abl e dmad aamrewali rreap drotrs p
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x Hired a newAsmpsoget Finance DMamagtor/ Procurem
x Filed Monthly anmmdaxQuarterly Sal es
x Filed all/l guarterly repor@®@ sQuar ttemey Ex@Géwd)e,sT:
FIl orida Department of ReveéhuaenBeB8mpkaymeht FTae
Firefighters Supplement al Compensation Program
x FY 18/ 19 Audi tACoenpt ed.ed and
x Quarterly billinQetwefr. .t he Enrichment
x Submimaemrtdbi lyf phnega Idtem il a B feotretrdm s a bliolnig rgm s a @inldiF L A
i nsurances
x Reconciled monthly bank asctcactuentesn.t s and i nvestm
x Submitted wire paywmesrdttss for | oan
x Reconcil ed mone hdnyd FFRiSrse &mpennseind rs .
x Completed the monthly rdedmygeirl.i ati on of the Ge
x Processed-wpakd gl If obi the City and any neceslIsRS)y
x Processed weekly payments to City vendor s.
Performance Measures
Actual Budget YTD Total
2020 2020 2020
Accounts Payable and Payroll Processing
Purchase Requisitions Approved 24 150 153
Accounts Payable 443 2,000 1,813
Checks/Vouchers Processed
Accounts Payable Dollar Amount $2,102,918 $10,000,000 $8,662,423
Processed
Payroll Checks 632 2,630 2,402
Processed/Vouchers
Number of Findings from External 2 0 2
Audit
Utility Billing Processing
Number of Utility Bills Processed 13,581 52,000 53,111
Number of Direct Payments (ACH) 1,621 6,000 6,434
Number of Payments Processed 2,359 8,000 9,192
via Credit Card -- Over the Phone
Payments/In Office
Number of Payments Processed 3,517 10,000 13,069
wvia Credit Card -- Online Payments
% of Water Pumped That was 85.88% 90% 84.51%
Billed
% of Accounts Utilizing Direct 11.94% 15% 12.11%
Payment (ACH)
% of Accounts Paying by Credit 17.37% 20% 17.31%
Card -- Over the Phone
Payments/In Office
% of Accounts Paying Online 25.90% 30% 24.61%
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City of Brooksville
Preliminary Income and Expense Summary
As of September 30, 2020

Total Total Budget Remaining

Account Total Budget Budget - Original Budget
Code Account Title Original Revised Revised YTD Actual Amount
001 General Government

Rev Revenue 6,960,498.04 0.00 6,960,498.04 7,214,141.59 (253,643.55)

Exp Expenses 6,851,534.39 1,541,375.00 8,392,909.39 7,625,044.52  773,510.13
104 Police Special Education Fund

Rev Revenue 0.00 0.00 0.00 3,990.59  (3,990.59)
107 Transportation Capital - Local Option Gas

Rev Revenue 173,113.00 0.00 173,113.00 150,295.70 22,817.30

Exp Expenses 30,000.00 0.00 30,000.00 6,900.00 23,100.00
108 Local Option Gas Tax

Rev Revenue 1,609,238.00 0.00 1,609,238.00 1,699,881.49 (90,643.49)

Exp Expenses 1,753,536.88 0.00 1,753,536.88 1,037,120.97 71641591
110 Road Impact Fees Trust

Rev Revenue 95,000.00 0.00 95,000.00 89,038.70 5,961.30

Exp Expenses 1,245,223.00 0.00 1,245,223.00 0.00 1,245,223.00
112 Law Enforcement Impact Fees

Rev Revenue 3,550.00 0.00 3,550.00 4,746.01 (1,196.01)
113 Public Bldg Impact Fees

Rev Revenue 11,260.00 0.00 11,260.00 25,841.81  (14,581.81)
filish Fire Impact Fees

Rev Revenue 8,600.00 0.00 8,600.00 12,077.64 (3,477.64)
115 Parks Impact Fees

Rev Revenue 15,400.00 0.00 15,400.00 22,094.53 (6,694.53)
122 Fire Grants and Danations

Rev Revenue 0.00 0.00 0.00 19.91 (19.91)

Exp Expenses 12,428.00 0.00 12,428.00 12,673.51 (245.51)
123 Police Grants & Donations

Rev Revenue 0.00 0.00 0.00 45.11 (45.11)

Exp Expenses 10,813.00 0.00 10,813.00 10,883.44 (70.44)
128 Traffic Camera

Rev Revenue 0.00 0.00 0.00 3,886.21  (3,886.21)
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