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OVERVIEW 

The City Manager's Office is pleased to present the Quarterly Business 

Report which is produced for the Brooksville City Council, city residents, 

businesses and other interested readers.   This report contains 

information of the Cityôs operational and financial activity for the fourth 

quarter of the fiscal year 2020 along with highlights. 

The Quarterly Business Report provides two (2) sections  

of reporting: 

§ Operational Activity ð A summary of operational 

activities/accomplishments and the progress of significant projects 

reported by each city department. 

§ Financial Activity ð A summary of revenues and expenditures for 

the City's most active funds.  

Ý  An Executive Summary about the quarterôs financial 

condition and trending; and Regular Financial Reports on 

City revenues and expenditures for the reported quarter. 

Ý  Regular Financial Reports on City revenues and 

expenditures for the reported quarter. 

This report strives to provide an informative view into the City's quarterly 

activity and comments/feedback from the readers are welcome. It is the 

City Manager's intent to produce a report document that is informative 

and useful to all who live, work and recreate in the City of Brooksville. 

ñThe City of Brooksvilleôs mission is to provide superior 

municipal services in a reliable, efficient, fiscal and 

socially effective manner, making Brooksville a 

desirable City to live, work and visitò 
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DEPARTMENT MISSION: 

The City Managerôs Office provides leadership, management and 

direction to all departments and agencies within itôs purview as well 

as the City Council members so they can make informed decisions. 

§ City departments for effcient and effective delivery of goods and 

services, achieving strategic results 

§ Citizens and business owners of our City so they can live, work and 

play in a community that provides a high quality of life. 

§ City and Community so they can experience a high degree of 

satisfaction with City services. 

The City Managerôs Office provides facilitation, liaison, research and 

administrative service to the City Council members so they can 

identify and establish policy, priorities, strategic goals and respond to 

constituency requests with accurate and timely information.   

The City Managerôs Office includes City Clerk programs, Human Resources Division, Technology Service Division, Business 

Development Division, Special Projects, and Cemetery Division. 

 

 

City Managerôs Office 

City Managerôs  

Fiscal Year 2020 Fourth Quarter Overview 

During this quarter, the City Council adopted the FY 2020/2021 Budget. The City All Funds Budget was 

$47,754,889 and the General Fund Budget was adopted at $9,737,331. This Budget was adopted with a 

reduction in the millage rate from 6.2 mills to 5.9 mills. The City Council held Special Budget Meetings July 

13th, August 10th, two special meetings on August 24th and Public Hearings on September 3rd and 

September 16th. The City Council also issued several task orders during this quarter. Task orders were 

issued for the Cascades Reuse project, the Jerome Brown Parking lot project, the East Avenue Drainage 

project and the Cortez Waste Water Pump Station modification. 

On July 13th, the City Council approved the settlement of litigation related to legal matter of the City of 

Brooksville v. Just So you Know LLC, Golf the Quarry LLC and Dan Leigheber. In this quarter, The City 

Council approved the CESF Coronavirus Emergency Supplemental Funding with the Florida Department of 

Law Enforcement (FDLE) in the amount of $50,000 and the grant for Hernando County CARES 

(Coronavirus Relief and Economic Security) funding. The City also adopted the Local Mitigation Strategy 

(LMS) Strategic Plan with Hernando County. 

The City Council selected the late Luther Cason as the 2020 Great Brooksvillian. The City Manager's Office 

extends our congratulations to the Cason Family. The City also received notice that it was successful in 

obtaining a FRDAP Grant (Florida Recreational Development Assistance Program) from the Florida 

Department of Environmental Protection.  The grant will be utilized to develop a new playground at Tom 

Varn Park. 

 

Mark Kutney, City 

Manager 
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On July 28th, the City Council conducted two very important meetings related to Development matters. 

The first dealt with City Council sitting as the Community Redevelopment Agency (CRA) and City Staff 

provided presentations related to CRA Legislation in the Florida Statutes, the CRA Redevelopment Plan, 

CRA Legislative changes and CRA Budget. These issues were addressed in anticipation of future economic 

development. In the second Public meeting, the City Manager presented the proposed Mini Strategic Plan 

that addressed future Strategic Planning Process Initiatives for Economic Development. City Council 

adopted the Plan in its entirety for moving forward. 

Finally, in terms of making the City more efficient and effective, the City Council approved contracts related 

to a new work order system for City Departments and line staff out in the field, and Agenda Management 

Software to assist the City Clerk and Staff in preparing "state of the art" agenda reports for City Council.  

 

Total sales for the fourth quarter were $21,075.00.  During this time, we sold 43 spaces, and had 27 

funerals/internments that were full size and of those, five were cremains and two were premature infant 

stillborn.   We also had a disinterment of a woman from 1970 that was moved from our cemetery to a cemetery 

in Mississippi. The womanôs daughter is the owner of the spot that she was removed from and still currently 

owns her motherôs former space in our cemetery. The daughter herself has since passed and she is buried 

next to her husband in Bushnell Cemetery. The brother who had the Mom moved would need to be contacted 

over the sale of the space or the surviving kids of the sister/owner of the space in Block C. 

Over the course of these three months the Sexton has served the Cemetery alone, with the exception of the 

occasional help from the Street Dept; their hours have been an estimated 90 hours. The inmates under the 

direction of Mr. Williams from the State totaled an estimated 66 hours over the past three months. Volunteer 

time came out to a grand total for the three months to 131.50 hours during the 4th Quarter.  The office is up 

and running full time at present, open to the public, even though the pandemic is still going strong. 

 

 

Cemetery  

Fiscal Year 2020 Fourth Quarter Overview 
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The Community Development Department oversees 

development permitting, planning, zoning and code 

enforcement, and is further responsible for the 

administration of the City's Community Redevelopment Area 

(CRA). Staff provide oversight and assistance to citizens, 

property and business owners as they go through the 

development and redevelopment of their properties and the 

various governmental processes related to City growth, 

plannin,. 

 

PROJECT OVERVIEW: 

 

Brooksville Brownfield Program ï In 2012, the City 

received a three-year, $400,000 community-wide EPA 

Brownfields Assessment Grant.  The Community 

Development Department coordinated all aspects of this 

grant, including the meetings of the Brownfields Community 

Task Force, which met numerous times over the three-year period.  Over 90 properties were identified as 

potential brownfield sites, due to abandonment or being under- 

utilized with the stigma of a real or perceived possibility that they may have environmental issues.  The 

Brooksville Brownfield Program completed Phase I environmental site assessments on nine properties.  Phase 

II site assessments (soil and material testing) was completed on two of the nine properties.  Additionally, 

redevelopment and reuse vision plans were completed on transportation corridors and property within the South 

Brooksville area.  This three-year grant successfully closed on September 30, 2015. In December 2015, the City 

applied for additional EPA Brownfields Assessment Grant funding but this application was not successful.  In 

the 1st Quarter of 2016/17 (December, 2016), staff applied for the 2017 funding cycle. Unfortunately, EPA placed 

a high priority on clean-up grant applications and the City received word during this quarter that funding for the 

2018 application was not successful. Staff have met with the regional EPA representative and the consultant to 

work through submittal strategies for the 2019 funding cycle and submitted the application in December 2018. 

The City of Brooksville received an EPA 2019 Brownfields Grant Award in the amount of $300,000, which was 

announced June 12, 2019.  City Council has approved an environmental consultant contract with Cardno, Inc., 

for the three-year period in which this grant will be active. Cardno is currently performing Phase I and Phase II 

of the ESAs and supplemental assessments as necessary at designated sites. The grant term is from October 1, 

2019 to September 30, 2022. 

 

Good Neighbor Trail extension and the C2C Connector Project - The Community Development Department 

remains actively involved in all aspects of the Good Neighbor Trail (GNT) project.  Design, engineering and 

construction for the GNT extension project that connects the GNT in the City of Brooksville through to the 

Withlacoochee State Trail was officially completed as of October 9, 2018; a Ribbon Cutting Ceremony was held 

on November 14, 2018.  A study has been completed for a preferred route for the C2C connector project that will 

connect the GNT from the existing trailhead through downtown to the Suncoast Trail at SR 50.  That preferred 

route was submitted to the Hernando/Citrus Metropolitan Planning Organization (MPO) in September 2017, 

and forwarded to FDOT for consideration.  The Florida Department of Transportation (FDOT) has included the 

preferred route in their proposed five-year transportation plan which includes design and rights-of-way 

acquisition with construction occurring in the fifth year (2022).  The FDOT held a Public Hearing on the GNT 

Community Development Department 

Fiscal Year 2020 Fourth Quarter Overview 

Chris Anderson, Director 
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Gap (between the Suncoast Trail & the GNT Trailhead in Brooksville) on March 14, 2019, at the Jerome Brown 

Community Center. Staff continues to work closely with the FDOT, MPO and County staff in the coordination of 

the details of this project. 

 

Building Review, Land Use and Code Enforcement Activities 

CATEGORY 
 

4th Quarter 
7/01/20 ï 
9/30/20 

Fiscal Year to Date 
10/01/19 ï 
09/30/20 

4th Quarter 
7/1/19 ï  
9/30/19 

Fiscal Year to Date 
10/01/18 ï 09/30/19 

Building/Development 
Reviews 

262 944 330 921 

Zoning Research 
Responses 

644 2,184 725 2,252 

Comprehensive Plan 
Amendments 

0 1 1 2 

Annexations 
 

0 1 1 1 

Code Enforcement 
Violations 

68 224 53 192 

  

Building Division Revenues  

CATEGORY 
 

4th Quarter 
7/01/20 ï 9/30/20 

Fiscal Year to Date 
10/01/19 ï 09/30/20 

4th Quarter 
7/01/19 ï 9/30/19 

Prior Fiscal Year to 
Date 10/01/18 ï
09/30/19 

Total Bldg. 
Collected  

52,061.50 273,084.17 98,434.18 $309,726.06 

Impact Fees  10,998.60 229,352.30 $109,123.00 $359,373.75 
Radon  624.45 3,091.80 $1,096.85 $3,238.65 
DPR  751.21 4,031.17 $1,469.87 $4,332.22 
Total Co llected  64,435.76 509,559.44 $210,123.90 $676,670.68 

 

Building Inspections 

INSPECTIONS 
 

4th Quarter 
7/01/20 ï 9/30/20 

Fiscal Year to Date 
10/01/19 ï 09/30/20 

4th Quarter 
7/01/19 ï 
9/30/19 

Prior Fiscal Year to 
Date 10/01/18 ï
09/30/19 

Building  296 1,360 305 1,271 
  Red Tags 30  101 23  89  
Plumbing  110 480 97 301 
  Red Tags 7 50  0  7 
Electrical  191 637 122 399 
  Red Tags 10 55 4 14 
Mechanical  119 447 78 289 
  Red Tags 5 41 13 19 
LP Gas  23 57 11 47 
  Red Tags 3 5 0  4 
Total Inspections  739 2,981 613 2,307 
Total Red Tags  55 252 40 133 
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Building Division Permits 
 
PERMIT 
VALUATIONS  

4th Quarter 
7/01/20 ï 9/30/20 

Fiscal Year to Date 
10/01/19 ï 09/30/20 

4th Quarter 
7/01/19 ï 9/30/19 

Prior Fiscal Year to 
Date 10/01/18 ï
09/30/19 

Total Residential  1,731,618.83 16,705,341.91 $6,281,358.03 $21,831,915.99 
Total Commercial  1,689,792.55 8,765,162.67 $1,772,462.16 $5,593,581.92 
Demolition  130,000 132,350 $-9,400.00  $-64,400.00  
Total Value  3,551,411.38 25,602,854.58 $8,044,420.19 $27,361,097.91 
     
# of Permits Issued      
Total Residential  4 60 19 130 
Total Commercial  35 162 21 91 
Total Demolition  1 3 2 4 
Total Misc. Permits  222 719 288 696 
TOTAL PERMITS  262 944 330 921 

 

New Businesses Name 
(Certificate of Use) 

 

Address 
 
 

Date 
Certificate of 
Use Issued 

 

Number of 
Employees 

 

JEFFREY WALLIS, MD 620 W. JEFFERSON ST. 7/1/2020 3 

LIVE OAKS THEATRE COMPANY 687 HARVARD ST. 7/21/2020 1 

SUCCULENT CITY 20150 CORTEZ BLVD. 7/24/2020 5 

AMERICAN TAX SERVICE 628 W. JEFFERSON ST. 7/27/2020 1 

PHONE REPAIR & ACCESSORIES, LLC 7378 BROAD ST. 7/28/2020 2 

FLORIDA POLE BARN KITS, LLC 130 N. MILDRED AVE. 8/6/2020 3 

SOUL & SEAFOOD TO GO 624 W. JEFFERSON ST. 8/17/2020 1 

THE NAIL JUNKIE SHOP 1170 W. JEFFERSON ST. 8/26/2020 5 

SASS BOUTIQUE 1138 W. JEFFERSON ST.  9/2/2020 1 

SOCIAL CLUB 209 {ONCE DE LEON BLVD. 9/3/2020 1 

TASTE OF NEW ORLEANS RESTAURANT 809 S. BROAD ST. 9/11/2020 4 

TIRE SHOP 1360 E. JEFFERSON ST. 9/15/2020 2 

VERIMED HEALTH GROUP BROOKSVILLE, LLC 932 CANDLELIGHT BLVD. #1360 
E 

9/21/2020 5 

 

COMMUNITY REDEVELOPMENT AGENCY 

History of the City of Brooksvilleôs Community Redevelopment Agency 

The City Council for the City of Brooksville desires to provide for the removal of blighted areas and redevelop 

such areas pursuant to the Community Redevelopment Act of 1969 and contained in Florida Statutes, Chapters 

163 and 189. On June 7, 1999, the City of Brooksville formally established a Community Redevelopment Area 

(CRA) in its downtown. The CRA is approximately 104 acres in size and includes properties that front along Main 

Street, Liberty Street, Broad Street, Jefferson Street, Fort Dade Avenue and Saxon Avenue. The Brooksville City 

Council, sitting as the Community Redevelopment Agency, adopted a Community Redevelopment Plan. 
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Commercial Property Improvement Matching Grant Program 

This fa­ade grant has become an integral part of most community redevelopment plans with the average grant 

being offered at a range of $2,000 to $5,000 per award. Approved projects within the Community 

Redevelopment Area should strive to address the entire fa­ade, including signage and other exterior issues that 

reflect the building as a whole. 

Community Redevelopment Agency (CRA) ï Property Improvement Grants  
 
The Community Development Department continues to process CRA property improvement grants, which (since 

2009) includes 38 applications and over $163,546.94, in grant funds approved and committed, with over five 

times that amount in private investment by the applicants for their improvement projects.  One grant request 

has been received and approved this quarter.  

WHAT IS A CRA? 

CRA [SEE -R-A], noun: A dependent special district in which any future increases in property values are set aside to 

support economic development projects within that district.  

 
The activities and programs offered within a  Community Redevelopment Area are administered by the Community 

Redevelopment Agency. A five- to seven-member CRA ñBoardò created by the local government (city or county) directs 

the agency. The Board can be comprised of local government officials and or other individuals appointed by the local 

government. Although one local government may establish multiple CRA districts, there generally may be only one 

CRA Board. 

 
The Community Redevelopment Agency is responsible for developing and implementing the Community 

Redevelopment Plan that addresses the unique needs of the targeted area. The plan includes the overall goals for 

redevelopment in the area, as well as identifying the types of projects planned for the area. 

Examples of traditional projects include: str eetscapes and roadway improvements, building renovations, new building 

construction, flood control initiatives, water and sewer improvements, parking lots and garages, neighborhood parks, 

sidewalks and street tree plantings. The plan can also include redevelopment incentives such as grants and loans for 

such things as façade improvements, sprinkler system upgrades, signs, and structural improvements. The 

redevelopment plan is a living document that can be updated to meet the changing needs within the Community 

Redevelopment Area; however, the boundaries of the area cannot be changed without starting the process from the 

beginning. 

 
CRAôs are a specifically focused financing tool for redevelopment. CRA Boards do not establish policy for the city or 

county ï they develop and administer a plan to implement that policy. The CRA acts officially as a body distinct and 

separate from the governing body, even when it is the same group of people. The CRA has certain powers that the city 

or county by itself may not do, such as establish tax increment financing, and leverage local public funds with private 

dollars to make redevelopment happen. The CRA term is limited to 30 years, 40 years if extended. After that time, all 

revenues (presumably much increased from the start of the CRA) are retained by each taxing entity that contributed 

to the CRA trust fund.  

 



8 |F Y 20  Q4  

DEPARTMENT MISSION: 

Managing the Cityôs financial resources today for a better 

tomorrow.  The Finance Department provides financial 

planning, management, and informational services to aid in 

informative decision making and having confidence in the 

Cityôs financial Stewardship. 

The Finance Department is responsible for preparing 

Financial Statements which comply with legal and 

contractual requirements, accepted accounting principles, 

and Management Reports and annual budget preparation 

and completion. 

 

Finance Department 

Autumn Sullivan, Director 

 

The Mission of the Finance Department is to develop, maintain and manage the financial 

resources of the City through our Abila MIP and Microix accounting that; 

× Serves as a management tool for providing accurate records of all financial transactions. 
× Provide information to be used as the basis for control of City revenues, expenditures, property, 
general insurance and acts of public officials. 

× Generate complete information on the financial condition and operating results of the various funds 
and departments/divisions. 

× Furnish readily available data required for periodic, special and annual reports 
 

Goals and Objectives 

× Improve financial reporting to the City 

Departments. 

× Prepare and mail out all required  

reports on a timely basis. 

× Insure full accounting staff cross  

training. 

× More training for other departments 

/divisions on Microix and Abila MIP 

software. 

× Improve Fixed Assets reporting.  

Responsibilities 

× Annual budget preparation and control. 

× Financial reporting and analysis.  

× Consolidated annual financial reports. 

× Risk management. 

× Centralized revenue collection. 

× Fixed asset accountability and control. 

× Payroll processing. 

× Accounts payable processing. 

× Handle Software problems. 
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Finance Department 

Fiscal Year 2020 Fourth Quarter Overview 

× Hired a new employee ï Assistant Finance Director/Procurement Manager 
× Filed Monthly and Quarterly Sales Tax. 
× Filed all quarterly reports on time. Examples: Employerôs Quarterly Federal Tax Return (941), State of 
Florida Department of Revenue Reemployment Tax (RT-6) and Bureau of Fire Standards and Training 
Firefighters Supplemental Compensation Program Quarterly Report. 

× FY 18/19 Audit Completed and Accepted. 
× Quarterly billing of the Enrichment Center. 
× Submitted monthly billing for health, dental, life, short term disability, long term disability and AFLAC 
insurances. 

× Reconciled monthly bank statements and investment accounts. 
× Submitted wire transfers for loan payments. 
× Reconciled monthly FRS, Police and Fire pension statements. 
× Completed the monthly reconciliation of the General Ledger. 
× Processed payroll bi-weekly for the City and any necessary reports that pertain to payroll (FRS, IRS). 
× Processed weekly payments to City vendors. 
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